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“sticcumb to the demands of different political and economic pressure groups
and to- develop its activities and distort its own rules acco{dl}’}giy. )

As 'é.lrchady indicated, in concrete cases some ow-arlagpmg between the
tendencies td'bqreaucratization and debureaucratlz;?,twﬁj may occur, Thus,
for instance, whén-a politically monopolistl}grﬂup gains contrf)l over 2
bureaucratic organization, it may disto; HHE ruIes‘ .of this organization in
order to give special benefits to the holders of poh.tlcal power or to main-
tain its hold over different segﬁxeﬁ{s of the population. On the oth.er hand,
when a process of deburcauéiatizatibngglgrs in because of the growing pres-
sure of different groups”on a bureaucracy;-there may _a}so develop within
the bureaucratic organization, as a sort of defe‘i_‘-;se,ﬁ_}?}galns.t‘ these pressures,
a tendency toward formalization and bureaucratlzatlonk’yn.s sl?ows that the
distinctive’ characteristics of a specific bureaucratic organization and role
have-~"‘Bgen impinged upon in different directions, and one niiay. usually
.discern which of these tendencies is predominant in different spheres of

' activity of the bureaucracy. It is the task of further research tQ analyze
these-different constellations in greater detail.

Western society we find a class of them which seems to be encompassing
to a degree discontinuously greater than the onmes néxt in line, Their
encompassing or total character is symbolized by the barrier to social inter-
course with the outside that is often built right into the physical plant;
locked doors, high walls, barbed wire, cliffs and water, open terrain, and
so forth. These I am calling tota] institutions, and it is their general char-
acteristics I want to explore.! This exploration will be phrased as if securely
based on findings but will in fact be speculative,

The total institutions of our society can be listed for convenience in
five rough groupings. First, there are institutions established to care for per-
sons thought to be both incapable and harmless; these are the homes for
the blind, the aged, the orphaned, and the indigent. Second, there are places
established to care for persons thought to be at once incapable of looking
after themselves and a threat to the community, albeit an unintended one:
TB sanitariums, mental hospitals, and leprosoriums, Third, another type of
total institution is organized to protect the community against what are
thought to be intentional dangers to it; here the welfare of the persons thus
equestered is not the immedijate issue. Examples are; Jails, penitentiaries,
POW camps, and concentration camps. Fourth, we find institutions pur-
portedly established the better to pursue some technical task and justifying
hemselves only on these instrumental grounds: Army barracks, ships, =~

he point of view of those who live in the servants’ quarters, and so
orth. Finally, there are those establishments designed as retreats from the
orld or as training stations for the religious: Abbeys, monasteries, con-
ents, and other cloisters. This sublisting of total institutions is neither neat
nor exhaustive, but the listing itself provides an empirical starting point
for a purely denotative definition of the category. By anchoring the initial
definition of total institutions in this way, I hope to be able to discuss the
general characteristics of the type without becoming tautological.

* Before attempting to extract a general profile from this list of estab-
lishments, one conceptual peculiatity must be mentioned. None of the ele-
‘ments I will extract seems entirely exclusive to total institutions, and none
seems shared by every one of them. What is shared and unique about

THE CHARACTERISTICS
OF TOTAL INSTITUTIONS

Erving Goffman

Social establishments—institutions in the everyday sense of that term-—are
buildings or plants in which activity of a particplar kind ﬁfgularly goes on,
.. . Each captures something of the time and interest of its. me_mb_ers and
provides something of a world for them; in brief, every institution ha

: P : 1The category of total institutions has been pointed out from time to time in the
encompassing tendencies. When we review the different institutions in our:

sociological literahire under a variety of names, and some of the characteristics of
the class have been suggested, most notably perhaps in Howard Roland's neglected
N paper, “Segregated Communities and Mental Health,” in Mental Health Publicarion
Reprinted in part from Erving Goffman, "The Characteristics of Total Institutions,”; of the American Association for the Advancement of Science, No. 9, edited by
in Symposium on Preventive and Social Psychintry, 15-17, April 1957, Walter Re F. R. Monlton, 1939. A preliminary statement of the present paper is reported in the
Army Institute of Research, Washington, D.C., by permission of the zathor 2n Third Group Processes Proceedings, Josiah Macy PFoundation, edited by Bertram
publisher. - . Schaffner, 1957,
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nd this under conditions where one person’s infraction is likely to stand
ut in relief against the visible, constantly examined, compliance of the
thers. Which comes first, the large block of managed people or the smalk
upervisory staff, is not here at issue; the point-is that each is made for the
ther.

" In total institutions, as we. would then suspect, there is a basic split
tween a large class of individuals who live in and who have restricted
tact with the world outside the walls, conveniently called inmates, and
small class that supervises them, conveniently called staff, who often
ratc on an 8-hour day and are socially integrated into the outside

rld.? Each grouping tends to conceive of members of the other in terms

narrow hostile stereotypes, staff often seeing inmates as bitter, secretive

untrustworthy, while inmates often see staff as condescending, high-

ided and mean. Staff tends to feel snperior and righteous; inmates tend,

some ways at least, to feel inferior, weak, blameworthy and guilty.®

fal mobility between the two strata is grossly restricted; social distance

typically great and often formally prescribed; even talk across the

ndaries may be conducted in a special tone of voice. These restrictions

contact presumably help to maintain the antagonistic stereotypes.* In

case, two different social and cultural worlds develop, tending to jog -
ong beside each other, with points of official contact but little mutual

enctration. It is important to add that the institutional plant and name

es to be identified by both staff and inmates as somehow belonging to

ff, so that when either grouping refers to the views or interests of “the

itution,” by implication they are referring (as I shall also) to the

ws and concerns of the staff. '

- The staff-inmate split is one major implication of the central features

otal institutions; a second one pertains to work. In the ordinary ar-

gements of living in our society, the authority of the workplace stops

jth the worker’s receipt of a money payment; the spending of this in 2

lestic and recreational setting is at the discretion of the worker and is

mechanism through which the authority of the workplace is kept within

ct bounds. However, to say that inmates in total institutions have their

total institutions is that each exhibits many items in this family of attribut
to an intense degree. In speaking of “common characteristics,” then, I
be using this phrase in a weakened, but I think logically defensible, wa

TOTALISTIC FEATURES

A basic social arrangement in modern society is that we tend to sleep,
and work in different places, in each case with a different set of copart}
ipants, under a different authority, and without an over-all rational p
The central feature of total institutions can be described as a breakd
of the kinds of barriers ordinarily separating these three spheres of:
First, all aspects of life are conducted in the same place and vnder the 8
single authority. Second, each phase of the member’s daily activity wil
carried out in the immediate company of a large batch of others, al
whom are treated alike and required to do the same thing together. T)
all phases of the day’s activities ate tightly scheduled, with one actiyi
leading at a prearranged time into the next, the whole circle of activ
being imposed from above through a system of explicit formatl rulings
a body of officials. Finally, the contents of the various enforced activiti
are brought together as parts of a single over-all rational plan purport
designed to fulfil} the official aims of the institution. _

Individually, these totalistic features are found, of course, in pl
other than total institutions. Increasingly, for example, our large ¢
mercial, industrial and educational establishments provide cafeterias, m

. services and off-hour recreation for their members. But while this:
tendency in the direction of total institutions, these extended facilities
main voluntary in many particulars of their use, and special care is ¢
to see that the ordinary line of authority does not extend to these situati
Similarly, housewives or farm families can find all their major sphere
life within the same fenced-in area, but these persons are not collecti
regimented and do not march through the day’s steps in the imme
company of a batch of similar others.

The handling of many human needs by the bureaucratic org
tion of whole blocks of people—whether or not this is a necessal
effective means of social organization in the circumstances—can be {a
then, as the key fact of total institutions. From this, certain impo
implications can be drawn.

Given the fact that blocks of people are caused to move in ti
becomes possible to use a relatively small number of supervisory perso
where the central relationship is not guidance or periodic checking,:
many employer-employee relations, but rather surveillance—a see
it that everyone does what he has been clearly told is required of |

e binary character of total institutions was pointed out to me by Gregory Bateson,
proves to be noted in the literature. See, for example, Lloyd E. Ohlin, Sociology
g the Field of Corrections, Russell Sage Foundation, New York; 1956, pp. 14, 20.
hose special situations where staff too is required to live in, we may expect staff
bers to feel they are suffering from special hardships and to have brought home
hem a status-dependency on life on the inside which they did not expect. See Jane
els Record, “The Marine Radioman’s Struggle for Status,” American Journal of
ology, Vol LXII, 1957, p. 359.

For the prison version, see S, Kirson Weinburg, “Aspects of the Prison’s Social
cture,” American Journal of Sociology, Vol. 47, 1942, pp. 717-726.

ggested in Ohlin, op. cir., p. 20.
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full day scheduled for them is to say that some version of all basic needs
will have to be planned for, too. In other words, total institutions take
over “responsibility” for the inmate and must guarantee to have every-.
thing that is defined as essential “layed on.” It follows, then, that whatever
incentive is given for work, this will not have the structural significance it
has on the outside. Different attitudes and incentives regarding this central
feature of our life will have to prevail.
Here, then, is one basic adjustment required of those who work in
total institutions and of those who must induce these people to work. In
some cases, no work or little is required, and inmates, untrained often in
leisurely ways of life, suffer extremes of boredom. In other cases, some
work is required but is carried on at an extremely slow pace, being geared
into a system of minor, often ceremonial payments, as in the case of
weekly tobacco ration and annual Christmas presents, which cause some
mental patients to stay on their job. In some total institutions, such as
logging camps and merchant ships, something of the usual relation to the
world that money can buy is obtained through the practice of “forced .
saving”; all needs are organized by the institution, and payment is given:
only after a work season is over and the men leave the premises. And
in some total institutions, of course, more than a full day’s work is required
and is induced not by reward, but by threat of dire punishment. In all®
such cases, the work-oriented individual may tend to become somewhat:
demoralized by the system. ;
In addition to the fact that total institutions are incompatible with the :
" basic work-payment structure of our society, it must be seen that these.
establishments are also incompatible with another crucial element of our ;
society, the family. The family is sometimes contrasted to solitary living,.
but jn fact the more pertinent contrast to family life might be with batch
living. For it seems that those who eat and sieep at work, with a group of '
fellow workers, can hardly sustain a meaningful domestic existence. Cor
respondingly, the extent to which a staff retains its integration in the outside
community and escapes the encompassing tendencies of total institutions is
often linked up with the maintenance of a family off the grounds. . . .
Total institutions, then, are social hybrids, part residential com
munity, part formal organization, and therein lies their special sociological
interest. There are other reasons, alas, for being interested in them, too
These establishments are the forcing houses for changing persons in ou
society. Each is a natural experiment, typically harsh, on what can be .
done to the self. : ;
Having suggested some of the key features of total institutions, w
can move on now to consider them from the special perspectives of th
inmate world and the staff world.

THE INMATE WORLD

Mortification Processes

It is characteristic of inmates that they come to the institution as members,
already full-fledged, of a home world, that is, a way of life and a round
of activities taken for granted up to the point of admission to the institu-
tion.® It is useful to look at this culture that the recruit brings with him
- 10 the institution’s door——his presenting culture, to modify a psychiatric
. phrase—in terms especially designed to highlight what it is the total
institution will do to him. Whatever the stability of his personal organiza-
ticm,‘ We can assume it was part of a wider supporting framework lodged
n his current social environment, a round of experience that somewhat
" confirms a conception of self that is somewhat acceptable to him and a
- set of defensive maneuvers exercisable at his own discretion as a means of
. coping with conflicts, discreditings and failures.

Now it appears that total nstitutions do not substitute their own
uaigue culture for something already formed. We do not deal with accultu-
ation or assimilation but with something more restricted than these. In a
ense, total institutions do not look for cultural victory. They effectively
- create and sustain a particular kind of tension between the home world and
- the institutional world and wse this persistent tension as strategic leverage
in the management of men. The full meaning for the inmate of being “in”
or “on the inside” does not exist apart from the special meaning to him
of “getting out” or “getting on the outside.”

The recruit comes into the institution with a self and with attachmenis
to supports which had allowed this self to survive. Upon entrance, he is
immediately stripped of his wonted supports, and his self is systematically,
if often unintentionally, mortified. In the accurate language of some of our
oldest fotal institutions, he is led into a series of abasements, degradations,
: humiliations, and profanations of self. He begins, in other words, some
 radical shifts in his moral career, a career laying out the progressive changes
that occur in the beliefs that he has concerning himself and significant
others. '

The stripping processes through which mortification of the self occurs
are fairly standard in our total institutions. Personal identity equipment is
removed, as well as other possessions with which the inmate may have

5The}'e i_s reason then to exclude orphanages and foundling homes from the list of
total institutions, except insofar as the orphan comes to be socialized into the outside
world by some process of cultural osmosis, even while this world is being systemati-
cally denied him. :
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Second, the authority of corrective sanctions is directed to a great
multitude of items of conduct of the kind that are constantly occurring
and constantly coming up for judgment;® in brief, authority is directed to
matters of dress, deportment, social intercourse, manners and the like.
In prisons these regulations regarding situational proprietics may even
extend to a point where silence during mealtime is enforced, while in some
convents explicit demands may be made concerning the custody of the
eyes during prayer.
The third feature of authority in total institutions is that misbehaviors
in one sphere of life are held against one’s standing in other spheres. Thus,
an individual who fails to participate with proper enthusiasm in sports
may be brought to the attention of the person who determines where he
will sleep and what kind of work task will be accorded to him.
When we combine these three aspects of authority in total institutions,
we see that the inmate cannot casily escape from the press of judgmental
officials and from the enveloping tissue of constraint. The system of
authority undermines the basis for control that adults in our society expect
to exert over their interpersonal environment and may produce the terror
of feeling that one is being radically demoted in the age-grading system.
On the outside, rules are sufficiently lax and the individual sufficiently
agreeable to required self-discipline to insurc that others will rarely have
cause for pouncing on him. He need not constantly look over his shoulder
to see if criticism and other sanctions are coming. On the inside, however,
rulings are abundant, novel, and closely enforced so that, quite char-
acteristically, inmates live with chronic anxiety about breaking the rules
and chronic worry about the consequences of breaking them. The desire to
“stay out of trouble” in a total institution is likely to require persistent
conscious effort and may lead the inmate to abjure certain levels of
sociability with his fellows in order to avoid the incidents that may occur
in these circumstances.”

It should be noted finally that the mortifications to be suffered by
the inmate may be purposely brought home to him in an exaggerated way
during the first few days after entrance, in a form of initiation that has

identified himself, there typically being a system of nonaccessible storag
from which the inmate can only reobtain his effects should he leave th
institution. As a substitute for what has been taken away, institutiona
issue is provided, but this will be the same for large categories of inm'ate
and will be regularly repossessed by the institution. In brief, standardize
defacement will occur, In addition, ego-invested separateness from fello
inmates is significantly diminished in many areas of activity, and taskg ar
prescribed that are infra dignitaten. Family, occupational, and educationa
career lines are chopped off, and a stigmatized statas is submitted. Sourcc_:
of fantasy materials which had meant momentary releases from stress
_the home world are denied. Areas of autonomous decision are eliminated
through the process of collective scheduling of daily activity. Many channe
of communication with the outside are restricted or closed off completely
Verbal discreditings occur in many forms as a matter of course, Expressive
signs of respect for the staff are coercively and continuously demandc. .
And the effect of each of these conditions is multiplied by having to wit-
ness the mortification of one’s fellow inmates. ‘
We must expect to find different official reasons given for these as-
saults upon the self. In mental hospitals there is the matter of prot‘_:ctmg
the patient from himself and from other patients. In jails there 13 the
issue of “security” and frank punishment. In religious institutions we may
find sociologically sophisticated theories about the soul’s need for purifica-
tion and penance through disciplining of the flesh. What all of t_hese Ta-
tionales share is the extent to which they are merely rationalizations, for
the underlying force in many cases is unwittingly generated by efforts to
manage the daily activity of a large number of persons in a small space
with a small expenditure of resources.
In the background of the sociological stripping process, we find 2
characteristic authority system with three distinctive elements, each basic
to total institutions.
First, to a degree, authority is of the echelon Xind, Any mem‘ber of
the staff class has certain rights to discipline any member of the inmate
class. This arrangement, it may be noted, is similar to the one which gives (
any adult in some small American towns certain rights to correct an.d:
demand small services from any child not in the immediate presence of his
parents. In our society, the adult himself, however, is typically. under the
authority of a single immediate superior in connection with his :work or.
under authority of one spouse in connection with domestic duties. .The :
only echelon authority he must face—the police—typically are neither
constantly nor relevantly present, except perhaps in the case of traffic-law
enforcement.

sThe span of time over which an employee works at his own discretion without
supervision can in fact be taken as a measure of his pay and status in an organiza-
tion. See Elliot JTacques, The Measurement of Responsibility: A Siudy of Work,
Payment, and Individual Capacity, Harvard University Press, Cambridge, 1956, And
just as “time-span of responsibility” is an index of position, so a long span of freedom
from inspection is a reward of positton.

7 Staff sometimes encourages this tendency for inmates to stand clear of one another,
perhaps in order to limit the dangers of organized inmate resistance to institutional
rule. Throngh an interesting phrase, inmates may be officially encouraged to “do
their own time.”
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cquiring these gratifications or the approach of the hour at which they
re scheduled to be granted. The building of a world around these minor
rivileges is perhaps the most important feature of inmate culture and yet
something that cannot casily be appreciated by an outsider, even one
who has lived through the experience himself. This situation sometimes
leads to generous sharing and almost always to a willingness to beg for
 things such as cigarettes, candy and newspapers. It will be understandable,
then, that a constant feature of jnmate discussion is the release binge
fantasy, namely, recitals of what one will do during leave or upon release
from the institution.
House rules and privileges provide the functional requirements of the
third element in the privilege system: punishments. These are designated
‘as the consequence of breaking the rules. One set of these punishments
consists of the temporary or permanent withdrawal of privileges or abroga-
tion of the right to try to earn them. In general, the punishments meted
‘out in total institutions are of an order more severe than anything en-
countered by the inmate in his home world. An institutional arrangement
which causes a small number of easily controlled privileges to have a
massive significance is the same arrangement which lends a terrible
significance to their withdrawal.
- There are some special features of the privilege system which should
be noted.
First, punishments and privileges are themselves modes of organization
peculiar to total institutions. Whatever their severity, punishments are
largely known in the inmate’s home world as something applied to animals
and children. For adults this conditioning, behavioristic model is actually
not widely applied, since failure to maintain required standards typically
leads to indirect disadvantageous consequences and not to specific im-
mediate punishment at all. And privileges, it should be emphasized, are
not the same as prerequisites, indulgences or values, but merely the absence
of deprivations one ordinarily expects one would not have to sustain. The
very notions, then, of punishments and privileges are not ones that are
cut from civilian cloth, )
Second, it is important to see that the question of release from the
total institution is elaborated into the privilege system. Some acts will
become known as ones that mean an increase or no decrease in length
of stay, while others become known as means for lessening the sentence.
Third, we should also note that punishments and privileges come to

be geared into a residential work system. Places to work and places to
sleep become clearly defined as places where certain kinds and levels of
privilege obtain, and inmates are shifted very rapidly and visibly from one

been called the welcome. Both staff and fellow inmates may go out of
their way to give the neophyte a clear notion of where he stands.® A‘? par’t
of this rite de passage, he may find himself called by a term suc_h as “fish,

“swab,” etc., through which older inmates tell him that he is not only

merely an inmate but that even within this lowly group he has a low status

Privilege System

While the process of mortification is in progress, the inmate begins to
receive formal and informal instruction in what will here be called the
privilege system. Insofar as the inmate’s self has been unse?tled a4 litﬂe by the
stripping action of the institution, it is largely arqund this framework thf:l
pressires are exerted, making for a reorganization of self. Three basi
elements of the system may be mentioned.

First, there are the house rules, a relatively explicit and formal set o
prescriptions and proscriptions which lay out the main requiremm?ts o
inmate conduct. These regulations spell out the austere round of life in
which the inmate will operate. Thus, the admission procedures through
which the recruit is initially stripped of his self-supporting context can _be
seen as the institution’s way of getting him in the position to start livin,
by the house rules.

Second, against the stark background, a small number of_ clearly
defined rewards or privileges are held out in exchange for oped_lenc.e to
staff in action and spirit. It is important to see that these potential gratifica
tions are not unique to the institution but rather are ones carved out o
the flow of support that the inmate previously had quite taken for ‘graflted ’
On the outside, for example, the inmate was likely to be _ab]e to unthmlfmgl_y :
exercise autonomy by deciding how much sugar and milk _he.wantecll in hj
coffee, if any, or when to light up a cigarette; on the inside, this r_xght 3
may become quite problematic and a matter of a great deal of conscious
concern. Held up to the inmate as possibilities, these .few recapturings
seem to have a reintegrative effect, re-establishing relatlonshl‘ps with the
whole lost world and assuaging withdrawal symptoms from it and from "
one’s lost seif. :

The inmate’s run of attention, then, especially at first, comes: o be
fixated on these supplies and obsessed with them. In the most fan'flt%c. way,
he can spend the day in devoted thoughts concerning the possibility o

s For the version of this process in concentration camps, see Elic A. Cohen, Human g
Behaviour in the Conceniration Camp, Jonathan Cape, n.p.,, 1954, p. 120._For a’
fictionalized treatment of the welcome in a girls’ reformatory, see Sara Norris, The
Wayward Ones, Signet Pocket Books, New York, 1952, pp. 31-34.
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In total institutions there wil] also be a system of what might be called
secondary adjustments, namely, technics which do not directly challenge
staff management but which allow inmates to obtain disallowed satisfactions
or allowed ones by disaliowed means. These practices are variously re-
ferred to as: the angles, knowing the ropes, conniving, gimmicks, deals,
ins, ctc. Such adaptations apparently reach their finest flower in prisons,
but of course other total institutions are overrun with them 100.22 It seems
apparent that an important aspect of secondary adjustments is that they
provide the inmate with some evidence that he is still, as it were, his own
man and still has some protective distance, under his own control, between
himself and the institution. In some cases, then, a secondary adjustment
becomes almost a kind of lodgment for the self, a churinga in which the
soul is felt to reside.l®

The occurrence of secondary adjustments correctly allows us to assume
that the inmate group will have some kind of a code and some means of
. informal social control evolved to prevent one inmate from informing staff
about the secondary adjustments of another. On the same grounds we
can expect that one dimension of social typing among inmates will turn
~upon this question of security, leading to persons defined as “squealers,”
“finks,” or “stoolies” on one hand, and persons defined as “right guys” on
the other.’* It should be added that where new inmates can play a role in
the system of secondary adjustments, as in providing new faction members
or new sexual objects, then their “welcome” may indeed be a sequence of
initial indulgences and enticements, instead of exaggerated deprivations.?
Because of secondary adjustments we also find kitchen strata, namely, a
kind of rudimentary, largely informal, stratification of inmates on the basis
of each one’s differential access to disposable illicit commodities; so also
we find social typing to designate the powerful persons in the informal
market system,16

place to another as the mechanisms for giving them the punishment or
privilege their cooperativeness has warranted, The inmates are moved, the .

system is not. '
This, then, is the privilege system: a relatively few components put

together with some rational intent and clearly proclain?ed to the par-
ticipants. The overall consequence is that cooperativeness is obtained from
persons who often have cause to be unccoperative.?

" Immediately associated with the privilege system we find some stand-
ard social processes important in the life of total institutions. .

We find that an institutional lingo develops through which inmates ex-
press the events that are crucial in their particular world‘. Staff too, es-
pecially its lower levels, will know this language, uwsing it when t_alkmg
to inmates, while reverting to more standardized speech when talking to

knowledge of the various ranks and officials, an accumulation of. lo.re
about the establishment, and some comparative information about life in
other similar total institutions. 7
Also found among staff and inmates wil] be a clear awareness of the
phenomenon of messing up, 50 called in mental hospitals, prisons, afnd
barracks. This involves a complex process of engaging in forbidden activity,
getting caught doing so, and receiving something like the fx‘sﬂ p'umshmerlxt
accorded this. An alteration in privilege status is usvally implied and. is
categorized by a phrase such as “getting busted.” Typical infractions v‘vlazch
can eventuate in messing up are: fights, drunkenness, attempted .su1c1'de,
failure at examinations, gambling, insubordination, ho_rnoscxual.lty, im~
proper taking of leave, and participation in collective nots’. While these :
punished infractions are typically ascribed to the offender’s cussz.ednf:ss,
villainy, or *“‘sickness,” they do in fact constitute a vocabular).r of institu-
tionalized actions, limited in such a way that the same imessing up may
oceur for quite different reasons. Informally, inmates and e:,taﬁ may under-
stand, for example, that a given messing up is a way for inmates to show
resentment against a current situation felt to be unjust in terms qf 'fhe
informal agreements between staff and inmates,’® or a way of postponing
release without having to admit to one’s fellow inmates that one really does
not want to go.!! :

in the privilege system. Secondly, demotion through messing up brings old-time
inmates in contact with new inmates in unprivileged positions, assuring a flow of
information about the system and the people in it.

12 See, for example, Norma §. Hayner and Ellis Ash, “The Prisoner Community as
a Social Group,” dmerican Sociological Review, Vol. 4, 1939, pp. 364 ff. under
“Conniving Processes”; also, Caldwell, op. cit., pp. 650-651.

18 See, for example, Melville’s extended description of the fight his fellow seamen
put up fo prevent the clipping of their beards in full accordance with Navy regula-
tions, Melvitle, Whire Jacket (New York: Grove Press, n.d.), pp. 333--347.

14 See, for example, Donalkd Clemmer, “Leadership Phenomenen in a Prison Com-
munity,” Journal of Criminal Law, Criminology and Police Science, Vol. 28, 1938,
p. 868,

15 See, for example, Ida Ann Harper, “The Role of the ‘Fringer’ in a State Prison for
Women,” Social Forces, Vol. 31, 1952, pPp. 53-60.

1 For concentration camps, see the discussion of “Prominents” throughout Cohen,
op. ¢it.; for mental hospitals, see Belknap, op. cir.,, p. 189. For prisons, se¢ the discus-

9 An excellent description of this model universe as found in a state mental hosp‘ltai
may be found in Ivan Belknap, Human Problems of a State Mental Hospital,
McGraw-Hill, New York, 1956, p. 164, o .

10 For example, see Morris G. Caldwell, “Group Dynamics in the Prison Com-
munity,” Journal of Criminal Law, Criminology and Police Science, Vol. 46, 1956,

. 656. ) . )

?1 There are some interesting incidental social functions of messings’ up. First, t-h.ey
tend to limit rigidities which might occur were seniority the only means of mobility
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While the privilege system provides the chief framework within which
reassembly of the self takes place, other factors characteristically lead by
different rootes in the same general direction. Relief from economic and
social responsibilities—much touted as part of the therapy in mental
hospitals—is one, although in many cases it would seem that the disor
ganizing effect of this moratorium is more significant than its organizing
effect. More important as a reorganizing influence is the fraternalization
process, namely, the process through which socially distant persons find
themselves developing mutual support and common counier-mores in op-
position to a system that has forced them into intimacy and into a single,
equalitarian community of fate.!” It seems that the new recruit frequently
starts out with something like the staff’s popular misconceptions of the
character of the inmates and then comes to find that most of his fellows have
all the properties of ordinary decent human beings and that the stereotypes
associated with their condition or offense are not a reasonable ground for
judgment of inmates.d

If the inmates are persons who are accused by staff and society of
having committed some kind of a crime against society, then the new
inmate, even though sometimes in fact quite guiltless, may come to share

the guilty feelings of his fellows and, -thereafter, their well-elaborated -

defenses against these feelings. A sense of common injustice and a sense
of bitterness against the outside world tends to develop, marking an im-
poitant movement in the inmate’s moral career.

Adaptation Alignments

The mortifying processes that have been discussed and the privilege system
represent the conditions that the inmate must adapt to in some way, but
however pressing, these conditions allow for different ways of meeting
them. We find, in fact, that the same inmate will employ different lines of
adaptation or tacks at different phases in his moral career and may even
fluctuate between different tacks at the same time.

sion of “Politicos” in Donald Clemmer, The Prison Conunmiity, Christopher Publish-
ing House, Boston, 1940, pp. 277-279, 298-309; also Hayner, op. cit., p. 367; and
Caldwell, op. cit., pp. 651-653.

17 For the version of this inmate solidarity to be found in military academies, see
Sanford M. Dornbusch, “The Military Academy as an Assimilaiing Institution,”
Social Forces, Vol. 33, 1955, p. 318.

18 An interesiing example of this re-evaluation may be found in a conscientious
objector’s experience with nonpolitical prisoners, see Alfred Hassler, Diary of a
Self-Made Convict, Regnery, Chicago, 1954, pp. 74, 117. In mental hospitals, of
course, the patient’s antagonism to staff obtains one of its supports from the dis-
covery that, like himself, many other patients are more like ordinary persons than
like anything else: : :
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. First, there is the process of situational withdrawal. The inmate with-
d.raws apparent attention from everything except events immediately around
his body and sees these in a perspective not employed by others present.
This drastic curtailment of involvement in interactional events -is best
known, of course, in mental hospitals, under the title of “regression.”
:A_spects of “prison psychosis” or “stir simpleness” represent the same ad-
Justment, as do some forms of *acute depersonalization” described in
concentration camps. I do not think it is known whether this line of
adaptation forms a single continuum of varying degrees of withdrawal or
whether there are standard discontinuous plateaus of disinvolvement. It
does' seem to be the case, however, that, given the pressures apparently
rfequxred to dislodge an inmate from this status, as well as the currently
limi.tad facilities for doing so, we frequently find here, effectively speaking,
an irreversible line of adaptation.

Second, there is the rebellious line. The inmate intentionally chal-

lenges the institution by flagrantly refusing to cooperate with staff in almost
any way.'® The result is a constantly communicated intransigency and some-
times high rebel-morale. Most large mental hospitals, for example, seem to
have wards where this spirit strongly prevails. Interestingly enough, there
are many circumstances in which sustained rejection of a total institution
Tequires sustained orientation to its formal organization and hence, para-
doxically, a deep kind of commitment to the establishment, Similarly, when
total institutions take the line (as they sometimes do in the case of mental
hospitals prescribing lobotomy®® or army barracks prescribing the stockade)
- that the recalcitrant inmate must be broken, then, in their way, they must
* show as much special devotion to the rebel as he has shown to them. Tt
should be added, finally, that while prisoners of war have been known
staunc}?ly to take a rebellious stance throughout their incarceration, this
stance is typically a temporary and initial phase of reaction, emerging from
this to situational withdrawal or some other line of adaptation.

Third, another standard alignment in the institutional world takes the
form of a kind of colonization. The sampling of the outside world provided
by the establishment is taken by the inmate as the whole, and a stable,
relatively contented existence is built up out of the maximum satisfactions
procura.ble within the institution.®! Experience of the outside world is used
as a point of reference to demonstrate the desirability of life on the inside;
and the usval tension between the two worlds collapses, thwarting the

z’hs_ce, fclnrdexarr_}p]e, the discussion of “The Resisters,” in Edgar H. Schein, “The

inese Indoctrination Program for Prisoners of War.™ Psychiar ’

oo T60- 161" . Psychiatry, Vol. 19 (1936),

20 See, for example, Belknap, op. cit., p. 192,

:1 In. tht‘: case of mental hospitals, those who take this line are sometimes called
tostitutional cures™ or are said to suffer from “hospitalitis.”
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up to a model of conduct that is at once ideal and staff-sponsored—a model
felt by its advocates to be in the supreme interests of the very persons (o
whom it is applied. Other total institutions, like some concentration camps
and some prisons, do not officially sponsor an ideal that the inmate is
expected to incorporate as a means of judging himself.

While the alignments that have been mentioned represent coherent

courses to pursue, few inmates, it seems, carry these pursuits very far. In
most total institutions, what we seem to find is that most inmates take the
tack of what they call playing it cool. This involves a somewhat op-
portunistic combination of secondary adjustments, conversion, colonization
and loyaity to the inmate group, so that in the particular circumstances the
nmate will have a maximum chance of eventually getting out physically
and psychically undamaged.®* Typically, the inmate will support the
counter-mores when with fellow inmates and be silent to them on how
tractably he acts when alone in the presence of staff. Inmates taking this
line tend to subordinate contacts with their fellows to the higher claim of
“keeping out of trouble.” They tend to volunteer for nothing, and they may
even learn to cut their ties to the outside world sufficiently to give cultural
reality to the world inside but not enough to lead to colonization.
I have suggested some of the lines of adaptation that inmates can
. take to the pressures that play in total institutions. Each represents a way
of managing the tension between the home world and the institutional
. world. However, there are circumstances in which the home world of the
" immate was such, in fact, as to immunize him against the bleak world on
the inside, and for such persons no particular scheme of adaptation need
© be carried very far. Thus, some lower-class mental hospital patients who
have lived all their previous life in orphanages, reformatories and jails,
 tend to see the hospital as just another total institution to which it is possible
" to apply the adaptive technics learned and perfected in other total institu-
- tions. “Playing it cool” represents for such persons, not a shift in their
- moral career, but an alignment that is already second nature.

social arrangements based upon this felt discrepancy. Characteristically, the :
individual who too obviously takes this line may be accused by his fellow
inmates of “having found a home” or of “never having had it so good.” |
Staff itself may become vaguely embarrassed by this use that is being made
of the institution, sensing that the benign possibilities in the situation are
somehow being misused. Colonizers themselves may feel obliged to deny
their satisfaction with the institution, if only in the interest of sustaining
the counter-mores supporting inmate solidarity. They may find it necessary
to mess up just prior to their slated discharge, thereby allowing themselves
to present involuntary reasons for continued incarceration, It should be
‘incidentally noted that any humanistic effort to make life in total institutions
more bearable must face the possibility that doing so may increase the at-
tractiveness -and likelihood of colonization. _
Fourth, one mode of adaptation to the setting of a total institution is :
that of conversion. The inmate appears to take over completely the official :
or staff view of himself and tries to act out the role of the perfect inmate:
While the colonized inmate builds as much of a free community as possible *
for himself by using the limited facilities available, the convert takes a :
more disciplined, moralistic, monochromatic line, presenting himself as .
someone whose institutional enthusiasm is always at the disposal of the -
staff. In Chinese POW camps, we find Americans who became “pros” and
fully espoused the Communist view of the world.”* In army barracks there
are enlisted men who give the impression that they are always “sucking
around” and always “bucking for promotion.” In prisons there are “square
johns.” In German concentration camps, longtime prisoners sometimes
came to adopt the vocabulary, recreation, posture, expressions of aggres-
sion, and clothing style of the Gestapo, executing their role of straw-boss
with military strictness.*® Some mental hospitals have the distinction of
providing two quite different conversion possibilities—one for the new
admission who can see the light after an appropriate siruggle and adapt
the psychiatric view of himself, and another for the chronic ward patient
who adopts the manner and dress of attendants while helping them to
-manage the other ward patients with a stringency excelling that of the ;
attendants themselves.
Here, it should be noted, is a significant way in which total institutions
differ. Many, like progressive mental hospitals, merchant ships, TB sani-
tariums and brain-washing camps, offer the inmate an opportunity to live

- ™ See the discussion in Schein, op. cit., pp. 165-166 of the “Get-Alongers,” and
Rebert I. Lifton, “Home by Ship: Reaction Patterns of American Prisoners of War
Repatriated from North Korea,” American Journal of Psychiatry, Vol. 110, 1954,
p. 734.

23 This two-facedness, of course, is very commonly found in total institutions. In the
state-type mental hospital studied by the writer, even the few elite patients selected
for individual psychotherapy, and hence in the best position for espousal of the
psychiatric approach to self, tended 1o present their favorable view of psychotherapy
only to the members of their intimate cliques. For a report on the way in which army
prisoners concealed from fellow offenders their inferest in “restoration™ {o the army,
see the comments by Richard Cloward in Session 4 of New Perspectives for Research
on Juvenile Delinquency, ed. by Helen L. Witmer and Ruth Kotinsky, U. S. Depart-
ment of Health, Education and Welfare, Children’s Burezu Bulletin, 1955, especially
p. 90.

2% Schein, op, cit., pp. 167-169, o

28 See Bruno Bettelheim, “Individual and Mass Behavior in Extreme Situations,”
Journal of Abnormal and Social Psychology, Vol. 38, 1943, pp. 447-451. It should
be added that in concentration camps, colonization and conversion often seemed to
go together. See Cohen, op. cif,, pp. 200-203, where the role of the “Kapo” is
discussed. ' -
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But what the ex-inmate does retain of his institutional experience tells
us important things about total institutions. Often entrance will mean for
the recruit that he has taken on what might be called a proactive status,
Not only is his relative social position within the walls radically different
from what it was on the outside, but, as he comes to learn, if and when
he gets out, his social position on the outside will never again be quite what
it was prior to entrance. Where the proactive status is a relatively favorable
one, as it is for those who graduate from officers’ training schools, elite
boarding schools, ranking monasteries, etc., then the permanent alteration
will be favorable, and. jubilant official reunions announcing pride in one’s
“school” can be expected. When, as seems usually the case, the proactive
status is unfavorable, as it is for those in prisons or mental hospitals, we
popularly employ the term “stigmatization™ and expect that the ex-inmate
may make an effort to conceal his past and try to “pass.”®

The professional criminal element in the early periods of German
concentration camps displayed something of the same immupity to their
surroundings or even found new satisfactions through fraternization with
middle-class political prisoners.?® Similarly, Shetland youths recruited into
the British merchant marine are not apparently threatened much by the
cramped arduous life on board, because island life is even more stunted,
they make uncomplaining sailors because from their point of view they have
nothing much to complain about. Strong religious and political convictions
may also serve perhaps to immunize the true believer against the assaults
of a total institution, and even a failure to speak the language of the staff .
may cause the staff to give up its efforts at reformation, allowing the non-
speaker immunity to certain pressures. . . .7

Consequences

Total institutions frequently claim to be concerned with rehabilitation, that
is, with resetting the inmate’s self-regulatory mechanisms so that he will -
maintain the standards of the establishment of his own accord after he
leaves the setting.?® In fact, it seems this claim is seldom realized and even |
when permanent alteration occurs, these changes are often not of the kind .
intended by the staff. With the possible exception presented by the great :
resocialization efficiency of religious institutions, neither the stripping
processes nor the reorganizing ones seem to have a lasting effect.?* No
doubt the availability of secondary adjustments helps to account for this, -
as do the presence of counter-mores and the tendency for inmates to com
bine all strategies and “play it cool.” In any case, it scems that shortly
after release, the ex-inmate will have forgotten a great deal of what life
was like on the inside and will have once again begun to take for granted .
the privileges around which life in the institution was organized. The sense
of injustice, bitterness and alienation, so typically engendered by the in-
mate’s experience and so definitely marking a stage in his moral career,
seems to weaken upon graduation, even in those cases where a permanent ;
stigma has resulted.

THE STAFF WORLD

Humane Standards

Most total institutions, most of the time, seem to function merely as
storage dumps for inmates, but as previously suggested, they usually present
themselves to the public as rational organizations designed consciously,
through and through, as effective machines for producing a few officially
avowed and officially approved ends. It was also suggested that one frequent
. official objective is the reformation of inmates in the direction of some ideal
standard. This contradiction, then, between what the institution does and
- what its officials must say that it does, forms the central context of the
staff’s daily activity. _

_ Within this context, perhaps the first thing to say about staff is that
- their work, and hence their world, has uniquely to do with people. This
- people-work is not quite like personnel work nor the work of those in-
 volved in service relationships. Staffs, after all, have objects and products
. to work upon, not relationships, but these objects and products are people.
As material upon which to work, people involve some of the con-
. siderations characteristic of inanimate objects. Just as an article being

26 Bettelheim, op. cit., p. 425. ‘
7 Thus, Schein, op. cit, p. 165 fn., suggests that Puerto Ricans and other non-
English-speaking prisoners of war in China were given up on and allowed to work

out a viable routine of menial chores.
28 Interestingly enough, staff is expected to be properly self-regulating upon first
coming to the total institution, sharing with members of other kinds of establishments

the ideal of needing merely to learn procedure. ’ 5
28 The strongest evidence for this, perhaps, comes from our knowledge of the readjust
ment of repatriated brain-washed prisoners of war. See, for example, Lawrence E, .
Hinkle, Ir., and Harold G. Wolff, “Communist Interrogation and Indoctrination of °
‘Enemies of the State,” ” Archives of Neurology and Psychiatry, Vol. 76, 1956, p. 174,

. ¥ As Cloward, op, cit., pp. 80-83, implies, one important kind of leverage stafl has

- in regard to inmates and one factor leading inmates to act convertibie in presence of

 staff is that staff can give the kind of discharge that may appear to reduce stigmatiza-

 tion, Prison barracks officials can hold up the possibility of the inmate's “restoration”

. to active duty and, potentially, an honorable discharge; mental hospital administrators

“can hold up the possibility of a “clean bill of health” (discharged as cured) and
personal recommendations.
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concentration camps, where inmates were sometimes given medical atten-
tion to tidy them up into a healthier shape for the gas chamber.

~ A second special contingency in the work-world of staff is the fact
that inmates typically have statuses and relationships in the outside wortd
that must be taken into consideration. (This consideration, of course, is
related to the previously mentioned fact that the institution must respect '
some of the rights of inmates qua persons.) Even in the case of the com-
mitted mental patient whose civil rights are largely taken from him, a
tremendous amount of mere paper-work will be involved. Of course, the
rights that are denied a mental patient are usually transferred to a relation,
to a committee, or to the superintendent of the hospital itself, who then.
becomes the legal person whose authorization must be obtained for many
matters. Many issues originating outside the institution will arise: Social
Security benefits, income taxes, upkeep of properties, insurance payments,
old age pension, stock dividends, dental bills, legal obligations incurred
prior to commitment, permission to release psychiatric case records to
Insurance compaiies or attorneys, permission for special visits from per-
ons other than next of kin, etc. All of these issues have to be dealt with
y the institution, even if only to pass the decisions on to those legally
mpowered to make them.

It should be noted that staff is reminded of its obligations in these
matters of standards and rights, not only by its own internal super-
rdinates, by various watchdog agencies in the wider society, and by the
material itself, but also by persons on the outside who have kin ties to
nmates. The latter group present a special problem because, while in-
ates can be educated about the price they will pay for making demands
on their own behalf, relations receive less tutoring in this regard and rush
in with requests for inmates that inmates would blush to make for them-
selves. '
: The multiplicity of ways in which inmates must be considered ends in
themselves and the multiplicity of inmates themselves forces upon staff some
of the classic dilemmas that must be faced by those who govern men. Since
a total institution functions somewhat as a State, its staff must suffer some-
what from the tribulations that beset governors.
- In the case of any single inmate, the assurance that certain standards
will be maintained in his own interests may require sacrifice of other
standards, and implied in this is a difficult weighing of ends. For example,
if a suicidal inmate is to be kept alive, staff may feel it necessary to keep
him under constant deprivatizing surveillance or even tied to a chair in a
small locked room. If a mental patient is to be kept from tearing at grossly
irritated sores and repeating time and again a cycle of curing and disorder,

processed through an industrial plant must be followed by a paper shadow
showing what has been dons by whom, what is to be done, and who las
had responsibility for it, so hnman objects moving, say, th_rough a menta
hospital system must be followed by a chain of informative receipts de-
tailing what has been done to and by the patient and wh(.) had most recen
responsibility for him. In his career from admission suite to burial plot
many different kinds of staff will add their official note to his case file as'he
temporarily passes under their jurisdiction, and long after he.has_ died
physically his marked remains will survive as an actionable entity in the
hospital’s bureaucratic system, Even the presence or absence of a particular
patient at a given meal or for a given night may have to be rec.o\rded 80
that cost-accounting can be maintained and appropriate adjustments
rendered in billing. _ .
Other similarities between people-work and object-work are obv;m'as.
Just as tin mines or paint factories or chemical plants may involve spec;al
work hazards for employees, so (staffs believe at least) there are spe.mal
dangers to some kinds of people-work. In mental hospitals, s?affs believe
that patients may strike out “for no reason” and injure an official. In arz’g{r
prisons, staff “is ever haunted by the spectre of riot, revolt or mutiny. . . .
In TB sanitariums and in leprosoriums, staff feel they are being specially
exposed to dangerous diseases. o ) ' S
While these similarities between people- and object-work exist, it is,
I think, the unique aspects of people as material to work upon that we
must look to for the crucial determinants of the work-world of s.taﬂ. o
Given the physiological characteristics of the human organism, it is
obvious that certain requirements must be met if any con.mmf:d use is
to be made of people. But this, of course, is the case with inanimate
. objects, too; the temperature of any storehouse must be regulated, regard-
less of whether people or things are stored. However, persons are almost
always considered to be ends in themselves, as reflected in the broad moral
principles of a total institution’s environing society. Almost -a'lways, then,
we find that some technically unnecessary standards of handling must be
maintained with human materials. This maintenance of what we can call
humane standards comes to be defined as one part of the “rcspoflsibility"
of the institution and presumably is one of the things the institutlo.n guar-
antees the inmate in exchange for his liberty. Thus, prison‘oﬁim.als are
obliged to thwart suicidal efforts of the prisoner and to give him full
medical attention even though in some cases this may require postponement
of his date of execution, Something similar has been reported in German

81 Cloward, op. cit., p. 82,
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staff may feel it necessary to curtail the freedom of his hands. Another
patient who refuses to eat may have to be humiliated by forced feeding,
1f inmates of TB sanitariums are to be given an opportunity to recover, it
‘will be necessary to curtail freedom of recreation.® - :

The standards of treatment that one inmate has a right to expect may
conflict, of course, with the standards desired by another, giving rise to
another set of governmental problems. Thus, in mental hospitals, if the
grounds gate is to be kept open out of respect for those with town parole,
then some other patients who otherwise could have been trusted on the
grounds may have to be kept on locked wards. And if a canteen and
mailbox areto be freely available to those on the grounds, then patients on
a strict diet or those who write threatening and obscene letters will have
to be denied liberty on the grounds'. .

The obligation of staff to maintain certain humane standards of treat-
ment for inmates represents problems in itself, as suggested above, but a
further set of characteristic problems is found in the constant conflict be-
tween humane standards on one hand and institutional efficiency on the
other, T will cite only one main example, The personal possessions of an
individual are an important part of the materials out of which he builds
a self, but as an inmate, the ease with which he can be managed by staff
is likely to increase with the degree to which he is dispossessed. Thus,
the remarkabile efficiency with which a mental hespital ward can adjust to
a daily shift jn number of resident patients is related to the fact that the
comers and leavers do not come or leave with any properties but themselves
and do not have any right to choose where they will be located. Further,
the efficiency with which the clothes of these patients can be kept clean
and fresh is related to the fact that everyone’s soiled clothing can be in-
discriminately placed in one bundle, and laundered clothing can be re-
distributed not according to ownership but according to rough size.
Similarly, the quickest assurance that patients going on the grounds will
be warmly dressed is to march them in file past a pile of the ward’s
allotment of coats, requiring them for the same purposes of health to
throw off these collectivized garments on returning to the ward.

Just as personal possessions may interfere with the smooth running
of an institutional operation and be removed for this reason, so parts of
the body itself may conflict with efficient management and the conflict

resolved in favor of efficiency. If the heads of inmates are to be kept clean
and the possessor easily identified, then a complete head shave is efficacious,
regardless of the damage this does to appearance. On similar grounds, some
mental hospitals have found it nseful to extract the teeth of “biters,” give
hysterectomies to promiscuous female patients, and perform lobotomies on
- chronic fighters, Flogging on men-of-war as a form of punishment expressed
he same conflict between organizational and humane interests:®

One of the arguments advanced by officers of the Navy in favor
of corporal punishment is this: it can be inflicted in a moment; it con-
sumes no valuable time; and when the prisoner’s shirt is put on, that
is the last of it, Whereas, if another punishment were substituted, it
would probably occasion a great waste of time and trouble, besides
thereby begetting in the sailor an undue idea of his importance,

I have suggested that people-work differs from other kinds because
of the tangle of statuses and relationships which each inmate brings with
him to the institution and because of the humane standards that must be
‘maintained with respect to him. Another difference occurs in cases where
inmates have some rights to visit off the grounds, for then the mischief they
may do in civil society becomes something for which the institution has
some responsibility. Given this responsibility, it is understandable that total
institutions tend not to view off-grounds leave favorably. Still another type
of difference between people-work and other kinds, and perhaps the most
important difference of ail, is that by the exercise of threat, reward or
persuasion human objects can be given instructions and relied upon to
carry them out on their own. The span of time during which these objects
can be trusted to carry out planned actions without supervision will vary
of course a great deal, but, as the social organization of back wards in
mental hospitals teaches us, even in the limiting case of catatonic schizo-
phrenics, a considerable amount of such reliance is possible. Only the
most complicated electronic equipment shares this capacity.

While human materials can never be as refractory as inanimate ones,
their very capacity to perceive and to follow out the plans of staff insures
that they can hinder the staff more effectively than inanimate objects can.
Inanimate objects cannot purposely and intelligently thwart our plans, re-
gardless of the fact that we may momentarily react to them as if they had
this capacity. Hence, in prison and on “better” wards of mental hospitals,
guards have to be ready for organized efforts at escape and must constantly
deal with attempts to bait them, “frame” them, and otherwise get them
into trouble. This leads to a state of anxiety in the guard that is not

32 Bxtremely useful material on TB sanitariums as total institutions will be available
in the forthcoming work by Julins A. Roth, Committee on Human Development,
University of Chicago. Preliminary statements may be found in his articles “What Is
an Activity? Ete., Vol. XIV, Autumn 1956, pp. 54-56, and “Ritual and Magic in
the Control of Contagion,” American Sociological Review, Vol 22, June 1957, pp.

310-314, 82 Melville, op. cit., p. 139,
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e Another dimension of variation among total institutions is found in’
what might be called their permeability, that is, the degree to’ which the
social standards maintained within the institution and he social standards °
. maintained in the environing society have influenced each other sufficiently

to minimize differences.?0 This issue, incidentally, gives us an opportunity
to consider some of the dynamic relations between a total institution and
the wider society that supports it or tolerates it. " - : ER

When we examine the admission procedures of total institutions, we

end to be struck with the impermeable aspects of the establishment, since
the stripping and leveling processes which occur at this time directly cut

of men, and about the difference between me
In prisons, we find currently an igte:.re ing
and the moral-weakness theory of crim
the way in which the spirit’ can bc—wpi
* defects can be combatted. qu_ta_l hos als
pecially interesting in this conncc_:tiog bec}
establish themselves as specialists in the knowledge
must diagnose and prescribe on the basis, ilos
standard psychiatric textbooks _t_hefc are ch.aPters -on
_and “psychopathology” which pravide charmingl
it the * of human nature. : Cendn
e rgi?;r? the fact that the managcrﬁent of imnates: is typlca]ly,.rauonahze‘_d
in terms of the ideal aims or functions of the estal ent and that certain:
humane standards will form part of this. ,dqalhw 2
sionals ostensibly hired to service these f_unf;tlons w
satisfied, feeling that they are bc__ing ];fetd:t: ss_
ion to the privilege system and that they properly |
f}?ziiucelllllting.hAlrjld thi% sc)::rns to be 2 CIEIISSi‘C: _r)_r___.At the - same tu?g, ;}:}z_
category of staff that must keep the institution going through con ;mio
contact with inmates may feel that they too are E:n;gr_[g“_setga contra 1ct ory
" task, having to coerce inmates into obe_d,lgn_gp ;}Vh;lg !at gh?_isa.med ;r;;
giving the impression that humane standards-. are: being maintained ar
that the rational goals of the institution are being _rf:a_ll'zef:lf=

- across the various social distinctions with which the recruit entered, St
- Benedict’s advice” to the abbot tends to be followed:- : '

Let him make no distinction” of persons in the monastery, Let not ;
one be loved more than another; unless he be found to excel in good : T
works or in obedience. Let not one of noble birth be raised above him
who was formerly a slave, uniess some other reasonable cause intervene.

Thus, the new cadet in a military school finds that discussions “of wealth |
‘and family background are taboo,” and that “Although the pay of the ;‘
cadet is very low, he is not permitted fo receive money from hame.”8 5

Even the age-grading system of the wider society may be stopped at |
the gates, as nicely suggested in a recent memoir®® of an ex-nun:

Gabrielle moved 1o the place that would ever be hers, third in
line of forty postulants, She was third oldest in the group because she
had been third to register on that day less than a week ago when the
Order had opened its doars to new entrants. From that moment, her
chronological age had ceased and the only ape she would henceforth

. have, her age infthe religious life, had started; ; '

INSTITUTIONAL DIFFERENCES

One important difference among total institut%ons is found
which recruits enter the establishment. At one, &
involuntary entrance of those \;’vho are sentelnce‘
mental hospital, or impressed into the crew of 2
. cases that staff’s version of the ideal inmate has’ Jes
" hold amdng the inmates. At the other extreme, we find 1
_ which deal only with those who feel they have gotten he ¢
volunteers, take only those who seem to be the most $ IIJi 5 nd the mot
‘serious in their intentions. In such cases,. conyersion @gms‘_-al_rgg ,yhtaot
‘have taken place, and it only remains.to show the neophyte ::1,‘tcmgt w o
lines he can best discipline himself, Midway betwa?en thesg_ two exi re(tin _
we find ihstitutions like the atmy barracks whose inmates are required to_.
rve, but. who are given much opportunity to f.ecl that this s'crwlce Isa
[ve, but. wi .“?quired in their own ultimate mt?rf_:s.ts. Obvious y s :
s in tone will appear in total institutions, depending on
itment is voluntary, semivoluntary or involuntary.

It is, (:.'lf.CO_I.II'S_c, by suppressing outside distinctions that a total institution
can b@ild up an orientation to its own system of honor. There is a sense
then n Whif;h the harshest total institution is the most democratic, and in o
fact the inmate’s assurance of being treated no worse than any other of o
his fellows can be a source of support as well as a deprivation.

But regardless of how radical a total institution appears to be, there
will always be some limits to its reshuffling tendencies and some use made

= 3t If the analogy were to be carried out strictly, we would have to say of course that

. every total institution had a semipermeable membrane about it, since there wiil always
e some standard equally maintained on the inside and outside, the impermeable

effects being restricted to certain specifiic values and practices.

5 St. Benedict, Holy Rule, Ch. 2.

8 Dornbusch, op. cit., p. 317. The classic case of this kind of echelon leveling is found
perhaps in the fagging system in British public schools. .

# Kathryn C. Hulme, The Nun's Story, Little, Brown, Boston, 1956, pp. 22-23,
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of social distinctions already established in t‘l;e_‘ '
so it can conduct necessary affairs with this so
Thus, there does not seem to beal total in
which provides batch living completely inde
convents that appear to be impervious to socioeconol
tend to apportion domestic roles to converts ol iru
just as the patient parbage crews in our prize ]
tend to be wholly Negro.*® More important, perhaps, tha
total institutions differ in overall permeability to outside standards, we find
that each is permeable with respect to different social standards. - '

One of the most interesting differences ar.riong_.,o
be found in the social fate of their graduates, Typically,: these
geographically dispersed; the difference is found in the deg
structural ties are maintained in spite of this dist: A
scale we find the year’s graduates of a particular Benedicti
not only keep in touch informally but find that for the.
their occupation and location have been determined
bership. At the same end of the scale, we find €

- prison orients them to the calling and to the nationw
munity that will comprise their life thereafter. At th
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t?;ifaflajlort -I;dcuna indc%r\rent sociological stud§ is reseach on interorganiza
jonal relations—studies \which use organizations Lo .
; . : 5 W zations as their unit of analysis
There a'rset i{om& investigations, which bear tangentially on this pmb]{ﬂn-

‘ - L 1:g5 studies on’ community di { oy : 4

. _ | ‘ SH s isasterg
scale, ye find enlisted men from the same barracks who im tudy of Gross and others on 5 & school Sa;lni rfiotmrgu_mty SPOW“H’:"‘ and the
life immediatcly upon demobilization and even refrain fro xplicit formulations of general ‘rules of intfrom endency.® There are some
for reglmengal reunions. Here, too, a}re ex-mental patient who 'st_ud,wuﬂy ome of the éoci ological (:]aséics 3 "ihe past S:cg}?!:;?)tlor;{a; e}nzZIYSl_s amgng
avpld fall_ persons and events that might COI‘l‘neCt _th_ﬁm, Vit ‘rganic society and, in a'tﬁngént\};al way, — ant;rl S'elmfs clilsciss;on
Midway between these .axtrt?n.rles, we find (?Id—li)())\f systel ittle has been done in current sociole ical’wo N “Y is of .class. ‘lzaut
schools and graduate universities, which function as optional roblems of interorganizational anal sg as rk to follow up the general
for the distribution of life-chances among seis of fellow graduates traorganizational zxrlzilysis.rthat i< sjt(u 4 _Coglpared to the problems! of
0T : . , , 15, fgs in bureaucracy.” !

eprinted from Admim'strr’i}f !
teeinn rative Science Quarter
mission. Quarterly,

We are indebted to H'e/nry 1. Me '
e ¢ Henry I. yer for helpful comments on this paper.
: * William H. Form and Sigmund Nosow, Community in isaster (?Jeliv York, 1958)

-PP. 243-244; Floyd ]
1y (y Hunter, Community and Power S!J'hqfftre {Chapel Hill, N. C,
'3Neal Gross, W. S. Mason, and A ;
: ; » WS M , . W. McEachem, Exploruti ] 3
<4rgdaf's of Ilf_'?fSC_haaI Superintendency Role (New York J;g?é)ﬂé\@" o Role dnabysis
canr::l;let D}}rkhmr’n, :”I‘he-Di\fisz'm: of Labor in Society (New \Yurk 1947). If the
T ,hispihzgr;rgin;aa:mn 1sﬁ_usted very broadly, it could be argued fﬁatl Marx ﬁrovided

is 1 s conflict a view of interorganizati is Wwhi i
.io hm’y/explain‘s'al] s conflict a vies rganizationat analysis W\}\l\lch, accordmg
i}j’éxc ts})}fste]mal::: slud.y o_f ingraorganizational analysis has proceeded aL\'a rapid aic'e :
dévéop;enﬁqgfs iﬁzugr;?;;]ated _ny the 1:r"nan),' studies in bureaucracy as well‘aspthe B

sociology. For a review of some of this literatu

ﬁ;terl M. ?la_u, Bm-eauc_mcy in Modern Society (New York, .19.56) ]Xli:f;?étr;;fsec
‘Wi;ara[mta 5515 hgs received no such systematic attention. This contrasts sdrgeu:;ag -
, elated social sciences, where interorganizational ana]yéis has been a nnjgr

10 seems to be true that within any given establishment the topmost and bottom:
most roles tend to be relatively permeable to wider community standards, while the
impermeable tendenciss seem to be focused in the middle ranges of the institution’
hierarchy. b o

vol. 6 -(1962), pp. 195-415, with




ZavEr

) Kontingenéni plistup k teorii Fizeni koresponduje s novymi pohledy
Tta povahu organizaci, jak jsou v zatim nejiplngjdi podobé syfite-
tizovany v dile Michela Croziera. Socidlni akter i formalni orgarizace
Vv tomto pohledy ztriceji ty pevaé obrysy, které jim pfid&lil tay-
lo’nsmus-,\._iale také ty, které jim propiijéil smé&r "hyman Felations",
Zakladnim‘ vychodiskem tohoto piistupu je vzndni faktu, Ze relativné
Jt:dggducge”:l a\__\gfobjimajici formule nejson v oblasti fganiménich
Studil nadale obhajitelné, at’ jiZ jsou inspiroviny i i Ely
Do OB _] JiZj RSpIToviny J/sjk/kollv v_yspelym

Z’a’nkl'adni situaci organizatniho Zivota je nejedglf;znaénost, kontex-
tt?vav vazanost a prom&nlivost situaci. V tomto népevném terény plati
te_mr_er vsechpy poznatky, 'k nim? dospdla ve gv@nl dosavadnim vyvoji
teorie Organizace, viechny viak plati pouze podmingng. Namds(o jed-
noznaénych formyli tak nastupuji relativng ¢leniié typologic a mno-
hos’t modelt, jejichz isp&ing aplikace piédpoklads bedlivé zkoumani
tc_arel}u € které konkréini orga:ﬁ'z“ace,_«“zlesiﬁie 8¢ ve fizi kompara-
tivaich studii teorie organizace snazila nalézat obeond v rozriizngné
rr'mohostx,‘ nyni je postup spise opadhys Zadna formulace a ZAdné pra-
wdlc: neni shieddno natolik pﬁléh’ﬁ'w}'fm,‘aby se pod néj dalo zahrnou(
- bez éetnych vyhrad a vyjimek vétsi mnoZstvi podobnych piipada.

v Praxi to znamend, e debata o tom, nakolik je teorie Fzeni sku-
tetné védou v ptisiém slova smysly, Je dnes tak aktuglni jako mélo-
kdy pfedtim. Na rozdil od sociologické teorie\""qrganizacc ktera si
qude za cil "pouze” porozuma piedmeétu svého bé’déni, ma ;nanaiﬁcr-
sl_cg véda Ye}}cé praktické ambice. Jejich naplnéni predpoklids oviem
nejenvznam}e generalizujici a predikéni schopnosti, afé%také (a zde se
nlanazerska disgiplina stavé opét krajng zajimavon pro"“socioiogii) to
predppklzidé vice €i mén& manipulativni piistup k "lidskj\r‘m zdrojiim"
ofrgam_gace.';yéda o fizeni se tak dostavd do blizkosti zén);,\.kterei S0~
crologii zajimd pedeviim jako oblast experimentovani s Tidskym
ﬁ"akto-rcfn},:’_]eho tvéfeni a upravovini, V podobg aZ do krajnosti %rystup—
fi;)s\trfilnq’]e tento povdZlivy motiv obsazen v pfipadé tzv. totdlnich

ityci. : ;
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Kopitols § - o
Totalni instituce <~ -

Byrokraticky fizené formdlni organizace ovliviiuji v moderni spo-

* leCnosti znafnou &ast Zivota viech oblanfi. Existuje oviem zvldtni

typ organizaci, pro které je charakteristické, Ze ovliviiji prakticky
veSkery Zivot jisté Csti obtand. Do této kalegorie ndleXi mimo jiné
kasirna jako institucionalizace vojenské organizace, vézeni jako insti-
tucionalizace korektivni organizace a lé&ebny, piedeviim Iéécbny pro
mentalné postiZené jako institucionalizace zdravotni organizace.
Vsem témto specifickym typiim byrokraticky fizené organizace vénuje
sociologic stoupajici pozornost pfiblizng od poéatku &tyficitych let.
AZ do ¢ doby zkoumala prakticky jen organizace vyrobntho lypu
s jejich specifickymi manaZerskymi problémy. Roziifeni zdbdr na
organizace povahy sice nevyrobni, pfesto viak neméng nezbytné pro
zajisténi reprodukce spoletnosti, umoznilo sociologii ifeji tema-
tizovat problém formativniho piisobeni organizaci, kiery byl v piipadé
studia vyrobnich jednotek pongkud zatlagen do pozadi a podfizen sto-
div organizaéni uéinnosti,

8.1. Niapravné instituce

Klasickou praci v této oblasti je Clemmerova analyza vézefiské ko-
munity (Clemmer 1940). Autor identifikuje tfi statusové skupiny, kic-
ré vytvateji socidlni stratifikaci v&zefiského prostfedi: vézefiskou elity,
masu béznych vézill, opovrhované outsidery. Popisuje normativni
kody, které urtuji chovéni pfislusnikd téchto vrstev, a kanaly mobility
mezi nimi,

Diéle zkoumd neformalni viidce, kteff ovliviinji nazory a chovéni
ostatnich spoluvéziifi. Popisuje rovn&Z mechanismy, pomoci nichZ se
vEziiové snazi Celit monotonii depersonalizované existence avnitf vé-
zeni, a déle popisuje vzorce solidarity mezi vézni ve vztahn k perso-
ndlu dozorc. Rozebird riizné aspekty vézetiské discipliny a zphisoby
adaptace na jeji poZadavky u jednotlivych typd véziin. V&m4 si od-
li¥nosti v postaveni i zpfisobu uvaZovani mezi vézenskymi novacky a
Zmdenymi delikventy.

Dals{ vyvoj analyzy ndpravnych instituci pokraguje dvojim smérem.
Na stran€ jedné vznikd mnoZstvi detailngjsich studii vénovanych jed-
notlivym aspektfim vézefiské problematiky, které analyticky rozlisit
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JjiZ Clemmer. Rada studii se zaméfuje na kli%ovy problém adinnosti
trestu a pfevychovy, jing se zabyvajl moZnostmi alternativniho uspo-
fadédni Zivota ve vézeni ve smim ZidStovani tamgjSich podminek.
Druhd linie dvah reprezentovand predeviim Ervingem Goffmanem
namisto téchto problémd technické povahy tematizje problematiky
Zivota v uzavienych tstavech obecng, steduje psychické a osobnostni
dopady tohoto spoleensky nepfirozeného prostfedi na chovance i na
personal, zkoumd mechanismy dohledy a disciplinace i obranné reak-
ce chovanct viii nim. Také tato linie tvah miZe Cerpat fadu motiviy
jiZ z klasické Clemmerovy price,

8.2. Vojenské instituce

Rovné’ studium vojenskych instituci se rozviji dvojim smérem. Na

Jedné strang nalézime klasické studie analyzujici stdlou armady Jjako
specifickou institnci moderni spolelnosti, Tento smér empirického
badani je systematicky rozvijen od dob druhé svitové vdlky a nava-
zuje na rozsahlou kolektivni praci americkych sociologh (Stoulfer
1949) i na podobn$ Siroce koncipované price pozddj§i (Janowitz
1960). Postupny vyvoj zasad manaZerského mysleni se odrazil i v télo
oblasti dirazem na potiebu rozvinuti novych sty vedeni, jez by
sniZovaly nap&(f a zvySovaly miru identifikace podiizenych s dkoly
(Selvin 1960). Ziroves pravé ve vojenském prostiedi v povdletné
dob& prudce nabyv4 na viyznariw konflikt, ktery je pfitomen latentng
ve viech typech formalnich organizaci, a sice konflikt mezi vertik4lIni
linii organizagni autorily (line) a horizontdlni Hnii autority expertni
(staff). Moderni zbrafiové systémy, vyzadujici ke svému ovlidani i
Vv porovnani s civilnimi sektory neobvyklou miru odborné zdatnosti,
zvySuji riziko kompetengnich konflikti mezi podiizenymi Spickovymi
odborniky a vysoce postavenymi laiky.

Druhi, hlediska teorie organizace neméné zafimavd mySlenkovd
linie zkoum4 dopad existence vlivnych vojenskych instituci na okolni
spoleCnost, Armdda jako zosobnéni statniho monopolu na nésili ge
podstatng Jigi od vé(Siny organizaci, v nich nasili vystupuje pouze
Jjako ndhodny a v principu nelegitimni .prvek, Vzestup viznamuy ar-
midy zejména v dobé permanentniho rizika atomového konflikiy se
nutné odrd?l i v celkovém charakteru Zivota moderni spolenosti,
Podle Lasswella vétsi destruktivii moc mrodernich zbranf vede k "so-
cializaci nebezpeti®, riziko vélky je ve spoletnosti distribuovino ce-
loplogng (Lasswell 1941). I v dobg miry dochdzi ke sristdni vojen-
ského a civilniho aparay, vojenskd expertiza je vy*adovana u vicch
vy’znamnéj§1’ch politickych rozhodnuti, Na drubé strang zivisiost
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armidy na civilnich technologiich a priimyslovém p?lesl.cifllu Z(?l'l'ié
¢ini z problému obranyschopnosti celosl_aolcéenfkc?u za_ls:m'os& Zarti
vell profesionalizace armady reprodukuj‘cf Zf’lé’s‘tl‘!.l' souanlm 'Ll'ld’u (i
spiSe stav) schopnou prosazovat své parqm}m ZAjmy na riznych Grov-
nich spoleCensky vyznamného rozhodovani.

Goffmanovska linie uvaZovini Serpi piedeviim z prvéh-o z ob01}
uvedenych zdroji. Zvladtnosti Zivota v kasarnich vy‘ka%u_;i mja%cter’e
spoletné rysy s reZimem véznic a lééeben pr(zlm’er}tzll-ne postiZené.
Oddéleni vojakii od jejich rodin, zvlastni uspotaddni Zivota v nich j
omezeneé moznosti toto prostiedi opustit ostie kontrastuji s paramelry
b&Zneho civilniho Zivota. Goffman se nechava inspirovat studiem riiz-
nych typd odpov&di na tuto stresovou situaci. '

8.3, Léfebné instituce

Podobné jako instituce napravné a vojenské, také nemocnice a
zvIaste ustavy pro duSevnd nemocné pfedstavuji v mnoha ?hledech ’do
diisledku dovedené organizadni principy, které ve vyrobnich a Spriv-
nich kontextech vystupuji méné zfetelng a pouze parcidln.

Zvlastni pozornost z hlediska teorie organizace 'zaslu-huji’prévé
ustavy pro duSevné choré, nebot’ v nich byvd v plnostll reah_zovana la-
tentni tendence viech byrokracii, snaha pohliz,"_'et na klienty _]Elk? na ne
zcela plnopravié, ne zcela vyzpytatelné a zdravy odslul? VXZ::IdLIJiCl
objekty. JiZ prvni velkd studie 1éZeben tohoto Lypu (P_gchaqum z po-
loviny &tyficatych let, publikovdna aZ o 15 I?t ]Z’)Clzde_ll) Qoukazme na
Jjev oznalovany Mertonem jako "pfemisténi cﬁuu:‘. V ustavcc':h“prp
choromysiné jsou lécebné cile velmi &aslo zaméhoviny za (311 jiny,
slouZi predeviim ostraze (Dunham 196(1). Klpodobnym zaverim dos-
piva i jedna z prvnich piipadovych studii v této oblasti studujici jedno
statni zafizeni pro choromysiné na dzemi Texasu (Belknap 1956).

Existuji vyrazné paralely ve vyvoji pohledu sociologfie na zamést-
nance ufadl a loviren a na pacienty 1é&ebnych zaﬁzen{’vseho drul.
Je3t€ v prvni poloving padesitych let sc'stmflie “\fém'u} z'ccla }aylcw)-
rovsky testovani miry vykonnosti organizaci pii 1ecfem pacientii.
V této souvislosti sleduji i fluktuaci o3etfujiciho persondlu a jeho pra-
covni morélku. Zjistuje se, Ze zvlasts velké lééebl}y profmen{aln'c
postizené vykazuji vyraznou netdinnost pfi slcdovar_ﬁ svvyjch mani-
festnich cilii. Dochdzi v nich k procesu, ktery Merton jiZ dfive nazval
"premisténim cild", Jejich hlavnim vikolem s¢ stavé ‘dohl'ed, koqirpla
a poskytovini pouze minimalni péde. Vesmeés se _|ec!na.'o akt1v1;y,
kleré maji nizky socidlni status, Tato okolnost, ve spojeni s chronic-
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kym nedostatkem financi obyyklym u zatizeni ckonomicky nepro-
duktivnich, vede k tomu, ¥e podobné dstavy plitahuji zpravidla nizce
motivovany a mén& kvalitni persondl. To zpétné negativnd ovliviiuje
charakter poskytované péle, kterd se méni v pouhy symbol legiti-
mizujici fakticky odli$né aktivity zafizeni,

Proces "pfemisténi cili" vyvolal zijem o studium problematiky
kontraproduktivity organizaci. Americkd socidlni psychologie (mezi
Jinymi G. Devereux) od konce &tyticdtych let upozoriiuje na skuted-
nost, e mentalng chofi pacienti jsou umistovani do prostiedi, které
stale znovu generuje pfiznaky jejich choroby. Légebny jsou tak samy
zCasti zodpovédny za rozvoj chorob, na coZ upozorfioval ostatné jiz
pied sto lety jeden z klasikd psychiatrie Pinel, V nenormélnim pro-
stredi lze st&Zi odekdvat rozvoj normalniho jednani,

Sociologové doporutuji nechat se inspiroval Hawthornskym expe-
rimentem: Jiz pouhé projeveni zijmu o pacienty a zvy¥en{ komu-
nikace s nimi miiZe mit blahoddrny dopad. Pronikani trendu "human
relations” mé v oblasti 18&ebnych zat{zeni analogicky dopad jako
v oblasti napravnych zaFizeni & vojenskych instituct. Snryslen: zavi-
- dénych opatfeni je zmirfiovani napéti mezi chovanci a persondlem,
rozSifovan jejich participace na chodu celé organizace,

Vznikajf studie pojednévajici o 1étebndch pro mentilng choré, kterd
mezi prvoimi zavedly humannéj§ zachézeni s pacienty (Stanton
1954, Caudill 1958). Na ng pak navazuje zndmy socidlni psycholog
R. N. Rapoport svou studii o komunits v roli lekate (Rapoport 1960).
Navrhuje organizovat nemocni¢ni zatizeni jako pospolitost, jejiz
kazdy &len bude moci piinést uréity vklad pro vytvofeni prostiedi,
které bude mit jiz samo urité 168ivé udinky.

K tomu je, podle Rapoporta, zapotiebi demokratizovat 1étebné in-
stituce, tak aby v nich i pacienti mé&li jistd priva a mohli piebirat
Jistou zodpové&dnost ohledné sebe i druhych. Zdiraziuje zarovefi po-
Zadavek Kurta Levina na v&$ min permisivity, tedy nahrazeni
strikini discipliny liberdlngjsim plistupem a pYiputdnim diskuse.
Krom¢ pozadavku komunalismu, ktery vzeji spoji kaZdodenni svet

pacientd a persondly, trva na principu konfromtace s realitou, tedy”

propojeni déni uvnitf 18&ebné komunity s¢ sledovinim déni ve vngj-
8im sv&¢&, jenZ jiZ nema byt ignorovan,

8.4, PFinos Ervinga Goffmana |

Terminem "totalni instituce” oznasuje Goffman ty organizace, které
vytvéieji pro své &leny prostiedi, jo7 se v zésadnim ohledu 1ii od %i-
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“votniho svéta, tak jak je znam b&Znym oblantim moderni spoleénosti.

Goffman definuje totdini instituct jake misto, kieré slouZi souasnd
Jjako bydlisté i pracovidié a v némZ vétdi podet podobng situovanych
Jjedinch odfiznutych na del$i dobu od vnéji spoletnosti vede spoledng
navenek uzavieny a formalné spravovany zplisob Zivota (Goffman
1961).

Jestlize kazda organizace si pro sebe nérokuje urcitou C4st kapacit a
Casu svych ¢lendl, fotdlni instituce se vyznaluji tim, ¢ jejich naroky
v tomto ohledu jsou maximdlni. Goffimana pfitom pfedeviim zajima
formovani strukfury osobnosti v téchto extrémnich organiza&nich
podminkéch,

8.4.1. Typologie totilnich instituci

Goffman rozlifuje pét skupin totilnich instituci;

1. Instituce ustavene za iéelem péce o ty, o nichZ se soudi, Ze o sehe
sami pelovat nedokaZi (lidé prestirli, sirotci, osoby silné 8lesné &i
mentilng postiZené atd.).

2. ZaFizeni pro osoby, které o scbe petovat nedokaZi, a navic mohou
byt z riiznych diivodi pro spolednost nebezpedng (napt. 1idé trpici na-
kaZlivimi chorobami, nebezpedni §ilenci apod.).

3. Instituce zfizen¢ kviili ochrang spolelnosti pfed nebezpenymi
osobami. Zde nejde o blaho chovancli, nybrz o ochranu druhych (vé-
zeni, Nistavy pro pievychova nezletilych, sb&mé tabory).

4, Zafizeni pro realizaci wrcitych technickych zaleZitosti souvi-
sejicich s provozem spoletnosti (kasarna, ndmoini lodé, internatni
Skoly apod.).

5. Zatizeni, jeZ maji umoZnit svym obyvatelim sidhnout se ze svéla
(klastery a azyly nejrizngj$iho druhuy, Lveady i,

Hlavnim spoleénym rysem vSech 1échio zafizeni je, Ze spojuji pod
Jednou stiechou akiivity, jeZ json v podminkich moderni spolenosti
provozovany oddélené a na riznych mistech — spanek, price, volny
as. V totilnich institucich jsou viechny tinnosti provozoviny nejen
v tomi¢Z prostoru, ale i pod dozorem {éZe autorily, coZ je privé v pod-
minkdch moderni spoleénosti dalSi silné neobvykly rys. Viechny tylo
aktivity json provozovany za piitomnosti druhych osob, plidemZ na
vBechny tyto osoby je pohliZeno v principu stejng. Viechny aktivity
jsou provozovany podle piesného a pro viechny piisné zivazného roz-
pisu. Viechny majf svym zpisobem pfiispivat k naplnéni oficidlniho
cile organizace, at’ jiZ je jim trest a ndprava delikventti, zvySovani bo-
Jeschopnosti armddy &i 1é¢ba télesné nebo mendlng stradajicich.
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Prévé organizovans napliiovdni mnoha odlifnych potieb velkého
potiu lidi v rdmci a pomoci prostiedkii byrokraticke organizace po-
vauje Goffman zg Kiovy znak totalnich instituci. Tyto instituce jsou

- jakymsi sociglnim hybridem; &4stedns Jjsou formalnimi organizacemi,
Céstednd sidelnimi komunitami, Tsou to zaFizeni specializovani na
zménu osobnosti. Kazdé z nich predstavuje urgity socialni experiment
ukazujici, co 1z¢ uginit g individudlni psychikoy,

Z tohoto vymezeni a uspofaddni plynou dal¥f zivasné diisledky:
Proti sobs stoji chovanci nstav a persondl, dvé zcela zetelns odde-
lené skupiny, které na sebe pohliZeji skrze hostilni stereotypy. Vladne
mezi nimi velkd socidlni distance, neexistuje prakticky 4idn4 mo-
bilita, jejich vzdjemngé chovéni je p¥isng reglementovino, co¥ Jjen dale
posiluje antagonisticks stereotypy na obou strandch,

Totalni instituce prejimaji vetkeroy zodpov&dnost nad svymi cho-
vanci po cely &is jejich pobytn. Jejich dohied se neomezuje na oblast
pracovnich aktivit, jak Je to b&iné v modernich spoletnostech. Zivot
vV nich je nesluditelny se dvéma podstatnymi rysy moderni Spo-
letnosti;

1. Neexistuje zde svobodny smluvng uzavieny kontraki vymeznjici
vztah mezi odvedenon praci a ziskanou odméno, Vechny aktivity,
véetné pracovnich, mohoy byt v rizné mite vynucoviny,

2. Neexistuje zde instituce rodinného Zivota a domdcnosti,

Pracovni kontakt i vedeni viastni domécnos(i Jje umoznéno pouze
persondlu, coZ dale zvyraziigje rozdily mezi obdmag skupinami a ne-
soum&fitelnost jejich statusy, Goffman zkoum4 svét chovancii a svet
zaméstnancd totalnich instityci odddlens.

8.4.2, Sv&t chovanci

Viechny totalni instituce vytvaleji a udiuji zvIaSini druh napéli
mezi domovskym svétem, z ngho? chovanci Ppiichdzeji, a svétem ingti-
tuce a uZivaji tohoto irvalého napéti jako vyznamng strategic pii
zvlddéni a tvarovang svych obyvatel. Neptekrogitelng bariéra, kterou
tyto instituce kladou mezi chovance a vngjsi svét, je mimo Jjing zba-
vije moZnosti ménit role v priibthu viedniho dne, Tim ochuzuje
Jejich Ja a okle$t'nje jejich socidlni status. Zaroveil jim odebiry vée
(véetns osobnich véci), co by jim mohlo pfipomenout jejich byvalou
identify. :

Goffman popisuje, Jakymi zplsoby totalni instituce potladuji v nov
prichozich, ag jiz zAmérng, & nezaméme, jejich koncepci sebe sama,
kterou si vyvinuli ve svém domovském sv&g v této souvislosti ana-
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Zatimeo proces mortifikace osobnosti pokraduje, chovanci zadinaji
prijimat formaln{ { ncformalni instrukce o existenci systému ustav-
nich privilegii. Kolem tohoto systému mohou zadit krystalizovat

prvky nové osobni reorganizace v podminkach wistavu. Goffman rozli-
Suje t¥i zAkladni prvky systému privilegii:

1. Znalost pravidel, jeZ budou v novém prostiedi vyZadovina. Tato
znalost zvyhodiiuje chovance, kief{ si ji dokaZi prun& osvojit, nebot”
redukuje oblasti nejistoty, ve kterych lze ofekdvat tresty za nevhodngé
chovani. Novd pravidla jsou novicim postupné sd€lovina ji¥ od pfi-
jimaci procedury,

2. Maly potet odmén za ptikladnou poslusnost viidi persondtu. Tyto
drobné odmény &asto maji vztah k samoziejmostem Zivota za zdmi
Ustavli (cigareta, drobné prilepSeni, moZnost kontaktu se svélem

apoed.). Vytvifeni pfijatelného svéta uvnitf instituci je soustfedéno
prévé kolem téchto drobnych privilegii, ptipominajicich venkovni
SVEL, _

3. Znalost forem trestu, napfiklad i v podobé odmitnuti odmén a
privilegii, je rovnéZ soulsti systému privilegii, nebol’ tato znalost
op&t umoZiiuje zlepsit orientaci uvnitf organizace a tim i své $ance na
uspokojivé preiti.

V konfrontaci s mechanismy umrtvujicimi osobnost a s vyuZitim
urlitych prvki systému privilegii mohou chovanci individualng volit
nekolik strategii adaptace na existujici podminky. Goffman rozeznava
nasledujict hlavni zpisoby adaptace:

-Regrese, Spotiva ve staZeni se do sebe, coZ je vnitini, subjektivni
formou \it€ku z nepfijatelné reality. Tato strategie se vyznaduje mini-
malni komunikaci s druhymi, je pokusem uchranit si sviij vnitini svét
Jako realitn primdrniho vyznamu a bagatelizovat realitu skutetnon.

Rebelic. Znamend odmitnuti spoluprice s persondlem, VZpourn
proti zikonim a ignorovéni pravidel totdlni instituce. Byva zpravidla
prvni reakei na nové poméry, &asto po prvnich sankcich prechézi ve
formu regrese,

Kolonizace. Chovanec se snaZi zafidit si v podminkach (ofalni in-
stifuce relativné spokojenou existenci s maximem dosaZiteinych uspo-
kojeni. Z dosaZitelnych zdroji a dosazZitelnymi prostedky pro sebe
buduje co nejvétdi pohodli. KaZda snaha o humanizaci prostiedi total-
nich instituci podporuje tento postoj.

Konverze. Chovanec pfejimd optiku personalu jak v pohledu na
druhé, tak také sam na sebe. Spolupracuje iniciativng s persondlem,
tfeba i na dkor svych kolegii. : :
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Kapitola 9
yrokracie Y

Prvi, kdo pouZil terminu "byrokracie", byl francouzsky ckonon
fyziokrat, Vincent de Gournay. Mél tak udinit roku 1745. Od té doby
sdili "byrokracie" osud snad viech pojmi uZivanych ve spoletenskych
védach. Rivani autofi mu pfidéluji vyznamy Casto znaéné odlisng, Zur-
nalistickd prage a intuice politikl prispivaji k dalsipu zamlbZeni jiz
tak nejasného%ojmu. Negjéastéji byva termin " yro&r’acic" spojovan se
tiemi znang od\b'§n3'rmi okruhy vyznami: 7

1. Politologie r% mf pod "byrokracif” viddu yskuteZiiovanou skrze
ufady, skrze stdtni ‘gpardt sloZeny ze jmenovlf}nﬁch, a nikoli volenych
Sindtelly, organizova g)%'hjerarchjc]qr a zzivi/sfr na legitimni auloril&.

Jednd se o vladu regulovanou sice zdkopy, aviak piipoustdjici jen
minimalni Wdast obamivna fizeni vefe;n}'rch zdleZitosti. Alternativni
uspofdddni pfedpoklada jistou decentpélizaci stitni sprivy a dopro-
vodné zvyseni tilohy volenygh zzistyyél obanfl, pfedeviim na drovni
fokdlni a regiondlni samospra
2. V sociologii a v historickyoli véddch se, do zna¢né miry pod vli-
vem dila Maxe Webera, rozuymi Gyrokratizaci snaha o racionalizaci
kolektivnich aktivit s'poéivajiéi ve yytvateni velkych vyrobnich i ne-
vyrobnich organizaci a prdvnich sy$témd, které jsou fizeny pomoci
neosobnich pravidel. Altgmativou motlerni byrokracie v fomto slova
smyslu by byl nivrat k Historicky ran&jSfqn formém organizace sprév-
nich i produkénich akfivit, tedy v términjogii Maxe Webera névrat
k patrimonidlnim {i/dokonce patriarchdlnimformam organizace. By-
rokracie v tomto c}i’été technickém smystu mi¥g byt nahrazena jeding
vlddou neodbornych diletanti, neprofesionalil.
3. V bénémyuivini oznaduje "byrokracie” nestozumitelny zplisob
vytizovani pgmémé Jjednoduchych zileZitosti, ktery komplikuje a zne-
pijemiiuje Zivot oblanii. Patii sem naptiklad neiméré dlouhé vyfi-
zovani zi'l}éiilosli, rotinni nezdjem, s nimZ ufednici piistupuji k vyfi-
zovini jédnotlivych pifpadl, komplikovanost procedur;, ignorovani
wéellt, jimiZ je organizace expliciind povéfena, a podobng, Alterna-
tivou by bylo co nejmensi a co nejpruZndjéi pouZivani vykazd statistik
a dptaznikl, co nejkratdi fronty pfede dvefmi Gfadh a co nejkratsi
Ihity vy¥izovani Zidosti. \
/Rilznost pojeti je ddle komplikovina skuteSnosti, Ze samolny vyraz
"byrokrat” neni stvofen pFili§ §tasiné Toto oznateni budi dojem, Ze
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