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2. Evaluation of FSS emloyees

My team
Date:
Department: Position:
Evaluator: Position:

1. Who are the biggest "leaders" in my team, colleagues with the best performance and the best attitude:

2. Who in my team | see the greatest potential for further development and career growth (who and where she/he can
move):

3. Which of my colleagues | have the biggest question marks about in terms of performance, contribution to the team,
etc.:

4. Who is my potential successor (note !, not who is currently the deputy), how long before she/he is ready, what is still
missing:

5. Do | plan/expect any changes in my team (what and when):

6. Indicate something essential that you would like to improve (in your team, in your agenda, in the faculty, etc.)

Financial support towards preparation for obtaining and maintaining the HR Excellence in Research Award is provided by the European Union within the call announced by the Ministry of
Education, Youth and Sports, Operational Programme Research, Development and Education (OP RDE) “Development of capacities for research and development I1”. The project “Development
of Human Resources and other Strategic Areas for Research Support at MU” (reg. No.: CZ.02.2.69/0.0/0.0/18_054/0014703).




