Zapis z jednani védecké rady

e Datum: 4. dubna 2024
e Misto: G107, Ustav vypo&etni techniky

Pfitomni: Jan Myslivecek, Ludék Matyska, Martin Drasar, Tomas Plesnik, Jan Kofenek, Filip
Janovic, Vojtéch Pribyla, Robert Vacha, Vit Vondrak

Pfitomni online: Martin Kalovec, Elias Bou-Harb, Tomas Opatrny

Nepftitomni: Jan Gruntorad (omluven)

Agenda jednani:

e Prehled nakladd UVT a rozpodet na rok 2024.

o VR diskutovala moznosti komer&niho financovani aktivit UVT.

o VR sdilela zkuSenosti s feSenim kofinancovani vyzkumné-vyvojovych projekt( a
problematiku vysokych rezii, které se neodrazeji v rozpocétech projektd.

o VR projednalarozpocet na rok 2024.

e Evaluace védy a vyzkumu - vysledky a dalsi kroky.

o VR diskutovala problematiku objektivhiho hodnoceni aplikovanych vystupt
vyzkumné-vyvojovych projekt( a stanoveni adekvatnich KPI.

o VR diskutovala mozné zmény v univerzitnim financovani (DKRVO) v navaznosti na
zmény KPI a potencialni odklon od bibliografickych metrik pro UVT.

o VR diskutovala rozsah a budouci vyhledy pro spolupraci mezi UVT a Fl. Dale bylo
diskutovano zajisténi akademickych pozic na UVT a moZnosti jejich kariérniho
rozvoje v kontextu pfiklonu k aplikovanym vysledkam.

e Planované organizaéni zmény UVT na rok 2024.

o Reditel pfedstavil planovany navrh zmén organizaéniho fadu a VR projednala

mozné dopady na fungovani UVT.

Zapsal Martin DraSar

Schvalil Jan Myslivecek



Minutes of the Scientific Advisory Board (SAB) meeting

o Date: April 4, 2024
e Location: G107, Institute of Computer Science

e Present: Jan Myslivecek, Ludék Matyska, Martin Drasar, Tomas Plesnik, Jan Kofenek,
Filip Janovic, Vojtéch Pribyla, Robert Vacha, Vit Vondrak

e Presentonline: Martin Kalovec, Elias Bou-Harb, Tomas Opatrny

e Absent: Jan Gruntorad (excused)

Meeting agenda:

e Overview of ICS MU expenses and the budget for 2024.
o SAB discussed the possibilities for commercial financing of ICS MU activities.
o SAB shared its experience with managing co-financed R&D projects and the
issues of high overhead not covered by project budgets.
o SAB discussed the planned budget for 2024.
e Scientific evaluation of ICS MU -results and next steps.
o SABdiscussed the issue of objectively measuring the quality of applied results of
R&D projects and selecting the appropriate KPls.
o SAB discussed potential changes in university financing (DKRVO) following the
changes in KPIs and the potential abandonment of bibliographic metrics for ICS
MU.
o SAB discussed the extent and the prospects for future collaboration with the
Faculty of Informatics. It further discussed maintaining academic positions at
ICS MU and the potential of their career growth in light of pursuing applied
results at the expense of bibliometric results.
e Planned organizational changes at ICS MU in 2024.
o Thedirector introduced planned changes in the organizational rules, and SAB
discussed the potential impact on ICS MU operation.
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