Akademicky senat Fakulty socialnich studii
Masarykovy univerzity

Zapis z 221. zasedani 25. 10. 2021

Pritomni (v abecednim poradi):

Jan Albrecht

Mgr. Katefina Fridrichova, Ph.D.
doc. Vratislav Havlik, Ph.D.
PhDr. Pavel Horak, Ph.D.

doc. Mgr. et Mgr. Oldfich Krpec, Ph.D.
Anna Literova

Markéta Tereza Piackova

Mgr. Aneta Pinkova, Ph.D.
Martin Vesely

Shengyue Wang

Hosté:

e prof. PhDr. Stanislav Balik, Ph.D.
Michaela Cernicka (tlumognik)
doc. PhDr. Roman Chytilek, Ph.D.
Bc. Daniel Jirkt
Ing. Pavlina Kadlckova, DiS.

Bc. Tina Mizerova

Magr. Jifi Némec

Mgr. et Mgr. Adéla Souralova, Ph.D.
PhDr. Petr Suchy, Ph.D.

Mgr. Veronika Zapletalova, Ph.D.

Nepfitomni:
e Irena Kasparova, M.A., Ph.D.
e doc. PhDr. Véra Stojarova, Ph.D.

Program jednani:

1) Volba predstaviteld AS FSS MU

2) Vyjadreni AS FSS MU k zaméru dékana jmenovat prodékany FSS MU

3) Uprava rozdéleni finanénich prostfedk( na jednotlivé Stipendijni programy FSS MU na
rok 2021

4) Prezentace pribézné zpravy o praci a vysledcich vedeni FSS MU za léta 2019-2021 a
vyhled feSené agendy na léta 2021-2023

5) Ruzné

Program byl schvalen (10 pro, O proti, O se zdrzelo).

Masarykova univerzita, Fakulta socialnich studii, Akademicky senat

Jostova 218/10, 602 00 Brno, Ceska republika
E: senat@fss.muni.cz, www.fss.muni.cz
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1) Volba predstaviteli AS FSS MU

Havlik: Kratce pojednal o pribéhu voleb a poté pfistoupil k volbé skrutatora pro volbu
novych predstavitelll AS FSS MU.

Skrutatorem byl zvolen doc. Oldfich Krpec.

Havlik: Vyzval pfitomné Cleny, aby vznaseli navrhy na funkci nového pfedsedy AS FSS MU.
Krpec: Jako kandidata na pfedsedu AS FSS MU navrhl dr. Pavla Horaka.

Horék: Nominaci pfijal.

Clenové AS FFS MU poté pristoupili k tajnému hlasovani o navrhu.

Za pritomnosti deseti ¢lend AS FSS probéhla tajna volba predsedy AS FSS, v niz byl do
predmétné funkce zvolen PhDr. Pavel Horak, Ph.D.

(9 pro, 0 proti, 1 se zdrzel)

Poté nasledovala prestavka v délce 5 minut. Po prestavce se vedeni schlize ujal nové
zvoleny pfedseda AS FSS MU PhDr. Pavel Horak, Ph.D.

Horak: Vyzval pfitomné ¢Eleny ke vznaseni navrhu na funkci mistopfedsedy pro komoru
akademickych pracovnikl a studentkou komoru AS FSS MU.

Krpec: Navrhl pro komoru akademickych pracovnikd jmenovat Mgr. Katefinu Fridrichovou,
Ph.D. a pro studentskou komoru byl na pozici mistopfedsedy navrzen Jan Albrecht.

Mgr. Katefina Fridrichova Ph.D. a Jan Albrecht nominaci pfijali.
Horak: Vyzval pfitomné Cleny k tajnému hlasovani.

Krpec: Pozadal kolegy z fad komory akademickych pracovnikd, aby do studentské volby
nezasahovali.

Za pritomnosti ¢ty ¢lend akademické komory AS FSS probéhla tajna volba
mistopfedsedkyné AS FSS z fad akademickych pracovniku, v niz byla do predmétné funkce
zvolena Mgr. Katefina Fridrichova Ph.D.

(4 pro, 0 proti, 0 se zdrzelo)

Za pritomnosti vSech péti ¢lenl studentské komory AS FSS probéhla tajna volba
mistopfedsedy AS FSS z fad studentské komory, v niz byl do pfedmétné funkce zvolen Jan
Albrecht.

(5 pro, 0 proti, 0 se zdrzelo)

Horak: Vyzval pfitomné €leny AS FSS MU k ustaveni ¢lend rozhod¢i a smirci komise.
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Z ftad akademickych pracovnikl byla navrzena Mgr. Katefina Fridrichova Ph.D.,
PhDr. Aneta Pinkova, Ph.D. a doc. Mgr. et Mgr. Oldfich Krpec, Ph.D.

Vesely: Z fad studentl navrhl jmenovat Annu Literovou a Shengyue Wanga.
Navrh byl schvalen (9 pro, 0 proti, 1 se zdrzel).
2) Vyjadreni AS FSS MU k zaméru dékana jmenovat prodékany FSS MU

Horak: Vyzval dékana, aby kratce pojednal o svém navrhu.

Dékan: Pogratuloval nové zvolenym predstavitelim AS FSS MU. Poté kratce shrnul pribéh
hledani vhodné kandidatky na pozici prodékanky pro komunikaci. Sdélil, Ze pozice
prodékana po rezignaci doc. Binky byla po dobu deviti mésict neobsazena, nebot hledani
nového kandidata bylo znacné problematické. Agenda prodékana pro komunikaci byla
rozdélena mezi stavajici prodékany. Dékan podékoval prodékance pro studium za to, jakym
zplUsobem se své role ujala. Diky nové zavedené care fazi se na fakultu zapsalo nejvice
studentd od roku 2011. Dékan v prabéhu nékolika mésicl oslovil tfi kandidatky, které vSak
z pracovnich, rodinnych &i osobnich duvodu odmitl. Poté predstavil Mgr. et Mgr. Veroniku
Zapletalovou, Ph.D. z KMVES, ktera nabidku na pozici prodékanky pfijala a jiz v tuto chvili
pracuje na katedfe v ramci komunikacnich a propagacnich aktivit.

Albrecht: Vznesl dotaz tykajici se sdileni informaci o fungovani fakulty s vefejnosti
prostifednictvim socialnich siti.

Dékan: Sdélil, ze tyto zalezitosti byly doposud sméfovany predevSim k zaméstnancim
fakulty.

Horak: Uzavrel diskusi a vyzval ke hlasovani o navrzeném usneseni.

Usneseni: AS FSS MU projednal a schvalil zamér dékana FSS MU jmenovat Mgr. et
Mgr. Veroniku Zapletalovou, Ph.D. prodékankou pro komunikaci.

(8 pro, 0 proti, 1 se zdrzel)

3) Uprava rozdéleni finanénich prostfedkd na jednotlivé Stipendijni programy FSS
MU na rok 2021

Dékan: Sdélil, ze podle pravidel soupisu stipendijnich programu plati, jestlize dojde
k navySeni o vice néz 10%, je potfeba schvaleni AS FSS MU. Upozornil také na to, ze v
soupisu probéhla zasadni zména v ramci programu 2B. Dlouha léta platila podminka
ocenovani publikaci napsanych ve spolupraci s akademickym pracovnikem. Pro tento rok
byla tato podminka zruSena. V dusledku toho doslo k vyraznému navySeni Zadosti, které
neodpovida pavodné schvalenému predpokladu. Pozadal tedy o schvaleni navySeni o 200
tis. K&.

Dale poukazal na to, Zze pandemie COVID vedla k vyraznému poklesu mobility student,
podafilo se vSak vyjednat mimofadnou podporu ze strany RMU. Dafi se tedy Setfit
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prostiedky z poplatkt studentd, které putuji do stipendijniho fondu fakulty. Proto navrhl
zminénych 200 tis. K& pfesunout ze stipendijniho programu 3D do 2B.

Albrecht: Vznesl dotaz tykajici se moznosti rozSifeni stipendijnich program.

Dékan: Sdélil, Ze vzhledem k tomu, Ze pfijmy do stipendijniho fondu jsou niZ8i nez vydaje,
neni vhodné o né¢em podobném uvazovat. Pokud bude tato situace trvat i nadale, budeme
nuceni uvazovat o skrtani a snizovani vySe stipendii.

Vesely: Otazal se, zda by mohl byt informovan o ¢erpani prostfedkd v minulych letech.

Tajemnice: Cerpani bylo o cca 1 milion K& vy$8i neZ piijem, proto jsme pfistoupli k revizi
stavajiciho soupisu stipendijnich programu. V tuto chvili jsme v situaci, kdy finance pro
nékteré programy schazi. Tajemnice pfislibila zaslat informaci o Cerpani stipendijniho fondu
za posledni tfi roky.

Dékan: Vyzval, aby se zastupci SK AS FSS MU ohledné soupisu stipendijnich programu
obratili na prodékana Suchého. Pfi¢emz poukazal na to, ze fond plnime pouze z poplatkd
studentq, ktefi studuji nadstandardni dobu studia. Vzhledem k sou€asné tendenci mifici ke
zvySovani studijni uspésSnosti a ukonCovani studia vfadné dobé, se dostavame do
problematické situace, kdy pfijmy fondu nejsou dostateéné na pokryti vSech Zadosti.

Vesely: Otazal se, zda by bylo mozné naplnit fond prostfedky z pfispévku na vzdélavaci
¢innost.

Dékan: Sdélil, Ze tato moznost tu je. Ale pokud vyuzZijeme tyto prostfedky na dofinancovani
stipendijniho fondu, mlze se stat, Zze finance budou chybét na pokryti jinych vyloh.

Albrecht: Vznes| dotaz ohledné stipendia pro socialné slabé studenty. Otazal se, zda by
bylo mozné vyjednat s jinou organizaci podporu pravé téchto studentl prostfednictvim
pFispévku do stipendijniho fondu.

Tajemnice: Upozornila, Zze podobné snahy byly jiz v minulosti iniciovany, ale nebyl
zaznamenan velky uspéch.

Horak: Uzaviel diskusi a vyzval ke hlasovani o usneseni.

Usneseni: AS FSS MU projednal upravu rozdéleni finanénich prostredki na jednotlivé
Stipendijni programy FSS MU na rok 2021 ve znéni, které tvori pfilohu zapisu, a
vyjadfil mu podporu.

(9 pro, 0 proti, 0 se zdrzel)

4) Priubézna zprava o praci vysledcich vedeni FSS MU za léta 2019-2021 a vyhled
reSené agendy na léta 2021-2023

Dékan informoval o tom, Ze na prelomu roku 2020 a 2021 doslo k restrukturalizaci fakultnich
pracovist. Zanikl Ustavu populagnich studii a na po&atku roku 2021 vzniklo zcela nové
vyzkumné pracovisté — IRTIS: Interdisciplinarni vyzkum internetu a spole€nosti, jenz
dosahuje excelentnich vysledku v oblasti védy a vyzkumu. Fakulta ma v sou¢asné dobé 10
pracovist v jejichz Cele stoji Ctyfi zeny. DoSlo ke zméné Statutu, kde byl zakotven zakaz
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kumulace funkci, roviny fizeni fakulty jsou tedy striktné oddéleny. Také byla stanovena
maximalni doba, po niZ ma katedra nebo vyzkumné pracovisté v Cele stejnou osobu.
Vedeni se zaméfilo na podporu akademickych pracovnik ve véci ¢erpani tvarcéiho volna,
v souc€asné chvili mame 6 osob Cerpajicich sabbatical semestr. DoSlo také k personalni
restrukturalizaci dékanatnich pracovist. Vedeni si stanovilo za cil vytvofit lepsi pracovni
podminky pro neakademické pracovniky — doslo k navy3eni mezd a osobniho hodnoceni.
Byla zavedena pravidelna akce Caj s d&kanem, kde dochazi k setkavani dé&kana
s neakademickymi pracovniky. Akademicti i neakademicti pracovnici maji nové moznost
Cerpat 4000 K¢ v ramci jednoho kalendarniho roku na vzdélavani a osobni rozvoj. Fakulta
ziskala také certifikat HR Award.

Od roku 2021 byla standardizovana struktura pro sestavovani odmén. Pro studenty a
pracovniky fakulty bylo systémové vyfeSeno odménovani za plsobeni v organech fakultni
samospravy.

Vedeni fakulty vyvijelo velky tlak na vznik univerzitni Skolky, ktera bude oteviena v poloviné
roku 2022 v budové byvalé LF na Komenského nam.

Dékan informoval také o tom, ze probiha diskuse o ECTS. | kdyz velka ¢ast mandatu
souCasného vedeni probihala pfi uzavieni fakulty v disledku pandemie COVID, dafilo se
zajistovat vyuku online, nase fakulta byla nejlépe hodnocenou fakultou v ramci hodnoceni
online vyuky.

Doslo také ke spusténi dvou novych anglickych bakalafskych studijnich programt. Probéhla
takeé reforma magisterskych statnic na katedrach politologie a sociologie.

V tomto roce byl vybudovan funkéni systém care faze se zasadnim zapojenim stavajicich
studentl (buddies). Nové byla zavedena stipendijni podpora také pro studenty anglickych
studijnich programa.

Velkou zménou proSla grantova strategie, z granti nové profituji také zaméstnanci, ktefi se
podili na jejich fesSeni. DoSlo k vyraznému navySeni grantovych zadosti, letos jsme
zaznamenali absolutni rekord v po¢tu podanych pfihlaSek do GA CR.

Dafi se zajistovat vice financi na provoz fakulty pfedevsim diky naristu DKRVO. Na fakulté
probiha rozsahla diskuse tykajici se udrzitelnosti, vznikla také pracovni skupina pro
udrzitelnost. V oblasti komunikace dosSlo k zavedeni newsletteru pro zaméstnance i
studenty.

Vedeni FSS se v budoucnu chce vénovat propojovani fakulty v ramci studia (moznost zcela
volného zapisovani povinné volitelnych pfedmétd napfi¢ programy), ale i v ramci védy
(spolecné tematické workshopy). Vedeni povede diskusi o upravé limit pro pfijimaci Fizeni.
V ramci internacionalizace chce podporovat studenty k vyjezddm do zahraniéi. V oblasti
komunikace chce pfijit s novou koncepci fakultni komunikace na socialnich sitich,
komunikacni strategii zaméfenou na absolventy i studenty stfednich Skol. Na zavér sdélil,
ze se na$i fakulté podafilo zapojit v Narodnim planu obnovy.

Vesely: Vznes| dotaz tykajici se zavedeni povinnosti odevzdavat jeden vytisk diplomové
prace.
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Dékan: Sdélil, Zze po dukladné debaté ve vedeni a na kolegiu je totalni elektronizace v tomto
sméru z pedagogického hlediska nevhodna.

Vesely: Otazal se ohledné zmény podoby SZZ na bakalarskych programech.

Dékan: Sdélil, ze z pedagogickych duvodl nechce k této varianté pfistupovat.

Albrecht: Vznesl| dotaz ohledné pracovni skupiny pro udrzitelnost. Zda uvazuje o moznosti
ziskani certifikata, pfipadné také o Zzadani finanéni podpory na uUpravy vedouci
k hospodarnéjSimu vyuzivani zdroju.

Némec: Celouniverzitni komise provede audit, ktery bude mapovat hospodareni
jednotlivych fakult, z ¢ehoz bude dale vychazet.

Jirkt: Jménem &lent SK AS MU vyzval ¢leny AS FSS MU k uc&asti na pietni akci.
Vesely: Vznesl dotaz ohledné moznosti Upravy volebniho fadu a fakultni volebni kultury.

Dékan: Informoval, Ze proved!| reSersi volebnich fadd fakultu nasi univerzity a fadu jinych
univerzit. Dosel k zavéru, Zze nas volebni systém je stejny a nema pouze vnitrofakultni
rozmeér, proto spise uvazuje o sepsani Etického kodexu volebnich kampani.

5) Razné

Dékan v zavéru jednani upozornil, Zze daldi zasedani se bude konat v pondéli
29. listopadu od 10 hod.

Prijata usneseni:

2021-10-25/1
AS FSS MU projednal a schvalil zamér dékana FSS MU jmenovat Mgr. et Mgr. Veroniku
Zapletalovou, Ph.D. prodékankou pro komunikaci.

(8 pro, 0 proti, 1 se zdrzel)
2021-10-25/2
AS FSS MU projednal upravu rozdéleni financnich prostredkut na jednotlivé Stipendijni
programy FSS MU na rok 2021 ve znéni, které tvofi pfilohu zapisu, a vyjadril mu podporu.

(9 pro, 0 proti, 0 se zdrzel)

PhDr. Pavel Horak, Ph.D. Mgr. Katefina Fridrichova, Ph.D. Jan Albrecht
predseda senatu mistopfedsedkyné senatu mistopfedseda senatu

Zapsala: Katefina Majdanova
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th’loha k bodu &. 3
Uprava planu stipendii
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https://is.muni.cz/auth/do/fss/as/dokumenty_k_projednani_as/podklady_pro_jednani_as_fss_mu_2021_10_25/20211025_zadost_o_upravu_planu_stipendii_2021.pdf

Translated with www.DeepL.com/Translator (free version)

Academic Senate of the Faculty of Social Studies of Masaryk University
Minutes of the 221st meeting 25 October 2021

Present (in alphabetical order):

e Jan Albrecht

e Mgr. Jan Albrecht, Jan Albrecht, Ph.D. Katefina Fridrichova, Ph.D.
e Assoc. Kate Kate Kate Fridrich, Ph.D.
e PhDr. Pavel Horak, Ph.D.

e doc. Mgr. et Mgr. Oldfich Krpec, Ph.D.
e Anna Literova

o Markéta Tereza Piackova

e Mgr. Aneta Pinkova, Ph.D.

e Martin Vesely

e Shengyue Wang

Guests:

e Prof. PhDr. Stanislav Balik, Ph.D.

e Michaela Cernicka (interpreter)

e doc. PhDr. Roman Chytilek, Ph.D.

e Bc. Daniel Jirkl

e Ing. Pavlina KadI¢kova, DiS.

e Bc. Tina Mizerova

e Mgr. Jifi Némec

e Mgr. et Mgr. Adéla Souralova, Ph.D.
e PhDr. Petr Suchy, Ph.D.

e Mgr. Veronika Zapletalova, Ph.D.
Absent:

e Irena Kasparova, M.A., Ph.D.
Ph.D., Doc. PhDr. Véra Stojarova, Ph.D.

Agenda:

1) Election of AS FSS MU representatives

2) Statement of the AS FSS MU on the Dean's intention to appoint FSS MU Vice-Deans

3) Adjustment of the distribution of funds for individual FSS MU scholarship programmes for
2021

4) Presentation of the interim report on the work and results of the FSS MU management for
the years 2019-2021 and the outlook of the agenda for the years 2021-2023

5) Miscellaneous

The program was approved (10 favor, 0 against, 0 abstentions from voting).
1) Election of AS FSS MU representatives

Havlik: He briefly discussed the election process and then proceeded to the election of a
scrutineer for the election of new AS FSS MU representatives.

Oldfich Krpec was elected as the scrutator

8/13



Havlik: He invited the members present to make suggestions for the position of the new AS FSS
MU President.

Krpec: He proposed Dr. Pavel Horak as a candidate for the AS FSS MU Chair.

Horak: He accepted the nomination.

The members of AS FFS MU then proceeded to a secret ballot on the proposal.

In the presence of ten members of the AS FSS, a secret ballot election of the AS FSS Chair
was held, in which Pavel Horak, PhD was elected to the position.

(9 in favor, 0 against, 1 abstention from voting)

A break of 5 minutes followed. After the break, the newly elected chairman of the AS FSS MU,
PhDr. Pavel Horak, Ph.D., took the chair of the meeting.

Horak:
He invited the members present to make nominations for the position of Vice-Chairman for the
Academic Staff Chamber and Student Chamber of the AS FSS MU.

Krpec: He proposed to appoint Mgr. Katefina Fridrichova, Ph.D. and for the student chamber
Jan Albrecht was proposed for the position of Vice-Chair.

Mgr. Katefina Fridrichova Ph.D. and Jan Albrecht accepted the nomination.
Horak: He called for a secret ballot from the members present.

Krpec: He asked his fellow members of the Academic Staff Chamber not to interfere in the
student election.

In the presence of four members of the AS FSS Academic Chamber, a secret ballot was held
for the election of the AS FSS Vice-Chair from among the academic staff, in which Mgr. Katefina
Fridrichova Ph.D.

(4 in favor, 0 against, 0 abstentions from voting)

In the presence of all five members of the AS FSS student chamber, a secret ballot was held
for the election of the AS FSS Vice-Chair from among the student chamber, in which Jan
Albrecht was elected to the position.

(5 in favor, 0 against, 0 abstentions from voting)

Horak: He called on the members of the AS FSS MU present to appoint the members of the
Arbitration and Conciliation Committee.

Among the academic staff, Mgr. Katefina Fridrichova Ph.D.,
PhDr. Aneta Pinkova, Ph.D. and doc. Mgr. et Mgr. Oldfich Krpec, Ph.D.
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Vesely: He proposed to nominate Anna Literova and Shengyue Wang from among the students.
The motion was approved (9 in favor, 0 against, 1 abstention from voting).
2) Statement of the AS FSS MU on the Dean's intention to appoint Vice-Deans of the FSS MU

Horak: He asked the Dean to briefly describe his proposal.

Dean: He congratulated the newly elected representatives of the AS FSS MU. Then he briefly
summarized the search process for a suitable candidate for the position of Vice Dean for
Communications. He informed that the position of Vice-Dean after the resignation of Assoc.
Binka had been vacant for nine months, as the search for a new candidate was very problematic.
The agenda of the Associate Dean for Communications was divided among the existing
Associate Deans. The Dean thanked the Associate Dean for Studies for the manner in which
she had undertaken her role. The newly introduced care phase had resulted in the largest
number of students enrolled in the Faculty since 2011. The Dean had approached three
candidates over a period of several months but had been turned down for work, family or
personal reasons. He then introduced Mgr. et Mgr. Veronika Zapletalova, Ph.D. from KMVES,
who accepted the offer for the position of Vice Dean and is already working in the department
in communication and promotion activities.

Albrecht: Raised a question about sharing information about the faculty's work with the public
through social media.

Dean: He reported that these matters have been directed primarily to faculty members to date.
Horak: He closed the discussion and called for a vote on the proposed resolution.

Resolution. Veronika Zapletalova, Ph.D. as Vice Dean for Communication.

(8 in favor, 0 against, 1 abstention from voting)

3) Adjustment of the distribution of funds for individual FSS MU Scholarship Programmes for
2021

Dean: Communicated that according to the rules of the scholarship program inventory, if there
is an increase of more than 10%, the approval of the FSS MU AS is needed. He also pointed
out that there was a major change in the roster for the 2B program. For many years, there was
a requirement to award publications written in collaboration with an academic staff member. For
this year this condition has been removed. As a result, there has been a significant increase in
applications which does not correspond to the originally approved assumption. He therefore
asked for approval of an increase of EUR 200 000. The request was for CZK 200 000.

He also pointed out that the COVID pandemic had led to a significant decrease in student
mobility, but that it had been possible to negotiate exceptional support from RMU.He further
pointed out that the COVID pandemic had led to a significant decrease in student mobility, but
that RMU had managed to negotiate exceptional support. It is therefore managing to save
money from student fees which goes into the Faculty's scholarship fund. He therefore proposed
that the aforementioned 200 thousand EUR be allocated to the student fee fund. CZK to be
moved from the 3D scholarship program to 2B.

Albrecht: Raised a question regarding the possibility of expanding scholarship programs.
Dean: Said that since the income to the scholarship fund is less than the expenses, it is not
appropriate to consider something like this. If this situation continues, we will be forced to
consider cutting and reducing the amount of scholarships.
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Vesely: Asked if he could be informed about the use of funds in past years.

Secretary: the drawdown was about 1 million more than the income, so we proceeded to revise
the current inventory of scholarship programs. At the moment we are in a situation where
funding for some programmes is lacking. The Secretary promised to send information on the
utilization of the scholarship fund for the last three years.

Dean: He urged the representatives of the FSS MU SK AS to contact Vice Dean Suchy
regarding the inventory of scholarship programs. He pointed out that the fund is only filled from
the fees of students who study beyond the standard study period. Due to the current trend
towards increasing student success rates and graduating in the regular time, we are in a
problematic situation where the fund's income is not sufficient to cover all applications.

Vesely: Questioned whether it would be possible to fill the fund with funds from the educational
activity allowance.

Dean: He advised that this possibility is there. But if we use these funds to replenish the
scholarship fund, there may be a shortfall in funds to cover other expenses.

Albrecht: Raised a question about scholarships for needy students. He asked if it would be
possible to negotiate with another organization to support these particular students through a
contribution to the scholarship fund.

Secretary: She noted that similar efforts have been initiated in the past, but there has not been
much success.

Horak: Closed the discussion and called for a vote on the resolution.

Resolution: AS FSS MU discussed the modification of the allocation of funds to the individual
FSS MU Scholarship Programs for 2021 as attached to the minutes and expressed support for
it.

(9 in favor, 0 against, 0 abstentions from voting)

4) Interim report on the work of the FSS MU management for 2019-2021 and the outlook of the
agenda for 2021-2023

The Dean informed that there was a restructuring of faculty departments at the turn of 2020 and
2021. The Institute of Population Studies disappeared and at the beginning of 2021 a completely
new research institute was established - IRTIS: Interdisciplinary Research on Internet and
Society, which achieves excellent results in the field of science and research. The Faculty
currently has 10 departments headed by four women. The Statutes have been changed to
prohibit the accumulation of functions, so the management levels of the Faculty are strictly
separated. Also, a maximum period of time has been set for a department or research institute
to be headed by the same person.

The management has focused on supporting academic staff in the matter of taking sabbaticals,
currently we have 6 persons taking sabbatical semester. There has also been a staff
restructuring of the Dean's Departments. The management has set a target to create better
working conditions for non-academic staff - there has been an increase in salaries and personal
appraisals. A regular Tea with the Dean event was introduced where the Dean meets with non-
academic staff. Academic and non-academic staff now have the opportunity to draw 4,000 CZK
in one calendar year for training and personal development. The Faculty has also been awarded
the HR Award certificate.
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From 2021, the structure for setting rewards has been standardized. For students and faculty
staff, remuneration for serving on faculty self-government bodies has been systematically
resolved.

The faculty management exerted great pressure for the establishment of a university
kindergarten, which will be opened in mid-2022 in the former LF building on Komenského nam.
The Dean also informed that there is an ongoing discussion about ECTS. Although much of the
tenure of the current administration was during the closure of the faculty due to the COVID
pandemic, we have been successful in providing online instruction, with our faculty being the
highest ranked faculty in the online instruction evaluation.

There was also the launch of two new English bachelor's degree programs. There was also a
reform of the Master's Degree examinations in the Departments of Political Science and
Sociology.

A functional care phase system was built this year with substantial involvement of existing
students (buddies). Scholarship support was also newly introduced for students on English
degree programmes.

The grant strategy has undergone a major change, with grants now also benefiting the staff
involved in the grants. There has been a significant increase in grant applications, and this year
we recorded an absolute record in the number of applications to the GA CR.

We have been able to secure more funding for the operation of the faculty mainly due to the
increase in DKRVO. There has been extensive discussion at the Faculty regarding
sustainability, and a sustainability working group has been established. In the area of
communication, a newsletter for staff and students has been introduced.

In the future, the FSS management wants to focus on linking faculty within studies (the
possibility of completely free enrolment of compulsory elective courses across programmes),
but also within science (joint thematic workshops). The management will lead the discussion on
adjusting the admission limits. As part of internationalization, it wants to encourage students to
go abroad. In the area of communication, it wants to come up with a new concept of faculty
communication on social media, a communication strategy aimed at graduates and high school
students. He concluded by saying that our faculty has been able to participate in the National
Renewal Plan.

Vesely: He raised a question regarding the implementation of the requirement to turn in one
copy of the thesis.

Dean: Communicated that after thorough discussion in the administration and at the College,
total computerization is pedagogically inappropriate in this regard.

Vesely: Asked about the change in the form of the CSR in the undergraduate programs.

Dean: Communicated that he did not want to proceed with this option for pedagogical reasons.
Albrecht: Raised a question about the Sustainability Task Force. Whether he is considering the
possibility of certificates or also applying for financial support for modifications leading to more
economical use of resources.

German: The University-wide committee will conduct an audit that will map out the management
of each faculty, which will be the basis for further work.

Jirk: On behalf of the members of the MU AS FSS, he invited the members of the MU AS FSS
to participate in the commemoration.
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Vesely: He raised a question about the possibility of modifying the election regulations and the
faculty election culture.

Dean: He informed that he had conducted a search of the election regulations of the faculty of
our university and the regulations of other universities. He concluded that our electoral system
is the same and is not just intra-faculty, so he is rather considering writing a Code of Ethics for
election campaigns.

5) Miscellaneous

The Dean concluded the meeting by noting that the next meeting would be held on Monday
November 29 at 10 a.m.

Resolutions Adopted:

2021-10-25/1

The AS FSS MU discussed and approved the intention of the Dean of FSS MU to appoint Mgr.
et Mgr. Veronika Zapletalova, Ph.D. as Vice-Dean for Communication.

(8 in favor, 0 against, 1 abstention from voting)

2021-10-25/2

The AS FSS MU discussed the adjustment of the distribution of funds for individual FSS MU
Scholarship Programmes for 2021 in the wording attached to the minutes and expressed its
support.

(9 in favor, 0 against, 0 abstention from voting)

PhDr. Pavel Horak, Ph.D.
President of the Senate

Mgr. Katefina Fridrichova, Ph.D.
Vice-President of the Senate

Jan Albrecht
Vice-President of the Senate

Written by: Katefina Majdanova

Translated with www.DeepL.com/Translator (free version)
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