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Academic Senate of the Faculty of Social Studies
Masaryk University

Minutes of the 215th meeting, March 29, 2021

The meeting was held online on the Zoom platform.

Present (in alphabetical order):
· Bc. Barbora Adamková
· Ing. Rudolf Burgr, Ph.D.
· Mgr. Mikuláš Černík
· Sonya Darrow
· Mgr. Otto Eibl, Ph.D.
· Mgr. and Mgr. Vratislav Havlík, Ph.D.
· Bc. Daniel Jirků
· Katarína Kováčová
· doc. Mgr. et Mgr. Oldřich Krpec, Ph.D.
· doc. Mgr. and Mgr. Peter Spáč, Ph.D.
· doc. Mgr. and Mgr. Jan Šerek, Ph.D.

Guests:
● prof. PhDr. Stanislav Balík, Ph.D.
● doc. PhDr. Roman Chytilek, Ph.D.
●  Ing. Pavlína Kadlčková, DiS.
● Mgr. et Mgr. Adéla Souralová, Ph.D.
● PhDr. Petr Suchý, Ph.D.
● doc. PhDr. Martin Vaculík, Ph.D.
● Bc. Veronika Dombrovská (interpreter)

Agenda:
1) FSS MU budget for 2021
2) Modification of the rules of the admission procedure to the follow-up master study programs for the academic year 2021/22
3) Strategic plan of FSS MU for the years 2021-2028
4) Supplement to the FSS MU Sustainability Working Group
5) Miscellaneous

The program was approved (11 in favor, 0 against, 0 abstained from voting).

1) FSS MU budget for 2021 
Dean: He stated that on the basis of the budget rules approved at the meeting of the AS FSS MU on March 1, 2021, the budget of the FSS MU was compiled. He then asked the secretary to briefly present the budget.
Secretary: She acquainted the members of the AS FSS MU with the draft budget for 2021. She informed that the basic source of the budget is the contribution of the Ministry of Education for educational activities and the institutional contribution. Ministry of Education allocated sources to MU based on the number of studies and the performance indicator. MU's total budget was CZK 2.341.174 billion. The benefit for the FSS was CZK 190,750,000. The total benefit was reduced according to cooperative teaching and the FSS MU received CZK 186,882,000. The secretary also presented the development of the overall contribution of the FSS, which has been growing in recent years. Based on the performance part, FSS received CZK 57,283,000, an increase compared to last year. The employment of graduates is no longer counted, this year the weight was transferred to the graduation rate (success of study rate). Mobility and the results of science and research are a significant benefit for FSS. MU's centralized funds for this year have increased, the amount of CZK 619,990,000 was distributed among individual MU economic centers. Another source of funding is MU's institutional support of DKRVO (Support for the Long-Term Conceptual Development of a Research Organisation), which has also increased this year, amounting to CZK 929,126,000. The share of FSS MU in this source is CZK 61,580,000, which is 6.63% of the total amount, compared to the previous year, we recorded an increase of over CZK 7 million.
The amount for the educational activities of the faculty minus the contributions is 139,943,000 CZK. The allocated amount was divided according to study / credit performance (76%) and performance indicator (24%).
The secretary also presented the benefits of the operational contribution to individual workplaces of the FSS MU. Institutional support at DKRVO was divided between the research institutes of the faculty and KES (Department of Environmental Studies), KMSZ (Department of Media Studies and Journalism), KSPSP (Department of Social Politics and Social Work), KSOC (Department of Sociology). 90% of the allocation was calculated according to the results for the years 2017-2019. The limits of decline and growth were applied to the contribution of DKRVO to individual workplaces. After the correction, CZK 55,242,000 was distributed among individual workplaces. The balance of CZK 6,339,000 was left at the central workplace of the faculty.
A new rule for central and overhead costs of the FSS was also set for this year - a limit of 43%, and a limit of CZK 83.470 million was set accordingly.
The total benefit of the workplace consists of the amount determined according to credit performance, contribution to DKRVO and project overheads. Compared to last year, CZK 15 million more was distributed.
The secretary also discussed investments. The source to cover investment costs are mainly subsidies from the state budget. Three classrooms will get mobile walls and one office at the Department of International Relations will be divided into two. The security of the entrance from Marešova street will also be adjusted in order to facilitate access for employees who arrive to the FSS by bicycle. The servers and server room will also be restored. FSS MU asked the investment department and the quaestor to approve the increase in the investment budget.
Eibl: He opened the discussion about this issue.
No comments were raised by the members of the AS FSS MU. The following resolution was then voted on.
Resolution:
The FSS MU AS discussed and approved the proposal of the FSS MU Budget for the calendar year 2021, as amended by the minutes.

(11 in favor, 0 against, 0 abstained from voting)

2) Modification of the rules of the admission procedure to the follow-up master study programs for the academic year 2021/22
Dean: He thanked for cooperation in creating and approving budget documents, then he gave the floor to the Vice-Dean for Studies.
Souralová: She informed that minor wording changes had been made to the Conditions of the Admission Procedure at FSS MU. Members of the AS FSS MU had the opportunity to get acquainted with the submitted document.
Eibl: He opened a discussion on that issue. 
No comments were raised by the members of the AS FSS MU. The following resolution was then voted on.
Resolution:
The AS FSS MU discussed and approved the amendment of the Conditions of the Admission Procedure at FSS MU in the academic year 2021/22, as amended by the minutes.

(11 in favor, 0 against, 0 abstained from voting)

3) Strategic plan of FSS MU for the years 2021-2028
Dean: He briefly introduced a point concerning the Strategic Plan and expressed his gratitude to all those who participated in the preparation of the strategic document of the FSS MU.
Chytilek: He briefly summarised the preparation of the Strategic Plan. Comments were settled during December and January. Following the commenting procedure, the SP proposal was presented to the university management as part of the evaluations. The proposal of the Strategic Plan was also discussed and approved by the Board of FSS MU on March 8, 2021.
Eibl: He opened a discussion on a given issue.
Šerek: He asked about the annual updates and the further approval process.
Dean: He informed that in this matter the FSS MU is bound by a legal regulation. The Board of the FSS MU is obliged to comment on the annual plan; after discussion with the Board of the FSS MU, the annual plan will be submitted to the AS FSS MU for acknowledging.
Chytilek: He briefly discussed the main message and the form of the annual updates.
Jirků: He thanked the management of the faculty for the opportunity to comment on the proposal of the Strategic Plan.
Eibl: He closed the discussion and invited the members of the AS FSS MU to vote on the issue under discussion.
Resolution:
AS FSS MU discussed and approved the Strategic Plan of FSS MU for the years 2021-2028, as amended by the minutes.

(11 in favor, 0 against, 0 abstained from voting)

4) Supplement to the FSS MU Sustainability Working Group
Eibl: He informed that doc. Kaniok resigned as a member of the FSS MU Sustainability Working Group. Therefore, a member of the academic staff should be elected again. Following this, he proposed to nominate Dr. Monika Brusenbauch Meisl and opened a debate on the nomination.
Dean: He informed about the activity of the working group. On March 25, a comprehensive document created by the group was discussed. The proposal mainly focused on recycling. In cooperation with dr. Jebas, it will be searched for a suitable solution to the recycling situation. Also, analyses  regarding  options of national transport for business trips are being done. And due to the fact that Brno waste is not exported to landfills, where hazardous methane can be generated from biowaste, the proposal to separate biowaste within the FSS was rejected.
Havlík: He expressed his support for Monika Brusenbauch Meislová.
Adamková: She raised a question about the mechanism for replacing the members of the working group.
Dean: He informed that the members of the working group are elected to the position for the Dean's term of office.
Eibl: He introduced the candidate in more detail and asked whether it was possible to vote on the election of the proposed candidate.
Šerek: He suggested that the vote be postponed to the next meeting of the AS FSS MU.
Adamková and dr. Burgr supported the proposal of doc. Šerek.
Burgr: He suggested setting a deadline for sending further nominations and postponing the vote.
Dean: He asked about the process of supplementing or changing the composition of the disciplinary or scholarship committees.
Eibl: He informed that the nomination processes to the committees mentioned are already experienced, there are no objective criteria. The nomination process works similarly to the nomination of Dr. Monika Brusenbauch Meislová. He then called on senators to focus on codifying the mechanism for selecting candidates for FSS working groups.

5) Miscellaneous
a. Current information from the meeting of the Dean's Board of the FSS
Dean: He informed that during the meeting of the Dean´s Board there was a unanimous agreement on the form of the State Final Exams. He also said that the testing of employees takes place in external places as well as in places established by the university, where, however, the frequency of available dates has been reduced. Masaryk University has joined the vaccination campaign, following government resolutions.
b. Meetings with students
Černík: He raised a question regarding the organization of meetings with students and the possibility of sending bulk emails to the student community.
Dean: He pointed out to the risk of the threat of misuse of bulk email.
Jirků: He asked the faculty management to promote the Student Chamber of the AS FSS MU.
Dean: He referred the Vice-Chairman of the AS FSS MU D. Jirků to colleagues from OVaVK, who could ensure the promotion.
c. Nomination of the Vice-Dean for Internal and External Communication
Jirků: He asked about the nomination of a new vice-dean.
Dean: He stated that the agenda of the Vice-Dean for internal and external communication is still divided among the existing vice-deans. It is possible that a proposal to elect a vice-dean will be made during May.

Eibl: He announced that he would be elected Deputy Head of the Department from June 1, after which he would be represented by Dr. Ladislav Otava. In conclusion, he thanked to all present for their participation and stated that the next regular meeting of the AS FSS is scheduled for Monday, April 26, 2021 from 16:00, online using the Zoom platform.

Resolutions adopted:
2021-03-29/1
The FSS MU AS discussed and approved the proposal of the FSS MU Budget for the calendar year 2021, as amended by the minutes.
(11 in favor, 0 against, 0 abstained from voting)

2021-03-29/2
The AS FSS MU discussed and approved the amendment of the Conditions of the Admission Procedure at FSS MU in the academic year 2021/22, as amended by the minutes.
(11 in favor, 0 against, 0 abstained from voting)

2021-03-29/3
AS FSS MU discussed and approved the Strategic Plan of FSS MU for the years 2021-2028, as amended by the minutes.
(11 in favor, 0 against, 0 abstained from voting)



Mgr. Otto Eibl, Ph.D.
President of the Senate

doc. Mgr. and Mgr. Jan Šerek, Ph.D.
Vice-President of the Senate

Bc. Daniel Jirků
Vice-President of the Senate

Minutes taken by: Kateřina Majdanová
Translated by Bc. Veronika Dombrovská
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