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Akademicky senat Fakulty socialnich studii Masarykovy univerzity
Zapis z 241. zasedani 29. 1. 2024

Pritomni (v abecednim poradi):

Jergu$ Dovala

Mgr. Katefina Fridrichova, Ph.D.
PhDr. Pavel Horak, Ph.D.

Emma Konec¢na

Mgr. et Mgr. Petra Milejnkova, Ph.D.
Mgr. Jitka Navratilova, Ph.D.

Vit Polak

Bc. Tomas VojtiSek

Ondfrej Zbejval

Omluveni:
e Irena Kasparova, M.A., Ph.D.
e Mgr. Vojtéch Pelikan, Ph.D.

Hosté:

prof. PhDr. Stanislav Balik, Ph.D.

prof. PhDr. Vit HlouSek, Ph.D.

Ing. Pavlina Kadl¢kova, DiS.

Mgr. Blanka Plasov4, Ph.D.

doc. Mgr. et Mgr. Adéla Souralova, Ph.D.

prof. PhDr. David Smahel, Ph.D.

Mgr. et Mgr. Veronika Velicka Zapletalova, Ph.D.

Program jednani:

1) Zahajeni
2) Urceni sloZeni volebni komise

3) Smérnice FSS Pravidla sestavovani rozpoctu Fakulty socialnich studii Masarykovy
univerzity pro kalendarni rok 2024
4) Razné

Program byl jednomysiné odsouhlasen pfitomnymi ¢leny AS FSS MU.

Masarykova univerzita, Fakulta socialnich studii, Akademicky senat

Jostova 218/10, 602 00 Brno, Ceska republika
E: senat@fss.muni.cz, www.fss.muni.cz
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1) Zahajeni

VojtiSek: Privital vSechny pfitomné, dva ¢leny senatu omluvil ze zasedani. S navrzenym
programem pfitomni senatofi jednomysiné souhlasili.

2) Uréeni slozeni volebni komise

VojtiSek: Slozeni komise ma urcit senat co nejdfive po svém ustavujicim zasedani tak, aby
méla pét ¢lenl z akademické obce fakulty, z toho nejméné dva z fad studentl. Pfipomenul své
nominace avizované na dfivéjSim zasedani: Vendula DiviSova, Anna Literova a Vit Polak.

Mlejnkova: Sesly se dvé dalSi nominace, za KSOC dr. Jifi Navratil a doc. Pavel Pospéch.
VojtiSek: Oteviel rozpravu. Nebyly vzneseny Zadné pfipominky, zahajil proto hlasovani.

Usneseni: AS FSS MU v souladu s €l. 5 odst. 1) Volebniho fadu Akademického senatu
Fakulty socialnich studii Masarykovy univerzity stanovuje volebni komisi ve slozeni:
Mgr. Vendula DiviSova, Ph.D., Mgr. et Mgr. Jifi Navratil, Ph.D., doc. Mgr. Pavel Pospéch,
Ph.D., Bc. Anna Literova a Vit Polak.

(8 pro, 0 proti, 1 se zdrzel)

3) Smérnice FSS Pravidla sestavovani rozpo¢tu Fakulty socialnich studii
Masarykovy univerzity pro kalendarni rok 2024

Kadl¢kova: Pfipomnéla, Ze tradicné ma AS pfipravu pravidel i rozpoctu ve své agendé. Shrnula
pravidla: z arovné MUNI i fakulty nedoS$lo k zasadnim zménam, jen malym Upravam. Pravidla
zustavaji v posledni dobé beze zmén.

Univerzitni pravidla byla schvalena AS MU 4.12.2023, smérnice jiz byla zvefejnéna. Fakulta
v navaznosti projednala navrh pravidel na kolegiu dékana a dnes jej predklada senatu.
Univerzita bude hospodaiskym stfediskim pFidélovat prostfedky na vzdélavaci cinnost,
institucionalni podporu na dlouhodoby koncepéni rozvoj vyzkumnych organizaci (DKRVO)
a specificky vyzkum. Vypocet pfidélu pfispévku na vzdélavaci ¢innost bude rozdélen na fixni
a vykonovou ¢ast, pomeér pro tento rok zlstava beze zmén 76 % : 24 %. Fixni ¢ast — 95 % je
tvofena podle studijniho vykonu fakult (z toho 65 % v poméru rozdélovani dle roku 2015, 35 %
dle podilu fakult na normativnim poc&tu studentd k 31.10.2023), zbyvajicich 5 % je tvofeno dle
podilu na kooperované vyuce (nezahrnuje pfedméty CORE, a u online kurzl je pocitano max.
100 studii mimo dodavatel. fakultu). Vykonova ¢ast je rozdélovana podle osmi indikatora.
DKRVO je pfidélovana v souctu za kontraktovou a vykonovou sloZku.

Odvody fakulty na financovani celouniverzitnich aktivit jsou uréeny dle podilu vynost fakulty
na celkovych vynosech MU. Dale jsou odvadény 2 % tvorby stipendijniho fondu v roce 2023
a podil na tvorbu centralné zajistovanych investi¢nich akcich, tzv. dodate¢ny investi¢ni fond.
Odvod na tvorbu tohoto fondu je dan podilem uzitnych ploch fakulty na celkovych uzitnych
plochach MU.

RozpoCet FSS bude tvofen pfidély na vzdélavaci Cinnost (vS8echny katedry) a DKRVO
(vyzkumna pracovisté a vybrané katedry). Vypocet pfidélu provozniho pfispévku na vzdélavaci
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¢innost je tvofen propoctem fixni ¢asti na zakladé kreditového vykonu za posledni tfi roky
s vahami (50:30:20) a vykonové c¢asti tvofené osmi ukazateli (shodnymi s ukazateli na
univerzitni arovni).

Vyse pfidélu DKRVO je pfidélovana na zakladé hodnoceni vysledkl za roky 2020-2023.
Jednotliva kritéria hodnoceni jsou detailné uvedena v navrhu pravidel sestavovani rozpoctu
FSS. DKRVO pro 2024 je rozdélovana ve ¢tyfech modulech: kvantita a produktivita, excelence,
projekty a spole€enska role. Pokud by doslo k poklesu pfidélu pracovisté o vic nez 10 %, bude
dofinancovano z centralnich prostfedkd. Maximalni mozny narGst pracovisté je 10-25 %;
jakmile bude znama vySe normativu z RMU, bude uréeno vysledné procento narustu
a oznameno Akademickému senétu.

Odvod pracovist na financovani centralizovanych a provoznich nakladd bude i pro r. 2024 uréen
dle uzitné plochy pracovist, pfepocteného poctu zaméstnancu k 1.2.2024 snizeny o pfepoctené
Gvazky Ph.D. studentl na projektech VaV a dale u kateder dle po¢tu studentt Bc. a Mgr. stupné
k 31.10.2023. Objem centralizovanych nakladd muaze tvofit max. 43 % z obdrzené dotace,
z toho max. 72 % na osobni naklady.

V investi¢ni ¢asti rozpoctu se pocita s planovanym &erpanim Fondu reprodukce investi¢niho
majetku a projektovymi zdroji. V roce 2024 probéhne druha etapa rekonstrukce vodovodnich
a kanaliza¢nich rozvodu fakulty.

Konkrétni ¢astky budou predlozeny na zakladé odhadu a projektl pfi vlastnim schvalovani
rozpoctu.

Balik: Podékoval tajemnici za pfipravu a podrobné informace. Shrnul, Ze nedochazi k zadné
revoluci pfi sestavovani rozpoctu, spi§ utfidéni pravidel. Jedinou podstatnéjsi zménou jsou
zmény vah excelentnich vystupl. Zahrani¢ni kniha vydana v nakladatelstvi kategorie A byla
postavena na uroven publikace JimpDEC1. Jedna se o jediny nastroj fakulty k posileni tlaku na
excelentni vystupy, pobidku k zaméfeni se na excelentni projekty. Aktualné probihaji hodnoceni
pracovist, pfedb&zna dobra zprava je, Ze na tom fakulta neni huf nez v r. 2022, spis 1épe. Jak
se situace odrazi v rozpoctu, zavisi na vysledcich jinych €asti univerzity, z toho bude dan
propoCet. Mlze se stat, ze ve vysledku bude financi méné, protoze jiné ¢asti univerzity mohou
mit vétsi rozdil ve zlepSeni vysledku.

VojtiSek: Oteviel rozpravu. Nebyly vzneseny zadné dotazy ani pfipominky. Sam se dotazal na
kreditovy vykon — zapo itavaji se absolvované kredity nezavisle na tom, zda se jedna
o pfedméty A, B nebo C?

Balik: Upfesnil, ze pokud student ziska 180 krediti na své katedfe, pfinese 180 kreditobodu
své katedfe. Pfi opakovani pfedmétd tedy pfinese kreditu vic. Pocitaji se vSak zapsané
pfedméty, ne absolvované. Pedagogicka prace je stejna v uspédném i nelspédném ukonéeni.
Dodal, ze v pfipadé uspésného schvaleni se v bfeznu bude podle téchto pravidel schvalovat
rozpocet.

VojtiSek: Podékoval za vysvétleni a zahdjil hlasovani.

Usneseni: AS FSS MU projednal a schvalil Pravidla sestavovani rozpoétu Fakulty
socialnich studii Masarykovy univerzity pro kalendaini rok 2024.

(9 pro, 0 proti, 0 se zdrzeli)
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4)

a)

b)

d)

Razné

Vytapéni budovy
Fridrichova: Sdélila, Ze v kancelafich ve ¢tvrtém patfe u vytahd nefungovalo topeni.

Balik: Pozadal tajemnici o feSeni. Zaroven pfipomnél, ze s témito pozadavky je
zapotfebi se ihned ozvat pfimo spravé budov.

NavySovani poplatku za prodluzované studium

VojtiSek: Informoval, Ze se zvySuji poplatky za prodlouzenou dobu studia. Iniciativa
k jejich zvySeni Caste€né vznikla na FSS a souvisi s omezovanim stipendijnich
programl.

Volebni komise

VojtiSek: Pozadal o schuzku a zvoleni pfedsedy volebni komise a zaroven vedeni
fakulty o revizi volebniho fadu (odkazovani na starou volebni aplikaci). Nékteré
formulace je zapotfebi zménit, navic je nepfehledné, kdo by mél zodpovidat za uvodni
zasedani.

Balik: Podékoval za podnét. Pfedlozi novelizovanou verzi volebniho fadu v pracovni
verzi, aby se mohly v diskuzi zapracovat napady, poté pfedlozi formalné k projednani.

Rozhodg¢i a smiréi komise
VojtiSek: Podobné jako u volebni komise, také u rozhod¢i a smiri komise neni

stanoveno, zda a kdy by se méla sejit.

Balik: Nepamatuje si, Ze by se tato komise nékdy sesla a néco fesila. Pfedseda je vSak
samozfejmé potfeba.

VoijtisSek: Mél by byt nékdo stanoven pfedem, nebo az v momentu potfeby?

Hlousek: Az v momentu, kdy by bylo zapotiebi se sejit, by si komise zvolila pfedsedu.
Fridrichova: Sdélila, Ze i minulé slozeni AS postupovalo stejné.

Pfitomni senatofi se shodli, Ze budou v tomto postupu pokracovat.

VojtiSek: Pfipomnél, Ze pfisti zasedani AS FSS MU se uskute¢ni v pondéli 26.2.2024,
kvlli zasedani Védecké rady FSS MU mimoradné v 9:00 hodin. Poté ukoncil zasedani.



Prijata usneseni:

2024-1-29/1

Usneseni: AS FSS MU v souladu s €l. 5 odst. 1) Volebniho fadu Akademického senatu
Fakulty socialnich studii Masarykovy univerzity stanovuje volebni komisi ve slozeni:
Mgr. Vendula DiviSova, Ph.D., Mgr. et Mgr. Jifi Navratil, Ph.D., doc. Mgr. Pavel Pospéch,
Ph.D., Bc. Anna Literova a Vit Polak.

(8 pro, 0 proti, 1 se zdrzel)

2024-1-29/2

Usneseni: AS FSS MU projednal a schvalil Pravidla sestavovani rozpocétu Fakulty
socialnich studii Masarykovy univerzity pro kalendarni rok 2024.

(9 pro, 0 proti, 0 se zdrzeli)

s iy

Bc. Tdmas Vojtisek Mgr. et Mgr. Petra Mlejnkova, Ph.D. Jergus$ Dovala
pfedseda senatu mistopfedsedkyné senatu mistopfedseda senatu

Zapsala: Mgr. Jarmila Brhelova
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Translated with www.DeepL.com/Translator (free version)

Academic Senate of the Faculty of Social Studies of Masaryk University
Minutes of the 241st meeting 29. January 2024

Present (in alphabetical order):

Jergus$ Dovala

Mgr. Katefina Fridrichova, Ph.D.
PhDr. Pavel Horak, Ph.D.

Emma Konec¢na

Magr. et Mgr. Petra Mlejnkova, Ph.D.
Mgr. Jitka Navrétilova, Ph.D.

Vit Polak

Bc. Tomas VojtiSek

Ondfej Zbejval

Excused:
° Irena Kasparova, M.A., Ph.D.
) Mgr. Vojtéch Pelikan, Ph.D.

Guests:

prof. PhDr. Stanislav Balik, Ph.D.

prof. PhDr. Vit HlouSek, Ph.D.

Ing. Pavlina KadlICkova, DiS.

Mgr. Blanka Plasova, Ph.D.

doc. Mgr. et Mgr. Adéla Souralova, Ph.D.

prof. PhDr. David Smahel, Ph.D.

Mgr. et Mgr. Veronika Veli¢ka Zapletalova, Ph.D.

Agenda:

1) Opening

2) Determination of the composition of the Electoral Commission

3) FSS Guidelines Rules of budgeting of the Faculty of Social Studies of Masaryk University for
the calendar year 2024

4) Miscellaneous

The agenda was unanimously approved by the present members of the AS FSS MU.

1) Opening

Voijtisek: He welcomed everyone present, excused two members of the Senate from the
meeting. The Senators present unanimously agreed to the proposed agenda.

2) Determination of the composition of the Election Committee

VojtiSek: The composition of the committee is to be determined by the Senate as soon as
possible after its constituent meeting so that it has five members from the faculty, at least two
of whom are students. He recalled his nominations announced at an earlier meeting: Vendula
DiviSova, Anna Literova and Vit Polak.

Miejnkova: There were two more nominations, from KSOC dr. Jifi Navratil and doc. Pavel
Pospéch.
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VojtiSek: He opened the debate. There were no comments, so he opened the voting.

Resolution: In accordance with Article 5 (1) of the Election Regulations of the Academic Senate
of the Faculty of Social Studies of Masaryk University, the AS FSS MU establishes the following
election committee: Mgr. Vendula DiviSova, Ph.D., Mgr. et Mgr. Jifi Navratil, Ph.D., doc. Mgr.
Pavel Pospéch, Ph.D., Bc. Anna Literova and Vit Polak.

(8 for, 0 against, 1 abstention)

3) FSS Guidelines Rules for the budgeting of the Faculty of Social Studies of Masaryk University
for the calendar year 2024

Kadl¢kova: She reminded that traditionally the AS has the preparation of the rules and the
budget in its agenda. She summarized the rules: there were no major changes from the MUNI
and faculty level, only minor adjustments. The rules have remained unchanged recently.
University rules were approved by the AS MU on 4 December 2023, the guidelines have already
been published. The faculty has discussed the draft rules at the Dean's College and is
presenting them to the Senate today.

The University will allocate funds to economic centres for educational activities, institutional
support for long-term conceptual development of research organisations (DKRVO) and specific
research. The calculation of the allocation for educational activities will be divided into a fixed
and performance part, the ratio for this year remains unchanged at 76% : 24%. The fixed part -
95% - is based on the faculties' academic performance (of which 65% according to the 2015
distribution ratio, 35% according to the faculties' share of the normative number of students as
of 31 October 2023), the remaining 5% is formed according to the share of cooperative teaching
(does not include CORE courses, and for online courses a maximum of 100 studies outside the
supplying faculty is calculated). The performance portion is broken down by eight indicators.
DKRVO is allocated in the sum of the contract and performance components.

Faculty contributions to the financing of university-wide activities are determined according to
the proportion of faculty revenues to total MU revenues. In addition, 2% of the creation of the
scholarship fund in 2023 and a share for the creation of centrally provided investment actions,
the so-called additional investment fund, are deducted. The levy for the creation of this fund is
determined by the share of the faculty's usable areas in the total usable areas of MU.

The FSS budget will consist of allocations for educational activities (all departments) and
DKRVO (research institutes and selected departments). The calculation of the operational
allocation for educational activities is made by calculating the fixed part based on credit
performance over the last three years with weights (50:30:20) and the performance part made
up of eight indicators (identical to the indicators at the university level).

The amount of the DKRVO allocation is allocated on the basis of an assessment of performance
for the years 2020-2023. The individual assessment criteria are detailed in the draft FSS
budgeting rules. The DKRVO for 2024 is distributed in four modules: quantity and productivity,
excellence, projects and social role. Should there be a decrease of more than 10% in the
department's allocation, it will be re-funded from central funds. The maximum possible increase
in departmental allocation is 10-25%; once the level of the RMU normative is known, the
resulting percentage increase will be determined and reported to Academic Senate.

The contribution of departments to the financing of centralized and operating costs will be
determined for 2024 according to the usable area of the departments, the recalculated number
of employees as of 1 February 2024 less the recalculated number of Ph.D. students on science
and research projects and, in the case of departments, according to the number of Bc. and Mgr.
students. The volume of centralised costs may account for a maximum of 43 % of the subsidy
received, of which a maximum of 72 % for personnel costs.
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The investment part of the budget includes the planned use of the Capital Asset Replacement
Fund and project resources. In 2024, the second phase of the reconstruction of the faculty's
water and sewer lines will take place.

Specific amounts will be presented based on estimates and projects during actual budget
approval.

Balik: He thanked the Faculty Bursar for her preparation and detailed information. He
summarized that there is no revolution in budgeting, rather a tightening of the rules. The only
major change is the changes to the weights of the excellent outcomes. A foreign book published
by a Category A publisher has been brought up to the level of the JimpDEC1 publication. This
is the only faculty tool to increase the pressure on excellent outputs, an incentive to focus on
excellent projects. Departmental evaluations are currently underway, the preliminary good news
is that faculty are no worse off than in 2022, rather better. How the situation will be reflected in
the budget depends on the performance of other parts of the university, from this a calculation
will be given. It may be that there will be less funding in the bottom line because other parts of
the university may have a greater difference in improved outcomes.

Vojtisek: He opened the debate. There were no questions or comments. He asked about credit
performance - do credits taken count regardless of whether they are A, B or C courses?

Balik: He clarified that if a student earns 180 credits in their department, they bring 180 credits
to their department. Therefore, when courses are repeated, they will bring in more credits.
However, it is the courses enrolled in that count, not the courses taken. Teaching work is the
same in successful and unsuccessful completion.

He added that if successful, the budget will be approved in March under these rules.

VojtiSek: Thanked for the clarification and opened the vote.

Resolution: the AS FSS MU discussed and approved the Rules of Budgeting of the Faculty of
Social Studies of Masaryk University for the calendar year 2024.

(9 for, 0 against, 0 abstentions)
4) Miscellaneous

a) Heating of the building
Fridrichova: She reported that the heating was not working in the fourth floor offices near the
elevators.

Balik: Asked the Faculty Bursar for a solution. He also reminded that the Building Management
should be contacted directly with these requests immediately.

b) Increasing fees for extended study

VojtiSek: He informed that the fees for extended study time are being increased. The initiative
to increase them partly originated in the FSS and is related to the reduction of scholarship
programs.

c) Election Committee
VojtiSek: He asked for a meeting and election of the chair of the election committee and also
asked the faculty management to revise the election regulations (referring to the old election
application). Some wording needs to be changed, plus it is unclear who should be responsible
for the initial meeting.
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Balik: Thanked for the suggestion. He will present the amended version of the election rules in
a working version so that ideas can be incorporated in the discussion, then submit formally for
discussion.

d) Arbitration and Conciliation Commission
Vojtisek: Similarly to the Electoral Commission, the Arbitration and Conciliation Commission
does not specify if and when it should meet.

Balik: He does not remember that this commission has ever met to discuss anything. However,
a chairman is obviously needed.

Vojtisek: Should someone be appointed in advance or only at the moment of need?

Hlousek: Only at the moment when there is a need to meet would the commission choose a
chairman.

Fridrichova: She shared that the past AS membership followed the same process.
The senators present agreed to continue this procedure.

Vojtisek: He reminded that the next AS FSS MU meeting will be held on Monday, 26 February
2024, exceptionally at 9:00 a.m. due to the FSS MU Scientific Board meeting. He then closed
the meeting.

Resolutions adopted:

2024-1-291

Resolution: AS FSS MU in accordance with Article 5 (1) of the Election Regulations of the
Academic Senate of the Faculty of Social Studies of Masaryk University establishes an election
committee consisting of: Mgr. Vendula DiviSova, Ph.D., Mgr. et Mgr. Jifi Navratil, Ph.D., doc.
Mgr. Pavel Pospéch, Ph.D., Bc. Anna Literova a Vit Polak.

(8 for, 0 against, 1 abstention)

2024-1-29/2

Resolution: The AS FSS MU discussed and approved the Rules of Budgeting of the Faculty of
Social Studies of Masaryk University for the calendar year 2024.

(9 for, 0 against, 0 abstentions)

Bc. Tomas Vojtisek Mgr. et Mgr. Petra Mlejnkova, Ph.D. Jergu$ Dovala
Chairman of the Senate Vice-Chairwoman of the Senate Vice-Chairman of the
Senate

Written by: Mgr. Jarmila Brhelova
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