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Komunikace s firmami je pro nas pfirozena,
rika prodékan Matyas
Communication with Companies Comes
Natural to Us, Says Vice-Dean Matyas

V roce 2017 oslavila Fakulta informatiky MU deset let fungovéni SdruZeni pramyslovych partnert
(SPP), jehoz ¢leny jsou dnes tfi desitky firem. Ty se podili na vyuce, maji moznost spolupracovat
s talentovanymi studenty, které i financné podporuji, zapojuji se do vyzkumnych projektd. O fun-
govdni fakultniho ekosystému jsme se bavili s prodékanem pro vztahy s pramyslem a absolventy

prof. Vdclavem Matydsem.

In 2017 the Faculty of Informatics MU celebrated the 10! anniversary of the Association of
Industrial Partners (SPP/AIP) which currently has around 30 member companies. These companies
take part in education, training and research projects; they cooperate with talented students,
whom they also support financially. We discussed the faculty’s “ecosystem” with the vice-dean
for industrial and alumni relations, Prof. Vdclav Matyds.

>> Informatika ma ze viech fakult MU ziejmé
nejkomplexn&jsi systém partnerstvi s firma-
mi. Jakych &asti Zivota fakulty se spolupréce
dotyka?

Rekl bych, Ze je patrnd tém&F viude. My ani
a priori nefikdme, kam spolupréce zasahovat
nemuGze. Mdme urcité portfolio véci, které firmy
obvykle délaji a které nabizime novym zdjemciim
o partnerstvi. Pokud ale firma pfijde s ndpadem,
ktery se ndm zamlouvd a nepfici se univerzitni
politice, jsme pro.

»> Vybudovani ekosystému, jaky je na Fakulté
informatiky, je dlouhodoba zaleZitost. Na co
jste p¥i ném nardzeli?

Nardzeli jsme na spoustu véci a u¢ime se
dodnes. Jednou z véci je, Ze firmy primédrné
stoji o pfistup ke studentlim a absolventim,
aby mohli ziskat potencidlni zajimavé zamést-
nance. To ale pro nés neni priorita a musime si
to s firmami hned na za¢atku oteviené vyjasnit.
Zajimd nds, co firmy potfebuiji, na druhou stranu
nehodldme pfipravovat absolventy firmdm na
miru jen proto, aby den poté, co si odnesou
diplomy, zapadli do pracovniho procesu v dané
firmé&. Na3e zodpovédnost vii¢i absolventiim je
mnohem 3ir3i. Chceme, aby pochopili, jak véci
funguji. Aby za deset, dvacet i vice let mohli
stale kreativné pracovat v oblasti IT. Toto se
snazime firmdm vysvétlit.

>> Jaké benefity ma fakulta z této spoluprace?

Rekl bych, Ze jsou dvojiho typu. Nekteré
benefity se zaro¢i témé¥ ihned, naptiklad kva-
litni zavére¢nd prace, kde je vysledek okamzité
vyuZitelny. Jiné rysy spolupréce naopak nesou
benefity aZ po letech. Kromé zapojeni do vyuky
je to napfiklad spoluprace na projektech. Dnes
je ¢&im dal vic projektovych a grantovych vyzev
zaméfenych na spoluprdci s primyslem. Pro
nas je komunikace s firmami natolik pfiroze-
nd, e domluvit se na zapojeni primyslového
partnera do projektu je otdzkou nékolika te-
lefondtd nebo e-maildl. A firmy ndm davéfuji,
védi, ze neptijde jen o formdlni zapojeni, ale ze
vysledkem bude néco skute¢né& smysluplného
pro nés i pro né.

>> Jaka mate kritéria pro spolupraci s firmou?
A mate pFetlak zdjemci z primyslové sféry?

Posledni 2-3 roky mdme skute¢né previs
poptévky o spolupraci a musime nékteré firmy
odmitat. Kritériem je pro nds shoda na néja-
kém odborném tématu, minimdln& pro vedeni
diplomovych praci. Jsou ovdem i firmy, které by
mély zdjem stét se ¢leny SPP, ale délaji natolik
rutinni vé&ci, Ze na3e laboratofe zdjem o spolu-
praci nemaj.
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>> Jaky je hlavni rozdil mezi pfistupem ke spo-
lupréci v Cesku, respektive stfedni Evropé,
a napfiklad za oceanem? A &erpate hodné in-
spirace v zahrani¢i?

Snazim se vyjizdét do zahrani¢i a ziskané
zkusenosti co nejvic ztrocit tady u nds. | proto
jsou na fakulté a v naSem Sdruzeni priimyslo-
vych partneril vidét principy pfevzaté odjinud.
Ve spousté aspektt je napiiklad americka uni-
verzita jind nez stfedoevropska a ne viechny
principy musime nutné prevzit. Ale v USA je
napfiklad zcela bézné, Ze se ¢lovék z univerzity
bavi s ¢lovékem z firmy. Oba maji své zajmy
a principy a bud'se shodnou, nebo se nedohod-
nou, je ale normdlini kultivované podiskutovat
a fict si, zda ano, nebo ne. To ve stfedni Evrop&
zatim moc neumime.

>»> Mate néjakou vizi, kam byste chtél spolu-
praci s primyslem na fakulté posunout?

Nékteré laboratote se vénuiji spolupréci velmi
intenzivné, maji s ni prevdzné pozitivni zkude-
nosti a spolupraci takzvané umi. Nejvétsi bolesti
fakulty momentalné je, Ze tfi vyzkumné skupiny
nesou pfes 80 % spoluprdce. Moji prioritou je
vénovat se rozvoji spoluprédce tam, kde se zatim
pfilis nedarila. Chceme taky dél rozvijet podporu
Ph.D. student.

Sdruzeni pramyslovych partnerii Fl MU

¢ funguje od roku 2007

e aktudlné sdruzuje 30 firem

e smluvni spoluprdce je trojiho typu:
Strategicky partner, Partner
a SME partner

e vy3e minimalniho roéniho
pispévku fakulté se pohybuje
mezi 64 000 a 256 000 K¢

e ve spolupréci s ¢leny SPP je na Fl MU
kazdoro¢né obhéjeno pres 100
zavéreénych praci

www.fi.muni.cz/for-partners

>> Je tento model pfenositelny i na jiné fakulty
MU? Nebo je informatika natolik specificka
oblast, Ze to neni mozné?

Informatika je bezesporu specificka enormni
poptavkou firem po absolventech. Ale i v le-
tech, kdy to nebylo tak extrémni jako dnes, se
ndm spolupréce dafila vyrazné vic nez jinde na
univerzité. Rada véci z nateho modelu je jist&
pfenositelnd i na jiné fakulty, neni ale mozné
nds rezim jen tak vzit a cely ho zavést jinde.
Fakulta, kterd chce zahdjit systematickou spo-
lupréci s priimyslem, si musi oteviené a upfimné
fict, jaké jsou jeji aktudini priority a &eho by
chtéla sttednédobé dosahnout.

>> Co by podle Vds mohla zménit univerzita
jako celek?

Vedeni univerzity by mélo takovou spolupra-
ci opravdu chtit a podle mé& zatim nechce. Neni
vyjasnénd koncepce spoluprdce s aplika¢nim
sektorem. Na jedné strané se néco chce od
Centra pro transfer technologii, n&co jiného
od Kariérniho centra, néco od dalsich odborti
a koordinace je mizivd az zddnd. Systém na
nasi fakulté pted lety vznikl spi$ jako zaplnéni
prazdného mista. Univerzita jako celek nas
bohuzel za 12 let stdle nedohnala a j4 zatim
nevidim z4dné usili, aby se tak stalo. ]

TRANSFER TECHNOLOGI A ZNALOSTI NA MASARYKOVE UNIVERZITE

TECHNOLOGY AND KNOWLEDGE TRANSFER AT MASARYK UNIVERSITY

> Of all the MU faculties the Informatics prob-
ably has the most complex system of partner-
ships with private companies. Which parts of
the faculty’s life does this cooperation concern?

I'd say pretty much all of them. We're not
trying to limit the cooperation. There is a certain
portfolio of activities that companies usually do
and which we're offering to prospective partners.
If, however, a company comes up with an idea
which we like and it is not against the university
policy, we're all for it.

>> Building an “ecosystem” such as the one at
the Faculty of Informatics is a long-term effort.
What obstacles did you encounter along the way?

We came across a number of things and
we're still learning. One of these things is that
companies primarily want to gain access to stu-
dents and graduates to enlist new, potentially
attractive employees. However, this is not our
priority and we need to make it clear at the
very beginning. We're interested in what the
companies need but, on the other hand, we do
not intend to groom our graduates only to have
them employed in the given company right after
their graduation. Our responsibility towards
graduates is much broader. We want them to
understand how things work in general. So that
in 10 or 20 years they're still capable of creative
work in the field of IT. That's what we're trying
to explain to companies.

>> In what ways does the faculty benefit from
this cooperation?

I'd say there are two types of benefits. Some
of them are almost immediate, for instance
a first-rate diploma thesis the results of which
are applicable right away. Other aspects of
this cooperation yield results after a consider-
ably longer time. Besides taking part in the
education, it is project cooperation. Nowadays
there are more and more grant calls aimed at
cooperation with the industry. Communication
with companies comes so natural to us that
arranging a joint project with an industrial
partner is a question of several phone calls or
e-mails. Companies trust us. They know that
the cooperation won't be merely formal and
its results will be truly useful to both parties.

>> What are your criteria for the cooperation?
Are there more companies than you can accept?

The last 2 or 3 years the demand for coop-
eration has indeed exceeded the offer and we
had to turn some companies down. It's impor-
tant that we agree on a specialist subject to be
used at least for supervising diploma theses.
However, there are companies interested in
becoming members of AIP that deal with such
routine things that our laboratories are simply
not interested.

>> What is the main difference in the attitude
towards cooperation in the Czech Republic or
in Central Europe and overseas? Do you find
a lot of inspiration abroad?

We're taking trips abroad and doing our best
to make good use of the experience. That's also
why one can see principles applied at AIP or at
the faculty which were taken over from abroad.
An American university is in many ways dif-
ferent from a Central European one and not
all the principles are necessarily transferable.
However, in the USA it is perfectly normal for

a person from a university to talk with someone
from a private company. They both have their
interests and principles and they either come
to an agreement or they don't; nonetheless, it
is normal to discuss things in a civilized manner
and say either yes or no. That's something we're
still not very good at here in Central Europe.

>> Do you have a vision regarding the develop-
ment of the cooperation with the industry at
your faculty?

Some labs pursue the collaboration thor-
oughly, they have mostly positive experience
with it and they know how to do it. At the mo-
ment, the biggest woe of the faculty is that
three of its research groups account for more
than 80 % of the collaboration. My priority is
to devote myself to developing cooperation
where it hasn't been doing that great so far.
We'd also like to further advance the support
of PhD students.

Association of Industrial Partners of FI MU

¢ established in 2007

e currently associates 30 companies

e offers three types of contractual
cooperation: Strategic Partner, Partner
and SME Partner

e minimum annual contribution
to the faculty is between 64,000
and 256,000 CZK

e every year over 100 diploma theses
are defended at FI MU in cooperation
with AIP

www.fi.muni.cz/for-partners

>> It this model transferable to other MU facul-
ties, or is information science so specific a field
that it is simply not viable?

Information science is no doubt special in that
there is an extreme demand for graduates from
the industry. But even back when it wasn't as
extreme as today, our cooperation with the in-
dustry was much more successful than anywhere
else at the university. A number of things that
constitute our model are certainly transferable
to other faculties; however, it is not possible to
simply take it as it is and apply it somewhere
else. Any faculty which is interested in starting
a systematic collaboration with the industry
first has to openly and frankly state its current
priorities and what it wants to accomplish in the
medium-term perspective.

>> What do you think the university as a whole
should change?

The university management should really
want to establish such cooperation which, in my
opinion, they still don't. The strategy regarding
cooperation with the industry is still not clearly
defined. Certain things are required from the
Technology Transfer Office, something else from
the Career Centre or other departments and there
is little to none coordination among these. The
system at our faculty was created years ago to fill
the void. Unfortunately, in 12 years the University
still hasn't caught up with us and | still don't see
it making any real effort to do so. [ |
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