
PERCEIVE, THINK, CONSULT, DESIGN, IMPLEMENT AND VERIFY 
 

  

„PER ASPERA AD ASTRA“ 
 

I believe that I will gain the trust and support as a candidate for the dean of our Faculty for the first term of office at Masaryk University. Let 
me present my program to the academic community, but also to all employees of the Faculty. Thematically, it draws from and follows up on 
my first election speech three years ago. You may remember that even then I believed that we could lead the Faculty in a new direction, 
towards the future, towards the development and towards the prosperity. My aim was to support all staff and students in their activities that 
were beneficial both for the Faculty and for themselves. My aim was to motivate them to performance and personal development that would 
contribute to increasing of international reputation of the Faculty. During my work, I stabilized the functioning of the Faculty and set the 
principles of management. At that time, I did not expect my dean’s term to be shorter but all the more intense. I succeeded in bringing our 
Faculty of Pharmacy where it belongs, into the company of faculties with international impact, pursuing the “cutting-edge” research and 
international renown. Under my leadership, we implemented a truly demanding, logistically challenging and unique project of the Faculty 
transfer, including all its employees, students and equipment, under the wings of the Masaryk University. It happened thanks to the help of 
all of you: the employees and the students, with whom we have a great and effective cooperation, set up and verified over the years. 
 

The Role of the Faculty of Pharmacy, MU 
The basic mission of the Faculty is to provide excellent university education, and to motivate all our employees and students 
to work on their self-knowledge and self-education so that they could implement all these merits in practice. The mission of 
the Pharmacist is to contribute to the health and well-being of the whole society. Furthermore, we are aware of the necessity 
to build the identity of our Faculty together. It is crucial to move on, but, at the same time, not to forget our roots, our basic 
priorities. Together, we must strengthen the image of our mission, especially of in our graduates, and the importance of 
pharmaceutical sciences in the society.  
 
Management of the Faculty of Pharmacy, MU  
In the past and demanding period of setting new transparent principles for functioning of our Faculty, I made maximum use of 
the years of gained experience. In the following period, I would like to take the opportunity to delegate the powers associated 
with the operation and management of the Faculty. The Faculty must be managed with foresight, with minimum bureaucratic 
burden and maximum substitutability of the dean’s office staff, including delegating the services provided for by the staff to 
institutes and specialized organizations. 
 
Human Resources of the Faculty of Pharmacy, MU  
The organization is made up of people. Respecting human resources and their potential is a key to successful organization. I 
am convinced that all talented, diligent, loyal, determined and hard-working people must be motivated, supported and 
appreciated, and I believe that inspiring environment is one of the most fundamental priorities. One of crucial roles of the dean 
is to support cooperation, where a fruitful discussion and the willingness to accept compromises allow to cultivate opinions. 
My aim is to ensure appropriate reward for all employees involved in the prosperity of the Faculty. Within the university-wide 
feedback, the Faculty will get involved in evaluation of both academic and non-academic workers. We can use the process 
leading to winning and keeping the HR Award to the real improvement of condition for all our employees and students. 
 
Education at the Faculty of Pharmacy, MU  
In the coming years, we must renew accreditation of master’s and doctoral study programs in Czech and English. The key long-
term goal of universities and faculties is to fundamentally change the orientation from quantity to quality. Based on a thorough 
analysis of the needs and demands of applicants, we will also seek accreditation for new study programs in a foreign language 
so that the effort made would reflect the quality/price/performance ratio.  
It is true that the new era welcomes new practices, but let me now quote from my dean’s candidate speech as of December 
2017: “In my opinion, the development could shift towards the contactless forms of education, where teachers will take maximum advantage 
from the Internet and online applications. Various websites facilitate designing of educational materials not only in PowerPoint, but also 
recording narrated lectures and online or offline videos. Live chat, live stream and live discussion can also be used to upgrade the education; 

students can write on-line tests through such platforms and they can also be tested this way.”  Now I would like to develop this truly visionary 
idea from the pre-COVID-19 times. We all now have new opportunities and IT tools provided for by the MU, and both the 
teachers and students are now ready and able to take advantage of them. As you all know, I am an advocate of face-to-face 
forms of practical laboratory lessons. We all experience this in the form of doubled number of lessons taught, where we devote 
ourselves to small groups of students during practical laboratory lesson. And I believe students appreciate it. 
The Faculty implements an individual system to reduce the study failure. I would like to preserve this system in the form of 
targeted study counseling.  
 
Internationalization 
Opening the FaF to the world is one of the most ambitious goals we adopted with the transition to MU.  



2/2          Brno 04. 03. 2021      doc. PharmDr. Ing. Radka Opatřilová, Ph.D., MBA 

What we must not forget to: Implement the maximum possible number of scholarships within Erasmus and other similar 
programs, and the related implementation of exchange stays of both academic and non-academic workers. Take advantage of 
the opportunities the present situation opened, and allow foreign teachers to participate in education. Organize short-term 
online lectures and workshops with foreign specialists. Continue with language courses for our staff. Write and accept 
university theses and papers in foreign languages.  
 
Science and Research 
At present, our Faculty is not fully staffed nor equipped to successfully apply for funding or for participation in large institutional 
projects and grants. In cooperation with the university management and other faculties, we must proactively seek cooperation 
and take advantage of all opportunities facilitated by our biomedical and medical focus.  
My aim is to support and actively seek opportunities to submit grant projects at both national and European levels. I intend to 
financially motivate submission of grants, regardless the fact whether they would eventually be implemented. I will try to 
minimize administrative obstacles and I would like to be of assistance to all researchers during negotiations with the university 
when submitting these applications, including the quality service support for academic workers, whether in the search for 
projects, application or project implementation.  
 
Budget 
The Faculty economically depends on funding provided by the Ministry of Education, Youth and Sports in the form of 
contributions to educational activities and institutional support of long-term conceptual development of research 
organizations. So far, these funds have been sufficient to cover basic salaries, moderate bonuses and basic funding of Faculty 
institutes. However, then adding up all the costs, there have not been any reserves for the development and investments into 
equipment nor human resources. Therefore, we cannot any longer rely on this contribution. If we want to further develop, we 
must implement massive grant policy, expand our portfolio, broaden the offer paid study programs and lifelong education 
courses. We must also establish cooperation with partnership businesses – and not only on the basis of contract research. 
 
Open-mindedness 
As the dean, I have always been and will continue to be open-minded to all proposals and suggestions from all employees of 
the Faculty and other university workplaces. I favor all student initiatives and activities that aim to improve the Faculty life. 
Furthermore, I respect all opinions, especially the constructively critical. I have always wanted to know the opinion of the 
majority, not only of the elected senators, vice-deans and executives. I am not a supporter of futile speeches, empty promises 
and phrases. All my negotiations are structured and targeted. 
 
Social Responsibility 
The Faculty bears social responsibility for its graduates. As a dean, I have always supported, effectively cooperated and 
developed activities of students in various associations, especially in the Pharmacy Students Union. I have personally organized 
voluntary activities of our students and employees. I will advocate for user-friendly and modern faculty website in Czech and 
English, and on presentation of the Faculty on social medias. I am ready to cooperate with other subjects to improve the image 
of pharmacists in society. 
 
Infrastructure 
Most of important rules: legislative, legal, economic, occupational safety and concerning the use and maintenance of existing 
buildings, have already been set. We can build on these foundations; they constitute the cornerstone of the Faculty, and they 
required a large amount of time and work of all dean’s office workers, to whom I am very grateful.  
The new premises of our Faculty on campus are yet another challenge. The new building should be functional to facilitate not 
only all the scheduled activities, and also available to all employees. In this, we actively cooperate with MU rectorate. 
 
The dean’s role 
I view it as my personal mission. My goal is a satisfied worker, who knows where their work is headed, who has a clear goal, 
and who likes and enjoys their work. My goal is a student, who is not afraid to ask and discuss. A student, and a future graduate, 
who is proud of their Alma Mater, who will want to return to the Faculty what was invested in them, with considerable effort. 
 
Conclusion 
In my previous functions, I gained a lot of non-transferable experience and skills I can continue to employ for the Faculty.  I must 
confess that I could have hardly imagined how difficult decisions I would have to make and how challenging situations I would 
have to face. All these decisions had and still have a significant impact on the entire Faculty and also on the future of pharmacy. 
Faculty senators will decide where we will go in the future; whether we shall continue the legacy of those who founded it 30 
years ago and who felt the need to share and develop knowledge in the area of pharmacy, a field, that is specific, irreplaceable 
in practice, unique, and – above all – beautiful! I would like to offer my dedication, work commitment and experience which you 
have already been able to verify and experience in practice to the Faculty. I am a person who is always looking for rational 
solutions, who is not avoiding problems, who is open to discussion and cooperation. There are difficult times ahead but I believe 
that we can do it together. 


