Akademicky senat Fakulty socialnich studii Masarykovy univerzity
Zapis z 234. zasedani 3.4.2023

Pfritomni (v abecednim poradi):

Mgr. Katefina Fridrichova, Ph.D.
PhDr. Pavel Horak, Ph.D.

Irena KaSparova, M.A., Ph.D.

doc. Mgr. et Mgr. Oldfich Krpec, Ph.D.
Anna Literova

Markéta Tereza Piackova

Mgr. Aneta Pinkova, Ph.D.

doc. PhDr. Véra Stojarova, Ph.D.
Mgr. Vaclav Smatera

Bc. Martin Vesely

Hosté:

prof. PhDr. Stanislav Balik, Ph.D.

doc. PhDr. Roman Chytilek, Ph.D.

Ing. Pavlina KadlI¢kova, DiS.

doc. Mgr. et Mgr. Adéla Souralova, Ph.D.

PhDr. Petr Suchy, Ph.D.

Magr. et Mgr. Veronika Velicka Zapletalova, Ph.D.
doc. PhDr. Martin Vaculik, Ph.D.

a dal8i ¢lenové akademické obce a fakulty

Omluveni:

Shengyue Wang

Program jednani:
1) Volba dékana FSS MU

Pfedseda akademického senatu P. Horak pfivital jediného kandidata prof. S. Balika,
dale pfivital pfedstavitele akademické obce a Siroké publikum a pfedstavil harmonogram
zasedani a zpUsob volby dékana:

o Kandidat dostane k dispozici 20 minut ¢asu na vlastni prezentaci.
o Po prezentaci bude prostor pro debatu kandidata s akademickou obci.
o Po skonCeni debaty probéhne samotna volba dékana.

Program byl schvalen vSemi pfitomnymi ¢leny AS FSS MU.

(10 pro, 0 proti, 1 omluven, 0 se zdrzelo)

Masarykova univerzita, Fakulta socialnich studii, Akademicky senat
Jostova 218/10, 602 00 Brno, Ceska republika
E: senat@fss.muni.cz, www.fss.muni.cz
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Prezentace kandidata

Pfedseda senatu P. Horak poZadal kandidata o prezentaci a pfedal slovo prof. S. Balikovi.

Prof. S. Balik, stavajici dékan fakulty, shrnul uplynulé obdobi (2019-2023), kdy fakultu vedI.
Jmenovité podékoval vSem ¢lendm vedeni. Podékoval vdem, ktefi méli jiny nazor nez on a mohl
se na zakladé rozdilnosti naucit 1épe argumentovat, utvrdit a zménit se. Uvedl, z ¢eho ma
radost, co se béhem uplynulého C&tyfletého obdobi podafilo: nova grantova strategie, navyseni
mezd pro feSitele grantd, narust poctu studentskych pfihlasek, zvladnuti covidovych uzavér,
sdileni povinné volitelnych kurz( napfi¢ fakultou u Bc. programu, brozura pro doktorandy,
ocenéni HR Award, narQist administrativni podpory pro védecké a akademické pracovniky
a pracovnice, nabidka prace a pomoci ukrajinskym kolegim a kolegynim a zajisténi studia
ukrajinskym studentdm a studentkam. Dale zminil rozSifovani zahrani¢nich studijnich programi
a péce o studuijici v téchto programech, zlepSovani finan¢ni kondice nékterych kateder, détskou
skupinu Elanek, ziskavani zpétné vazby od zaméstnanc, zvySeni vyukové kapacity rozdélenim
u€eben, navyseni rozpoctu pro rok 2023, postoj k udrzitelnosti a Usporam energii a dalsi.

Vize kandidata do dalSiho volebniho obdobi 2023-2027 v kli¢ovych slovech:

Uméla inteligence a jeji rozumné vyuzivani a premysleni o svété kolem nas v nové dobé.
Uprava pfijimaciho Fizeni do Bc. studia, promé&na doktorské studia v souladu s narodni
legislativou. Maximalni podpora vedeni pro uspésné podavani velkych mezinarodnich
a mezioborovych projektd ERC, MSCA, H2020. Kultivace prostfedi fakulty tak, aby byla
bezpecnym prostfedim pro vSechny. Motivovani talentovanych, udrzeni HR Award, zlepSovani
prostor fakulty.

Zaver:

Prof. Stanislav Balik uvedl, Ze nabizi fakulté do pozice dékana svoje zkuSenosti, nové napady
a predstavy, jak fakultu dale posouvat. Poznamenal, Ze vi, Ze Zivot umi pfekvapit a je pfipraven
fedit neCekané vyzvy. Chce vést fakultu, kterou budeme mit radi, kde budeme radi studovat
a pracovat. Fakultu, ktera bude pro ostatni vzorem a bude si védoma své odpovédnosti vici
spole¢nosti.

Diskuse a dotazy akademické obce:

Otazka:
Bc. M. Vesely: Dokazal byste zminit, co jste Cekal, ze se Vam podafi Iépe v uplynulém obdobi?

Odpovéd:

v podavani projektd, jedna nase kolegyné byla kousek od Uspé&sného vysledku. Nemél jsem
radost z toho, Ze jsem feSil aféru kolem sexualniho obtézovani.
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Otazka:
Doc. V. Stojarova: Je néjaka konkrétni pfedstava, jak dosahovat a ziskavat mezinarodni
projekty?

Odpovéd:

prof. S. Balik:

Resili jsme na kolegiich a mdZeme nabidnout nasledujici podporu: napf. zafinancovani
Sabbatical year (tvaréi volno), administrativni pomoc a zajisténi Oddéleni pro vyzkum
a projektovou podporu. Co neumime, je vule védcu — konkrétnich osob posouvat obory dal. Je
potfeba ziskat ERC, koordinatorsky Horizon, ale musi chtit vyzkumnici sami, ne Ze si to fakulta
preje. Dale motivujeme pracovi§té vracenim rezii, s roénim odstupem. Jako fakulta mizeme
jesté podporovat vyuZiti oborové synergie.

Otazka:
Prof. L. Rabusic: Do jaké miry je na fakulté vyuzivan Sabbatical year?

Odpoved:

Prof. S. Balik:

Pfi déleni pocétu zaméstnancl méla fakulta nejvétsi podil vyuzivani Sabbatical year
na univerzité, jedna se o 6 az 9 osob. Zameéstnancum, ktefi jej vyuzivaji, garantujeme 70 %
primérné mzdy za pfedesly rok. Nafizovat Sabbatical year nechci, nenapada mne jina moznost,
nez promeéna kultury a sdileni dobré praxe, chceme-li se védecky posouvat. Pokud chceme
délat dobrou védu, je zfejmé, Ze musime spolupracovat s kolegy ze zahranici.

Volba dékana:

Pfedseda AS FSS MU P. Horak doporudil pfistoupit k vlastni volbé. Pro tento uc¢el navrhl jako
skrutatora Bc. M. Veselého.

(10 pro, 0 proti, 1 omluven, 0 se zdrzelo)
Pfedseda AS P. Horak predstavil podobu hlasovani a vyzval €leny AS k volbé.
Skrutator dokoncil s¢itani, bylo odevzdano 10 hlasovacich listk(.

(8 pro, 0 proti, 1 omluven, 2 se zdrzeli)
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Prijata usneseni:

2023-4-3/1
AS FSS navrhuje rektorovi MU prof. PhDr. Stanislava Balika, Ph.D. ke jmenovani

dékanem pro nasledujici funkéni obdobi.
(8 pro, 0 proti, 1 omluvena, 2 se zdrzeli).

PhDr. Pavel Horak, Ph.D. Mgr. Katefina Fridrichova, Ph.D. Bc. Martin Vesely
predseda senatu mistopredsedkyné senatu mistopredseda senatu

Zapsala: Gabriela Vybiralova
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Translated with www.DeepL.com/Translator (free version)

Academic Senate of the Faculty of Social Studies of Masaryk University
Minutes of the 234th meeting 3.4.2023

Present (in alphabetical order):

e Mgr. Katefina Fridrichova, Ph.D.
e PhDr. Pavel Horak, Ph.D.

e Irena Kasparova, M.A., Ph.D.

e doc. Mgr. et Mgr. Oldfich Krpec, Ph.D.
e Anna Literova

e Markéta Tereza Piackova

e Mgr. Aneta Pinkova, Ph.D.

e doc. PhDr. Véra Stojarova, Ph.D.
e Mgr. Vaclav Smatera

e Bc. Martin Vesely

Guests:

e prof. PhDr. Stanislav Balik, Ph.D.

e doc. PhDr. Roman Chytilek, Ph.D.

e Ing. Pavlina KadI¢kova, DiS.

e doc. Mgr. et Mgr. Adéla Souralova, Ph.D.

e PhDr. Petr Suchy, Ph.D.

e Mgr. et Mgr. Veronika Velicka Zapletalova, Ph.D.

e doc. PhDr. Martin Vaculik, Ph.D.

e and other members of the academic community and fakulty

Excused:
e Shengyue Wang

Agenda:

1) Election of the Dean of FSS MU

The Chair of the Academic Senate P. Horak welcomed the only candidate prof. S. Balik,
welcomed the representatives of the academic community and the general audience and
introduced the meeting schedule and the method of the election of the Dean:

o The candidate will be given 20 minutes of time for his own presentation.

o After the presentation there will be a space for the candidate to debate with the academic
community.

o After the debate, the actual election of the Dean will take place.

The agenda was approved by all present members of the AS FSS MU.

(10 for, 0 against, 1 excused, 0 abstentions)
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Candidate's presentation

Senate President P. Horak asked the candidate for a presentation and gave the floor to prof. S.
Balik.

Prof. S. Balik, current Dean of the Faculty, summarized the past period (2019-2023) when he
led the Faculty. He thanked all the members of the leadership team by name. He thanked all
those who had a different opinion than him and could learn to better argue, affirm and change
based on their differences. He listed the things he was happy about that had been accomplished
during the past four years: the new grant strategy, the increase in salaries for grant writers, the
increase in student applications, the mastery of covid closures, the sharing of required elective
courses across the faculty at Bc. programs, brochure for Ph.D. students, HR Award, increase
in administrative support for research and academic staff, offering jobs and assistance to
Ukrainian colleagues and providing study to Ukrainian students. He also mentioned the
expansion of study abroad programs and care for students in these programs, improving the
financial health of some departments, the Elanek children's group, getting feedback from staff,
increasing teaching capacity by dividing classrooms, increasing the budget for 2023, the stance
on sustainability and energy savings, and more.

Candidate's vision for the next term 2023-2027 in key words:

Artificial intelligence and using it wisely and thinking about the world around us in a new era.
Modifying the admission procedure to the Bc. Studies, transformation of Ph.D. studies in line
with national legislation. Maximum support from the management for successful submission of
major international and interdisciplinary projects ERC, MSCA, H2020. Cultivating the faculty
environment to make it a safe environment for all. Motivating talent, retaining HR Award,
improving faculty facilities.

Conclusion:

Prof. Stanislav Balik said that he offers the faculty his experience, new ideas and ideas on how
to move the faculty forward. He noted that he knows that life can surprise and he is ready to
tackle unexpected challenges. He wants to lead a faculty that we will love, where we will love to
study and work. A faculty that will be a role model for others and will be aware of its responsibility
to society.

Discussion and questions from the academic community:

Question:
Bc. M. Vesely: Could you mention what you expected to do better in the past period?

Answer:

Prof. S. Balik: The area of international projects. There are faculties at the University that are
more successful in submitting projects, one of our colleagues was a short distance away from
a successful outcome. | was not happy about dealing with the affair around sexual harassment.

Question:
Doc. V. Stojarova: Is there any specific idea on how to reach out and get international projects?
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Answer:
Prof. S. Balik:

We have addressed this at the colleges and can offer the following support: e.g. funding for
Sabbatical year (creative leave), administrative assistance and providing the Research and
Project Support Unit. What we can't do is the willingness of scientists — specific individuals to
move the field forward. Need to get ERC, Horizon coordinator, but researchers themselves have
to want it, not that faculty want it. We also incentivize departments by returning overhead, with
a one-year lag. As faculty, we can still encourage the use of disciplinary synergy.

Question:
Prof. L. Rabusic: To what extent is the sabbatical year used at the faculty?

Answer:

Prof. S. Balik:

When dividing the number of staff, the faculty had the highest proportion of Sabbatical year
usage in the university, it is 6 to 9 people. Employees who use it are guaranteed 70% of their
average salary for the previous year. | don't want to mandate a sabbatical year, | can't think of
any other option than changing the culture and sharing best practices if we want to move forward
scientifically. If we want to do good science, it is obvious that we need to collaborate with
colleagues from abroad.

Dean's Choice:

AS FSS MU Chair P. Horak recommended proceeding with the actual election. For this purpose
he proposed Bc. M. Vesely.

(10 for, 0 against, 1 excused, 0 abstentions)

AS President P. Horak presented the voting form and invited the AS members to vote.

The scrutineer completed the counting, 10 ballots were cast.

(8 for, 0 against, 1 excused, 2 abstentions)

Resolutions adopted:

2023-4-3/1

AS FSS proposes prof. Ph.Dr. Stanislav Balik, Ph.D. to the Rector of MU for appointment as
Dean for the following term of office.

(8 for, 0 against, 1 excused, 2 abstentions).

PhDr. Pavel Horak, Ph.D.  Mgr. Katefina Fridrichova, Ph.D. Bc. Martin Vesely
Chair of the Senate Vice-Chairwoman of the Senate Vice-Chairman of the Senate

Written by: Gabriela Vybiralova
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