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Introduction

The aim of this document is supporting the design process of the tailored Gender Equality
Plans (GEPs) in the ten research institutions involved in the LIBRA project. The format and
contents suggested for GEP design are intended to lead to some homogeneity in the different
GEPs’ structure, mirroring the common structure deriving from the LIBRA approach and
proposal, and creating the conditions for smooth monitoring and evaluation under the relevant
WP (WP7). However, this does not imply that the tools provided here cannot be modified to
make them more suitable to the needs and views of the institutions implementing the GEPs.

After the technical design of the GEP, it might be disseminated at the institutes to inform and
involve stakeholders and researchers. Additional contents might in this case be added, such as,
among others, the specific stakes involved for the organization, main results from the initial
assessment, the forms of leadership support, the organizational arrangements for GEP
implementation, the integration with already existing equality plans and measures, etc.

It is important to remark that many actions are mentioned in the LIBRA proposal as
cooperative actions to be developed with the support of the partners leading the work packages
devoted to the four main areas of intervention (recruitment/WP3, career development/WP4,
work-life balance/WP5 and gender/sex dimensions of research/WP6). A group of actions will
therefore have to be planned and implemented in a coordinated way, both at consortium level
and bilaterally with the relevant work-package leaders. Actions of this kind have been
highlighted, as far as possible, in this document.

The GEP will consist of two inter-connected parts:

1. GEP as a whole: All implementing organisations (10s) will identify a list of actions to be
included in their GEP and indicate the overall timeframe for implementation. This plan
needs to be internally approved by the direction and will be submitted to the EC on

August 1%, 2016.
= Design tool “Part 1 - GEP as a whole” (see below).

2. GEP Individual Actions: To ensure a successful implementation of selected actions,
specific measures will have to be designed for each selected action. This will NOT be due
for the submission on 1st of August, but will have to be delivered before October 31,
2016.
= Design tool “Part 2 — GEP individual actions” (different document).



Part 1 - Design tool for the GEP as a whole

To effectively respond to the many challenges for gender equality within each institute, the
GEP as a whole will have to at least consider:

- Areas of intervention

- Lines of action within each area

- Actions within each line

- Level of coordination with the other LIBRA consortium members and with other internal
stakeholders

- Timeframe of action implementation

1.1. Areas of Intervention

Actions should be devised that — even if in varied ways according to the emergent priorities
of each institute —address the main general areas of intervention singled out in the LIBRA
proposal:

- Recruitment (REC)

- Career development (CDV)

- Work-life balance (WLB)

- Sex/gender in research (SGR).

A fifth area was added to the GEP template (MGT/Management), based on the structure of
the initial assessment, which identifies all those actions having a mostly cross-cutting scope,
generally in charge of human resources (HR)/personnel departments (such as, for instance, the
establishment of systematic gender-disaggregated data collection).

1.2. Lines of Action

Under each area, very diversified strands of activities can be pursued, to be developed in a
tailored way by the individual institutions. Some of them, among the many which could be
envisaged, are reported in table 1. They are drawn from the LIBRA Description of Work or from
the initial assessments conducted under WP1, while some are taken from external sources.
Additional lines of actions can be included.

It is important to stress, even at the risk of redundancy, that NOT all these lines of action are
necessarily desirable for all institutions. In fact, both the choice to adopt them and the tailoring
process to fit them in the fabric of the organization represent the bulk of the design task of each
LIBRA GEP team. Decisions will be based on the results of internal assessments and
consultative/participative internal procedures, as well as on the coordination arrangements
with LIBRA partners.

1.3. Actions

Once lines of actions have been selected, more specific measures for implementation will
have to be designed and tailored to organizational priorities. For instance, under the action line



“1.2. Increasing the percentage of female applicants and the offer acceptance rate”, the specific
action “1.2.5 Proactively identifying and contacting potential female candidates...”, and/or other
measures under the same line, could be devised to be included in the GEP.

Needless to say, the decision on the actual format and features of each action will have to be
the result of internal discussion within the institutional GEP team, considering the results of
the initial assessment, of the LIBRA staff-survey, and other surveys/data available at the
institute, as well as the consultation of relevant stakeholders, LIBRA partners and potential
beneficiaries. Also, the integration with existing plans and initiatives will have to be designed for
measures already in place (see Part 2 — Design tool for GEP Individual Actions).

1.4. Coordination Mechanisms

In designing the GEPs, it is important to take into account the different coordination
mechanisms which are needed from at least two perspectives: the coordination with existing
gender equality offices, plans, or initiatives within each institute; and the coordination with the
transversal actions built into the LIBRA project.

Actions will therefore be categorised into 4 different level of coordination:

LIBRA Project Active action (LPA): Actions launched by the LIBRA team locally at the individual
institute the transversal actions promoted by WPs 3, 4, 5 and 6.

LIBRA Projects Passive action (LPP): Participation of staff of the individual institute in transversal
actions launched by the LIBRA WPs 3, 4, 5 and 6 (LPA).

Internal institutional action (IT): Actions directly launched by the LIBRA GEP teams at the
individual institute. This will be the minority; as mostly internal coordination will be necessary
(see CA).

Coordinated internal Action (CA): Actions launched jointly with existing internal offices,
initiatives or plans (coordination within the institute).

1.5. The GEP as a whole template

Actions which are assigned to the responsibility of a specific institution or to “All 10s” are
those which, as anticipated, are mentioned in the LIBRA Description of Work under the work
packages 3, 4, 5 and 6. All 10s should comply with their commitment to the LIBRA project.
However, in case this is not possible the issue should be discussed with the coordinator.

Additional actions have been identified by WPs 3, 4, 5 and 6, through literature research as
well as collecting policies and best practices from partner institutes. They are included in the
template without assigning them to the responsibility of any institute and are to be devised by
each institute to respond to their specific needs.

Each action is unequivocally identified by a number making reference to the area of
intervention, the action line, and the action. You are kindly asked not to change the numbering
of the identifiers in your tailored GEP.



The requested timeframe in the columns “start” and “end” represent the timeframe of
action implementation. As an example: “1.2.5. Proactively identify and contact potential female
candidates for leading positions (e.g. faculty and senior leadership positions).” For this task you
might need a preparatory (or design) phase where you interview your faculty and new hires
about their experiences and develop together a general procedure on e.g.: Who should contact
the candidates, and how. As the last step of the design phase you should identify success
measures (e.g. number of female applicants for future vacancies). After having everything set
your institute will be able to implement the planned action and proactively contact female
candidates (start of action). The end of the action should be set when you plan to assess the
success of the action. It does not mean, that you will stop contacting proactively candidates.

The pre-assigned end dates of some listed actions represent the due dates of related
deliverables; and pre-assigned start dates are the consequence of the timeframe of prior related
actions.
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The above GEP is approved by Mgr. Jifi Nantl, LL.M, Director of CEITEC MU. To ensure a
successful implementation of selected actions, more specific measures will be designed for each
selected action.

Date: -1 -11- 2016 7

Signature: ; i /
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