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Responsible
Unit

Proposed ACTIONS  [GAP Prindiple/Measurement] Indicator(s) / Target(s) Status

audit of instru newal and

3}

Resssarch infrastructy abfishment of rubes for sharing, creation of

nstitute of the Research Grow,

5. {6/2)

Analysis and 5 sing and managing

equipment of

e, working in committes,

Revision of the cting compliance with the OHS at thearetical warkplaces. [7/2, 234} 671023

Furnishing the Faculty premises 1o fit the nesds of parents with small children, {10,7)

Filot study 4021

Implementatian 4022

Budit and

Strangthening of administrative suppart o in the arem of stativtics and publication). {232

inrese of the ications, especiallyin financial man agement —including a worksh

1ol the grant department in the area of

sing grants a

Infrastructun

Strengthening the sy f graphic design services for teaching and scientific presentations. (8,3, 9/4, 33/7)

6382124,
X X EE]
or group work of PhD students and an informal mesting point. [23,7}

Fumishing the Faculty isem o fit the nesds of parents with small children. {24/4)

Filot study 4021

Implementation ann

n and structured internal municat atform to suppart the
rmation matenals, success st  néws and tunities incl. EN
z -
0 smmunication o
E plagiavism, d
plagiarism, diss

§
z funding. {31/3,33/3, 38/6, 333} -
2 1456322
= 2324263
-Ea' 1323338,
L 3
= s and rubes for RED funding and remuneration {an information platform). 6/1, 26/
Z
o
= Infarmation materials for e |such as adaptation guides, descriptions of administrative of avai t fram MU - OV, TTO, CERPEK, etc. ). [24/1, 24/2, 47}
Z

Linking the activities of the FM MU HA Award Action Plan with the intentians stated in the Long-term Stratagic Plan of BM MU 2021-23. {4/

Pilot study ign

Implamentation 4021
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Setting up a system of career paths and career development concerning career levels R1 1o R4 o better mest the needs of emplyess and meet the lng-term strategic goals of the Faculty and the warkplace
needs in the sense of “viability” and “sustainability” incl. setting of the caresr development, education and caresr counsaeliing system._ {212, 25,2, 28/1, 30/1.2. 36/2.37/1, 38/1,39/1_40/1}

Creation and implementation of asystem of robes and pasitions at FM MU, including i d ] and rubes for career by the Curapsan Framewark far Ressarch
Careers which defines the necesary and recommended competencies for sach of the four canser levels {R1 - R4} inl. clearly defined pasitians of junior ressarchers and its related rights and obligations. {16/1,
21/1,22/1,25/1)

accarding ta th scation of
so that th

into individual paths {lecturer, research, and academic parts of academic positions ). The aim & to design

Setting up distributian of . e
B d clinical practios is reafistic. {28,2)

rubes for indivi pl

far resaarch, teachi

= Career rath system {weblink]
= System of roles and pasitions at FM

Officefoc | MU (document]
Strengthening af programimes supparting juniar positions - methads of funding pestdae pasitians and devalapment of ook for carser for support of junior Researchand | =% of updated descriptions
positions {ways of financing and develoging toals far career 120,264 it » Number of implamentad i
| weays 16212235 Ff'l;i:‘:,e‘ ! umber of m'mc'I :D.urxa. for
2830363 Office, Vice- * Weblink - mentaring platform
Buikding a mentaring platfarm at FM MU and cannesting to the intemational mentaring netwark. (28/4, 30,3, 38/4) 7.38.38.40 Dean for o Numiber of
Research, HAEx |mentars and mentees
af ial 3iills —setting yatem far th af seniar |R3, R4, AGL and in the Lapic of haw 12 support the career develagment of their subardinates wea N n:;"": ‘;rp‘ﬁ“;’l';":d":"ml. .
and haw ta beod a ressarch group for Pland RGL {37/3, 396, 40.2) . Frandars o
date of update)
Rewision of standards and procemses of the FM MU far PGS (farmalization of standards for rights, duties and ibilities for isars and fiar a comman Unhversity platform
fiar masting, sharing, education and carser af and s, setting up divect i ion channes far ete). 140/}
Pilat study 4022
limzhaman atian 4024
Creation of a talent pool for employess in the R and A2 pasitions, designing edection criteria, ki d career and education incl managerial development. (28,3, 36/4,
38,2}
» Takent management paicy {dacument)
Buikding a mentaring platform at FM MU and connecting to the intemnational mentoring network. (28/4, 30,3, 38/4) Porsannel * Numiber of Rs included in the talent
10282530 Office, HREx | paal
implementation of activities to suppart knowladge sharing between junior and senior ressarchers. {10/1) 3633 WG, Office for | » Weblink - mentaring platform
Rescarch and |+ Numiber of mentors and mentees
Pilat study L b1 ] Quality | List of activiies 1o promots
knzwisige sharing
e Latian 4024
af key processes, and at the Faculty. {35/1,37/4)
Setting up an intemal reporting system for key procemses. (35/2)
. o |7Deespton of key intenal processes
Creation and implementatian of asystem of rake and pasitians at FM MU, including i 4 1 and rules far carser (2101, 251) ot mg["[" o | e ring [dscument)
R::mh':d“’ * Numiber and list of edectronic HR
impbementation of the Research Graup into the structure of workplaces. {37,2) 21253537 Qe WAEx |
we V;;—Dean = Systern of rades and pasitions ot FM
Restuction of th Burden by of HR agendas. (37/7) or Remearcy | MU (decument)
» Database of research groups {weblink]
Pilat study 4023
Imilementatian 4025
Setting up the adaptation process far al Joyers, incl. adaptation guides and introductory training Far various groups of empkayess inel N version (36/1, 37/5), that will cantain tapics:
Stravegic documents {such as the Long-tenm Plan of FM MU, preferred ressarch areas). (4/1, 4/7)
MU Code of Ethics. [1/2,2/2,32/2,34/2)
Pubblication stiics, co-autharship, intslectual proparty and plagiarsm (3/2 5/ 5/3, 3111 31/2, 32/2. 32/3, 32/6) Officatar | DEcments faresch relevant graug 3t
e 2
123458, Research and . )
D ti f the adaptat; roces:
Proces of complaining sbaut discriminatian and unethical behmisur, (104, 3472 10,2431,32 Quality, M’:'l‘;:“" :id;"d’:hx:'l: =
343637 Parsannal .
! » List of mand stary and recammended
Informatian about working conditions. (24/1,2) e HRE WG | L i the odamtation
internal pracesses seting . |S/1,5/3)
Pilat study 4023
Implementation 4024
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- - " ¥ i W jinel 138/3,39/4)

Suppant of targeted development of languags competencies for teaching in EN programmes. {33/)

ol iess for the Dean’s Offic k . {10/6.14/6)

Suppant far academic writing and publishing kils for A1 and A2, mentaring, including publication ethics, ethical principles of co-autharship . (8/8, 9/2, 32/6)

Training of researchers an project standards and praject management. {5/2)

ol ial skills —setting ystem for th of seniar E {13, R4, RGL and supervisars) in the topic of how 1o suppart the career devslapment of their subardinates
and how to laad 3 ressarch group for Pland RGL {37/, 396, 40,2)

Training of evaluators and administrators a5 part of setting up a regular evaluation system. {11/3)

Professional training of responsibde persans, incl. the members of selection in the 113/7, 1473, 27/46)
* Employes development and training

235743, Personnel
Settingup the sdaptation proces for sll new employses, incl. training in the ares of setting up intemal processes and intellactusl proparty rights protectian. {1/1) 10.11,13,14 Dffice, Office far
2731323 Research and

system {decument)
= Numiser of implemented trainings

* Number of trained persons
= Numiber and list of newly created =

N AND DEVELOPMENT

tion of the e ing enable 2 i sinings, incl. se i ing, rules of 4 ion. {3/4): 3343637, Quality, HREx
38.33,40 Wa

caurses

Creation and regular updates of amandatory refresher course of ethical and professional aspacts (=g, for supenvisors, PL, RGLand grant applicants). {2/4, 3/3, 3473

Pesiodic training lor R1-R4 in the area of data and IT security, incl. an EN version. {7/1)

Refresher training for PGS supervisors. |55, /5, 31/4, 324}

Internal 0TM-R methadology for members of selection committess. (13/7. 14/3,27/4b) -

Evaluation system and an evaluation interview for evaluators and administrators. {11/3}

MU Cade of Ethics and its application in the fisld of bismedical sciences, including the praces of filing camplaints. |2/3, 34/8)

Pilat study 24022

4025

af an Intarn.a Faculty OTM-R guidsfina {IRG] far setting aut chaar OTM-R procadures and practices far SP of al tyses of positians in Gnewith anew MU OTM-R pofizy and revisad MU
Campetitive Hiring Procms Code |document and webfink] and prafessianal requirements af the University Hespitals. Pusishing of a new MU OTM-R paficy and revised MU Campetitue Hiring Pracess Code at
the Faculty website in a Caech and English version incl. newsletter for all smployees with 2 weink. Publishing IRG in the Caach and Engish versions at the Faculty intranet {availabe 1o staff invohved in theSP).
IRG will mctude:

- afist of mandatary and recammendd focal and farsign partals for pesition sdvertizing

- criteria far the positions for compulory advertising ot furavess

- requiremments for gender balanca n ol seection commitiee
- requ far th sz and P meTisers

- process of statistieal svsluation of th itian of sslection in ters af gendar balance

- deseription of the pracess of svaluating ; —— I qusfities in 2 way that will lasd Lo theselection of the mast suitable candidate.

- description of the pracems of sroviding feedback to individual candidates indl, the pass ity and arecedurs of [ing a complaint shaut aselecion pracems caurse or results.

- description of the praces of getting and evaluat eants {including the question regarding administrative burden ) in the lorm ol an e-questiannaire sent 1o the axplcants alter the
canciusian of the 5P

- pracedures for resolving and manitoring complaints bout the results of the SP

- setting up asystem mantaring the guatty of the SP and ther campance with the OTM-R methadalagy

*IRG will b ke 1 e redevant fon included in thejob advert: {far e thes RCSP, the GDPR, the Carser Cad, the intarnal Wage Regulations, =tc.|

*IRG will alsa i ing up af a quaiity d checkfat maniiaring sdvertises sesitans, thequality of candidates and thetrend i the mumiser and the percentage of: »intemal Faculty OTM-R guidsiine
s aevertises at fansign partals (dzurment, wink)

jans ssvertised ot sach partal » Faculty rales and pasitans system
jans advertived at furaxess persanne | {document)

jons advertised on social networks 3,10,12,13, on;:sglan {or | *HR marketing suraiegy (documen)
: : o 14,15,16,17 sty e | 7RG quaity contralsystem

- applicants applying through asdveriisingin furaxess Asze27 WG {document, checklist}

- applicants fram sutside the FM MU » e bnarming of MU OTM-R paficy and
- appficants fram undermenremented grauzs ther success rate during the selectian pracess IRG fwesfink)

- memisers of ssactinn boards {quaiification, gender etc ) » Hurmber of persans trained in MU
- complaints abaut the results of the 5 OTM-R paficy and IRG

- ersons trained in OTM-Rand IRG

ITMENT AN

Setting up of new templates for advertising vacancies ensuring that they are unified for all workplaces and contain all the that can ) il candid, to apply

Implementation of revised e-application JOBSMU 1o speed up and streamfine the recruitment process and its evaluation [in cooperation with the MU Rector's Gffice)

{elcourse for the peaple responsible for conducting the SP {as specified in the IRG) incl. the members of sslection committess

af e of the Dean’s Ofi K

Internal publishing of the possibiities and rubes for funding of scence and ressarch activities and employes remuneration

System of roles and positions {document] - The revised system of pasitions will indude i of the required L e and i qualities. for all academic positions.

HR marketing strategy {document)

Pilat study 14022

Iimphementation 4022
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Settingupa tem far allacating premiums and bonuses follawing the priarities of FM MU {linking to a ragular perlarmance svaluation). {26/3}

»Methodalagy for allacating

Officefor | performance premiums and bonuses
Setting the methadalogy for the determination of a taachingload {26/2) 2526 Qualty, | {decument)
Pesannsd | = althe
y {inGA) FM MU - adj of conditions for fi of ressanchers to bridge the period betwesn grants. {253 Office. Dean, | st of pasitions and number of -
ice-Dean far
4022 Research, HREx | = Methodalogy for determining the
WG dugres of taachingload
2025 *Number of supported persans
Blaboration of budgstary rukes of individual workploces and research groups 5o that it is possible o manags resources for personnel costs and suppart of research groups —rules of dividing the costs ints
personnel and operating costs, an anafysis of costs for individual workplaces and, subsequenty, wakinginto account of the balance of the workplaces — budgst, resources from warkplace activities {teaching,
ressarch, prajects, ele.) and its costs, incl. the useof its infrastructure. (26/1) 2% .
Facuity Bursay, | MetnOdulosy of budgetary rules of
: warkplaces and research groups {date
Strengthening of programmes supporting junior pasitions - methods of funding postdac positions and devslopment of taals for canesr advancement incl. conditians for compulsary mabiiity. [26/4) Vies Dean o |
Resesarch, HREx
";ﬁ » Numiber of supparted junisr
Pilat study 4022 risanchers
= Weisiin
Iemzhermen tatian 4023
Extablishing rubes, evaluation and suppart of mability: ;‘;';232"
Within the resfization of selaction pracedures according Lo the DTM-R methadalogy {163, 18/2, 24/1)
einli bty —th ian of a database of FM MU ressarch grougs, of rubes far sharing and updating far a passibility to share and extablish cantacts. Organizing interdisciplinary workshops. + Intemal Faculty OTM- guidefine
(233, 36,51 Officafar | {document, welsiink)
. Quaity, | »Databasesl emsarch groups (weblink)
£ Suppart for virtual mobility and technical equipment of emplayess [for werking in an projects, elc ), advanced data management aptions. {235, 23/4) Personnel | »int=mal methodology for Sabbatical
= Office, Vice- ek}
2 Sabbatical b n o rules in the use of the laove. [24/3) 3023 | Deanfer | =Number of supparted persans in T
= Risearch, HREx | equi for virtual mabiiity
Suppart of farsign mabsiity of PhD students and ather emplayes suppart of warkplacss during the internship, methadalogy of financing mandatory intemships of PGS-smplayess, revision and development WG » List of megsures implementes 1o
of bilateral agreaments). 128,2) suppont forsign mobility
Pilat study 4011
Implermentation 4022
increasing the prestige of teaching by setting up a new systen of canser paths and caresr development of employes:_{33/1)
the far hed 1 teaching load. (26,2, 33,2}
Increming awareness of employess sbout the of developing 13113)
= Career path system (weisink)
Suppart of targeted devalzpment of Languags eompetancies for taschingin [N programmes. (33/4] - Methodalagy lor detenmining the
o degres of teaching load
R la st of implemented memures
senvices of teaching and scientific 133771 Quality. Viee | | oofink
2631 Deans o |y rber and fist of clectroni agendas
Digitalization of the agandas cannected 1o waching, {33/5) Sudies, HRE: | o v aginion pollinovation
we » Nurmiber of werkplaces with an
Design of a new form and content of the Course opinions pool (g a mobik: app). {13/6) implementad evalyation system
= Nurmiber of evaluated employess
Setting up asystem of evaluation interviews an a regular basis for all academic smplayess, inel revision of the EVAK system in the ares of teaching. [33/5) -
Pilat study 4032
Implermentation 4035
Increasing the intemational visibility of research results of FM MU (eg. update of the RED website ) {8/1, 9/1)
Addition of information in the area of dssemination of research results and OA 1o the website of FM MU. {34}
Setting up the ad. process for all , inel. training in the dissemination of research resuls and Q. Creation of an adaptation guide. (8,23}
Refresher training for PGS supenisors. {8/5) * Weblink
Offica far » List of mandavary and
Support for. for R1 and A2, a3 Quality, HREx | training within the adaptation
WG * Number of trained supervisars
o rabic cisiges services fom coamhinng et sxieraifi . + List of implemented measures -
Implementation of the HRAMU Il project outputs {Development of Human Resources and Other Strategic Areas for Research Support at MU 18/7.9/3)
Pilot study an21
Implementatian 2023
Mandatary familiarsation of il smploysss with the MU Code of Bthiss and with the process of ffing complaimts. {171 2/1, 10/3.22,2, 3871} ;:,z,j,m,zz,
Creation of an e-course on the MU Cade of Ethics and its apphcation in the Field of biomedical scence, mouding the pracess of Inchuding it i the ad. vraining for
Making the e-course available to all employess. [2/3, 2/4, 344}
Creation and regular updates of a mandatory refresher course of ethical and professional aspects {esp. for supenvisars, P1,RGL and grant appicants). {2/}
J—— » Parcentage of employess with
Speeading awareness about the use of Research ID {3/5) Quaity, confirmation in the IS
e el * e-course on the MU Code of Ethics.
. - . - e and the number of trained persans.
Adding information about plagiarsm 1o the website of FM MU_{3/6] Office, Head of + Nuriiber of trsined persons
of -
of of the prajact aciplinary Support of Cthics in Research {INSURE 2020-23} 04. The project aims entire I
to suppon the sthics of human research for universities and ressarch izatians. {2/5) WRExwg | st ol implemented messures
* Numiber of R with Ressarch ID
Implamentation of the sutputs of the MU project improving the Prevention of Plagiarism in Student Wark| 13/3)
Pilot study 4023
Implemen tation 40235
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Anahysis of the causes of loss of wamen during career advancsment and farmulation of Largeted suppart paiey. inel.

Equaiity Plan. {27/1)

Furnishing the Faculty premises to it the nesds of parents with small chikdren. (27,2}

« Final report of the analysis

Office for
o . ) ) . . |dacument]
£ Raising awareness of the ssueof equal representation amang employess, &g, targeted promatian of the achisvements of women scentists. (27/3) Quality, Office | 5o el memsuren
= 27 for Strategy and (7 e
s Smnsaction OTM-R for further mamures Pubﬁm"" = Far mare, sex the OTM-R saction
* Nurmiser af invabed wasrbplocss
Piot study 2012
Implementation aqn
(B s of the process of with the rules of at thenretical nstitutes. {772, 23/4)
i
= . .
) . . » Inspection process review feport
T a, sl
2 | increasing the of measures. {23/6) o Faculty Barsar, | (doament]
= 2 HRERWG [ = Audhit report [dacument]
R Al = List of implemen ted mamures
2
N (ot 021
Translation of documents, trainings and websites into BN 234568,
9,10,13,14,
13242536 |+ Lt of tramstatedt dicuments
2831323 ¥ » wentink
Transiation of current documents, trainings and websites 332355, | 4223
373839
Translation of new documents, trainings and welsites 4025
, . HREx WG, Office | w Interim sssemsement final repart
INTERNAL REVIEW for INTERIN ASSESSMENT | Revised Action Plan 2022 - 25 a0 Tor sty | » e Aetion pian -
HRSAR EMPLOYEE SURVEY 2025 Al 2025 ”“?‘“f"l:'r“ » HASAR Emplayes Survey Final Repart
or Quality
. ) HREx WG, Office | » Aasessment final repart
ASSESSMENT with SITE VISIT | impraved Action Plan 2025 - 28 2025 T ooty |-t o i
xpansion of i i Gvities i place on the faculty website for employees and students in the areas of: Office for
Research
: L3 vl
Ethical issues W Officefar | vl ety o6 e
T Strategy and
Emergencies 12 1; 1026 Pubiic ;:n‘:l"‘
23,24, RESans, |, oot o implemented aress
Social security ey v.a?nm
ar
30,34 e,
Sustainabifty RER WG
Support and active involement of the Faculty of:
Office for
Student mssaciations and their acthvities P
and Quaity, |,
Awarenms-raming svents 233 |agas Offica far a:::':‘“d K=t of supported
Strategy and
) . Pubsic
™ ) acthvities of the faculty departmants
e sacial acthvitios of the faculty departmen -
Actinns t promate edusation
Discussion with the acodemic community ol resr of the eostast
P l reran & evaluatian
o . pemeareh | Hacument}
Z Farmatian of aWerking Group o " :"I = Listal
Z .2 iy, |
= 3 | 202 ‘:_m;;: implamented meu e
= Creating an implementation plan and linking it to HA Award activities a1 Jit Remerety, | " IITRTTALoN shaut svaluation an the
= . .
HREX WG “‘"’“I "
o afthe of research and in 2022 o
LEGEND:
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