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- currents situation of CJV

- future perspectives
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Goal: sharing know-how among language centres to maintain and increase
the quality of language support at universities
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Tyden CJV
CJV Week

Goal: sharing the enormous know-how existing within CJV to maintain and increase
the quality of language support at MU I



Tyden CJV 2021-2022
CJV Week

Goal: sharing the enormous know-how existing within CJV to maintain and increase
the quality of language support at MU I
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Goal: sharing the enormous know-how existing within CJV to maintain and increase
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current situation



nejvétsi jazykové centrum v CR
(152 pracovnik( / +/- 9 000 student( za semestr)

respektované jazykové centrum v CR / Evropé

predsednictvi Ceské a slovenské asociace jazykovych center (CASAJC),

Clenstvi v koordinacni radé Evropské asociace jazykovych center (CercleS),

zakladni udaje
basic data

I\/I U I\I I Language
Centre

THE LARGEST LANGUAGE CENTRE

IN THE CZECH REPUBLIC SINCE 1971

WHAT WE DO

Clenstvi v prestiznich evropskych odbornych uskupenich EULETA, Wulkow, Fiesole Group,
predsednictvi pracovni skupiny Fediteld jazykovych center brnénskych vefejnych VS a UO,

vitéz Evropskeé jazykové ceny LABEL 2017, 2019, 2022,

poradatelstvi mezinarodnich konferenci IATEFL 2018, CercleS 2020, ,,Pluri 2019, 2022,

Tyden CJV — kaZdoroéni akce oteviend pro celou CR,
Siroka sit ucitelskych/staff mobilit Erasmus+
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charakteristiky CJV
characteristics

charakteristiky CJV characteristics

- jedno centrum (nikoliv konsorcium oddéleni)
one centre (not a consortium of faculty units)

- odpovédnost / responsibility
- kvalita / quality
- profesionalita / professionalism
- odbornost / expertise
- flexibilita / flexibility
- otevienost / openness
- loajalita vaci MU a akademickeé obci
loyalty to Masaryk University and academia in general
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Language
Centre

MU N
CJV

ORGANIZATIONAL

Rector
v

Vice-rector for Studies
v

Language Centre Director

STRUCTURE

CJVUNITS ACADEMIC SECTION EXECUTIVE SECTION
I
Faculty Unit Heads St:? ':::3:;:;“, Research  Quality Ett:nﬁrt;‘tjiﬂ ICT Projects Finance HR Marketing c::t?\:;ir::a !
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e el
individuals |contracts |

CELKEM / TOTAL ,
(pracovni pomeér + 152* 80,49

externisté)

86 67,24
16 13,25

58 44,42
2 2
26 20,82

DPP/DPC 50

*Plus 43 lektord pracujicich v kurzech na podporu ukrajinskych studentu. l



jazykova podpora MU / MU Ianguage support

vyuka a hodnoceni v rdmci studijnich programa (AJ,
FR, SP, NJ, RJ, CJ, Lat.)
/ ,stante se studentem”

kurzy jazykovych a mékkych dovednosti v v -

(nadstandardni), hrazené ze zdroji HS a projektU

kurzy - zpoplatnéné v v v

AN
AN
AN

letni Skoly / intenzivni kurzy

ekl tematické konzultace, Writing Lab, English Mediated v v -
VYUKOVE SLUZBY . . . . /

Instruction, councelling, teacher training, naslechy se

zpétnou vazbou, ...

PREKLADY v v v

KOREKTURY V4 V4 J

aplikovany vyzkum primarné smérujici ke zvySovani kvality vyuky

—

podpora internacionalizace, zvySeni kvality vyuky, mezinarodni sitovani, podpora

(@up)
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rozpocet CJV MU / budget
2022

prispévek na vzd. ¢innost
MSMT 1111 / state budget part

projekty / projects

komercni /commercial activities
VaV (IP) / research

cerpani fondt / CJV funds




agenda I: vyuka

pocet hodin za tyden / pocet studentu - PS 2022 / tea C h | N g
number of hours taught per week number of students in PS 2022
(A L

1470

140 1423 785 (anglicky program)
R 7 479
I 104 867
PdF  [EZH 1076
FaF  EE 698
ESF [PAIS 1330
FI_ M 564
Fss K 552
IS 13,5 253

* *
1040,5+ 9000+

*napft. 638 student( / 7676 oduéenych hodin kvéten — prosinec 2022.

naplnénost seminarnich skupin napric CJV: prumér 15
number of student per seminar group average



agenda Il: VaV / research

— aplikovany vyzkum smeérujici ke zvysovani kvality vyuky

— formy vyzkumu: action research, classroom research, exploratory practice

2022

_ vystupy na konferencich: celkem 53 (z toho 25 v CR)

— ¢lanky a kapitoly v publikacich: 14 (?)
— konference (organizace): 3

— publikace: 2




agenda lll: projektova cinnost / projects

— 2020-2022: IGA — Project English (Odbor VaV MU)
— 2018-2022: Erasmus+ CUDIMHA (KA2, Capacity Building)
— 2017-2022: OP VVV projekty (MUNI4.0, HRAMU)

_ kaidy rok projekty MU: (byvalé IRP+FRMU; dnes PPSR+ NPO)

— 2020 - 2023: Czech Online
— 2023-2025: Erasmus+ EPSULA
(KA2, Capacity Building)

MUNI 4.0 1 500 000 KC | e
HR4MU 1 400 000 KC [ s

—

700 000 K¢ [

ep_________________________ 150 000 k& Iy
MUNI
CJV



agenda IV: komercni ¢cinnost / commercial activities

semestralni kurzy
KURZY
letni Skoly / intenzivni kurzy v v v

s adLCLLI tematické konzultace, v i v
VYUKOVE SLUZBY

English Mediated Instruction,

OTHER LANGUAGE

TEACHING AND o
TRAINING teacher training,

LEPIDERENTER A dity pro AJS CR

PREKLADY
TRANSLATIONS

councelling,

KOREKTURY
PROOFREADING
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future perspectives



CJV UNITS ACADEMIC SECTION EXECUTIVE SECTION
Studies/Quality International ) ) Commeraial
FacultyUnitHeads  ofTeaching Research  Quality  Cooperation IcT Projects Finance HR Marketing activities
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=== Pan-university
studies/ Lifelong learning

e ORGANIZATIONAL STRUCTURE

Rector

|
Vice-rector for Studies
v

Language Centre Director

April 2023 —
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charakteristiky CJV
characteristics

charakteristiky CJV characteristics

- jedno centrum (nikoliv konsorcium oddéleni)
one centre (not a consortium of faculty units)

- odpovédnost / responsibility

- kvalita / quality

- profesionalita / professionalism

- odbornost / expertise

- flexibilita / flexibility

- otevienost / openness

- loajalita vaci MU a akademickeé obci

loyalty to Masaryk University and academia in general
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zachovani strategii / keeping the strategies

-podpora celozivotniho vzdélavani
professional development support

-rozhodovani je zalozeno na datech (hodnoceni kvality,
naslechy, dotazniky, setkani, rozhovory, ...)
decision-making based on data (quality assessment,
observations, questionnaires, meetings, ... )

-uzké propojeni VaV a vyuky
close collaboration of research and teaching
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lidé na CJV/staff

contracts
CELKEM / TOTAL
* ﬁ

(pracovni pomér +
externisté)

— potential increase thanks to:
— support of Ukrainian students and academics (2023)

— non-English languages (MU strategy for 1+1 languages)
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agenda |

— teaching

— assessment

— materials development




— enhance and cherish diversity and flexibility

in teaching methods

—increase exchange of ideas and experience

agenda I: vyuka
teaching

T T Th
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agenda |I: hodnoceni
assessment

— support and cherish diversity and flexibility of assesment methods

— absolute priority to CEFR Companion Volume (2020)

—José Noijons (koordinator projektu RELANG): ,,...Rada Evropy bude striktnée

uplatnovat a prosazovat viastnictvi CEFRU... .“ (EcML colloquium, Graz, Dec 2022)

MUNI
CJV



agenda |I: hodnoceni
assessment

— Priklad 1: Mediace (,,Pluri Conference” Brno 2022 <— ECML Colloquium Graz 2022)

— Enrica Piccardo (autorka CEFR CV): ,,...mediaci nelze testovat...” (Brno, ¢erven 2022)

— José Noijons (koordinator RELANGu): ,,...Pokud napfriklad autori CEFR CV definuji mediaci
urcitym zpusobem a tvrdi, Ze ji nelze testovat, pak nemuze existovat test mediace,
ktery by se mohl odvolavat na CEFR. MuzZe to byt vynikajici test, ale nemuUze byt

spojovan s CEFRem. (Graz, prosinec 2022)
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agenda |I: hodnoceni

assessment
— Priklad 1: ftenl' (ECML Colloquium Graz 2022)

— José Noijons (koordinator RELANGuU): ,,...Pokud instrukce testu rika pouze , prectéte text a
doplnite vynechana slova®, nem(ze se takovy test odvoldvat na CEFR. MizZe to byt
vynikajici polozka testu, ale nemuze byt spojovana s CEFRem. ... podle CEFRu CV je
zcela zasadni, aby byla testovana osoba ,social agent of the communication®, jinymi
slovy, musi mit kontext, aby mohla jednat. Musi védét, co je to za text, za jakym

ucelem ho ma cist, a pro¢ ma doplnovat vynechana slova...” (Graz, prosinec 2022)

MUNI
CJV



agenda I: tvorba materialu
materials development

— shared database of materials
— furthers development in ICT/Al-enhanced material

— support of ICT/Al-enhanced material development skills
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agenda Il: VaV / research

_ Cile:
— propojit intenzivnéji VaV s VaV na i mimo MU
—smerovat VaV k interdisciplinarité

— zajistit skutecny dopad vysledkt VaV uvnitr i vné CJV MU

—
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agenda lll: projektova cinnost / projects

— zajistit Uspésnou realizaci projektt Czech Online a EPSULA

_ zvysit zapojeni do projektd MU (PPSR+ NPO)

— umochnit povedomi o univerzitni projektové Cinnosti uvnitr CJV

— prispét k lepsimu pochopeni vyznamu projektd pro CJV
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agenda IV: komercni ¢cinnost / commercial activities

— zamerit se na prioritni aktivity

— zvysit podil komercnich aktivit na rozpoctu CJV

dC

dC

dC

1: zkouska z cestiny pro cizince
2: rocni intenzivni kurzy cestiny pro cizince

3: rocni intenzivni kurzy anglictiny
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questions / discussion



krasny Tyden CJV
2023
Happy CJV Week
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SIGs (more or less) In action

— Learner autonomy

— Asistenti ve vyuce

— Testovani Cestiny

— Mikroaktivity do vyuky

— Spoluprace se SS, ZS, vefejnosti
— Plurilingvni pristup k vyuce jazyku

— Latina

—
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SIGs In someone's mind
— Gamification (technologie ve vyuce)

— CEFR v ovérovani jazykovych dovednosti
— Mediace

— Academic writing

— Cestina pro cizince

— Internacionalizace ve vyuce

— Pfeklad Companion Volume do CJ

— Reading group

—
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