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1) Zahajeni

VojtiSek: Pfivital pfitomné a zahajil jednani. Informoval 0 zméné programu — pfidani bodu €. 4,
pfiprava novely Volebniho fadu AS FSS MU.

K navrzenému programu jednani nebyly vzneseny pfipominky a byl jednomysiné odsouhlasen
pfitomnymi ¢leny senatu.

2) Smérnice FSS €. 2/2024, novelizace Pravidel sestavovani rozpoctu Fakulty
socialnich studii Masarykovy univerzity pro kalendarni rok 2024

Balik: Predstavil predkladanou novelu: pravidla sestavovani rozpocétu byla schvéalena
na lednovém zasedani AS FSS MU. Nebyly vyfeSeny dvé zaleZitosti, s t€mito zmé&nami nyni
vedeni fakulty pfedstupuje.

Prvni je dlouhodobé nefeSeny problém, aplikovany vyzkum na pracovistich fakulty. Tym
doc. S. PorteSové se zabyva $pickovym aplikovanym vyzkumem tykajicim se nadanych déti.
Finance si na sebe vydélava sam, je propojen s aplikaéni sférou. Nicméné vyzkum, kterym se
fakulta i univerzita chlubi, v celostatni, ani univerzitni metodice rozpoctu zohlednén neni. Tymu,
resp. institutu, penize nepfinasi. Na celostatni ani univerzitni drovni se nic neposunulo, vedeni
fakulty se proto rozhodlo pro vlastni cestu, fesit dlouhodoby dluh vici INPSY. Na podzim ziskal
tym doc. PorteSové hlavni cenu TA CR, pfiéemz porazil véechny priimyslové patenty. ZvySené
naklady nese pracovisté, jednalo se o Castku asi 580-610 tis. K& ro¢né. Aby mél INPSY
pokrytou tuto ¢astku a aby existovala moznost rozvoje tymu, navrhuje vedeni fakulty vytknout
pfed pferozdélenim financi Castku 700 tis. KE pravé pro tym doc. PorteSove.

Druhou zménou, ke které bylo vedeni fakulty nuceno pfistoupit, je rozdélovani DKRVO mezi
razné &asti fakulty. Pfiklad: v pfipadé katedry politologie je pfijemcem DKRVO MPU, a to
i za osoby, které na ném nejsou zaméstnané. Stejné tak psychologie — KPSY a INPSY — INPSY
je priemcem DKRVO za celou psychologickou &ast fakulty. Uz od dob vzniku IRTIS je to
s otaznikem. PFijemcem DKRVO po zru$eni institut(l jsou katedry (problém byl s KMSZ, véda
vznikld na KMSZ sytila IVDMR, asi pred 10 lety se stala pfijemcem DKRVO KMSZ).
Zpfesnovani toho, co dava smysl, bylo relativné jednoduché diky moznosti zafadit pracovniky
na jednotlivd pracovisté, nefesil se pfechod osob z jedné &asti fakulty na jinou — pod jiného
prijemce DKRVO. Jedinou vyjimkou byl vznik IRTIS pfed tfemi lety. IRTIS se oddélil od IVDMR,
muselo se rozhodnout, co je jejich narok.

Jsme v paradoxni situaci — logikou pfidélovani financi je, Ze dostdvame penize na budouci
vyzkum za minulé zasluhy.

Tym kolem doc. M. Vaculika, ktery byl dosud Uvazkové na KPSY, se Uvazkové zapojil na IRTIS,
a to pres 3Spickovy vyzkum OP JAK — Digiwell. Pfechazi doc. Vaculik, vznika nova post doc
pozice apod. IRTIS vznikaji nové ndklady ve vysi asi 400 tis. K€ rocné — platit za Uvazek,
prostory a spoluucast. Neni to obvykla situace nového projektu, tyto penize uSetfi jedna &ast
fakulty, druha je musi hradit.

Proces rozhodovani realizace Digiwellu byl zdlouhavy. Od konce Fijna, kdy byl schvalen Digiwell
a bylo jasno, Ze dojde k pfechodu, se feSil minuly vykon finanéni tymu doc. Vaculika. Dékan
nechal domluvu mezi vedoucimi pracovist doc. A. Sevéikovou a doc. H. Machadkovou
a avizoval, Zze se jedna o podobnou situaci jako pfi vzniku IRTIS. Tehdy se vedouci,
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prof. D. Smahel a prof. P. Macek, dohodli, Ze minuly vykon prechazejicich pljde za IRTIS, tedy
Ze se zmensi rozpoCet INPSY.

Jednani INPSY a IRTIS byla vSak bez vysledku. Dékan proto poté oznamil, ze za vedeni fakulty
je navrzeno pouziti modelu jako pfi vzniku IRTIS — &ast, kterou vyprodukoval tym doc. Vaculika
dle stanovenych kritérii, pfejde pod IRTIS.

Nezastira, ze jednani bylo naro¢né. Vedlo k velkym turbulencim na INPSY. V pribéhu jednani
v8ak nezaznéla jina varianta, jak tuto situaci fesit, a to ani ted’, ani do budoucna.

Jedna se o pravidla pro jeden konkrétni rok, nikoliv obecna pravidla, stanovuiji se v3ak tak, aby
mohla byt uplatfiovana na nékolik let dopfedu. V podobném pfipadé v budoucnu by byl pouZzit
stejny model.

VojtiSek: Podékoval a otevrel rozpravu.

Pelikan: Sdélil, ze v situaci neni zainteresovan, ale nepozdava se mu. Chape, Ze ziejmé
z Casoveého tlaku to bylo jediné mozné feSeni, se kterym jsou nakonec vSichni smifeni. Toto
feSeni v8ak vytvafi spoustu otazniki. Ma pochybnost, zda tyto situace feSit ad hoc, a ne
systémové. Dotédzal se, jak se bude takova situace feSit v budoucnu? Jako na senatora se
na né&j obratili lidé, ktefi FeSili podobné situace: co to znamena, jaka je vyjednavaci pozice
pracovist? Nyni vedeni fakulty vydalo jasny signal, Ze stoji na strané nového pracovisté.
Vyjednavaci pozice starého pracovisté je oslabena.

Balik: Odpovédél, ze byl by rad za systémové feSeni, ale nema k tomuto nastroj. Nemame
zadna obecna pravidla k sestavovani rozpoc&tu — rozpocet neni garantovan (viz podobny pfipad
se specifickym vyzkumem). Neni jasné, jak budou strukturovany finance. Univerzita se mize
rozhodnout finance rozdélovat jinym zplisobem, namodelovana pravidla by pak byla k ni¢emu.
Ano, Zadouci model je dohoda mezi vedoucimi. Vedeni do situace vstoupilo az ve chvili, kdy
bylo jasné, ze k dohodé nedojde.

Pavodni pracovisté neni v nevyhodé — v pfipadée, ze k dohodé nedojde, nebude publikace
zapocitana nikomu. Je to zachranna brzda motivujici k dohodé.

Smahel: Uvedl, Ze dlouho nevédél, zda dr. Pelikdn mluvi o prvni, nebo o druhé zméné — ani
jedna neni systémova. Zadné obecné pravidlo nebylo vymysleno, obé& jsou ad hoc.

Balik: Doplnil, Ze pravidla sestavovani rozpo¢tu jsou plna ad hoc feSeni — rizné katedry, rizné
vahy, nebo napf. cela pfiloha nakladatelstvi.

Pelikan: Jedna se o kvadraturu kruhu, nelze spocitat ¢i systémové nastavit. Jde mu o sekci
.teseni spornych situaci®.

Balik: Precetl pfedmétnou sekci navrhu smérnice a popsal proces sestavovani rozpoctu.
U vétSiny vysledkl je jasné, k jakému pracovisti dany zaméstnanec patfi. U nékterych
konkrétnich vysledkll se vedouci dohodnou, kolik procent vysledku se déli, jedna se tedy
o feSeni spornych situaci z pohledu shora — pokud nelze ihned urcit, komu vysledek pfipsat.
Neni to pravidlo pro vSechny sporné situace.

Zopakoval, Ze neni jasné, jaka bude rozpodtova situace za rok. S vyjimkou vzniku IRTIS je to
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v8ak prvni situace trvalého pfechodu mezi pfijemci DKRVO.

Dovala: Podékoval vedoucim obou institutd, Ze se uc€astni jednani a vyzval je, aby se pfihlasili
do rozpravy. Uved|, Ze sdili podobné pochybnosti jako dr. Pelikan. Vznika precedens, existuje
pfislib do budoucna, Ze bude postupovano podobné.

Balik: Ano, je to aplikace rozpoctové logiky. Vykon pracovisté je soucet publikaci.

Dovala: Prerozdéleni je jednostranné. Podporuje navic soutézivost. Nadmeérna soutézivost
nebudi vzdy pozitivni vysledky. Jak& by byla situace, pokud by doc. Vaculik pfechazel pod jinou
instituci?

Balik: Podotkl, ze v takovém pfipadé by nevznikly nové naklady jinému pracovisti na fakulté.

Smabhel: Vysvétlil mozné nepochopeni: doc. Vaculik byl na KPSY, ne na INPSY. Jeho podpora
byla ze strany KPSY.

Zména je systémova proto, Ze tym doc. Vaculika byl posledni zlstavajici Uvazkové na KPSY,
vSechny ostatni tymy jsou jiz na vyzkumnych pracovistich. Doc. Vaculik jednal s vedouci INPSY
doc. Sevéikovou, nedohodli se, $el proto na jiné psychologické pracovisté, IRTIS.

Nejvic vydélala KPSY, ktera tym predtim podporovala, INPSY Cisté ztratilo, nebude mit pfijmy.
IRTIS pouze ztraci — bude mit naklady.

Balik: Uvedl, Ze se mu také nelibi systém rozdélovani financi dle pfedchoziho vykonu. Dosud
ale nezaznamenal jinou alternativu. Jinym navrhem bylo pouze ponechat finance na INPSY.
Pokud bychom tuto situaci nefesili, zabetonujeme fakultu uvnitf stavajicich hranic tak, aby nikdo
mezi pracovisti nepfechazel.

Uved! pfiklad: KPOL realizuje tfi studijni programy — politologii, bezpe€nostni a strategicka
studia a conflict and democracy studies (CDS). CDS by se rozhodlo pfejit na KMVES. Vedeni
fakulty jim Fekne, ano, mlzete pfejit, ale kreditovy vykon zistane KPOL, i kdyz pfechazite
na KMVES, ale finance bude platit KMVES.

Ano, divame se do minulosti, ale financujeme budoucnost.

Ad soutézivost: ano, véda je soutéziva. Pokud chcete védecky uspét, musite byt lepSi nez
spousta dalSich. Publikace v mezinarodnich Casopisech je soutéZiva, granty také. Pokud
chceme jako fakulta uspét, musime se pfizpusobit podminkam vnéjsiho fungovani. Sou¢asnym
kontextem je soutézivost.

HlouSek: SoutézZivost je kliCovy princip, na kterém véda funguje. Pokud by neexistovala, neni
motivace posunovat se dal. Na urovni fakulty, univerzity, svéta, ale i pracovist, jednotlivcu.
SoutézZivost je integralni soucasti védy.

Vysvétlil, ze neni vytvaren novy precedens. Tento navrh je postaven na principech rozdélovani
DKRVO od zac¢atku. Davod, pro€ je transfer minulého vykonu, je, Ze vznikaji budouci naklady
a uspory na jiné strané. Apeloval, aby bylo vSe brano v Gvahu. Hlavnim poselstvim je: snazte
se za kazdych okolnosti domluvit. Domluva v této situaci nebyla mozna.

Smabhel: Ad soutéZivost — nejednalo se o ,pfetahovani® o doc. Vaculika. Sam doc. Vaculik chtél
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byt integrovan ve vyzkumném tymu, byl demotivovan dosavadnim fungovanim, tym nemél
podporu. Nespokojeného nebudeme drzet nasilim. Nebyla to soutéz o penize, ale
nespokojenost tymu, ktery visel ve vzduchoprazdnu.

Pelikan: Nema nic proti soutéZivosti. Vedou se dvé debaty — o soutéZivosti a o tom, co navrh
znamena do budoucna. Vznika spousta projektl z rlznych pracovist. Pokud nékdo odejde,
publikace z projektu budou pfipsany novému pracovisti? To si spousta lidi rozmysli.

Vytvareni precedentu — proc to tedy neni zakotveno obecné?

Balik: Vysvétlil, Ze v pfipadé obecné definice by musela byt vydana dal§i smérnice, Ze pro rok
2024 se jedna o prechod tymu doc. Vaculika... Zopakoval, Ze v navrhu je vice podobnych
ad hoc pravidel.

Primarnim postupem je dohoda pracovist mezi sebou. Uz ted spolupracuje fada mezioborovych
tymu. Produkce v ramci projektu zlistava katedre, kde projekt vznikl. Neznamena to, zZe pfi
skonc&eni spoluprace pfechazi s danym pracovnikem. Proto tam neni obecné pravidlo, pouze
konkrétné jmenovano. Doted nic podobného nebylo feSeno. Pokud bude daldi trvaly pfechod
a nedojde k dohodég, bude aplikovan stejny postup. Neni vSak jasné, zda se rozpoctové
podminky nezméni, jak bude pocitano DKRVO. Mozna se bude muset cely systém proménit,
mozna bude dle kontraktu garantovana urcita ¢astka.

Zopakoval: byla aplikovana logika rozdélovani DKRVO, ktera funguije léta.

Pelikan: Zopakoval, Ze nevidi divod, pro¢ to neni zakotveno obecné.
Balik: Znovu precetl pfedmétnou ¢ast navrhu.

Pelikan: Dotazal se, co to znamena. Zopakoval — pokud se nedohodnou, publikace nebude
pfipsana nikomu. Pro¢€ toto pravidlo neni zakotveno obecné&? Jak to maji lidé pfedvidat?

Balik: Vedeni spoléha na to, Ze se lidé mezi sebou dohodnou. | pfi naro¢ném vzniku IRTIS se
doty¢ni dohodli. Proto tato jedna konkrétni situace byla feSena timto zptisobem. Spoléha na to,

ze kolegum zalezi nejen na pracovisti, ale i na dobrych vztazich.

Fridrichova: V 99 % situaci je to feSeno pfedem. Pak jedna konkrétni situace, na kterou mame
vymys$let pravidlo. To je pfece neefektivni. Dosud fungovala dohoda.

Serek: Casteéné byl u jednani. Dohoda je dobra véc. Pochybuje véak o tom, Ze se prof. Smahel
a prof. Macek pfi vzniku IRTIS dohodli za mésic. Jednani neprobihala dlouhodobé. Informace
o prepocitavani DKRVO byla INPSY sdélena na zacatku roku 2024.

Balik, Hlousek: Sdélili nesouhlas.

Machackova: Jednani probihala pfedem s vedoucim KPSY.

Serek: Pfipomnél, Ze se v pfipadé doc. Vaculika jedna o pouze 0,3 Gvazku. V celé zaleZitosti
je mnoho nejasnosti. O tom, Ze se pfechod planuje, na INPSY nevédéli. Také neni pravda, ze
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by INPSY nepfispivalo tymu doc. Vaculika. Choval se navic netransparentné. Jiz nékolik let
podava projekty za IRTIS. Ano, dohody jsou dulezité, INPSY by se rado dohodlo, ale nebyly
k tomu podminky, a v Fadu nékolika tydni nebyla dohoda mozné. Na podzim se v souvislosti
s pfechodem objevilo Cislo pfinosu 3 mil. K&.

Balik: Jednani tedy probihala od podzimu.

Serek: Tento pfinos si nechal spogitat doc. Vaculik kv@li vadnodnim odménam. Nemluvilo se
o prfechodu tymu. Tézko se déla dohoda, pokud nemame podklady. Proto potfebujeme zakladni
pravidla. Jinak vzniké chaos.

Smabhel: Chyba ve vypoétu tykajici se 3 mil. K& vznikla na podzim a byla opravena. Setkani se
konala od zafi, dale jednani s vedoucim katedry — kde méa doc. Vaculik jediny pracovnépravni
vztah. Jednani s INPSY zacala na zac¢atku ledna, to je pravda.

Polak: Polozil dotaz, zda neni vytvarena silnéjSi pozice pro pracovisté, které bude chtit
nékterého zaméstnance ,pretahnout?

Balik: Sdélil, ze to je jediné dobfe — jde pfece o wellbeing zaméstnancli. Pokud bude
vysledkem, Ze se pracovisté budou pfetahovat o zaméstnance, tak to je pfece dobfe. ProC€ by
méla fakulta ttmto zménam branit? Podle dékana se jedna o jeden z nejlepSich vysledku.

HlouSek: Roste podil interdisciplinarnich vyzkumu. Je tézké udrzet vyzkum v hranicich oboru.
Pokud ponechédme stavajici strukturu, nebudeme se moct postavit novym vyzvam.

Smabhel: Upfesnil, Ze pokud fe§ime DKRVO, piekryvy publikaci nejsou jen u IRTIS, jsou u 5-6
pracovist a desitky publikaci, kde dochazi k dohodam, je jich nékolik desitek. Nejedna se o nic
noveho.

Mlejnkova: Podotkla, Ze pfekryvy se feSi dlouhodobé. Sama byla v pozici vedouci katedry. Dle
jejiho nazoru by bylo dobré poslat vedoucim vzkaz — dohodnéte se v téchto pfipadech mezi
sebou. Nebylo ji to feCeno, pfichazela na feSeni sama. Jako obecné pravidlo by se méla
ustanovit dohoda.

Balik: Souhlasil, vedeni fakulty to bralo jako samoziejmé.

Mlejnkova: Nejsme v pozici detektiva, abychom rozplétali, jak pfesné situace probihala.

Pelikan: Ano, soutéZeni nese pozitiva. Existuje obava, Ze mezi sebou budou akademici
soutézit, ale pracovisté, na kterém publikace vznikla, bude mit oslabenou vyjednavaci pozici.

Balik: Je podle néj dulezité vytvofit atmosféru, aby lidé nechtéli odchazet. Zde byla dlouhodoba

nespokojenost. Mozna je nékolik podobnych situaci, nechce do toho v8ak zasahovat. Pokud
nynéjsi feSeni zabrani dalSi situaci, dalSi dlouhodobé nespokojenosti, bude to jediné dobre.
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Machackova: Uvedla, Ze je jiz unavena z celého procesu. Existuje dohoda, ktera funguje,
pracovisté na ni netrati. Cela véc nebyla az tak komplikovana. Opakované sdélila, Ze pfipadné
upfesnujici dotazy rada zodpovi, je kdispozici k osobnimu jednani, pfipadné i spole¢né
s vedoucim INPSY.

Je ji lito spousty lidi a Casu s oteviranim zélezitosti, ktera je jiz vyfeSena a je v pofadku. Rada
by tuto kauzu uzaviela, vSe jiZ bylo detailn& prodiskutovano. Pozadala o dopinéni doc. Serka.

Serek: Ano, dohoda existuje, za INPSY neni cilem hlasovani o rozpoé&tu hatit. M& pfedstavu
o tom, co bylo Spatné a co by tomu pomohlo pfedejit. Uvedl napf. obecnou definici, zda se jedna
o pfechod individualniho pracovnika nebo tymu. Pokud je to tym, jak jej definovat?

Dalsi véci je Casovy tlak. INPSY nevédélo, co ktera volba znamena finan¢né. Byla cela fada
neznamych.

Balik: Souhlasi, ale nemize s uvedenym nic udélat. Ano, ¢asovy tlak byl. Schvaleni Digiwellu
na konci fijna. Ano, bylo velmi malo &asu. Cisla od statu MU obdrzela pozdé. Jesté 2. 2. 2024
nebyly k dispozici informace, podle kterych se bude rozpocet sestavovat. Tento tyden musi
fakulta rozpocet schvalit, aby byl schvalen rozpoc€et univerzitni. V kvétnu, pét mésict po zacatku
roku, se bude schvalovat rozpocet univerzity. Pani tajemnice pracuje 12—16 hodin denné, aby
se vSe stihlo v danych terminech. Nejedna se o pozdni zpracovani, dfive to nebylo mozné.
Obecné pravidla — mizeme o nich vést debatu, ale kazdy akademicky pracovnik je v unikatni
situaci a kazda situace je specificka.

Pelikan: Ma pochybnosti, nechce ale délat komplikovat schvaleni rozpoctu.

Balik: Vysvétlil, Ze se jedna o pravidla sestavovani rozpo¢tu. Pokud nebudou schvalena, budou
stazena a k projednavani nasledujiciho bodu, rozpoctu fakulty na rok 2024, nedojde. Navrh
pravidel by byl pfepracovan a pfredlozen znovu.

Zopakoval, ze se jedna o navrh zalozeny na principech, dle kterych fakulta rozpoctuje 25 let.

VojtiSek: PreCetl navrh usneseni a zahgjil hlasovani.

Usneseni: AS FSS MU projednal a schvalil novelizaci Pravidel sestavovani rozpoc¢tu FSS
MU pro kalendaini rok 2024 ve znéni, které tvofi prilohu zapisu.

(9 pro, 0 proti, 2 se zdrzeli)

3) Rozpocet FSS MU na rok 2024
Balik: V souladu s pravidly sestavovani rozpo¢tu oznamil pfitomnym senatorim, Ze hranice
pro maximalni pokles pfinosu jednotlivych pracovist 10 % a pro maximalni nartst pfinosu 25 %
nebyla pfekroena u zadného pracovisté.

Vzhledem k pfedchazejici dlouhé diskuzi pozadal tajemnici o zkrdcenou verzi prezentace.

Kadl¢kova: Pfitomnym predlozila navrh rozpoctu fakulty pro rok 2024.
Univerzita jako celek obdrzi ve srovnani s lofiskym rokem o 13,5 mil. K& vice na pedagogicko-
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vzdélavaci €innost. NavySeni institucionalni podpory na DKRVO ¢&ini 45,846 mil. K&.

Neinvesti¢ni rozpocet fakulty: planovan jako neztratovy s hospodaiskym vysledkem 2 mil. K&.
V meziro€nim srovnani je plan na rok 2024 o cca 8 mil. K¢ vysSi, a to diky vysSim dotacim
na projekty védy a vyzkumu, dale OperaCnim programim a také vySSi pfislibené Castce
na stipendia doktorskych studentl. Jedna se vSak o ucelové prostfedky, které nejsou prvotné
ur¢eny k uhradé provoznich nakladu.

Celkovy pfinos fakulty ze vzdélavaci €innosti poklesl ve srovnani s pfedchazejicim rokem
0 3,922 mil. K& Na poklesu pfinosu FSS ze vzdélavaci €innosti se podili zejména pokles
vykonové Casti (a z ni pak zvlasté ukazatel studentskych mobilit). Vysledky vykonovych
ukazateld budou déle analyzovany.

Celkovy pfispévek za vzdélavaci ¢innost pfidéleny FSS na rok 2024 ¢ini 161,669 mil. K&, coz
je ve srovnani s lofiskym rokem o 1,264 mil. K vice. Po odedteni Castky ur€ené na pokryti
centralizovanych nakladd MU je mezi katedry rozdélena ¢astka 157,11 mil. KE (z toho 76 %
rozdéleno do pfinosu kateder podle jejich podilu na kreditovém vykonu fakulty a 24 % dle
vykonnostniho ukazatele).

NarUst kreditového vykonu zaznamenaly vSechny katedry kromé& KSPSP a KES. Ve vykonovém
ukazateli zaznamenaly narast KPSY, KMSZU a KMVES.

Hodnota kreditového bodu pro rok 2024 ¢€ini 907 K¢ (v roce 2023 952 K¢).

Pfinos fakulty v oblasti institucionalni podpory na DKRVO v roce 2024, po odecteni
centralizované ¢astky na GAMU a centralizované aktivity souvisejici s védou a vyzkumem, Cini
68,015 mil. K¢&, coz je 0 977 tis. KE vice nez v roce 2023. Z pridélu fakulty bude vyélenéno
700 tis. K& na podporu rozvoje védeckého tymu ocenéného TACR (pracovisté INPSY)
a zUstatek ve vySi 67,315 mil. K¢ je na zakladé hodnoceni rozdélen pracovistim.

V roce 2024 Zadné z pracovist nekleslo pfinosem pod 10 %. Narist nad 25 % je pouze
u pracovisté IRTIS. Toto navySeni je vSak zpUsobeno tim, Ze se porovnava pfinos na zakladé
vysledku védy a vyzkumu, do kterého jsou zahrnuty vysledky nové pfichoziho védeckého tymu
doc. Vaculika. Po zohlednéni této skute€nosti a porovnani pfinosu IRTIS s pfedchozim rokem
je navySeni niz8i nez stanovenych 25 %.

Pro rok 2024 tedy nedoslo ke korekci vySe pfinosu zadného pracovisté.

VySe centralizovanych a rezijnich nakladi pro rok 2024 dosahuje podilu 42,16 % z pfidélené
dotace, coz je ve stanoveném limitu do 43 %.

Castky pridélené pracovistim jsou ve vétsiné pfipadd nizsi nez loni, pracovisté vSak maji
k dispozici fondy rezerv. Néktera pracovisté v tomto roce nebudou ziejmé tvofit fond rezerv.

Investi¢ni €ast rozpoCtu pocita s Cerpanim ve vysi 12,867 mil. KE. Z toho nejvétsi Cast je
planovana na druhou fazi rekonstrukce vodovodl a rozvodu a vodovodni pfipojku z ulice
MareSova se spolufinancovanim z celouniverzitnich zdroji (celkem asi 13 mil. K&). Dale je
v planu rekonstrukce kuchynék ve 3., 4. a 5. patfe, oprava nakladniho vytahu, nakup softwar,
svétla v knihovné a také projekt systému elektronického otevirani dvefi.
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(Poznamka: Z jednani se v prubéhu prezentace navrhu rozpoctu omluvila a odesla senatorka
dr. Irena KaSparova).

VojtiSek: Oteviel rozpravu.

Pelikan: Poznamenal, Zze by bylo k debaté, co patfi k pracovisti, co se pocita do limitu
max. 10 % poklesu a max. 25 % narustu pfinosu pracovisté.

VoijtiSek: Poté, co se nikdo dalSi do rozpravy nepfihlasil, pfecetl navrzené usneseni a zahaijil
hlasovani.

Usneseni: AS FSS MU projednal a schvalil navrh Rozpocétu FSS MU pro kalendaini rok
2024 ve znéni, které tvori prilohu zapisu.

(10 pro, 0 proti, 0 se zdrzeli)
4) Priprava novely Volebniho fadu AS FSS MU

VojtiSek: Informoval o pfipravé novely Volebniho fadu AS FSS MU. Na univerzitni irovni doslo
ke zméné ve fungovani volebni aplikace. Pfi zmé&né vnitfniho pfedpisu existuje moznost
navrhnout dalSi zmény. Diskutovano bylo ustavovani pfedsedy volebni komise, a jeho role ve
vztahu k ohlaSovani preruseni studia od senatorl z fad studentstva. Dale se diskutovalo
vymezeni volebniho obvodu pro PhD studujici, tento navrh ale na zakladé diskuse senatu sam
stahl. Uvedl, Ze stale vnima jako potfebné hledat jiné zpusoby pro zajisténi zapojeni PhD
studujicich do fungovani senatu a rozhodovani véci ramci samospravy fakulty.

Balik: Podékoval za navrh zmén ohledné stanoveni pfedsedy komise, ktery vzesel. Jedna se
o pfipodobnéni univerzitni urovni. Neni diivod, aby nebyl jmenovan pfedseda, v momenté, kdy
je jmenovana komise. Zaroven pfipomnél, ze paklize by ze senatu vzesel navrh, se kterym
nesouhlasi, nemusi jej do znéni pfedpisu navrzeného ke schvaleni zanést.

Uved|, Ze navrh pfedpisu bude konzultovan s Legislativni komisi AS MU pfed tim, nez bude
predlozen AS FSS ke schvéleni.

5) Ruzné

a) Setkani studentskych ¢lenti programovych rad
VojtiSek: Sdélil, Zze ve stfedu 28. 2. 2024 se uskuteCnilo prvni setkani studentskych
¢lenu programovych rad, coz navazuje na volebni program senatort a podporuje zamér

setkavani studentl napfi¢ fakultou. Podékoval Ondfeji Zbejvalovi za organizaci setkani.

Nasledné ukondil zasedani.
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Prijata usneseni:

2024-3-251

Usneseni: AS FSS MU projednal a schvalil novelizaci Pravidel sestavovani rozpoétu FSS
MU pro kalendaini rok 2024 ve znéni, které tvori prilohu zapisu

(9 pro, 0 proti, 2 se zdrzeli)

2024-3-25/2

Usneseni: AS FSS MU projednal a schvalil navrh Rozpoétu FSS MU pro kalendarni rok
2024 ve znéni, které tvori prilohu zapisu.

(10 pro, 0 proti, 0 se zdrzeli)

e it

Bc. Fomas VojtiSek Magr. et Mgr. Petra Mlejnkova, Ph.D. Jergus Dovala
pfedseda senatu mistopfedsedkyné senatu mistopfedseda senatu

Zapsala: Mgr. Jarmila Brhelova
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Translated with www.DeepL.com/Translator (free version)

Academic Senate of the Faculty of Social Studies of Masaryk University
Minutes of the 242nd meeting March, 25th 2024

Present (in alphabetical order):

FSS MU Academic Senate

Jergu$ Dovala

Mgr. Katefina Fridrichova, Ph.D.
PhDr. Pavel Horak, Ph.D.

Irena KaSparova, M.A., Ph.D.
Emma Konec¢na

Mgr. et Mgr. Petra Mlejnkova, Ph.D.
Magr. Jitka Navrétilova, Ph.D.
Mgr. Vojtéch Pelikan, Ph.D.

Vit Polak

Bc. Tomas Vojtisek

Ondfej Zbejval

Q)
c
@
%7
28
7

prof. PhDr. Stanislav Balik, Ph.D.

Mgr. Hynek Cigler, Ph.D.

Mgr. Lenka Dédkova, Ph.D.

prof. PhDr. Vit HlouSek, Ph.D.

Ing. Pavlina KadlI¢kova, DiS.

doc. Mgr. et Mgr. Hana Machackova, Ph.D.
Magr. Blanka Plasova, Ph.D.

doc. Mgr. et Mgr. Adéla Souralova, Ph.D.
doc. Mgr. et Mgr. Jan Serek, Ph.D.

prof. PhDr. David Smahel, Ph.D.

Mgr. et Mgr. Veronika Veli¢ka Zapletalova, Ph.D.

Agenda:

1) Opening

2) FSS Directive No. 2/2024, Amendment to the Rules of Budgeting of the Faculty of Social
Studies of Masaryk University for the calendar year 2024

3) FSS MU budget for the year 2024

4) Preparation of the amendment to the AS FSS MU Election Regulations

5) Miscellaneous

The agenda was unanimously approved by the present members of the AS FSS MU.

1) Opening

VojtisSek: He welcomed those present and opened the meeting. He informed about the change
of the agenda - addition of item No. 4, preparation of an amendment to the AS FSS MU Election
Regulations.

There were no comments to the proposed agenda and it was unanimously approved by the
Senate members present.
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2) FSS Directive No. 2/2024, amendment to the Rules of Budgeting of the Faculty of Social
Studies of Masaryk University for the calendar year 2024

Balik: Introduced the proposed amendment: the budgeting rules were approved at the January
meeting of the AS FSS MU. Two issues were not resolved and the faculty management is now
presenting these changes.

The first is a long-standing unresolved problem, applied research at the faculty's departments.
The team of doc. S. PorteSova is engaged in cutting-edge applied research on gifted children.
It earns its own finances and is connected with the application sphere. However, the research
that the faculty and the university take pride in is not reflected in the national or university budget
methodology. It does not bring money to the team or the institute. Nothing has moved at the
national or university level, so the faculty management has decided to go its own way, to
address the long-term debt to INPSY. In the autumn, the team acquired doc. PorteSova won the
main prize of TA CR, beating all industrial patents. The increased costs were borne by the
department, it was about 580-610 thousand CZK per year. In order for INPSY to have this
amount covered and for there to be a possibility for the team to develop, the faculty management
proposes to set a sum of 700 thousand CZK just for the team of doc. PorteSova.

The second change that the faculty management was forced to make is the division of the
DKRVO among different parts of the faculty. Example: in the case of the Department of Political
Science, the recipient of the DKRVO is MPU (lIR), even for people who are not employed there.
Similarly, Psychology - KPSY and INPSY - INPSY is the recipient of DKRVO for the entire
psychology part of the faculty. It has been with a question mark since the inception of IRTIS.
Departments are the recipient of DKRVO after the dissolution of institutes (there was a problem
with KMSZ, the science created at KMSZ saturated IVDMR, about 10 years ago KMSZ became
the recipient of DKRVO). Refining what made sense was relatively easy due to the possibility
of assigning staff to individual departments, there was no issue of transferring people from one
part of the faculty to another - under a different DKRVO recipient. The only exception was the
creation of IRTIS three years ago. IRTIS was separated from IVDMR,; they had to decide what
their entitlement was.

We are in a paradox situation - the logic of funding allocation is that we get money for future
research for past merit.

The team around doc. M. Vaculik, who was until now employed full-time at KPSY, has joined
IRTIS full-time, through the cutting-edge research of OP JAK - Digiwell. The transition of doc.
Vaculik, a new post doc position is created, etc. IRTIS incurs new costs of about 400 thousand
CZK per year - to pay for full time, premises and participation. This is not the usual situation for
a new project, one part of the faculty saves this money, the other part has to pay for it.

The process of deciding to implement Digiwell was lengthy. Since the end of October, when
Digiwell was approved and it was clear that there would be a transition, the past performance
of the financial team of doc. Vaculik. The Dean had an agreement between the department
heads of doc. A. Sevéikova and doc. H. Machagkova and announced that this was a similar
situation to the creation of IRTIS. At that time, the heads, Prof. D. Smahel and Prof. P. Macek,
agreed that the past performance of the transferees would go behind IRTIS; i.e., that the INPSY
budget would be reduced.

However, the negotiations between INPSY and IRTIS were without result. Therefore, the Dean
then announced that on behalf of the faculty management it was proposed to use the model as
in the creation of IRTIS - the part produced by the team of doc. Vaculik according to the criteria
set, would come under IRTIS.

He does not hide that the negotiations were difficult. It has led to a lot of turbulence at INPSY.
However, during the negotiations, there was no other option to resolve this situation, neither
now nor in the future.
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These are rules for one specific year, not general rules, but they are set so that they can be
applied for several years ahead. In a similar case in the future, the same model would be used.

Vojtisek: He thanked and opened the debate.

Pelikan: He said that he was not involved in the situation, but he did not like it. He understands
that, probably because of time pressure, it was the only possible solution, which everyone is
finally reconciled to. However, this solution creates a lot of question marks. He questions
whether these situations should be dealt with ad hoc rather than systemically. He asked how
such a situation would be dealt with in the future? As a senator, he was approached by people
who have dealt with similar situations: what does it mean, what is the bargaining position of the
workplace? Now the faculty management has given a clear signal that it is on the side of the
new department. The bargaining position of the old department is weakened.

Balik: Replied that he would like to see a systemic solution, but he does not have the tools to
do so. We have no general rules on budgeting - budget is not guaranteed (see similar case with
specific research). It is not clear how funding will be structured. The university may decide to
distribute funds in a different way, modelled rules would then be useless.

Yes, the desirable model is an agreement between the heads. Management only stepped in
when it was clear that there would be no agreement.

The original workplace is not at a disadvantage - if there is no agreement, no one will be credited
with the publication. It is a safety brake motivating the agreement.

Smabhel: He said that for a long time he did not know whether dr. Pelikan was talking about the
first or the second change - neither is systematic. No general rule has been devised, both are
ad hoc.

Balik: Added that the budgeting rules are full of ad hoc solutions - different departments,
different weights, or a whole publishing house appendix, for example.

Pelikan: It is a squaring of the circle, cannot be calculated or systemized. He is concerned with
the "dispute resolution" section.

Balik: He read the subject section of the draft guidelines and described the budgeting process.
For most of the results, it is clear what department the employee belongs to. For some specific
results, managers agree on what percentage of the result is to be shared, so it is a dispute
resolution from the top - if it cannot be immediately determined to whom the result should be
attributed. This is not a rule for all disputed situations. He reiterated that it is not clear what the
budget situation will be next year. However, with the exception of the creation of IRTIS, this is
the first situation of a permanent transition between the recipients of the DKRVO.

Dovala: He thanked the heads of both institutes for attending the meeting and invited them to
speak. He stated that he shared similar doubts as dr. Pelikan. There is a precedent being set,
there is a promise for the future that a similar procedure will be followed.

Balik: Yes, it is an application of budgetary logic. The performance of a department is the sum
of publications.

Dovala: The reallocation is one-sided. It also encourages competition. Excessive competition

does not always produce positive results. What would be the situation if doc. Vaculik would be
transferring to another institution?
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Balik: He pointed out that in such a case, no new costs would be incurred by another department
in the faculty.

Smahel: Explained a possible misunderstanding: doc. Vaculik was at KPSY, not at INPSY. His
support was from KPSY.

The change is systemic because the team of Assoc. Vaculik was the last remaining full-time
team at KPSY, all other teams are already at research institutes. Doc. Vaculik discussed with
the head of INPSY doc. Sevéikova, they did not reach an agreement, so he went to another
psychological workplace, IRTIS.

KPSY, which supported the team before, made the most money, INPSY lost net, will not have
income. IRTIS only loses - will have costs.

Balik: He said he also disliked the system of distributing funds according to past performance.
However, he has not yet seen an alternative. Another suggestion was to just leave the funding
to INPSY.

If we don't address this situation, we would be concreting faculty within the current boundaries
so that no one would move between departments.

He gave an example: KPOL runs three degree programmes - political science, security and
strategic studies and conflict and democracy studies (CDS). CDS would decide to switch to
KMVES. The faculty management would tell them, yes, you can switch, but the credit output will
remain KPOL even if you switch to KMVES, but the finance will be paid by KMVES.

Yes, we are looking to the past, but we are funding the future.

Re competitiveness: yes, science is competitive. If you want to succeed scientifically, you have
to be better than a lot of others. Publishing in international journals is competitive, grants are
too. If we want to succeed as a faculty, we have to adapt to external conditions. The current
context is competitive.

HlouSek: Competitiveness is a key principle on which science operates. If it doesn't exist, there
is no motivation to move forward. At the level of the faculty, the university, the world, but also
departments, individuals. Competition is an integral part of science.

He explained that no new precedent is being set. This proposal is built on the principles of the
DKRVO distribution from the beginning. The reason why there is a transfer of past performance
is because there are future costs and savings on the other side. He urged that everything be
taken into consideration. The main message is: try to reach an agreement under all
circumstances. An agreement was not possible in this situation.

Smahel: To competitiveness - it was not a "tug of war" for doc. Vaculik. Doc. Vaculik wanted to
be integrated in the research team, he was demotivated by the current functioning, the team did
not have support. We will not hold a dissatisfied person by force. It was not a competition for
money, but the dissatisfaction of a team that was hanging in a vacuum.

Pelikan: He has nothing against competition. There are two debates - about competitiveness
and about what the draft means for the future. There are a lot of projects coming out of different
departments. If someone leaves, the publications from the project will be credited to the new
department? A lot of people will change their minds.

Setting a precedent - so why isn't this enshrined generally?

Balik: Explained that in case of a general definition, another directive would have to be issued,
that for 2024 it is a transition of the team of doc. Vaculik... He reiterated that there are more
similar ad hoc rules in the proposal.

The primary procedure is an agreement between departments. There are already a number of
interdisciplinary teams working together. Production within the project remains with the
department where the project originated. This does not mean that it passes with the department

14/19



when the collaboration ends. Therefore there is not a general rule, only a specific named one.
So far nothing like this has been addressed. If there is another permanent transition and there
is no agreement, the same procedure will be applied. However, it is not clear whether the
budgetary conditions will not change how the DKRVO will be calculated. Maybe the whole
system will have to change, maybe a certain amount will be guaranteed according to the
contract.

He reiterated: the logic of the distribution of the DKRVO that has been in place for years has
been applied.

Pelikan: He reiterated that he sees no reason why this is not enshrined in general.
Balik: He re-read the subject part of the proposal.

Pelikan: He asked what it meant. He reiterated - unless they agree, the publication will not be
credited to anyone. Why is this rule not enshrined in general? How are people supposed to
anticipate this?

Balik: Management relies on people agreeing among themselves. Even in the difficult creation
of IRTIS, the people concerned agreed. That is why this one particular situation was handled in
this way. It relies on colleagues caring not only about the workplace but also about good
relationships.

Fridrichova: In 99% of the situations, it's dealt with up front. Then one particular situation that
we have to make up a rule for. That's inefficient. So far the agreement has worked.

Serek: He was partly in on the negotiations. The agreement is a good thing. However, he doubts
that Prof. Smahel and Prof. Macek agreed in a month when IRTIS was created. Negotiations
did not take place over a long period of time. The information about the recalculation of the
DKRVO was communicated at the beginning of 2024.

Balik, Hlousek: They communicated their disagreement.
Machackova: Negotiations were held in advance with the head of KPSY.

Serek: He recalled that in the case of doc. Vaculik is only 0.3 time. There are many uncertainties
in the whole matter. The INPSY was not aware that the transition was planned. It is also not
true that INPSY did not contribute to the team of doc. Vaculik. Moreover, he was not transparent.
He has been submitting projects for IRTIS for several years. Yes, agreements are important,
INPSY would have liked to make agreements, but the conditions were not there, and within a
few weeks no agreement was possible. In the autumn, a figure of £3 million benefit was raised
in relation to the transition.

Baik: Negotiations have therefore been ongoing since the autumn.

Serek: He had this benefit calculated by doc. Vaculik because of the Christmas bonuses. There
was no talk of moving the team. It's hard to make a deal if we don't have the documents. That's
why we need ground rules. Otherwise, chaos ensues.

Smabhel: The error in the calculation regarding the 3 million CZK occurred in the autumn and
has been corrected. Meetings have been held since September, as well as meetings with the
head of the department - where has doc. Vaculik has the only employment relationship.
Negotiations with INPSY started at the beginning of January, it is true.
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Polék: Asked if a stronger position is being created for a department that wants to "pull" an
employee?

Balik: He shared that this is only a good thing - after all, it is about employee wellbeing. If the
result is that workplaces will tug of war over employees, that is a good thing. Why should faculty
resist these changes? According to the Dean, this is one of the best outcomes.

HlouSek: The share of interdisciplinary research is growing. It is difficult to keep research within
the boundaries of disciplines. If we keep the current structure, we will not be able to face new
challenges.

Smahel: He clarified that if we deal with DKRVO, the overlap of publications is not just at IRTIS,
it is at 5-6 departments and there are dozens of publications where there are agreements. This
is not something new.

Mlejnkovéa: She noted that overlaps have been addressed for a long time. She herself was in
the position of department head. In her opinion, it would be a good idea to send a message to
the heads - agree amongst yourselves in these cases. She was not being told, she was coming
up with solutions on her own. Agreement should be established as a general rule.

Balik: Agreed, the faculty management took it for granted.

Mlejnkova: We are not in the position of a detective to unravel exactly how the situation played
out.

Pelikan: Yes, there are positives to competing. There is a concern that academics will compete
with each other, but the department where the publication was produced will have a weakened
bargaining position.

Balik: He thinks it is important to create an atmosphere so that people don't want to leave. There
was a long-standing dissatisfaction here. There may be several similar situations, but he does
not want to interfere. If the current solution prevents another situation, another long-term
dissatisfaction, it will only be a good thing.

Machackova: She stated that she is tired of the whole process. There is an agreement that is
working, the workplace is not losing out on it. The whole thing was not that complicated. She
reiterated that she would be happy to answer any clarifying questions, she is available to meet
in person or with the INPSY head.

She regretted the amount of people and time involved in opening up a matter that had already
been resolved and was in order. She would like to close this case, everything has already been
discussed in detail. She asked for the addition of doc. Serek.

Serek: Yes, there is an agreement, on behalf of INPSY it is not the aim to obstruct the budget
vote. He has an idea of what went wrong and what would have helped prevent it. For example,
he gave a general definition of whether it is an individual worker or a team transition. If it is a
team, how do you define it?

Another thing is time pressure. INPSY did not know what which option meant financially. There
were a number of unknowns.

Balik: Agrees but can't do anything about the above. Yes, there was time pressure. Digivell
approval at the end of October. Yes, there was very little time. MU received the numbers late
from the state. The information that the budget will be based on was not yet available on Feb.
2, 2024. Faculty must approve the budget this week in order for the university budget to be
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approved. In May, five months into the year, the university budget will be approved. The Faculty
Bursar works 12-16 hours a day to get everything done by the deadlines. This is not a late
processing, it was not possible before.

General rules - we can debate them, but every academic is in a unigue situation and every
situation is specific.

Pelikan: Has concerns, but doesn't want to make it difficult to pass a budget.

Balik: Explained that these are budgeting rules. If they are not approved, they will be withdrawn
and the next item, the faculty budget for 2024, will not be discussed. The draft rules would be
revised and resubmitted.

He reiterated that this is a proposal based on the principles by which the faculty has budgeted
for 25 years.

VojtiSek: He read the draft resolution and called for a vote.

Resolution: the FSS MU AS discussed and approved the amendment to the FSS MU Budgeting
Rules for calendar year 2024 as attached to the minutes.

(9 for, 0 against, 2 abstentions)
3) FSS MU budget for the year 2024

Balik: In accordance with the budgeting rules, he informed the Senators present that the
thresholds for the maximum decrease in departmental contribution of 10% and for the maximum
increase in contribution of 25% had not been exceeded for any department.

In light of the previous lengthy discussion, he asked the Faculty Bursar for an abbreviated
version of the presentation.

Kadl¢kova: She presented the proposed faculty budget for 2024 to those present.

The University as a whole will receive 13.5 million CZK more for teaching and learning activities
compared to last year. The increase in institutional support for DKRVO amounts to 45.846
million CZK.

Non-investment budget of the faculty: planned as a non-loss with an economic result of 2 million
CZK. In year-on-year comparison, the plan for 2024 is about 8 million CZK higher due to higher
subsidies for science and research projects, as well as Operational Programmes and a higher
pledged amount for scholarships for PhD students. However, these are earmarked funds which
are not primarily intended to cover operating costs.

The Faculty's total contribution from educational activities decreased by 3,922 million CZK
compared to the previous year. The decrease in the FSS contribution from educational activities
is mainly due to the decrease in the performance part (and in particular the student mobility
indicator). The results of the performance indicators will be analysed further.

The total contribution for educational activities allocated to the FSS for 2024 is 161.669 million
CZK, which is 1.264 million CZK more than last year. After deducting the amount allocated to
cover MU's centralised costs, the amount of 157.11 million CZK is distributed among the
departments (of which 76% is divided into the contribution of departments according to their
share in the faculty's credit output and 24% according to the performance indicator).

All departments except KSPSP and KES recorded an increase in credit performance. KPSY,
KMSZU and KMVES recorded an increase in the performance indicator.

The credit point value for 2024 is 907 CZK (952 CZK in 2023).
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The faculty's contribution in terms of institutional support to DKRVO in 2024, after deducting the
centralized amount for GAMU and centralized activities related to science and research, is
68.015 million CZK, which is 977 thousand CZK more than in 2023. 700 thousand CZK will be
allocated from the faculty's allocation to support the development of the TACR awarded
research team (INPSY department) and the balance of 67.315 million CZK is distributed to the
departments based on the evaluation.

In 2024, none of the Departments fell below 10% in contribution. Only IRTIS has an increase
above 25%. However, this increase is due to the fact that the contribution is compared on the
basis of the results of science and research, which includes the results of the newly arrived
scientific team of doc. Vaculik. Taking this into account and comparing the IRTIS contribution
with the previous year, the increase is less than the 25% set.

Therefore, there is no adjustment to the level of contribution of any site for 2024.

The amount of centralised and overhead costs for 2024 amounts to 42.16% of the allocated
subsidy, which is within the established limit of up to 43%.

The amounts allocated to the institutes are in most cases lower than last year, but the institutes
have reserve funds available. Some institutes will probably not have a reserve fund this year.

The investment part of the budget foresees a spending of 12,867 million CZK. Of this, the largest
part is planned for the second phase of the reconstruction of the water supply and distribution
systems and the water connection from MareSova Street with co-financing from university-wide
sources (total of about 13 million CZK). Furthermore, the reconstruction of the kitchens on the
3rd, 4th and 5th floors, the repair of the freight elevator, the purchase of software, lights in the
library and the electronic door opening system project are planned.

(Note: Senator dr. Irena KaSparova left the meeting during the budget presentation).
VojtiSek: He opened the debate.

Pelikan: Noted that it would be up for debate what belongs to the department, what counts
towards the limit of a maximum 10% decrease and a maximum 25% increase in departmental
contribution.

VojtiSek: After no one else asked to speak, he read the proposed resolution and called for a
vote.

Resolution: the AS FSS MU discussed and approved the proposed FSS MU Budget for calendar
year 2024 as attached to the minutes.

(10 for, 0 against, 0 abstentions)
4) Preparation of an amendment to the AS FSS MU Election Regulations

VojtiSek: He informed about the preparation of an amendment to the AS FSS MU Election
Regulations. At the university level, there has been a change in the functioning of the election
application. There is a possibility to propose further changes when the internal regulations are
changed. The appointment of the Chair of the Elections Committee was discussed, and his role
in relation to the reporting of interruptions from student senators. There was also discussion
about defining a constituency for PhD students, but this proposal was withdrawn following
discussion by the Senate itself. He stated that he still saw the need to find other ways to ensure
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PhD learners were involved in the functioning of the Senate and in deciding matters within the
Faculty's self-governance.

Balik: He thanked the motion to amend the motion regarding the determination of the chairman
of the commission that was made. This is a university level likening. There is no reason not to
appoint a chair the moment a commission is appointed. He also reminded the Senate that if
there is a proposal that comes from the Senate that they disagree with, they do not have to
include it in the language of the bylaw proposed for approval.

He stated that the draft regulation would be consulted with the AS MU Legislative Committee
before being submitted to the AS FSS for approval.

5) Miscellaneous

a) Meeting of student members of program councils

VojtiSek: He reported that the first meeting of student members of the Program Councils was
held on Wednesday, February 28, 2024, which builds on the senators' election program and
supports the intention of students meeting across the faculty. He thanked Ondfej Zbejval for
organizing the meeting.

He then closed the meeting.
Resolutions adopted:

2024-3-251

Resolution: the AS FSS MU discussed and approved the amendment to the Rules of the FSS
MU budgeting for the calendar year 2024 as annexed to the minutes

(9 for, 0 against, 2 abstentions)

2024-3-25/2

Resolution: the FSS MU AS discussed and approved the draft FSS MU Budget for the calendar
year 2024 as annexed to the minutes.

(10 for, 0 against, 0 abstentions)

Bc. Tomas Vojtisek
Chairman of the Senate

Magr. et Mgr. Petra Mlejnkova, Ph.D.
Vice-Chairwoman of the Senate

Jergu$ Dovala
Vice-Chairman of the Senate

Written by: Mgr. Jarmila Brhelova
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