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Pursuant to Section 28(1) of Act No. 111/1998 Coll. On Higher Education Institutions and on
Amendments and Supplements to Other Acts (The Higher Education Act), as amended (hereinafter the

Directive No. 10/2018 of the Faculty of Economics and Administration, Masaryk University

Evaluation of Academics

of the Faculty of Economics and Administration, Masaryk
University

(in the version effective from 1 February 2022)

“Higher Education Act”), | am issuing this directive:
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Article 1
Introductory Provisions

This directive stipulates the methodology of evaluating academic staff members of the Faculty
of Economics and Administration, Masaryk University, and builds on Masaryk University Directive

No. 5/2017 Employee Evaluation (in the version effective from 1 July 2017).

The purpose of the directive is to set basic rules and principles for the internal evaluation
of academic staff members (hereinafter “Employees”) of the Faculty of Economics and
Administration, Masaryk University (hereinafter the “Faculty”). This evaluation represents one of
the main tools in HR work, providing information about the performance of each Employee. The
directive lays down the core parts and participants of the evaluation, and also describes its

general process.

The provisions of this directive apply to employees who have their home unit within the Faculty.

Article 2
Purpose of Evaluation

The purpose of evaluation is to assess the main areas of employees’ work performance in the
evaluated period, including an evaluation of their development needs. The evaluation also
includes setting the long-term goals or career plan for the employee and setting specific work

plans for activities and tasks for the following period.

The output of the evaluation process is an assessment of the employee's performance expressed

in a verbal evaluation.

Article 3
Basic Rules of Evaluation

The regular evaluation of employees as a tool of personnel work is important for supporting the
development of employees’ working potential and represents the implementation of the
obligations of senior employees under Section 302 of Act No. 262/2006 Coll., the Labour Code,

as amended.

In accordance with the MU Internal Wage Regulations and the Faculty’s Instruction No. 4/2018
Wage Claims of Employees, the result of the performance evaluation is one of the key criteria for
setting the performance premium for the next period, or the amount of performance bonuses, as
the case may be. Furthermore, the quality of an employee’s performance is also considered when

extending employment contracts.
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The evaluation takes place regularly once a year, generally in the 15t quarter of a calendar year,
whereby the specific date of data collection for the given evaluation is determined by the head of
the Personnel Office.

Employee evaluation takes place at the level of each unit in the Faculty.

The immediate superior is responsible for carrying out the evaluation, i.e. the head of the
department. In the case of a change of superior during the evaluated period, the previous superior
is also included in the evaluation, if possible.

Each Employee is evaluated individually with respect to their relevant duties. The evaluator is
required to set out the Employee’s work tasks for the next evaluation period, as well as long-term
performance objectives. Within the evaluated areas, senior employees shall also evaluate the
work conduct and behaviour of the evaluated Employee.

The work performance and results of Employees are assessed not only in the given evaluation
period, but also in the longer-term perspective, with regard to Employees’ long-term goals, career
growth, and the objectives of the unit.

The evaluation of an Employee shall be carried out in a transparent manner, so that it is clear on
what criteria the Employee is being evaluated. The evaluation of the Employee’s performance is
carried out mainly with regard to the position held, the amount of working hours, etc.

Senior employees are required to set the same evaluation criteria for Employees holding the same
or similar positions within the unit. Senior employees shall take a comprehensive view of the
Employee's performance and consider all areas of their performance.

In addition to specific work outputs, senior employees also consider other objective external or
internal circumstances that may have affected Employee performance during the evaluation
period, in particular the workload of other activities for the benefit of the Faculty or university,
internships abroad, preparation of a habilitation thesis, an exceptional family or personal situation,
or parental leave.

Article 4
Course of the Evaluation Process

The evaluation includes criteria for evaluating Employees in a given unit — Annex No. 1.

Every evaluator may, in addition to the criteria set for the Employee’s evaluation, add other criteria
at will.

The Evaluator shall inform the evaluated Employee of the dates for the start and end of data
collection and the manner of data collection. The Evaluator also informs the Employee about the
planned dates of evaluation interviews, which shall take place in the period after the collection of
documents needed for the evaluation is completed.

The evaluated Employee shall fill out the required data in the IS MU in the supportive application
EVAK!. The Employee can comment on all monitored criteria (e.g. state the reasons that caused
a reduced performance in a given criterion).

The evaluator shall conduct evaluation interviews, which take the form of an individual meeting
with each Employee being evaluated. Data acquired during data collection serves as supporting
data for the evaluation interview.

Findings from the evaluation shall be recorded in a written record of the Employee evaluation,
which is later filed in the Employee’s personal file.

If necessary, the Employee may express their disagreement with the evaluation results directly in
the written file on the evaluation and state the reason for the disagreement. Expression of
disagreement with the result of the evaluation is forwarded to the dean or person authorized by
the dean, who discusses the situation with the evaluated Employee and the evaluator. A written
record of the outcome of the discussion is made and subsequently placed in the evaluated
Employee’s personal file.

LEVAK is a supportive application for data collection, basic evaluation, and for the generation of outputs from
the evaluation of academics.
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Article 5
Evaluated Employees

Employee evaluations shall be carried out for employees in an employment relationship provided:

a. their employment has lasted for at least 6 months within the period under review and is still
ongoing at the time the evaluation is initiated,

b. they are not on notice.

2. The evaluation of senior employees is carried out by the dean of the Faculty. Employees
performing the function of vice-deans are also evaluated by the dean within the scope of their
area of administration.

Article 6
Final Provisions

1. This directive shall supersede Directive No. 10/20188 in the version effective from 28 June 2018.

2. | authorize the head of the Personnel Office to interpret each provision of this directive.

3. The Personnel Office shall supervise compliance with this directive.

4. This directive shall enter into force on the day of its publication and comes into effect on
1 February 2022.

Annex:

No.1  Criteria for the Evaluation of Academics.
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prof. Mgr. Jifi Spalek, Ph.D.
dean

signed electronically



Annex No. 1:  Criteria for the Evaluation of Academics (Pursuant to Article 4 Section 1)
No | Indicator Name Indicator Indicator description (method of adding Remark
. Group values)

1 | Number of Pedagogy Subjects for which the person being Rem.: If a specific teacher is
teaching hours of evaluated is registered as a lecturer shall be | registered for a specific lesson,
lectures and blocks included in the calculation. Includes only the particular lesson shall be
according to teaching hours registered in the Faculty calculated only for him/he even
schedule Summary of teaching hours. Every though there are more teachers

commenced teaching hour is included in the | registered for the subject.
calculation. e.g. if the employee teaches from

7:40 to 9:15, 2 teaching hours are included in

the calculation. The employee shall register

only once for one teaching hour even if

he/she is teaching in two auditoriums

concurrently.

2 [ Number of Pedagogy It includes bachelor’s/diploma theses for The "Specification” shall include
bachelor's and which the employee is registered as a type of thesis (bachelor’'s and
diploma theses supervisor. The theses are included from diploma) and status of thesis
supervised topic registration in the specification agenda

until submission of theses.

3 | Number of doctoral | Pedagogy It includes doctoral students that the employee led (registered as a trainer) within
students the observed period for at least one day. Each student shall be calculated only

once in the observed period.

4 | Number of external | Pedagogy Number of bachelor’s / diploma / dissertation / | “Specification" shall include type
examiner’s reports rigorosum / habilitation / theses for which the | of external examiner’s report (Bc.,
on employee is registered as an external Mgr., hab., etc.).
bachelor’s/diploma examiner. Report shall be included only in the
I/dissertation/rigoro case that a file with the external examiner’s
sum/habilitation/th report was created in the observed period of
eses which the employee is an author.

5 | Membership in Pedagogy Number of specialized committees on which | “Specification” shall include
committees for SZZ the employee is registered in the observed specific information about
and defense of period as a chairman or member. The membership:
final theses employee is counted in the council -SSZ — faculty, field, time period,

/committee only once in the whole observed chairman/member
period. It includes committees for state -Committees for defense of Bc.,
examinations in bachelor’'s, master’s and Mgr., Ph.D. - faculty, field, time
doctoral studies; committees for the defense | period, chairman/member
of bachelor’s, diploma, dissertation theses.
6 | Quality of teaching | Pedagogy Unable to generate from IS. Describe what

students appreciate most about your teaching
(e.g. content, form, etc.). Alternatively,
indicate where you see room for
improvement.

7 | Most significant Science Unable to generate from IS . Provide citations of scientific results that have been

scientific result published or accepted for publication in the past year and meet at least one of the

criteria below for:
- journal articles in jurnals indexed in WoS
- articles in journals indexed in AJG
- monographs or chapters in monographs in foreign publishers

8 | Number of Science Number of projects for which the employee “Specification” shall show
implemented was registered in the observed period as a information about a specific
projects solver, other solver or member of the investor of the project (e.g. EU,

implementation team. It includes only external | Ministry of Edu, etc.)
projects for which MU is not the investor.

Project shall be counted for each calendar

year of implementation within the observed

period.

9 [ Number of newly Science Number of draft projects for which the “Specification” shall show
prepared draft employee was registered in the particular information about a specific
projects years of the observed period as a proponent, [ investor of the project (e.g. EU,

solver or additional solver. The draft project Ministry of Edu, etc.)
shall count if it is in ISEP in the observed

period with the "pending approval” or

“approved at MU and sent to investor for
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approval” status. The project shall be counted
once for the whole observed period.
10 | Membership on Organization | Number of specialized boards on which the “Specification” shall include
special boards al employee is registered in the observed period | specific information about
as a chairman or member. The employee is membership:
counted in the council /committee only once -Field council/committee- faculty,
in the whole observed period. Namely the field of study, chairman/member
following specialized boards count: field -MU Scientific Board — MU
council; field committee; MR Scientific Board; | Scientific Board,
Faculty Scientific Board; MU Academic chairman/member
Senate of the Faculty; MU Habilitation -Scientific Board of the Faculty —
Committee; Committee for Nominating specify MU faculty,
Proceedings at MU. chairman/member
-MU Academic Senate — MU
Academic Senate,
chairman/member
-Academic Senate Faculty —
specify MU faculty,
chairman/member
-Committee for habilitation and
nominating proceedings — type of
proceedings, faculty, field, time
period, name of candidate,
chairman/member
11 | Active social role Organization | Itincludes all employee's activities fulfilling the social role of the faculty, i.e. active
al presentation of academic community in the fields of their specialization, e.g.:
1. Events promoting study (e.g. DOD, promotion at secondary schools, etc.)
2. Events promoting science an research (e.g. Night of Scientists)
3. Presentation in media (e.g. appearance on TV, interview in a
newspaper/magazine, article in a magazine)
12 | Sources of job Personal Unable to generate from IS. Describe what most increased your job satisfaction.
satisfaction
13 | Sources of job Personal Unable to generate from IS. Describe what has contributed most to your job
dissatisfaction dissatisfaction.
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