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Masaryk University - EUA Self-evaluation Report 
 
 
1. Introduction 
 
1.1 Reasons for undertaking the evaluation 
 
Within the past five years Masaryk University has twice been involved in evaluation visits as 
part of the Salzburg Seminar Universities Project, the first time (May 1999) as one of the 
early participants in the project, and the second (May 2001) as the first institution to have a 
follow-up visit. On both occasions, many of the recommendations of the visiting advisors 
were followed, to the benefit of the university. 
 
Because of this experience, and the continuing desire to promote quality improvement at the 
institution, the leadership of Masaryk University decided it would be beneficial to undergo 
both a different and a more extensive evaluation process. It was also felt that this was a 
particularly auspicious time to undertake such an exercise. In the past five or six years, the 
university has implemented a great many far-reaching changes in all spheres of university life, 
and an outside evaluation would provide the opportunity to take stock of the effectiveness (or 
not) of these changes. Moreover, the second and final term of office of the current Rector will 
be coming to an end in August of 2004, and an evaluation of the kind provided by the EUA 
would help serve both as a kind of “State of the Union” document and as a source of ideas and 
possible courses of action for the future. Of particular concern to the university leadership was 
the issue of quality. For this reason, it chose as the special issue to be addressed the 
employment of evaluation procedures in teaching and in university administration, with the 
aim of gaining insight into how to achieve optimal use of both its financial and its human 
resources. 
 
1.2 Composition of the self-evaluation team 
 
The members of the self-evaluation team were selected by the Rector so as to form a cross-
section of the university – teachers, faculty management, administrators, students (see 
Appendix 1 for a list of the members and their positions). The model he opted for was that of 
a fairly large group, all of whose members had wide experience in different areas and were 
thus in a position not only to express their own considered ideas, suggestions and views on 
university policy, but to draw on the views of their colleagues. This means that most of the 
input for the self-evaluation report has come from the self-evaluation team itself: no formal 
additional task forces were set. Difficulties were encountered in the self-evaluation process, 
partly owing to limitations of time, partly as a result of underestimation of the complexity of 
the task, partly linked to devising an effective method for carrying out the analysis. This led to 
the decision to make use of the university’s Information System as a means of improving 
input by seeking opinions on a number of general issues; questionnaires were distributed 
among both the self-evaluation team members and the university community at large. The 
questionnaires for the latter are currently (February 2004) being answered; this self-evaluation 
report is regarded as part of an on-going project. This has a particular bearing on the 
conclusion of the report (section 8).  
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2.  National and institutional context 
 
2.1 Higher education in the Czech Republic 
 
Higher education in the Czech Republic is provided by university type and non-university 
type institutions. The non-university higher education institutions mainly offer Bachelor’s 
degree programmes. Higher education institutions of the university type offer Bachelor’s, 
Master’s and doctoral degree programmes. The majority of higher education institutions (24) 
are public institutions; within this sector there are “traditional” universities of the Central 
European type offering studies in fields such as the humanities, social sciences, economics, 
law, medicine, etc.; technical universities specializing in branches of engineering or areas 
such as chemistry and mining; and institutions devoted to the arts. Virtually all comprise 
several faculties. With the Higher Education Act of 1998, private higher education institutions 
were given a legal framework; 28 of these exist at present. They are small and very small 
institutions, usually specialized in narrow areas (e.g. economics, finance, law) and seldom 
providing studies beyond the Bachelor’s level (only four offer Master’s degrees).  Finally, the 
Czech higher education system includes four state higher education institutions – three 
military higher education institutions and the Police Academy. Public institutions are financed 
from the state budget via the Ministry of Education, Youth and Sports. The private higher 
education institutions are partially financed by the state. The state higher education 
institutions receive their funding from the Ministries of Defence and the Interior. Degree 
programmes at all the higher education institutions are authorized and regularly assessed by 
an Accreditation Commission. A list of all of the country’s higher education institutions and 
their faculties can be found in Appendix 3.7. 

 
2.2 Masaryk University  
 
Masaryk University was established on 28 January 1919 as the second Czech university in the 
newly independent Czechoslovakia, after whose founding President it was named. Situated in 
the historical capital of Moravia, the second-largest city in the country and one of its most 
dynamic industrial and cultural centres, it soon established a reputation beyond the borders of 
the republic. In 1939, however, it, like the other Czech universities, was closed down by the 
Nazis; reopened in 1945, it flourished for less than three years before the Communist coup in 
1948 put an end to academic freedom and led to the expulsion of hundreds of teachers and 
students and the closing down of whole departments and even faculties.  

Like the city of Brno, Masaryk University suffered particularly keenly under the authoritarian 
centralism favoured by the Communist authorities. The end of the Communist regime in 1989 
saw the university with around 9,000 students enrolled at five faculties (Law, Medicine, 
Science, Arts, Education).  The return of academic freedom and a determination to respond to 
the far-reaching changes taking place in society led the university to the decision to embark 
on a path of rapid growth. In 1991 the Faculty of Economics and Administration was 
established, and in 1994 the Faculty of Informatics. These were subsequently followed by the 
School of Social Studies, launched in 1998, and the Faculty of Sports Studies (2002). The 
increase in the number of faculties reflects the sharp upturn in student numbers: at the present 
time there are almost 28,000 full-time and part-time students enrolled at all levels (in 2002 
Masaryk University surpassed the Czech Technical University in Prague to become the 
second-largest higher education institution in the country). The student body is mainly drawn 
from the Czech Republic; something over 1600 (around 6%) are international students, with 
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about 80% of these coming from Slovakia and the rest from elsewhere in Europe and further 
afield (for tables on students see Appendices 3.3 – 3.5).  
 
Today Masaryk University comprises nine faculties with around 190 departments, institutes 
and clinics covering a broad range of academic disciplines and fields of research (see 
Appendices 2.1 and 2.4). The numbers of academic staff – teachers and researchers – amount 
to almost 1200 (see Appendix 3.1) in a wide range of disciplines (Appendix 3.2). Physically, 
the university is scattered, though each faculty is a fairly compact whole, and six of the nine 
faculties are within easy walking distance of each other near the centre of the city. Currently 
the university is engaged in a long-term and extremely complex building programme running 
to a total cost of 6.925 billion crown (216 million EUR) that was made possible by a major 
loan from the European Investment Bank (95 million EUR). The programme will see the 
construction of a new campus in the city’s Bohunice district and the refurbishing all of the 
existing faculty buildings. Detailed figures on finances and breakdowns of costs of the 
university development programme are provided in 4.8. 
 
2.3 Evaluation of the university’s organization and resources 
 
Since much of this report deals precisely with questions relating to the university’s 
organization and resources, what is said here will be no more than a brief introduction. 
 
In terms of organization, the university’s main strength lies in the diversity of its faculties and 
the degree to which it has managed to achieve relative decentralization, with much 
responsibility (curricula, research, financial strategies, etc.) in the hands of the faculties and 
departments, while at the same time implementing common university-wide standards 
designed to promote interaction at these levels. (This said, it should be admitted that much 
still remains to be done in breaking down barriers between faculties.)  This is reflected in the 
introduction of the ECTS scheme university-wide, the changeover to the BA/MA/PhD 
Bologna model, the introduction of a single university entrance examination, and many other 
initiatives. 
 
Where resources are concerned, both financial and human resources come into play. The 
increased student numbers have brought more income to the university, and the decentralized 
model has forced faculties and departments to be more active in seeking grants; as a result the 
university is in a better financial situation than most Czech institutions of higher education. 
One particular strength is the priority given to developing the university infrastructure – 
investment in IT (especially the university Information System), the acquisition of new 
buildings in response to increased numbers of students, above all the new campus. Less well 
developed are efforts to obtain funding from other sources, in particular in cooperation with 
the private sector. 
 
It is, of course, in the quality of its human resources that the ultimate test of a university lies. 
Here Masaryk University has a teaching staff of a high average standard (not a given at 
universities in this country, especially when it comes to internal teaching staff), accomplished 
and in many cases outstanding researchers and scholars with international reputations, and a 
student body whose abilities reflect their selection from a much higher number of applicants 
(see 3.212 and Appendix 3.7). Where administrative staff are concerned, there is great loyalty 
to the university; competence in specialized areas is on the increase thanks to a more active 
skills-building policy. Constraints in these areas are treated below in 3.2. 
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Finally, in characterizing the university’s organization and use of resources, it should be 
stressed that for the past five or six years Masaryk University has been undergoing a a very 
intensive process of change – unprecedented at this university, and in many ways unique in 
the wider national and regional context. Hence all areas are still very much in a state of 
change and flux.  
 
3. What is the university trying to do? 
 
3.1  Mission 
 
In its most extensive form, the university’s mission is laid out in a 65-page document entitled 
the Long-term Plan of Masaryk University, adopted in 1999 and running from 2000 to 2005; 
the Higher Education Act requires every university to prepare a document of this type. (This 
document only exists in Czech; the contents in English can be found in Appendix 5.1.) The 
long-term plan is updated annually, following suggestions from the faculties and discussions 
at both the faculty and university levels. 
 
Speaking very generally, the plan sees Masaryk University as drawing primarily on the 
southern Moravian region for its students, but with increasing representation from the rest of 
the country and, ultimately, abroad. This last goal entails introducing more courses and 
programmes in other languages (primarily English). All programmes at the university should 
strive to achieve the maximum symbiosis of teaching and research, and should also be 
designed with the needs of the society in mind. They should reflect the Bologna Declaration 
by following the three-tier BA/MA/PhD model; this, along with the ECTS system, is intended 
to lead to greater interfaculty cooperation and increased links with other universities in the 
Czech Republic and in other countries abroad (in particular in Europe).  
 
A second area stressed in the Long-term Plan is research, where within balanced investment 
in the various faculties particular concentration on some, in certain areas of strength, is 
envisaged. Stress is placed on the need to carry out an active search for funding from as wide 
a variety of sources as possible, and to attract researchers from outside Masaryk University as 
well as from outside the Czech Republic.  
 
The third focus of the Long-term Plan is on infrastrucure, in particular the creation of the new 
campus in Bohunice, heavy investment in IT, and the expansion of various university 
facilities (libraries, residences, canteens, sports facilities, etc.). In these plans the new campus 
in Bohunice plays a key role. Not only will it provide up-to-date facilities for the Medical 
Faculty, part of the Science Faculty and the Faculty of Sports Studies, but its construction will 
release space in the existing faculties and enable them to meet the demands of the rising 
student numbers. Equally crucial is the Information System, which should serve as a tool for 
promoting cross-university integration and the implementation of common standards. 
 
These, then, are the main lines of the Long-term Plan. The actual document deals with these 
and other issues in great detail. The annual updates attempt to react flexibly to changing 
circumstances. In some cases this may lead to considerable shifts in emphasis. To take one 
example, the original plan called for a total student body in 2005 of approximately 21,000 
students. However, the continuing high interest in places at Masaryk University (despite less 
favourable demographic trends), the desire to respond to the government’s long-term goal of 
seeing 50% of those of university age given access to higher education, greater stress on new 
Bachelor’s level programmes (partially as a way to meet this need), the creation of the new 
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Faculty of Sports Studies and the continuing ban on tuition fees all led the university 
administration to revise this figure upward: current forecasts see student numbers increasing 
to around 30,000.  
 
The university’s mission is of course also reflected in its activities in those specific areas that 
are of particular interest to the EUA evaluation team.   
 
3.11  Balance in terms of local, regional, national and international positioning  
 
Brno has six public and state institutions of higher education – Masaryk University in Brno, 
the Brno University of Technology, Mendel University of Agriculture and Forestry, the 
University of Veterinary and Pharmaceutical Sciences, Janáček Academy of the Performing 
Arts and the Military Academy in Brno. In a city of 400,000, the total student body of well 
over 50,000 at these institutions represents the highest concentration of students in the Czech 
Republic. The six higher education institutions in Brno have worked hard to convince the city 
of Brno, and more recently the newly-established (2003) South Moravia Region, of the 
importance of this pool of university-trained individuals as a catalyst for local and regional 
development.  Their efforts have borne fruit in the form of the adoption by the municipal 
authorities of an official policy entitled “Brno – City of Universities” and more recently in 
close cooperation with the new regional authority. 
 
Cooperation between the Brno institutions of higher education is all the more effective since, 
with only a few exceptions (in areas such as economics, computer science, chemistry), their 
degree programmes do not overlap but complement each other. Two forms of cooperation 
have been particularly prominent. First, there is the creation by the South Moravian Region, 
the city of Brno, the Brno University of Technology and Masaryk University of the South 
Moravian Innovation Centre, a consortium designed to promote the development of small and 
medium-sized enterprises based on innovative technology. Second, there is the Brno Centre 
for European Studies, a consortium of the city’s six higher education institutions and the city 
of Brno that grew out of a realization that one of the main strengths of the city and 
surrounding region is the great variety and depth of the programmes offered at these 
institutions. The aim of the BCES is to coordinate university activities and build up links 
between the universities, industry and the region as well as other places of similar importance 
in the European Union. Within the framework of the BCES and the “Brno – City of 
Universities” programme, the six institutions of higher education have begun to participate in 
joint presentations at international forums.  Most recently this occurred in the autumn of 2003, 
when on the initiative of Masaryk University they shared a booth at the EAIE conference in 
Vienna and prepared a special brochure featuring the whole range of the programmes they 
offer international students. Overall, then, the cooperation between the universities has been 
fruitful, though at least in areas where their areas of studies overlap, the sharp decline in 
student numbers expected in the next few years (see 3.212) may bring with it a certain degree 
of competition. 
 
Recently Masaryk University expanded its regional commitments when the neighbouring 
region of Vysočina, which lacks any tertiary-level educational institution, offered to present 
the historic former Jesuit college in the UNESCO-listed town of Telč (about 90 kilometres to 
the west of Brno) to the university. After considerable debate the university accepted the 
offer, and is planning to use the premises for distance and continuing education courses, some 
tailored to local needs. 
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Locally and in southern and western Moravia and southeastern Bohemia, then, Masaryk 
University is the largest and in many fields most progressive institution of higher education, 
playing the role of primus inter pares in relation to the others. Ranging slightly further and 
taking in Moravia as a whole, the only comparable institution – in the sense of one offering 
the traditional range of fields typical of a Central European university – is Palacký University 
in Olomouc. However, it is significantly smaller, with a student body of about 15,000, and 
offers a narrower range of fields. There is little doubt, then, that Masaryk University is 
recognized as the leading higher education institution in Moravia.    
   
In national terms, though surpassed in size by Charles University in Prague, Masaryk 
University is in many areas regarded as the tertiary institution that is setting the pace. This is 
the result of a deliberate decision by the university leadership to seize the initiative in the 
process of higher education transformation in the country. This has been reflected in two areas 
in particular, the introduction of European credits and the implementation of the BA/MA/PhD 
model as suggested in the Bologna Declaration. The ECTS system was introduced university-
wide in 1998/1999 and is the sole credit system employed by the university. The transition to 
the 3+2 model is largely complete: at the entrance examinations in 2003, seven of its nine 
faculties admitted virtually all of their students to BA programmes, and an eighth faculty 
(Law) is preparing to implement the change this year. Only the Faculty of Medicine will 
retain its traditional six-year degree programme, though it is also introducing separate new 
BA programmes. It is the firm belief of the leadership that the flexibility created by the three-
tier BA/MA/PhD system will lead to an increased proportion of the student body coming from 
outside the university’s southern Moravian base. In fact this is already changing: in terms of 
the geographical spread within the country from which it draws its Czech students, Masaryk 
University now seems the Czech Republic’s most representative higher education institution.  
 
From the international viewpoint, too, the changes mentioned above should make Masaryk 
University a more attractive place to study at, whether within student exchange programmes 
or full-time. The opportunities for the latter will be significantly enhanced when, in 
accordance with the strategy for internationalization approved in April 2003 (see Appendix 
6.1), the faculties begin introducing two-year MA programmes in English. The 
internationalization strategy reflects the determination of the university to become widely 
recognized as one of the leading institutions in the Central European region, a goal that also 
motivates such things as its participation in the activities of international organizations such as 
the EUA and IUA, its commitment to international university networks (the Utrecht Network 
and Compostela Group of Universities), its active presence at international education 
conferences in Europe and the United States (EIAE, NAFSA) and – at home – the 
construction of the new campus at Bohunice. However, despite these very promising 
developments, it cannot be said that as yet they have added up to Masaryk University as such 
becoming recognized as a major player in the Central European context. Achieving this status 
will require considerable work – a process forming part of the search to define MU’s identity. 
 
3.12  Balance among different activities: teaching, research and other services 
 
Masaryk University sees itself as a research university: with its fully developed range of 
doctoral programmes, this is a given. This does not mean, of course, that the quality of 
teaching takes second place, but rather that teaching and research should and must be linked. 
This concern underlies the university’s capital expenditure programme, more specifically the 
construction of the new campus and refurbishing of existing facilities mentioned in 2.2: by 
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2007 all the faculties and institutes at the university will enjoy research and teaching facilities 
guaranteeing optimal conditions for a considerable period in the future, a state of affairs  
unique in the Czech Republic and, probably, in the Central European region.  
 
Funding for research comes in three ways: 1) from the Ministry of Education for “specific 
research”, which entails research involving students (and implicitly teaching) and is part of 
the regular university budget; 2) from the Ministry of Education (outside the regular 
university budget) for specified projects, in particular long-term research projects and 
research centres, and from other ministries, the national Grant Agency and other institutions 
for particular projects, many of them involving “basic research”; 3) from outside sources. In 
2003 these three categories represented 33%, 35% and 32%, respectively, of the overall 
research budget. In future the goal is to increase the proportion of outside funding, but there 
are serious constraints on this (see 3.215, 3.216). One whole new area of funding is the range 
of EU programmes that will become available to Czech universities with the country’s 
accession to the EU. Masaryk University sees this as an important new opportunity and has 
been preparing for this by creating the new position of a grants officer whose task is to work 
out unified guidelines and instructions for MU teachers wishing to apply for such grants, and 
by obtaining funding from the government’s Transformation and Development Programmes 
for these activities. 
 
In terms of teaching, there do not seem to be any major problems as far as full-time studies 
are concerned. However, lifelong education and distance learning are definite weak points; to 
help deal with this shortcoming, 10 million CZK (310,000 EUR) were invested in 2003, and 
this will be increased in 2004.  
 
Where services are concerned, the university’s Support Centre for Students with Special 
Needs (in particular those with visual impairments) is the largest in the country, and carries 
out the broadest range of activities. The Faculties of Law and of Informatics have adapted 
particularly well to students with disabilities, while the Faculties of Education and of Sports 
Studies offer programmes and courses for working with the physically handicapped. All new 
buildings and major reconstructions include facilities for the handicapped. Another very 
important area has to do with IT, where the university has been extremely active in 
introducing a wide range of services, whether in the form of its extremely sophisticated 
Information System, the wiring of student residences for Internet access, or the University 
Computer Centre, which is open for students 24 hours a day, seven days a week.  
 
3.13  Academic priorities 
 
Masaryk University as a whole does not emphasize or prioritize any particular teaching 
programmes or areas of research. This is largely due to the character of the institution, with its 
great diversity of its faculties: these enjoy considerable autonomy and require differing 
approaches to teaching and research.  By their very nature, the Faculties of Medicine, Science 
and Informatics are heavily involved in extensive and, more to the point, expensive research; 
at the other faculties the intensity of research varies, but the amount of funding is 
considerably lower. Two points might be made here, however. One is that the university does 
have a number of important  research institutes. These include the National Centre for 
Biomolecular Research at the Faculty of Science (as the only national research centre run out 
of Masaryk University, it is in a unique position); the Centre for Work with Patristic,  
Medieval and Renaissance Texts, which is part of another national research centre based at 
the university in Olomouc; the Research Centre for Personality and Ethnicity Development, 
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which does important work with ethnic minorities, in particular the Roma; and several others. 
The second point to be stressed is that the university has taken one crucial strategic decision 
in the area of research: plans for the new campus call for the life science departments of the 
Faculty of Science to be moved there to link up with the whole Medical Faculty. The idea is 
to maximize the opportunities for joint research involving closely linked disciplines. In 
addition, the location of the new campus adjacent to the Medical Faculty hospital is intended 
to facilitate cooperation with that important institution. 
 
Otherwise, decentralization of research is the rule. At the faculty level, individual academics 
have their own research projects of varying scope. However, in addition the faculties 
themselves approve long-term (five-year) research plans: these are extensive projects, often 
involving several departments and sometimes quite ambitious, which the faculties decide 
deserve maximum support and for which they seek funding from the Ministry of Education. 
 
3.14  Preferred didactic approaches 
 
Again, for the same reasons as in 3.13, no generalizations can be made. What can be said, 
however, is that overall there have been significant changes since 1989, primarily in the 
direction from a system based on lectures, rote-learning and oral examinations to one based 
on a variety of teaching approaches (seminars, problem-based learning, etc.) and examination 
procedures (continual assessment, essays, projects, written examinations, etc.). There is no 
central direction in this, nor are these changes evenly spread throughout the university: some 
faculties (and some departments) have moved much farther than others.  
 
At some faculties much use is now being made of new technologies in teaching; it is 
becoming frequent, for example, to have most or all of the reading required for courses 
available electronically (something that is particularly useful, since libraries in this region 
generally are still very inadequately stocked).  It should be stressed, however, that full  
e-learning is still very much something of the future at Masaryk University. This is one of the 
reasons why distance studies still remain relatively undeveloped (see 3.12). 
 
3.15  Desired degree of centralization and decentralization  
 
For the past five years the university has been trying to work out the optimal balance between 
centralization and decentralization. Under the first post-Communist Higher Education Act 
passed in 1990, the universities were radically decentralized, with each faculty gaining the 
status of a legal person. This meant that the university leadership had very little control over 
what happened at the faculty level, and a plethora of different regulations and practices 
developed. The new Higher Education Act of 1998 strengthened the centre, stripping the 
faculties of their separate legal existence and giving greater authority to central bodies. What 
has happened since then has been a renegotiation of the relationship between the central 
university administration and the faculties. The central principle has been to retain at, or 
return to, the centre responsibility for measures that help integrate the university as a whole, 
promote interaction between the faculties and create university-wide standards: hence the 
introduction of the ECTS system, the creation of a single set of study and examination 
regulations in 2002/2003 to replace the nine different sets that previously existed, the 
introduction of a general aptitude test for all applicants at the entrance examinations in 2003, 
the development of a unified set of regulations relating to salaries, etc. Other principles have 
been to promote cooperation between faculties and encourage interdisciplinary trends (for 
example, with the joint labs of the Medical and Science Faculties at the Bohunice campus) 
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and to reduce duplication (cooperation between departments with similar programmes). The 
new Higher Education Act also makes the university fully accountable for financial matters, 
and this imposes new responsibilities at the central level. 
 
However, the great differences between the faculties mean that much responsibility, in 
particular in academic matters, remains in their hands, and this is seen as both necessary and 
positive. There is also great decentralization where finances are concerned. In addition to 
funding derived from the university budget, each faculty (and indeed each department) also 
has its own funding from grants and other sources. One of the consequences of this is that, for 
example, though there is a central wage scale for academic and non-academic staff, the actual 
income of individuals with the same or similar positions at different faculties can differ 
enormously. This is not usual in the Czech Republic, but at Masaryk University the system is 
viewed as acting as an essential stimulus to efforts to obtain grants and outside funding. 
 
3.16  Relationship to funding agencies 
 
At the present time, approximately 40% of the university budget comes from various funds, 
grant agencies and outside sources as specific project funding. Given the general financial 
climate in the Czech Republic, and the need for the university to have as much control as 
possible over its destiny, there is a strong commitment to increasing this proportion in future. 
Developing an effective system of project funding is one of the priorities here, both for 
research and teaching purposes. (See 3.12, and for a discussion of the financial aspects of the 
university, 4.2 below.) 
 
3.17  The relationship of the university to society 
 
Some aspects of this issue – in particular the relationship of Masaryk University to the city 
and regional authorities – have been discussed in 3.11 above.  Compared to many Western 
universities, however, there is still more that could be done. To take just one example, the 
position of Brno as the “legal capital” of the Czech Republic (it is the seat of the country’s 
three highest courts as well as of the Ombudsman’s and Supreme State Prosecutor’s Offices) 
is not taken full advantage of in terms of links between these bodies and the Faculty of Law.  
 
Though the university would like to improve its relationship with the private sector, there are 
many difficulties, both objective and subjective (see 3.216 below). However, it should be 
stressed that the majority of Masaryk University graduates enter the service sphere, and in this 
way the university has a direct effect on the quality of society as whole and public life in 
particular – the health services, the educational sector, the legal world, a broad range of 
cultural enterprises, local and regional administration, and so on. 
 
The question of the university becoming involved in public debate is complex, in particular 
because in the society as a whole there is still a strong memory of the way universities became 
political tools under the Communist regime. So, for instance, it is currently forbidden for any 
political party to organize at the university. However, the university does in fact participate in 
public debate in many ways, ranging from the presence of university teachers on regulatory 
bodies such as the Czech Television Council, the publication of scholarly journals like 
Politics in the Czech Republic, the strong voice of members of the university community in 
various NGOs (ecological organizations, minority advocacy groups, etc.). Finally, in the 
person of the current Rector it has perhaps the country’s most prominent university figure, 
someone who speaks out clearly and frequently on public issues, in particular those relating to 
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higher education.  It cannot be said, however, that any explicit policy lies behind these various 
forms of initiative.  
 
3.18  International relations policy 
 
The key role that Masaryk University attributes to international relations and 
internationalization is evident from its Strategy for the Internationalization of Masaryk 
University, adopted in April 2003 (the table of contents of the document is included as 
Appendix 6.1; the complete document in English will be available in Brno.) The high priority 
accorded international links is also evident from the applications submitted by Masaryk 
University to the Ministry of Education for its 2004 Transformation and Development 
Programmes, where projects involving various aspects of international relations accounted for 
no less than 75 million CZK (2.3 million EUR). 
 
3.2 Constraints 
 
3.21  University autonomy 
 
3.211  Selection and appointment of academic and administrative staff 
 
Where academic staff are concerned, there are two main constraints. The first is financial: 
given the level of university funding, it is often difficult to pay adequate salaries to university 
teachers, and the result is a loss of promising young scholars to the private sector. Moreover, 
many academics feel forced to seek an additional sources of income. The second constraint is 
a result both of the first as well as of the restrictions on universities under the Communist 
regime: within the Czech Republic, there is a severe shortage of academics with good 
credentials in many fields, and as a result it is not uncommon for positions to go to persons 
“by default”.  The latter problem is linked to a constraint that is deeply imbedded in the Czech 
higher educational system as a whole: the tendency of academics to spend their whole lives, 
beginning as students, at one institution. Ultimately the answer to that will be reaching a point 
where we can approach academics from “outside” MU and “make them an offer they can’t 
refuse”.   
 
Despite these constraints, however, the university tries to maintain high standards in its 
procedures for the granting of qualifications as docents and professors; though this cannot be 
quantified or the following assertion proved, it is generally accepted that these are among the 
most rigorous in the country.  
 
As far as administrative staff are concerned, the financial restrictions limit the choice of 
administrative staff to at least an equal extent. Here, however, the university is taking steps to 
counter this problem. A “political” choice was made quite recently to find ways of paying at 
least the key administrators adequate salaries; in addition, top academic managers (Deans) 
and administrators are rewarded financially in accordance with their results in obtaining 
outside funding. In these ways it is hoped that modern management methods will be 
encouraged and diffused through the university. 
 
On the positive side, it should be pointed out that the decentralized financial mechanisms at 
the university mean that there are incentives for finding ways of increasing income and hence 
salaries, and that not all teachers at the university suffer from inadequate incomes. Also, for 
both teachers and administrative staff, a more proactive system of in-service training is being 
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instituted: in the 2004 budget 3.5 million CZK (110,000 EUR) has been set aside for this 
purpose, to cover such areas as language skills, management training, higher education 
teaching skills, etc.  
 
3.212  Selection of students  
 
Despite the sharp increase in student numbers, the university has not had to face the kinds of 
constraints on its quality standards that might have emerged had there been insufficient 
interest among potential students, since applications at the entrance exams continue to far 
exceed places available. In fact, at the most recent entrance examinations, in spring 2003, 
Masaryk University had the highest number of applicants of any institution in the country and 
at the same time the lowest acceptance rate (with the exception of institutions in the fine arts 
and performing arts) – 35.1% (see Appendix 3.7). In addition, the general aptitude tests 
introduced at the entrance exams in 2003 are intended as another means of ensuring the 
quality of Masaryk University students.  
 
It is clear, however, that the growth in numbers has far outstripped the capacity of the 
university residences, and the shortage of accommodation for students certainly plays a role in 
the decision of some individuals whether or not to study at Masaryk University. In the middle 
term this threat will be met by increasing residence capacity in various ways. In the short 
term, it was met this academic year by the promise of guaranteed university accommodation 
for every first-year student who needed it – a controversial decision, since it meant that many 
students in the higher years were forced to find more expensive private accommodation. 
 
One restraint that will soon have a powerful effect on all tertiary institutions in the country is 
the underlying demographic trend: the country’s birth rate has been declining for almost 
twenty years. The real crunch will come in 2006, when there will be a particularly sharp drop 
in numbers of young people leaving secondary school. It is expected that it will take another 
two years, until 2008, before this will entail the necessity of going higher than a 50% 
acceptance rate in order to maintain overall student numbers at the university. If quality 
standards among the student body are to be maintained, it will be crucial for the future of 
Masaryk University that by this point it will have become recognized as the university of 
choice for significant numbers of Czech school-leavers as well as the university of choice for 
significant numbers of students from outside the Czech Republic.  
 
3.213  Teaching and learning  
 
Where distance learning is concerned, the main constraint comes from the Accreditation 
Commission, which applies very formal criteria concerning distance-learning formats in 
making its decisions. As noted above (3.12), this is still one of the university’s weak points.  
 
Otherwise, as the university is in a period of growth (especially marked in recent years: see 
Appendices 3.6, 4.3 and 4.4), there has been an increase in the number of faculties (see 2.2), 
and the move to a BA/MA system has brought with it the accreditation of many new degree 
programmes. 
 
This very growth, however, brings with it problematic implications – the size of classes and 
hence didactic approaches. Depending on their growth rates, different faculties have been 
affected in differing ways; even given this fact, however, their solutions for dealing with this 
situation have differed radically. Partly as a result of this, opinion remains divided on the 
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issue of whether these increased numbers have led (or will lead) to a decrease in quality in the 
education received. Certainly it cannot be said that there is university-wide discussion on the 
best means, or even the range of means, for coming to terms with the greatly increased 
numbers of students. This also links up with discussion of an even more basic question, that 
of the purpose of a university education. To put it simply, what should the balance be between 
the university as an institution for the transmission of knowledge, for the training of practical 
skills, and for the development of individual expression and thinking? This is a major issue 
that must be dealt with in the coming years.  
 
3.214  Opportunities for international students and teachers 
 
The primary reason for the current relatively low numbers of international students at the 
university is the shortage of degree programmes and individual courses in a widely spoken 
language (in practical terms, English). Scholarships for international graduate students and 
postdocs are also limited. Where teachers are concerned, very few foreign academics have 
chosen to live in the Czech Republic, and the low salaries work against attracting others from 
abroad (this is not necessarily true for academics from countries to the east of the Czech 
Republic – though again, in most cases this would probably mean teaching in English). All 
these issues are dealt with in the Strategy for the Internationalization of Masaryk University 
(see 3.18 and Appendix 6.1).  
 
3.215  Research  
 
The main constraints here are the low level of state funding (as a proportion of the GDP); the 
problems with private sector funding (see 3.216) and the concentration of research in foreign 
investors’ countries rather than in the Czech Republic; the loss of talented graduates to more 
attractive milieus (the private sector in this country, the private sector and universities 
abroad); and the difficulty in attracting researchers from less developed countries (this is 
linked to Czech immigration policy).  
 
Despite these barriers, there has been a steady increase in research funding at the university. 
What is also welcome is the fact that this has not been restricted to the traditionally strong 
research faculties (Science, Informatics, Medicine, Social Studies). This is partly due to the 
decision to give faculties more autonomy in financial matters, which encourages them to seek 
funding more actively.  Nevertheless, strong imbalances in the amount of research done at 
individual faculties still remain. (For figures on research, see Appendices 4.4. and 4.5.) 
 
3.216  Development of entrepreneurial activities 
 
Here there seem to be four main constraints. The first is the inadequate legislative framework. 
This is something felt by all higher education institutions in the country, and they have been 
employing all the means at their disposal to try and bring about changes in the law that would   
widen the very limited possibilities that exist at present for universities to become involved in 
commercial activities. The second is a certain mistrust in the academic community vis-à-vis 
cooperation with the private sector: this is due partly to the unsavoury nature of so much 
private sector activity in this country in the 1990s, and partly to a fear that academic freedom 
of action might be limited by such activities – this kind of cooperation does not have a strong 
tradition here. The third is the focus of a number of faculties on, and preference for, pure as 
opposed to applied research, and the fact that given the general context, social granting 
agencies will bring in more funding for this kind of research than standard entrepreneurial 
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activities.  Finally, there is the extremely hazy atmosphere surrounding the concept and 
definition of intellectual property. Only now is this latter question beginning to be dealt with 
in the country as a whole; Masaryk University has taken the first steps to formalize policy on 
this issue to the benefit of both the academics and the university as a whole. Nevertheless the 
total income of the university from entrepreneurial activities is around 348.2 million CZK, i.e. 
18.3% of the overall budget (2003). 

 
3.217  Finance  
 
Between 85 and 90% of the non-research, i.e. teaching component in the university budget 
comes from government funding. Here and in other areas spending is strictly controlled by the 
government in various ways. For example, certain amounts are restricted to investment, others 
are only for “non-investment” costs such as salaries and activities related to teaching, others 
again are linked to specific projects that the university itself has proposed (132.9 million 
CZK, i.e. 7% [2003] of the overall budget). The only money the university is free to spend as 
it wishes is the 18% of the overall budget that results from its own activities – but the official 
term for this income, “supplementary activities”, says it all. See 4.2 for a detailed breakdown 
of these figures. 
 
The university’s ability to raise its own funds is limited (see 3.216). Moreover it is virtually 
impossible to set up an endowment fund, even if sufficient funds were available, as 
universities are forbidden by law from holding securities, nor can they be involved with a 
joint-stock company. One possible source of additional funding might be alumni, and the 
university is currently examining the pros and cons establishing an alumni organization. There 
is one major constraint here, however – the virtually total absence of a tradition of alumni 
giving not only in this country, but in Europe in general. However, in the annual surveys of its 
graduating class conducted by the university, the respondents have consistently reported that 
they would be willing to support their alma mater in future. 
 
3.22  Current regional and national labour-market situation 
 
In general there is more than 10% overall unemployment in the Czech Republic and around 
12% in the South Moravia Region. The surveys carried out by Masaryk University among its 
graduates, however (see 5.13), have shown that the unemployment rate among MU graduates 
is very low (currently 1.6%). This is slightly lower than the overall unemployment figures for 
university graduates, the main reason being that unemployment rates among graduates taken 
as a group are higher for those who studied technical fields than for those in the humanities 
and social sciences – areas that include the vast majority of Masaryk University graduates. 
There seems to be no indication that this generally favourable situation will change radically 
in future (though of course this partly depends on conditions created in Brno and southern 
Moravia: see 3.25); on the contrary, the creation of Bachelor’s level programmes more closely 
tied to market needs should lead to a continuing low unemployment rate among graduates. 
 
3.23  Infrastructure  
 
The two major constraints here are the lack of investment in the university during the 
Communist years, and the massive growth in student numbers since 1989, especially in the 
past three years. As a result, many existing buildings cry out for total refurbishing, and many 
new buildings and facilities are needed. The EIB loan of 95 million EUR mentioned in 2.2 
above – and the 297 million CZK (9.3 million EUR) added by the city of Brno – will enable 
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the university to upgrade all its existing facilities, add new buildings at the existing faculties, 
and construct the new campus. All in all, this is undoubtedly the most ambitious university 
project in the Central European region. One long-term restraint is the need to pay back the 
loan. Even though repayment is structured until 2026, and the interest rate is low, the 
university will be have to maintain strict financial discipline in order to ensure regular 
repayment.    

 
3.24  Student/staff ratio  
 
The student/staff ratios for the past ten years can be found in Appendix 3.6. This reveals 
striking differences between faculties (with the current mean ratio ranging from 9.27 at the 
Faculty of Medicine to 59.19 at the Law Faculty) and a tripling of the overall ratio in the 
course of the decade (from a mean MU ratio of 10.5 in 1994/95 to the present 30.04). What is 
most relevant for the purpose of this evaluation, however, is the sharp increases registered in 
the past two years, with the previous annual increases of between 1 and 2 students per teacher 
shifting to ones of more than 4 and 7. The reasons for the university’s decision to increase 
student numbers so dramatically are mentioned in 3.1. The pressures this puts on teachers are 
obvious (for financial reasons their numbers could not be increased, and in any case in most 
fields there is a desperate shortage of qualified university teachers throughout the Czech 
Republic), and do not need to be enumerated. It is perhaps enough to stress here that this huge 
increase in numbers represents both a threat and an opportunity for the university.  

 
3.25  Location 
 
This is perhaps obvious, but it should always be kept in mind that “Brno” is a word that is 
totally  lacking in the vocabularies of most people outside the Czech Republic. This means in 
effect that the university has to promote not only itself, but the city as well. Here it is 
important to note not only the wide range of facilities and services in the city, but the unique 
centrality of its location within the Central European region, a feature that will only be 
strengthened by EU plans, which envisage the city as a major transport hub. This also 
suggests that as part of its profile the university should stress its place in Central Europe, and 
– in the humanities and social sciences at any rate – approaches that encompass Central 
European as a whole.  
 
3.26 Government policy 
 
Major problems arise from the changing priorities in the fields of education and research on 
the part of successive national governments and Ministers of Education (of whom there have 
been seven in the past fourteen years). This is also true at other levels; most recently, the new 
South Moravia region, which is responsible for secondary education, has decided to limit the 
number of grammar schools in the region in favour of secondary specialized schools, and is 
considering closing down the St Ann’s Faculty Hospital.    

 
4.  How is the university trying to achieve its aims? 
 
4.1  Academic activities 
 
In its 190 departments and institutes, Masaryk University offers a very wide range of degree 
programmes, reflecting its aim of being a comprehensive institution.  As stated above (3.11), 
virtually all of these degree programmes are now structured to correspond to the Bologna 
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three-tier model of Bachelor’s/Master’s/ doctoral studies, with the BA/MA sequence currently 
being phased in. The majority of the Bachelor’s-level programmes are primarily designed to 
prepare students for continuation at the more specialized Master’s level; recently, however, 
some of the faculties have begun introducing Bachelor’s-level programmes that are designed 
to be complete in themselves and respond to the professional demands of certain sectors (for 
example Applied Physics, with specializations in Astrophysics and Medical Physics; Nursing 
Optometry, the training of sports coaches, etc.).  
 
The ECTS is used throughout the university as the institution’s sole credit system; along with 
the almost universal three-tier model, this ensures the maximum compatibility with 
programmes elsewhere in the country and abroad and hence increased opportunities for 
student mobility. (Or rather this will be the case when the same situation applies at other 
institutions of higher education.) These university-wide regulations, and along with them new 
Masaryk University study regulations under which each degree programme must have a 
certain minimum number of optional credits, enable students to shape their studies more 
freely, and encourage greater interchange between departments and faculties.  
 
The kind of student that Masaryk University is trying to educate with the help of these 
measures must already be present at the university – that is, every effort must be made to 
attract students with real learning potential and not simply an ability to memorize facts. With 
this end in mind, the university changed its entrance exams in the spring of 2003. For the first 
time all applicants were required to sit a scholastic aptitude test, designed to test their general 
intellectual capacities and their ability to undertake university studies. This test enabled a 
general standard to be established across all the faculties at the university. At some faculties 
this was the sole entrance examination; at others an additional examination was made where 
this was objectively necessary (e.g. departments of languages, of sports and physical 
education, of music and art). Following this radical step, in spring 2004 the entrance 
examinations will be prepared by an independent outside body, with the help of experienced 
Masaryk University teachers in areas where specialized tests are required. This will answer 
the specific needs of the university and at the same time enable comparison with other 
institutions that may choose to employ a similar kind of entrance examination system. 
 
The shift to the BA/MA model, which also entails a clearer division between more general 
and more specialized courses, is closely linked with enhanced stress on research at the 
Master’s level. This varies from faculty to faculty, but is particularly notable at the Faculties 
of Science, Medicine and Informatics and the School of Social Studies, which have always 
worked for a balance of learning and research at the upper levels, and in recent year has 
increased dramatically at the Faculty of Arts. This is not to say that the same approach to 
research is not found at the other faculties; however, there research is not as central as at these 
four, though in recent years it has been on the increase. 
 
Lifelong learning is a relative newcomer to the higher education scene in this country. So far 
this has not attracted the kind of attention that is warranted by its importance as a means of 
retraining and requalifying individuals in the rapidly changing society of the twenty-first 
century. One important barrier here is the inadequate legislative framework. So far, most of 
the activity in this sphere has taken the form of those enrolled in such programmes attending 
classes in regularly accredited programmes at the Bachelor’s and Master’s levels, or following 
the practice that was in place before 1989, that is, attending classes one day a week (usually 
Friday or Saturday). Generally speaking, complex new programmes have not been created. 
Nor has there been much effort to provide specialized courses involving improvement of 
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qualifications. One form of life-long learning that has functioned well for many years is the 
“University of the Third Age”, for seniors. 
 
Finally, MU is just entering the world of e-learning. There are several reasons for this. One is 
a general lack of interest on the part of potential students: full-time study is still a clear 
preference. This complements the strong conviction of many teachers that students must be 
physically present to benefit from the educational process. Another reason is the unease felt 
by many (especially older) teachers in the confusing new world of IT. A fourth, of course, is 
the lack of experience in this field – new methodologies are needed – and finally there is the 
initial cost of preparing any kind of quality e-learning programmes. On top of all this there is 
the difficulty of getting approval from the Accreditation Commission (see 3.213). Despite 
this, individual departments have begun to introduce e-learning components, and the 
university is making now making investments in this area (see 3.12). 
  
4.2  Finance  
  
In 2003 the university’s total annual budget was 1.900 billion CZK (59.7 million EUR) of 
which 60.6%, i.e. 1.151 billion CZK (36 million EUR), was earmarked for studies (teaching) 
and 17.7%, i.e. 337 million CZK (10.6 million EUR), for research (of this, 230.2 million CZK 
[7.2 million EUR] came from the Czech Ministry of Education for specific research, long-
term research projects and research centres). Altogether 18.3% of the overall budget (348.2 
million CZK) was generated by the university’s own entrepreneurial activities 
(“supplementary activities”). The remaining 3.4% came from other sources. Trends over the 
past five years are shown in the graph found as Appendix 4.1 (“Masaryk University budget 
1999-2003”). 
 
Each faculty, of course, has its own budget. For the purpose of distribution of the university 
budget to the faculties there are two budget categories:  
1) funding for teaching activities and specific research provided by the Ministry of Education;  
2) specific grants and funds (for research, teaching and complementary activities). 
 
1)  The number of students enrolled in degree programmes at Masaryk University is the 
criterion used by the Ministry of Education for allocating the funding for teaching activities to 
the university. Funding for specific research activities is allocated to the university according 
to a complex formula reflecting in principle the number of doctoral students and the number 
of professors and associate professors as well as performance as measured by the number and 
size of registered research projects funded in the previous period, etc. 
 
Distribution of the above-mentioned funding for teaching from the university to the faculties 
is made on the basis of the extent of the teaching activities of the individual faculties as 
measured by the number of degree programmes, branches of study and credits allocated to 
individual subjects. Distribution from the university to the faculties of the funding for specific 
research uses the same criteria as those used by Ministry of Education to allocate this funding 
to the university. The total amount allocated to each faculty is the sum of these two sources. 
(See Appendix 4.2 for 2002-2004 figures.) 
 
For central administration and services, deductions are made from the overall budget of each 
faculty. These average 26%, and currently amount to 339.2 million CZK (10.6 million EUR). 
Of this sum, roughly 236.8 million CZK (7.4 million EUR), representing 18%, is earmarked 
for central operations and services and 10.24 million CZK (3.2 million EUR – 8%) for 
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centrally-funded development activities. The specific percentage of the deduction at each 
faculty is weighted according to the total surface area of the faculty, depreciation, numbers of 
students, numbers of employees and profits. 
 
 The central operations and services portion is used to cover the operational costs of the 
central administration (the Rectorate), other central units (of which there are nine) and 
operational costs centrally paid, including the central reserve fund. The development portion 
is used for investments in development projects. 
 
2)  Specific grants and funds are allocated to the faculties directly on the principle of project 
origin, i.e. the faculties have all such income fully at their disposal. Income from all other 
entrepreneurial activities (“supplementary activities”) is fully at the disposal of the faculties 
that generate them. 
 
One important indicator of the university’s development and financial situation relates to 
employees and their salaries. The graphs in Appendices 4.6 and 4.7 show the overall figures 
for the number of university employees from 1999 to 2003 and the level and development 
trends of salaries for academic and non-academic staff during that same period. 
 
A second and equally important indicator of the state of the university is its capital investment 
policy. Currently, Masaryk University is engaged in a far-reaching programme for the 
complex development of the university infrastructure that will see 5.149 billion CZK (161 
million EUR) invested in the period 2002-2006 (see Appendix 4.8).  Sub-programme 2, 
covering the construction of the completely new university campus in Bohunice, accounts for 
3.899 billion CZK (121.8 million EUR); sub-programme 3 – 1.250 billion CZK (39.2 million 
EUR) – will enable the complex reconstruction of the university buildings in the centre of the 
city.  
 
Funding for the programme comes from four sources: 
1. The state budget, covered by the loan from the European Investment Bank – 2.555 billion 

CZK (79.8 million EUR)   
2. The state budget – 1.345 billion CZK (42.0 million EUR)  
3. The university’s own resources – 952 million CZK (29.7 million EUR) 
4. The city of Brno – 297 million CZK (9.3 million EUR) 
 
From 2007-2026 the university will be paying back to the European Investment Bank the 
repayable portion of the loan – 1.775 billion CZK (55.0 million EUR). This will be done from 
the university’s own resources. 
 
The nine faculties at Masaryk University are very diversified, with different needs and 
different cost complexities. Trying to reflect these aspects raises problems when it comes to 
finding the best model for a just distribution of the budget, in particular to devising generally 
acceptable criteria and/or methods for calculating the deductions from the faculty budgets for 
central administration services. Using the general model mentioned above can result in rather 
heated discussions on fairness. But in addition to issues linked to the framing of the budget, 
there are a number of other areas where the university faces challenges relating to finance. 
 
• There is a need to introduce a model of economic evaluation of the academic 

performances of faculties and the university based on financial analysis methods applied 
to the higher education sector. 
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• Since state funding is limited and cannot cover all expenses, there must be economic 
stimulation towards increasing project funding from various resources as well as 
developing outside income activities (i.e. support for academic entrepreneurship). 

• Currently the university faces changes in financial rules and legislation owing to the 
admission of the Czech Republic to the EU; this has quite a serious impact on VAT law as 
well as on the laws of accountancy, and will have to be dealt with.  

• There must be an improvement in the general competence of academics in getting funding 
from various grant agencies, including funds that will be open to the Czech Republic after 
it joins the EU. 

• Financial administration is a key area: with the increasing frequency of intensive external 
audits, an effective system of control and financial administration must be developed, as 
well as increased general awareness of and competence in financial administration on the 
part of academic and non-academic staff through a system of internal training.   

 
4.3  Management activities 
 
In general terms, the roles of the two main levels of management, the university as a whole 
and the faculties, headed by the Rector and Deans respectively, are defined on the one hand 
by the provisions of the Higher Education Act of 1998 and on the other by the various faculty 
and university regulations.  One of the purposes of the Higher Education Act was to prevent 
fragmentation of higher education institutions, and at Masaryk University the opportunities 
this has created have been used to implement a wide range of university-wide measures (see 
3.15). Both in theory and in practice at Masaryk University, the central management has been 
in a strong position; this also reflects the fact that the individuals filling the positions of 
Rector, Vice-Rectors and University Bursar also have forceful personalities. Generally 
speaking, in recent years a great deal of the initiative at the university has come from the 
centre. In the past year or so, there has been a clear move towards increasing the professional 
management of the university at the highest level, through the advertising of a number of 
leading positions with the aim of bringing in people with managerial experience.  
 
The main formal bodies where the university management and the management of the various 
faculties meet are the Rector’s Board (made up of the Rector and Vice-Rectors, University 
Bursar and all the Deans) and a similar body headed by the University Bursar that brings 
together the faculty bursars and (where necessary) representatives from other university units 
that have the same degree of financial independence as the faculties (Centre for Further 
Education, Office for International Studies, etc.). These meet at regular intervals, and are 
convened on other occasions to deal with specific issues (see Appendix 2.3).  
 
At the level of the faculties, the Dean is the highest representative of his or her faculty and 
makes decisions where faculty matters are concerned. The Dean is responsible to both the 
Academic Senate of the faculty and the Rector of the university. The Dean’s particular 
responsibilities are to ensure that faculty is run in line with the laws of the country as well as 
with the internal regulations of the faculty and university, that teaching, research and other 
activities are properly organized and afforded suitable conditions, and that the faculty sticks to 
the budget that has been approved by the faculty Senate. 
 
These responsibilities therefore entail several basic management decisions. Of crucial 
importance are problems linked with the university budget and the way it is distributed among 
the various faculties and, depending on the faculty, among its various constituent departments. 
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●  As members of the Rector’s Board, the Deans devise the methodology for dividing the 
budget among the individual faculties. 

●  The Dean (working with his/her Bursar) is responsible for the budget of the faculty. The 
way budgets are constructed differs considerably from faculty to faculty at Masaryk 
University. Some faculties (generally those with a limited number of fairly similar degree 
programmes and a small number of departments and fields of study) may prefer a budget 
that is largely administered centrally. Other faculties (particularly those with a wide 
variety of degree programmes and a large number of departments and fields of study) 
prefer a decentralized budget, one that is largely redistributed (including funding for 
salaries) to the individual departments. 

●  The Dean is responsible for deciding on the how to ensure that the faculty has sufficient 
funds to carry on teaching and research. This can differ considerably from faculty to 
faculty. Those oriented towards the “hard sciences” tend to see the major portion of their 
funding as coming mostly from research activities, while humanities-oriented faculties are 
more inclined to seek increased funding by taking in a larger proportion of the applicants 
(humanities subjects in general attract higher numbers of applicants). Finding a balance 
between these two poles is one of the most difficult management tasks facing the Dean 
and his/her team, who must find an acceptable compromise between a budget framed for 
“political” ends and one reflecting “technocratic” concerns. 

●  The possibilities of influencing specific activities (teaching, research, income-earning) are 
then basically linked with the budget, through institutional financial support from central 
reserves (controlled by the Dean) for particular activities for which the Dean obtains the 
support of his Board, the Academic Senate of the Faculty (which approves the faculty 
budget), the Scientific Board of the faculty and the leading departments. 

 
The basic decision taken with regard to the faculty budget (that is, whether it is to be 
centralized or decentralized) influences the various possibilities that are then open to the 
Dean, in particular in the following areas. 
 
●  Staffing of the individual departments. The role of the Dean in the choice of teaching (and 

administrative) staff is determined by the regulations concerning the advertising of 
positions at Masaryk University. For each position that is advertised, the Dean appoints a 
committee whose decision he may but need not respect when making a final decision. In 
reality his or her ability to influence the decision of the committee ranges from decisive 
(where there is centralized budget) to limited and largely advisory (where the budget is 
decentralized). 

●  Choice of students. Here the Dean has a limited ability to influence selection when it 
comes to appeals, but in general the responsibility for the level of quality of students 
admitted lies with the departments, who frame the requirements expected of those who 
will be accepted. 

 
When it comes to cooperation between faculties, the practice varies considerably. Some 
cooperate closely because of their very nature (for example the Science and Informatics 
Faculties – indeed, historically speaking the latter was an offshoot of the former). Others 
cooperate in promoting specific double-major degrees (for example English and Mathematics, 
which links the Faculties of Arts and Science).  Traditionally, however, most faculties have 
been fairly self-enclosed, and this is changing very slowly. Certainly it would be desirable if 
cooperation increased. This cooperation could and should be of various kinds. One is through 
greater combination of different fields of study; in theory this is possible even now, but 
greater initiative should perhaps be taken by departments in encouraging this. (This may also 
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occur through the initiative of students, particularly since such faculties as the Faculty of Arts 
are admitting more students in single-major programmes, which in theory will allow them to 
take up a second major at some other department or faculty at a later stage of their studies.) 
Another is through enabling students to take a greater proportion of their studies, in the form 
of individual courses, at other faculties; the new study regulations make this more possible. 
Finally, cooperation between faculties can increase at the level of research. Here a strategic 
decision has been taken in connection with the new university campus: increased 
opportunities for joint research are the prime reason for moving there, along with the Medical 
Faculty, the life science departments of the Faculty of Science. 
 
5.  How does the university know it  works? 
 
5.1  Quality control  
 
There are three main levels at which regular quality control affects Masaryk University: 
accreditation of the university as an institution and the accreditation of degree programmes; 
evaluations of the quality of the education offered by the university to its current students; and 
surveys of graduates done some time after they have left the university, when they can judge 
in a more qualified way the education they received there. 
 
5.11 Accreditation   
 
In the Czech Republic there is a national Accreditation Commission that accredits institutions 
as such, approves new degree programmes and revalidates already existing ones, and 
authorizes the right to carry out procedures leading to the awarding of the titles of “docent” 
and “profesor”. As the country’s second-largest tertiary education institution, Masaryk 
University has a strong position in the various committees of the Accreditation Commission. 
Across the university as a whole the proportion of docents and professors is satisfactory, 
though some faculties are rather weak; their average age, however, is relatively high and 
dropping only slowly. (It should be pointed out, however, that in these respects Masaryk 
University is not worse off than any other university in the country, and better than most.) As 
part of the restructuring along BA/MA lines that has taken place at Masaryk University in 
recent years, applications for accreditation have been submitted for a large number of new 
programmes, particularly those at the Bachelor’s level; existing programmes have also been 
submitted for reaccreditation. In general very few problems have been encountered in this 
process, or at any rate very few problems that related to quality issues.  
 
5.12  Evaluation of the quality of teaching and learning at MU 
 
Here Masaryk University has two mechanisms that are employed on a regular basis; both take 
the form of an extensive survey based on questionnaires.  
 
The older of the two is a set of surveys carried out with students at the end of their studies, at 
the time when they are graduating. It looks closely at various aspects of their experience at 
Masaryk University during the course of their studies, and the prospects (including job 
prospects) they see before them as they are about to leave the institution. This has been 
carried out every year since 1994, with the exception of 2001 and 2003. To a limited extent, 
this also allows comparisons to be made between faculties.  
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A more recent mechanism for quality control was introduced in the spring of 2003: a 
questionnaire carried out at the end of each semester by which students can evaluate each 
separate course they have taken that semester. This questionnaire, administered through the 
Information System, is closely focused on all aspects of the quality of the course in question. 
This particular survey gives teachers information on the quality of their courses, and enables 
them to react immediately (for example if the course is to offered again the following 
semester, or on connection with similar courses). 
 
5.13  Evaluation of MU graduates  
 
A third type of survey is carried out with Masaryk University graduates; it provides details 
about their experience since leaving the university as well as about their views in retrospect 
on the education they received. This survey has been carried out four times; the publications 
covering the periods 1993-95, 1996, and 1997-2000 will soon be joined by one for 2001-
2002.  The information gathered through this survey can serve for changes of a conceptual 
nature, in particular with regard to the relationship between courses and future needs of 
students.  
 
5.14  The Information System (IS)  
 
To the extent to which quality can be gauged by statistical means, Masaryk University has a 
very sophisticated instrument in the Information System. This collects and stores a vast 
amount of information and is used regularly to monitor a wide range of concerns, enabling 
management to assess many aspects of the activities of students, teachers and administrative 
staff, of research and publication rates, and so on. It can also be used – and is used frequently 
– for quick surveys for which “yes-no” answers will suffice. 
 
5.2  Quality management 
 
5.21 The effect of quality control 
 
The issue of how various kinds of quality control are reflected in practice cannot be answered 
in a simple way.  Obviously for its very survival the university has to respond to the 
comments of the Accreditation Commission, though here the problem is exacerbated in some 
cases by MU’s desire to introduce programmes that do not meet the rather conservative 
criteria favoured by the Commission. As far as the other quality control mechanisms are 
concerned, there is no formal procedure for evaluating the results of the surveys and taking 
action on them. The surveys of former students and of the current graduating class have been 
undertaken over a long period: this means they can be – and are – employed by faculty and 
university leaderships to gain a general sense of student satisfaction, and they are useful for 
revealing differences between faculties that in some cases may lead the leadership of 
individual faculties to implement corrective measures.  The questionnaire carried out in each 
subject at the end of the semester is relatively new, but has had a more immediate impact. The 
results are examined by the individual teachers, by their heads of departments, by the 
leadership of the faculties and even by the university leadership, but the main impact is at the 
faculty and department level. In practice, the use of the questionnaire has already led to 
teachers making changes in courses, and sometimes to department heads making changes in 
who teaches courses. Of course student comment cannot in itself be a reason for forcing 
change, but it can point to shortcomings and, if problems remain over a longer period of time, 
can serve as a valuable tool for change.  
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To sum this section up, then – yes, quality control mechanisms do have some feedback effect, 
but this is not systematic (it is difficult to see how it could be systematic), and insofar as it 
exists it is extremely difficult to measure. 
 
5.22 Problems with quality control 
 
The main problem where quality management is concerned are not so much the mechanisms 
that are already in place (though they could be used more systematically), but the areas where 
little or no quality control exists. For example, though the student questionnaires are a useful 
check on the quality of teaching from below, as it were, there are no horizontal checks – that 
is, by colleagues from the same department, the same faculty or some other institution. This 
means that in many cases there is little congruence between standards (either of teaching as 
such, or the content of courses) in individual courses given by different teachers within 
departments, between departments at the same faculty, or between faculties. The same holds 
true for the quality of degree programmes as a whole: standards certainly vary greatly. Nor is 
it easy to judge how standards in one’s one department or faculty compare with those at other 
universities: though the law requires each final state examination board to have an outside 
member, this is a pure formality and outside members seldom show up for the actual (oral) 
examination (unless in the capacity of outside reader for a thesis). In other words, there is no 
university-wide set of standards for judging quality in teaching. And if the quality of a 
programme is also to be judged by its success in preparing students for their future careers, 
then there is no mechanism for obtaining feedback from employers, either on how students 
have been prepared in the past or on what the real needs of the market are, which might be 
used as a source for change.     
 
Finally, it should be added that until recently there were no real quality control mechanisms 
for administrative staff. This is beginning to change, both in connection with a five-year 
programme to upgrade the English-language skills of administrative staff (which includes 
clear standards to be met) and as part of the move towards promoting other forms of 
professional training (see 3.211), and through a new motivation system based on performance 
assessment that will be introduced during 2004. 
 
6. How does the university change in order to improve?   
 
6.1  Responsiveness of the university to outside demands, threats and opportunities 
 
We feel that so far Masaryk University’s record of response to external pressures and 
opportunities has on the whole been good.  
 
If “the external environment” is considered to be Brno and the southern Moravian region, the 
university has done much to assert its leading position among local higher education 
institutions, while at the same time working closely with them and the municipal and regional 
authorities to maximize opportunities. 
 
Within the wider environment of the Czech Republic, two examples might be taken. One has 
to do with the question of student numbers. In the latter part of the 1990s, the Ministry of 
Education introduced restrictions on university growth, only allowing student numbers to 
increase by a small percentage every year; beyond that, they were not taken into account 
when it came to allocating funding. On the other hand, there was an overwhelming demand 
from potential students, many of whom in fact passed the entrance examinations, while the 
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objective need of Czech society, as it moved into the new millennium, was for a more highly 
educated population. The university decided to ignore the Ministry’s restrictions and admit 
much larger numbers of students, while at the same time lobbying actively to get the policy 
changed. This paid off (to the moral and financial satisfaction of the university): the Ministry 
of Education changed its official policy, and now calls for annual student increases of 9% and 
6% in BA and MA programmes, respectively.  A second example is the question of the new 
campus. Having determined to built it, the university was faced with the key question of 
whether to do so in stages spread out over many years, or in a very brief period, at one go. It 
preferred the latter, but could not depend on state financing. So it looked elsewhere, and after 
negotiations lasting several years managed to obtain a loan from the EIB.   Both of these 
examples show that Masaryk University is prepared to take considerable risks when it is 
convinced that a principle or a long-term strategic goal is at stake. 
 
The widest “external environment” is the world outside the Czech Republic, and especially 
the European Union. Here the university has responded swiftly to the dominant trends, in 
particular by introducing the ECTS system and following the Bologna Declaration 
recommendations and moving toward a three-tier BA/MA/PhD model of studies, as well as 
by according a high priority to internationalization throughout the institution (its Strategy for 
internationalization). Currently, it is preparing to take maximum advantage of the 
opportunities that will be provided by membership in the EU (see 3.12). 
 
Finally, the university’s concern with quality is reflected in its participation in both the 
Salzburg Seminar’s Visiting Advisors Programme and, more immediately, this EUA 
evaluation. 
 
6.2 Involvement of representatives from the external environment in the university’s 
strategic management 
 
The main presence of representatives from the external environment takes the form of the 
Board of Trustees (see Appendix 2.3).  This institution was created by the Higher Education 
Act of 1998. Originally it was envisaged that this body would be given considerable powers. 
In the end, however, the Act left it with little more than supervisory responsibilities, and it 
serves more as a formal than an active part of the university management structure, providing 
a check on decisions. Perhaps partly owing to the relative limitation of its powers, the 
commitment of some of its members is not as great as could be desired, and it displays little 
initiative; in addition, it is marked by a certain conservatism.  
 
In addition to the Board of Trustees, there is external input through the university’s 
involvement in the South Moravian Innovation Centre and the Brno Centre for European 
Studies (see 3.11). 
 
6.3 Changes to the university’s aims  
 
It is unlikely that the main lines of Masaryk University’s development, and hence its aims, 
will change significantly in the near future. As the university is currently in a period of 
unprecedented growth and extensive institutional change, what is needed instead is time to 
meet the threats and opportunities these have created – to consolidate the recently introduced 
changes, to respond to the challenges that will be brought by the construction of the new 
campus.  
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However, though no major changes of direction are foreseen, many shifts in emphasis may be 
required, and areas of weakness concentrated on; when work begins soon on the preparation 
of the next long-term plan, these concerns will certainly all form part of the discussions 
through which it will be shaped.  
 
6.4 Fitting missions and aims to means  
 
This is an extremely complex area, and only a few very general comments can be made here. 
One is to repeat what has been said in the previous section – that the university is in a state of 
transition, and that its main concern in the coming few years will be to deal with the 
implications of the ambitious overall development of the institution. For example, teaching 
methodologies will have to take into account the greatly increased student intake; much work 
will have to be done to hone the new BA programmes, and to distinguish between 
programmes at the BA and MA levels; resources (financial and other) will have to be found to 
make the internationalization strategy a reality.  In addition, special attention will have to be 
paid to areas that are so far underdeveloped at the university, in particular adult education, 
distance learning and e-learning. And there must be greater flexibility in meeting the demands 
of the society, or the changes made will not meet with the desired response. Of crucial 
importance are the pressures that will be put on the university in connection with the 
demographic crunch mentioned in 3.212: here the university will need to move towards a 
more active student recruitment policy. Finally, there will be an increasing need for well-
developed managerial skills among both academic and administrative staff. 
 
6.5 The role of quality control and quality management  
 
The changes that have occurred at Masaryk University in recent years can be viewed 
qualitatively, and in this light they are very impressive. However, it is much more difficult to 
judge many of them qualitatively. Either they are too recent, or there are not enough effective 
mechanisms in place. To take one example, the new university entrance exam: we are 
convinced that this will lead to an improvement in the quality of the students admitted to the 
university, but in fact it is too early to say whether this is true – the university would be hard 
pressed at this point to prove that its decision was correct. And this is true in many areas. At 
the same time, however, increasing numbers of people at the university are becoming aware 
of the constraints that the institution is facing and will be facing in the near future, and realize 
that quality will be a key attractor and tool for competitive positioning of the university in the 
regional, national and international contexts. Therefore, the creation of mechanisms for 
improving, and even more important for evaluating, quality at all levels of the institution is of 
primary importance in ensuring that the innovations that have been made are successful. 
 
 
7.  Special focus 
 
The special focus chosen by Masaryk University when applying for inclusion in the 
Institutional Evaluation Programme was evaluation procedures, in particular in the areas of 
teaching and administration. However, as these issues have been touched on at many points in 
the preceding sections, and will come up again in section 8, it was decided that a separate 
detailed discussion of the issues involved would not be included here.   
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8.  Action plan 
 
As was stated in the Introduction, the nature of the self-evaluation process at Masaryk 
University has been such that it is not possible at this point to offer a specific action plan. 
What can be done, however, is to sum up the strengths and weaknesses that have emerged in 
discussions so far, and to suggest the areas that an action plan will have to focus on. 
 
8.1 Strengths 
 
●   Teaching and learning.  The concerted and systematic application of the Bologna model; 

the use of the ECTS; increasing interaction between faculties and departments; the wide 
offer of degree programmes available; the move towards introducing courses and 
programmes in English; high general standards among the teaching staff; high interest in 
studying at the university and great selectivity at entrance exams 

●   Research.  High general standards at around half the faculties; increasing success in 
acquiring grants; a move towards greater interdisciplinarity in research; preparation for 
opportunities offered by membership in the EU 

●   Organizational structure.  Relative success in achieving an effective balance between 
centralizing and decentralizing tendencies 

●   Management.  Stability in long-term planning; support for strategic initiatives (the new 
campus, internationalization); the desire to improve the professional qualifications of 
academic and non-academic staff 

●   Infrastructure.  Systematic planning across the university; the Information System; the 
new campus and accompanying investment in existing facilities  

●   General.  A high reputation locally and nationally; a highly advantageous geopolitical 
location; reasonable cooperation with city and regional authorities  

 
8.2  Weaknesses 
 
●   Teaching and learning.  Limitations that still exist in interfaculty cooperation; the age 

structure of the academic staff; insufficient stress on teaching capacities (as opposed to 
research results); the large student numbers and so far inadequate attempts to introduce 
new teaching methodologies; weak development of lifelong learning and e-learning; low 
numbers of (non-Slovak) international students 

●   Research.  Relatively low integration into international projects; weakness of some 
faculties; the tendency (reinforced by external pressures) to stress quantity (number of 
publications, citations – though this is not yet as marked as at some other higher education 
institutions in the country) 

●   Organizational structure.  A relative absence of cross-faculty structures to avoid 
duplication in some subjects; a lack of clear guidelines concerning administrative 
procedures demanded of both administrative and academic staff and weak support from 
some central services (tax laws, legal measures in general) 

●   Management.  A relative absence of quality-control mechanisms at both the institutional 
and individual levels for evaluating academic and administrative staff, departments and 
faculties; the absence of systematic training of leading administrators in the areas of 
management and legislation  

●   Infrastructure.  Two areas where development has not been as rapid as elsewhere – 
student housing and library fonds (the first in the jurisdiction of the university, the second 
in that of the faculties, where great differences do in fact exist) 
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●   General.  Weak identification with Masaryk University as such (in favour of departments 
and faculties), its goals and interests, resulting partially from unfamiliarity with the main 
aspects of the university’s strategy (other than the new campus), though it is difficult to 
determine here which is the cart and which the horse 

 
8.3  Areas of focus   
 
The questionnaires being circulated at present should enable us to judge more accurately 
whether the views on areas of strengths and weaknesses outlined above are shared by the 
wider university community, or whether other concerns seem to them more pressing. At this 
point, however, it would seem that a future action plan would be likely to focus on five main 
areas – the many implications of the current surge in student numbers (teaching methodology, 
integrating students into research, housing, etc.); life-long, distance and e-learning; quality 
control mechanisms in a wide variety of areas (administrative staff, academic staff, 
departments, faculties, etc.); upgrading of administrative and academic staff; implications of 
entry into the EU and, in the broadest sense, internationalization. 
 
By the time the EUA evaluation team comes to Brno in March 2004, the first analyses of the 
questionnaires will have been made; the findings will of course be discussed with the EUA 
team, along with any implications they may have for reassessing conclusions of the self-
evaluation report itself. Both the report and the questionnaire results will also be on the 
agenda of a special two-day meeting of the Rector’s Board that will be held at the new 
university center in Telč on the weekend following the EUA team’s visit to Brno. As the 
meeting will focus on long-term university strategy, this will represent an excellent 
opportunity for the self-evaluation process to play a role in shaping the future of the 
university.  
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Appendix 2.1 – Organization chart of MU faculties and other independent units 
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Appendix 2.2 – Organizational chart of central administration and services at MU  
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Appendix 2.3 – Description of MU management structure 
 
The particular nature of the various bodies making up the management structure of the 
university and the relationships between them are such that it is extremely difficult to 
construct a chart that would make things completely clear. For this reason, we are providing 
instead a verbal description of the management structure. 
 
At the level of the university, the Higher Education Act provides specifically for five bodies 
and individuals: the Academic Senate, the Rector, the Scientific Board, the Board of Trustees 
and the Bursar. 

The Academic Senate is the university’s independent representative academic body, with its 
members being elected by the university community. By law at least one third and at most one 
half of its members must be students. At Masaryk University the Academic Senate consists of 
forty-five members: each faculty has five representatives, of whom two are students. The 
Senate has a variety of powers, the most important of which are to approve the university’s 
internal regulations (the university Statute, rules for studies and examinations, disciplinary 
rules, electoral rules, rules for advertising faculty positions, etc.); to approve the university 
budget (which is presented by the Rector) and supervise how the university’s financial 
resources are employed; to approve the Rector’s proposals for nominating or dismissing 
members of the university Scientific Board; to approve the long-term plan and its annual 
updates. There is one other very important power. In strict legal terms, the Rector is appointed 
and dismissed by the Czech President; in both cases, however, this is done in response to a 
vote by the Academic Senate of the university. This means that the Senate plays the key role 
in a fundamental aspect of university life.  

The Rector is the head of the university. Unless restrained from doing so by some part of the 
Higher Education Act, he acts and makes decisions upon all matters pertaining to the 
institution. His term of office is three years; at most he can serve two consecutive terms. He is 
responsible for appointing and dismissing the university’s Vice-Rectors, each of whom is in 
charge of some particular area of activities.  At the present time there are three Vice-Rectors 
at Masaryk University – for research and development, studies, and student welfare and 
publishing. Until recently there was a fourth Vice-Rector, in charge of international relations; 
this position was abolished in 2001 and the responsibilities taken over by the Director of the 
Office for International Studies. 

The membership of the Scientific Board is made up of leading academics, at least one-third 
of whom must come from outside the home university. Aside from discussing and approving 
degree programmes, its main task is to carry out procedures for the appointment of professors 
and for granting “venium docendi” (habilitation). In this, it acts as an “upper house”, 
approving or rejecting candidates already approved by the Scientific Boards at the faculties. 

The Board of Trustees is appointed and dismissed by the Minister of Education upon the 
recommendation of the Rector; it should include representatives of public life, the 
municipality as well as the state administration. The trustees serve for six years. The Board 
has some real powers, in particular approving a range of legal acts on the part of the 
university (real estate transactions, the establishment of other legal entities, some transactions 
concerning movable assets, etc.), but otherwise acts more as a supervisory and advisory body.  



A key figure in the university leadership is the Bursar, who is in charge of the financial 
management and internal administration of the university. He is appointed and dismissed by 
the Rector, who also defines his duties and responsibilities.  

The work of the individuals and bodies just described is supplemented by other institutions, or 
mechanisms, that are of great importance for the management of the university. One is the 
Rector’s Board – the Rector, Vice-Rectors, Bursar, all the Deans, the head of the Academic 
Senate and any other members the Rector wishes to appoint. This is the advisory body to the 
Rector; it meets on average once a month to deal with major issues facing the university and 
to discuss policy. Provisions for the Rector’s Board are included in the Masaryk University 
Statute. Another important body of a similar nature is not mentioned in the Statute – the 
Bursar’s Wider Secretariat. This group, which is headed by the university Bursar and 
includes all the faculty Bursars and representatives from financially independent units, meets 
frequently to discuss financial questions. Finally, the Rector can set up special committees to 
deal with specific issues: this was the case with the committee established to work out an 
internationalization strategy for the university, as well as with the present committee, 
established to oversee the EUA evaluation process. 

In general, the university structure just described is paralleled at the faculty level, though 
without the Board of Trustees. The Dean and Vice-Deans correspond to the Rector and Vice-
Rectors, the faculty Senate (which has similar strong student representation) has powers like 
those of the university Senate, and the Bursar plays the same role at the faculty as his 
counterpart at the university level. Each faculty also has a Disciplinary Committee; this body 
is required by the Higher Education Act. Its members, who are appointed by the faculty Dean, 
come from the academic community, with students representing one half of the Committee 
members. Its task is to discuss disciplinary misdemeanours of students The Disciplinary 
Committee presents the Dean with its proposal for the resolution of the situation that has 
arisen.  

 

 
 



 Appendix 2.4   Departments and institutes at Masaryk University  
 

         Faculty of Law 
                 Department of Administrative Studies, Administrative Law and Financial Law 
                 Department of Civil Law 
                 Department of Commercial Law 
                 Department of Constitutional Law and Political Science 
                 Department of Criminal Law 
                 Department of Environmental Law and Land Law 
                 Department of the History of the State and Law 
                 Department of International and European Law 
                 Department of Labour Law and Social Security Law 
                 Department of Legal Theory 

 
         Faculty of Medicine 
             St Anne’s Faculty Hospital 
                 Department of Anesthesiology and Intensive Care  
                 Department of Clinical Immunology and Allergology    
                 Department of Forensic Medicine 
                 Department of Functional Diagnostics and Rehabilitation 
                 Department of Medical Imaging 
                 Department of Microbiology 
                 Department of Occupational Medicine 
                 Department of Ophthalmology and Optometry 
                 Department of Otorhinolaryngology and Head and Neck Surgery 
                 Department of Plastic and Cosmetic Surgery  
                 Department of Stomatology 
                 First Department of Dermatovenerology 
                 First Department of Internal Medicine - Cardioangiology 
                 First Department of Neurology 
                 First Department of Orthopedic Surgery  
                 First Department of Pathological Anatomy 
                 First Department of Surgery 
                 Second Department of Internal Medicine 
                 Second Department of Surgery 
             Bohunice Faculty Hospital – Bohunice  
                 Department of Burns and Reconstructive Surgery 
                 Department of Dermatovenerology 
                 Department of Geriatrics, Nursing and Practical Medicine 
                 Department of Infectious Diseases 
                 Department of Internal Cardiology Medicine 
                 Department of Internal Gastroenterology 
                 Department of Internal Hematooncology 
                 Department of Neurology 
                 Department of Neurosurgery 
                 Department of Ophthalmology 
                 Department of Oral, Jaw and Facial Surgery 
                 Department of Orthopedic Surgery  
                 Department of Pathological Anatomy 
                 Department of Psychiatry 



                 Department of Pulmonary Diseases and Tuberculosis 
                 Department of Radiology 
                 Department of Surgery 
                 Department of Urology 
             Bohunice Faculty Hospital – Children’s Hospital, Černá pole 
                 Department of Pediatric Infectious Diseases  
                 Department of Pediatric Neurology  
                 Department of Pediatric Ophthalmology  
                 Department of Pediatric Otorhinolaryngology  
                 Department of Pediatric Radiology  
                 Department of Pediatric Surgery, Traumatology and Orthopedics  
                 Department of Pediatric Oncology  
                 First Department Pediatric Internal Medicine  
                 Second Department of Pediatrics  
                 Biophysics Centre  
             Bohunice Faculty Hospital – Maternity Hospital 
                 Department of Gynecology and Obstetrics  
             Masaryk Oncological Institute 
                 Department for Comprehensive Cancer Treatment  
             Theoretical Departments 
                 Department of Anatomy     
                 Department of Biochemistry 
                 Department of Biology 
                 Department of Biophysics 
                 Department of Histology and Embryology 
                 Department of Medical Ethics 
                 Department of Pathological Physiology 
                 Department of Pharmacology 
                 Department of Physiology 
                 Department of Preventive Medicine 
                 Department of Social Medicine and Health Care Administration 
             Emergency Hospital 
                 Department of Traumatology 
             Specialized Units 
                 Centre for Biostatistics and Analyses  
                 Medicinal Herbs Centre 
                 Data Processing Centre 
                 Laboratory Animal Breeding and Experiment Facility   
                 University Centre for Bioethics 
                 University Oncological Centre  
                  
         Faculty of Science 
               
             National Centre for Biomolecular Research 
             Biology Section 
                 Centre of Biostatistics and Analyses  
                 Czech Collection of Microorganisms 
                 Department of Anthropology 
                 Department of Botany 
                 Department of Comparative Animal Physiology and General Zoology 



                 Department of Genetics and Molecular Biology 
                 Department of Genome Research 
                 Department of Microbiology 
                 Department of Plant Physiology and Anatomy 
                 Department of Zoology and Ecology 
                 Laboratory of Functional Genomics and Proteomics 
                 Biodiversity Research Group  
             Earth Sciences Section 
                 Department of Electron Microscopy and Analysis   
                 Geographical Institute    
                 Institute of Geological Sciences     
                 Institute of Physics of the Earth  
                 Geology Research Department  
                 Polar Ecology Research Department  
             Chemistry Section  
                 Chemistry Section Computer Laboratory  
                 Department of Analytical Chemistry 
                 Department of Biochemistry 
                 Department of Inorganic Chemistry 
                 Department of Organic Chemistry 
                 Department of Theoretical and Physical Chemistry 
                 Atomic Spectrochemistry Laboratory 
                 NMR Laboratory 
                 Research Centre for Environmental Chemistry and Ecotoxicology 
                 Research Department for the Structural Study of Molecular Ensembles   
                 Research Department for Studies on Structure-Function Relationship.of 

Biomolecules and their Metabolic Action   
             Mathematics Section  
                 Mathematics Section Computer Laboratory  
                 Department of Algebra and Geometry 
                 Department of Applied Mathematics 
                 Department of Mathematical Analysis 
                 Department of Mathematics 
                 Research Department for Functional Differential Equations and Mathematical and 

Statistical Modelling 
                 Research Department of Mathematical Structures of Algebra and Geometry  
             Physics Section  
                 Biophysics Centre  
                 Department of General Physics 
                 Department of Physical Electronics 
                 Institute of Condensed Matter Physics 
                 Institute of Theoretical Physics and Astrophysics 
                 Laboratory of Plasma Physics and Plasma Sources 
             Specialized Unit 
                 Botanic Garden  
 

                 



         Faculty of Arts 
              
                 Department for the Study of Religions 
                 Department of Archaeology and Museology 
                     Archaeological  site - Pohansko 
                     Archaeological site - Těšetice 
                     Department of Museology 
                     UNESCO Chair of Museology and World Heritage 
                 Department of Auxiliary Historical Sciences and Archive Studies 
                 Department of Classical Studies 
                     Classical Text Division    
                     Electronic Databasis Division 
                 Department of Czech Language 
                     Department of Czech for Foreigners   
                 Department of Czech Literature and Library Studies 
                     Department of Library Studies   
                 Department of Educational Sciences 
                 Department of English and American Studies 
                     Language School 
                 Department of European Ethnology 
                 Department of German, Scandinavian and Dutch Studies 
                 Department of History 
                 Department of the History of Art 
                 Department of Linguistics 
                 Department of Musicology 
                     Department of Aesthetics   
                 Department of Philosophy 
                 Department of Psychology 
                 Department of Romance Languages and Literatures 
                 Department of Slavonic Studies 
                 Department of Theatre and Interactive Media Studies 
                 Department of Film Studies and Audiovisual Culture 
 
          

 
 
Faculty of Education 

              
                 Department of Art 
                 Department of Biology 
                 Department of Civics 
                 Department of Czech Language 
                 Department of Czech Literature 
                 Department of Didactic Technology 
                 Department of Education 
                 Department of English Language and Literature 
                 Department of French Language and Literature 
                 Department of Geography 
                 Department of German Language and Literature 
                 Department of History 
                 Department of Chemistry 
                 Department of Mathematics 



                 Department of Music 
                 Department of Physical Education 
                 Department of Physics 
                 Department of Psychology 
                 Department of Russian Language and Literature 
                 Department of Special Education 
                 Department of Technical Education and Information Science 
                 Department of Family Education 
                 Department of Social Education 

 
         Faculty of Economics and Administration 

 
                 Department of Applied Mathematics and Computer Science 
                 Department of Corporate Economy 
                 Department of Economics 
                 Department of Finance 
                 Department of Public Economics 
                 Department of Regional Economics and Administration 
                 Department of Social Sciences 
                 Department of Law 
             Specialized unit 
                 Institute for Public Administration 

 
         Faculty of Informatics 

 
                 Department of Computer Science 
                 Department of Information Technologies 
                     High-Resolution Cytometry Laboratory  
                 Department of Program Systems and Communications 

 
         School of Social Studies 

 
                 Department of Environmental Studies 
                 Department of Media Studies and Journalism 
                 Department of Political Science 
                 Department of Psychology 
                 Department of Social Policy and Social Work 
                 Department of Sociology 
                 Department of International Relations and European Studies 
             Research units 
                 Institute for Family Research and Population Processes 
                 Institute for Social Issues 
                       Centre for the Integration of Minority Groups 
 

                

Research Centre on Personality Development in Ethnical and Social Contexts  
 



         Faculty of Sports Studies 
              
                 Department of Kinanthropology 
                 Department of Social Sciences 
                 Department of Recreational Sports 
                 Department of Sports Education 
                     Department of Athletics   
                     Department of Gymnastics 
                     Department of Sports  
                     Department of Swimming 
                     Department of Tourism and Outdoor Sports  
                 Department of Sports Medicine and Physical Culture 
 



 

 
 
 
 
 
 
 
 
 
 

3.  Teachers and students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Average academic staff numbers by rank and faculty 1999

Faculty   Professor Associate 
Professor

Assistant 
Professor 

Instructor Lecturer Foreign 
lecturer

Researcher Total

Law 4.00 27.10 33.90 8.90 0.00 0.00 0.00 73.90

Medicine 35.00 75.60 132.90 49.20 5.40 0.00 6.00 304.10

Science 33.80 71.20 91.10 4.20 1.30 0.00 4.00 205.60

Arts 23.90 33.40 54.60 47.90 2.00 7.60 2.00 171.40

Education 7.60 51.70 68.00 76.40 3.10 7.90 0.00 214.70

Econ. and Admin. 6.40 16.90 14.10 23.50 0.10 0.00 3.00 64.00

Informatics 4.60 10.80 8.50 6.90 0.00 0.00 17.00 47.80

Social Studies 3.00 11.40 6.50 10.50 0.70 0.00 0.00 32.10

Sports Studies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Univ. units 0.00 3.00 16.50 20.20 38.50 3.80 0.00 82.00

MU 118.30 301.10 426.10 247.70 51.10 19.30 32.00 1195.60

Average academic staff numbers by rank and faculty 2000

Faculty   Professor Associate 
Professor

Assistant 
Professor 

Instructor Lecturer Foreign 
lecturer

Researcher Total

Law 4.00 27.20 30.25 10.00 0.00 0.00 0.00 71.45

Medicine 38.90 76.40 132.48 58.04 2.60 0.00 1.25 309.67

Science 34.35 74.85 85.30 3.00 3.00 0.00 4.00 204.50

Arts 27.45 33.30 50.55 48.24 3.00 7.00 2.00 171.54

Education 11.60 52.60 58.55 83.78 5.14 5.75 0.00 217.42

Econ. and Admin. 7.15 17.30 9.73 25.50 0.00 0.00 0.55 60.23

Informatics 5.58 11.50 9.90 6.65 0.75 0.00 15.34 49.72

Social Studies 3.00 11.35 9.50 12.33 1.00 0.00 0.00 37.18

Sports Studies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Univ. units 0.00 2.00 7.50 22.00 42.50 2.00 0.00 76.00

MU 132.03 306.50 393.76 269.54 57.99 14.75 23.14 1197.71

Appendix 3.1 - Average academic staff numbers by rank and faculty 1999-2003



Average academic staff numbers by rank and faculty 2001

Faculty   Professor Associate 
Professor

Assistant 
Professor 

Instructor Lecturer Foreign 
lecturer

Researcher Total

Law 4.30 25.90 31.30 9.70 0.00 0.00 0.00 71.20

Medicine 40.40 69.90 118.00 51.90 1.90 0.00 1.20 283.30

Science 36.60 73.80 82.50 2.80 3.30 0.00 12.40 211.40

Arts 24.40 31.70 50.80 47.40 3.20 6.70 2.70 166.90

Education 9.90 50.90 60.90 68.20 15.30 4.50 0.00 209.70

Econ. and Admin. 7.10 14.80 11.80 29.20 0.00 0.00 0.50 63.40

Informatics 5.60 11.50 10.80 5.50 0.80 0.00 5.20 39.40

Social Studies 3.20 11.00 10.90 12.30 1.00 0.00 0.50 38.90

Sports Studies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Univ. units 0.00 2.00 8.50 22.40 41.20 2.00 0.00 76.10

MU 131.50 291.50 385.50 249.40 66.70 13.20 22.50 1160.30

Average academic staff numbers by rank and faculty 2002

Faculty   Professor Associate 
P f

Assistant 
P f

Instructor Lecturer Foreign 
l

Researcher Total
Law 5.20 27.42 29.75 7.64 0.00 0.00 0.00 70.01

Medicine 45.20 65.59 109.08 44.27 1.50 0.00 1.06 266.70

Science 38.23 75.01 82.96 2.70 4.00 0.00 14.97 217.87

Arts 24.20 33.21 51.29 39.59 4.57 7.90 3.23 163.99

Education 6.96 45.54 51.02 57.64 12.73 2.46 0.00 176.35

Econ. and Admin. 6.75 15.32 18.07 25.90 0.68 0.00 1.33 68.05

Informatics 5.62 10.98 11.74 4.93 1.60 0.00 5.88 40.75

Social Studies 5.52 9.11 14.13 16.17 1.00 0.00 0.50 46.43

Sports Studies 1.48 5.41 13.89 6.55 21.63 0.00 0.00 48.96

Univ. units 0.00 2.10 6.32 22.20 16.54 2.00 0.00 49.16

MU 139.16 289.69 388.25 227.59 64.25 12.36 26.97 1148.27



Average academic staff numbers by rank and faculty 2003

Faculty   Professor Associate 
Professor

Assistant 
Professor 

Instructor Lecturer Foreign 
lecturer

Researcher Total

Law 5.89 25.83 29.21 9.68 0.33 0.00 0.00 70.94

Medicine 53.34 61.34 103.12 44.92 1.50 0.00 1.23 265.45

Science 37.84 75.96 82.17 2.70 6.15 0.00 16.88 221.70

Arts 23.24 34.52 56.68 39.24 6.14 9.17 3.83 172.82

Education 8.27 47.10 54.52 59.04 11.82 1.52 0.00 182.27

Econ. and Admin. 7.05 15.51 21.52 26.38 1.33 0.00 1.69 73.48

Informatics 6.35 10.55 14.37 3.76 2.42 0.00 8.29 45.74

Social Studies 7.25 7.75 18.07 20.37 1.28 0.00 0.50 55.22

Sports Studies 1.86 6.50 11.90 9.02 24.44 0.00 0.00 53.72

Univ. units 0.07 2.03 5.84 22.15 19.47 1.05 0.00 50.61

MU 151.16 287.09 397.40 237.26 74.88 11.74 32.42 1191.95



Category 1999/2000 2000/2001 2001/2002 2002/2003 2003/2004

A 253.40 254.22 250.80 258.62 267.44

B 304.10 309.67 283.30 266.70 265.45

C 250.37 249.59 246.77 273.41 297.24

D 64.00 60.23 63.40 68.05 73.48

E 73.90 71.45 71.20 70.01 70.94

F 206.67 209.39 201.67 168.32 174.24

G 14.08 14.08 14.08 14.08 14.08

H 29.08 29.08 29.08 29.08 29.08

Total 1195.60 1197.71 1160.30 1148.27 1191.95

Note: These categories are those used by the Czech Bureau of Statistics and the 
Czech Ministry of Education, and are taken over from EU models.

A Natural sciences
B Health, medicine and pharmaceutical sciences
C Social sciences and humanities
D Economics
E Law and public administration
F Pedagogy, teaching and social care
G Psychology
H Culture and art

Appendix 3.2 - Academic staff numbers by disciplines 



Appendix 3.3 – Total student numbers MU 1999-2004 
  

 Faculty  1999/2000 2000/2001 2001/2002 2002/2003 2003/2004 

Law 2,451 
(2,179) 

2,403 
(2,177) 

2,569 
(2,249) 

2,877 
(2,364) 

3,131 
(2,453) 

Medicine 2,003 
(1,769) 

2,152 
(1,771) 

2,359 
(1,904) 

2,595 
(2,075) 

2,893 
(2 322) 

Science 2,356 
(2,162) 

2,452 
(2,246) 

2,585 
(2,365) 

2,876 
(2,658) 

2,974 
(2,747) 

Arts 3,008 
(2,556) 

3,212 
(2,695) 

3,781 
(3,066) 

4,687 
(3,733) 

5 802 
   (4,550) 

Education 3,574 
(2,287) 

4,057 
(2,325) 

3,622 
(1,989) 

4,063 
(2,238) 

4,820 
(2,770) 

Economics 
and Admin. 

2,211 
(1,238) 

2,333 
(1,316) 

2,562 
(1,474) 

3,021 
(1,809) 

3,252 
(1,967) 

Informatics 1,217 
(1,202) 

1,484 
(1,470) 

1,561 
(1,543) 

1,716 
(1,702) 

1,755 
(1,742) 

Social 
Studies 

935 
(798) 

1,304 
(973) 

1,720 
(1,145) 

1,881 
(1,186) 

2,128 
(1,304) 

Sports 
Studies   

417 
(400) 

735 
(601) 

935 
(692) 

MU total 17,755 
(14,720) 

19,397 
(15,739) 

21,176 
(16,135) 

24,451 
(18,366) 

27,690 
(20,547) 

Figures in brackets are for full-time students 



Regular degree programmes
   Faculty Full-time studies Distance studies Total

BA MA PhD Total BA MA PhD Total BA MA PhD Total
   Law 0 2273 16 2,289 591 0 80 671 591 2273 96 2,960
   Medicine 311 1398 165 1,874 174 0 377 551 485 1398 542 2,425
   Science 1329 914 392 2,635 26 1 195 222 1355 915 587 2,857
   Arts 2384 1739 192 4,315 609 120 481 1,210 2993 1859 673 5,525
   Education 528 2153 65 2,746 836 1113 68 2,017 1364 3266 133 4,763
   Econ. & Admin. 261 1417 76 1,754 1192 0 67 1,259 1453 1417 143 3,013
   Informatics 1149 370 58 1,577 0 0 12 12 1149 370 70 1,589
   Sports Studies 462 199 22 683 204 0 31 235 666 199 53 918
   Social Studies 706 400 100 1,206 631 84 76 791 1337 484 176 1,997
   Total 7130 10863 1086 19079 4263 1318 1387 6968 11393 12181 2473 26047

Regular degree programmes
   Faculty        Full-time studies Distance studies Total

BA MA PhD total BA MA PhD total BA MA PhD total
   Law 0 162 2 164 4 0 3 7 4 162 5 171
   Medicine 21 401 26 448 8 0 12 20 29 401 38 468
   Science 51 36 25 112 0 1 4 5 51 37 29 117
   Arts 144 85 6 235 17 5 20 42 161 90 26 277
   Education 12 12 0 24 3 27 3 33 15 39 3 57
   Econ. and Admin. 10 197 6 213 18 0 8 26 28 197 14 239
   Informatics 128 36 1 165 0 0 1 1 128 36 2 166
   Social Studies 62 28 8 98 24 1 8 33 86 29 16 131
   Sports Studies 6 3 0 9 0 0 8 8 6 3 8 17
   Total 434 960 74 1468 74 34 67 175 508 994 141 1643

Appendix 3.4 - Czech students at MU 2003/2004

Appendix 3.5 - International students at MU 2003/2004



   Faculty 1994/95 1995/96 1996/97 1997/98 1998/99

   Law 33.87 33.37 35.05 33.63 33.03
Medicine 5.19 6.33 5.86 5.89 6.41
Science 9.08 9.98 10.22 11.43 11.34
Arts 13.23 14.38 19.24 18.49 18.29
Education 10.62 11.28 14.85 17.4 20.11
Econ. and Admin. 20.43 22.9 21.88 28.98 32.99
Informatics 50 19.93 25.92 29.41 35.1
Social Studies 28.95
Sports Studies
MU 10.5 11.79 13.57 14.63 15.66

   Faculty 1999/00 2000/01 2001/02 2002/03 2003/04
   Law 34.24 32.57 36.08 40.06 59.19

Medicine 6.74 7.07 8.32 8.32 9.27
Science 11.71 12.03 12.23 12.68 12.89
Arts 20.36 19.03 22.65 29.96 39.33
Education 21.21 18.75 17.28 28.03 31.69
Econ. and Admin. 36.16 37.71 40.35 48.93 48.14
Informatics 30.01 30.83 39.82 38.58 34.74
Social Studies 29.83 35.46 44.22 39.96 36.53
Sports Studies 15.08 17.76
MU 16.62 16.28 18.25 22.49 30.04

Appendix 3.6 - Student/teacher ratio at Masaryk University 1994-2004



All higher education institutions Applied Accepted Matriculated Acceptance rate
Czech Republic 108848 61077 58342 56.11%

Public higher education institutions Applied Accepted Matriculated Acceptance rate
Charles University in Prague 22657 8592 7451 37.92%
    - 1st Faculty of Medicine 1947 780 486 40.06%
    - 3rd Faculty of Medicine 782 349 262 44.63%
    - 2nd Faculty of Medicine 1008 263 198 26.09%
    - Medical Faculty in Plzeň 1129 398 294 35.25%
    - Medical Faculty in Hradec Králové 1136 336 242 29.58%
    - Pharmaceutical Faculty 943 390 290 41.36%
    - Faculty of Arts 6355 1339 1094 21.07%
    - Faculty of Law 4352 943 902 21.67%
    - Faculty of Social Sciences 1912 417 342 21.81%
    - Faculty of Humanities 1103 616 528 55.85%
    - Roman Catholic Theological Faculty 213 169 153 79.34%
    - Evangelical Theological Faculty 154 122 112 79.22%
    - Hussite Theological Faculty 220 187 186 85.00%
    - Faculty of Science 2012 990 686 49.20%
    - Faculty of Mathematics and Physics 1328 954 643 71.84%
    - Faculty of Education 3102 1032 855 33.27%
    - Faculty of Physical Education and Sport 1636 476 421 29.10%
University of South Bohemia in České Budějovice 6542 3261 2203 49.85%
    - Faculty of Health and Social Studies 1121 513 433 42.01%
    - Faculty of Agriculture 1678 885 612 52.74%
    - Faculty of Theology 475 260 233 54.74%
    - Faculty of Biology 446 185 109 41.48%
    - Faculty of Education 3222 1497 786 46.46%
    - University units 120 70 0 55.12%
Jan Evangelista Purkyně University in Ustí nad Labem 5462 3147 2396 57.62%
    - Faculty of Education 2930 1702 1262 58.09%
    - Faculty of Social and Economic Studies 1791 831 599 46.40%
    - Faculty of the Environment 519 464 348 89.40%
    - College of Art and Design 337 41 36 12.17%
    - University units 217 181 165 83.41%

Masaryk University in Brno 26204 9187 7020 35.06%
    - Faculty of Medicine 2181 806 572 36.96%
    - Faculty of Arts 5684 2195 1530 38.62%
    - Faculty of Law 5546 890 746 16.05%
    - Faculty of Social Studies 4250 696 555 16.38%
    - Faculty of Science 2755 1392 689 50.53%
    - Faculty of Informatics 1267 810 468 63.93%
    - Faculty of Education 5045 1920 1501 38.06%
    - Faculty of Sports Studies 1128 435 367 38.56%
    - Faculty of Economics and Administration 4664 1125 897 24.12%

Appendix 3.7 - Entrance examinations and admissions at Czech universities 2003



Palacký University in Olomouc 11304 4631 3481 40.97%
    - Faculty of Medicine 1691 575 348 34.00%
    - Faculty of Arts 2965 1083 855 36.53%
    - Faculty of Law 1325 342 237 25.81%
    - Cyril and Methodius Faculty of Theology 419 284 251 67.78%
    - Faculty of Science 1711 1062 605 62.07%
    - Faculty of Education 2662 1018 829 38.24%
    - Faculty of Physical Culture 1453 425 376 29.25%
Veterinary and Pharmaceutical University in Brno 1434 571 425 39.82%
    - Faculty of Veterinary Medicine 488 177 145 36.27%
    - Faculty of Veterinary Hygiene and Ecology 408 293 166 71.81%
    - Faculty of Pharmacy 738 184 114 24.93%
University of Ostrava 6825 2920 2249 42.78%
    - Medico-Social Faculty 940 319 241 33.94%
    - Faculty of Arts 1680 630 484 37.50%
    - Faculty of Science 1578 897 559 56.84%
    - Faculty of Education 2824 1085 906 38.42%
    - University units 300 66 65 22.00%
University of Hradec Králové 5867 2266 1670 38.62%
    - Faculty of Education 4397 1489 1137 33.86%
    - Faculty of Informatics and Management 1556 793 536 50.96%
Silesian University in Opava 3069 1682 1109 54.81%
    - Faculty of Arts and Science 1879 843 556 44.86%
    - School of Business Administration in Karvína 1193 793 519 66.47%
    - University units 59 53 35 89.83%
Czech Technical University in Prague 9142 7509 5719 82.14%
    - Faculty of Civil Engineering 2596 2001 1540 77.08%
    - Faculty of Mechanical Engineering 2567 2278 1656 88.74%
    - Faculty of Electrical Engineering and Technology 2927 2540 1624 86.78%
    - Faculty of Transport 957 572 379 59.77%
    - Faculty of Nuclear and Physical Engineering 806 710 395 88.09%
    - Faculty of Architecture 662 227 208 34.29%
    - University units 128 89 0 69.53%
Institute of Chemical Technology, Prague 1353 1253 854 92.61%
    - Faculty of Chemical Technology 254 232 179 91.34%
    - Faculty of Environmental Technology 249 232 163 93.17%
    - Faculty of Food Technology 597 545 325 91.29%
    - Faculty of Chemical Engineering 186 175 119 94.09%
    - University units 69 69 68 100.00%
Western Bohemian University in Plzeň 10520 5667 4414 53.87%
    - Faculty of Mechanical Engineering 1160 1104 788 95.17%
    - Faculty of Electical Engineering 740 610 580 82.43%
    - Faculty of Law 2680 357 337 13.32%
    - Faculty of Humanities 2069 1077 780 52.05%
    - Faculty of Education 3098 1313 1003 42.38%
    - Faculty of Economics 1604 1005 593 62.66%
    - Faculty of Applied Sciences 832 672 412 80.77%
Technical University of Liberec 3978 2501 1755 62.87%
    - Faculty of Mechanical Engineering 804 724 445 90.05%
    - Faculty of Mechatronics and Interdisciplinary Studies 337 290 168 86.05%
    - Faculty of Economics 975 402 241 41.23%
    - Faculty of Textile Engineering 704 471 371 66.90%
    - Faculty of Education 1168 661 498 56.59%
    - Faculty of Architecture 215 53 42 24.65%



University of Pardubice 5632 3207 2145 56.94%
    - Faculty of Humanities 1512 478 369 31.61%
    - Faculty of Chemical Technology 1106 919 459 83.09%
    - Faculty of Economics and Administration 1658 857 606 51.69%
    - Jan Perner Faculty of Transport 812 706 526 86.95%
     - University units 805 321 191 39.88%
Brno University of Technology 9447 6631 5351 70.19%
    - Faculty of Civil Engineering 2675 1935 1432 72.34%
    - Faculty of Mechanical Engineering 2188 2062 1732 94.24%
    - Faculty of Electrical Engineering and Communications 2188 1483 1081 67.78%
    - Faculty of Information Technology 1307 640 414 48.97%
    - Faculty of Chemistry 539 499 402 92.58%
    - Faculty of Architecture 355 91 74 25.63%
    - Faculty of Fine Arts 402 34 34 8.46%
    - Faculty of Business and Management 1153 310 242 26.89%
VŠB - Technical University of Ostrava 8201 6928 5451 84.48%
    - Faculty of Civil Engineering 1062 874 534 82.30%
    - Faculty of Safety Engineering 1215 834 639 68.64%
    - Faculty of Mechanical Engineering 1240 1223 944 98.63%
    - Faculty of Electrical Engineering and Computer Science 1135 914 678 80.53%
    - Faculty of Mining and Geology 1279 1159 863 90.62%
    - Faculty of Metallurgy and Materials Engineering 939 928 690 98.83%
    - Faculty of Economics 2364 1597 1172 67.55%
Tomáš Baťa University in Zlín 4270 2428 1845 56.86%
    - Faculty of Technology 2123 1509 1125 71.08%
    - Faculty of Management and Economics 1632 774 571 47.43%
    - Faculty of Multimedia Communications 610 169 151 27.70%
VŠE - University of Economics, Prague 8609 3933 3153 45.68%
    - Faculty of Finance and Accounting 1476 579 563 39.23%
    - Faculty of International Relations 2172 710 627 32.69%
    - Faculty of Business Administration 1908 667 472 34.96%
    - Faculty of Informatics and Statistics 1688 1014 740 60.07%
    - Faculty of Economics and Public Administration 1423 855 610 60.08%
    - Faculty of Management, Jindřichúv Hradec 826 334 192 40.44%
Czech University of Agriculture in Prague 7029 4514 3360 64.22%
    - Faculty of Economics and Management 4046 2187 1493 54.05%
    - Faculty of Agronomy 1321 1002 804 75.85%
    - Technical Faculty 888 646 486 72.75%
    - Faculty of Forestry 886 690 508 77.88%
    - University units 184 103 85 55.98%
Mendel University of Agriculture and Forestry Brno 4338 2554 1965 58.88%
    - Faculty of Business and Economics 2085 808 592 38.75%
    - Faculty of Agronomy 1182 1012 735 85.62%
    - Faculty of Forestry and Wood Technology 656 451 368 68.75%
    - Faculty of Forestry at Lednice na Moravě 532 337 277 63.35%
Academy of Performing Arts in Prague 1249 180 171 14.41%
    - Faculty of Music 245 60 55 24.49%
    - Faculty of Theatre 515 70 67 13.59%
    - Faculty of Film and Television 513 50 49 9.75%
Academy of Fine Arts in Prague 429 36 36 8.39%
Academy of Arts, Architecture and Design in Prague 615 74 73 12.03%
Janáček Academy of the Performing Arts in Brno 569 128 118 22.50%
    - Faculty of Music 158 60 56 37.97%
    - Faculty of Theatre 415 68 62 16.39%



Private higher education institutions Applied Accepted Matriculated Acceptance rate
Bank Institute 234 226 201 96.58%
European Polytechnical Institute 290 289 235 99.66%
Institute of Hotel Management, Prague 8 368 368 368 100.00%
Institute of Finance and Administration 818 818 497 100.00%
Karlovy Vary College 274 258 206 94.16%
ŠkodaAuto College 163 133 97 81.60%
The Writers' Academy 77 76 64 98.70%
Business School Ostrava 548 501 468 91.42%
Institute of Restoration and Conservation Techniques Litomyšl 52 20 19 38.46%
Institute of Applied Law 179 148 148 82.68%
University of Economics and Management 203 203 202 100.00%
Plzeň College 224 217 177 96.88%
The University of New York in Prague 48 47 37 97.92%
College of Information Management and Business Administration 112 112 93 100.00%
Institute for International and Public Relations 174 169 122 97.13%
Central Bohemian University Institute 140 140 121 100.00%
College of Tourism, Hotel and Spa Hospitality 30 29 18 96.67%
Private College of Economic Studies 141 141 141 100.00%
College of Business Studies in Prague 215 191 162 88.84%
STING Academy 194 194 172 100.00%
Prague Technological Institute 28 28 28 100.00%
Institute of Public Administration and International Relations 142 142 142 100.00%
J.A. Komenský College of Higher Education 569 566 530 99.47%
Karel Engliš College Brno 90 90 88 100.00%
Anglo-American College 40 40 37 100.00%
Prague Institue of Psycho-social Studies 40 30 27 75.00%
West Moravian College Třebíč 10 10 10 100.00%

Military higher education institutions Applied Accepted Matriculated Acceptance rate
Military Academy in Brno 1053 357 357 33.90%
    - Command and Staff Faculty 127 12 12 9.49%
    - Military Technology Faculty 375 137 137 36.53%
    - Air Force and Air Defence Faculty 551 208 208 37.75%
J.E. Purkyně Military Medical Academy in Hradec Králové 323 50 50 15.48%
Land Forces Military Academy in Vyškov 1345 165 165 12.27%
    - Faculty for Military Systems Management 400 70 70 17.50%
    - Faculty for the Economics of the Defence of the State and Log 945 95 95 10.05%
Police Academy of the Czech Republic in Prague 3801 446 446 11.73%

Religious higher education institution Applied Accepted Matriculated Acceptance rate
International Baptist Theological Seminar in Prague 28 19 19 67.86%



 

 
 
 
 
 
 
 
 
 
 

4.  Institutional spending 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 4.1 - Masaryk University budget 1999-2003
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(after reduction for central administration)
Appendix 4.2 - Faculty budget allocations 2002-2004
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   Faculty 1999 2000 2001 2002 2003
Law 57,276 56,495 54,120 61,496 71,721
Medicine 147,667 143,720 137,910 150,934 172,800
Science 138,829 112,524 145,577 174,382 177,957
Arts 77,257 77,735 86,612 118,141 133,320
Education 91,892 89,681 116,979 137,075 139,550
Econ. and Admin. 37,280 43,324 52,168 62,187 73,511
Informatics 33,477 36,703 42,777 59,791 60,676
Social Studies 21,668 26,464 35,685 50,394 50,747
Sports Studies 0 0 0 33,204 42,230
Other 296,935 376,175 401,546 453,364 522,057
MU 902,281 962,821 1,073,374 1,300,968 1,444,569

   Faculty 1999 2000 2001 2002 2003
Law 2,546 624 1,054 947 1,396
Medicine 34,013 40,214 55,443 64,948 78,154
Science 60,947 108,668 128,853 156,042 167,399
Arts 13,399 11,829 19,415 22,859 31,222
Education 7,375 10,916 5,778 2,603 4,011
Econ. and Admin. 3,999 4,651 3,491 5,354 9,800
Informatics 8,004 20,244 20,108 25,013 27,264
Social Studies 9,435 17,147 24,233 27,620 34,502
Sports Studies 0 0 0 155 383
Other 80,640 40,247 68,407 41,977 6,791
MU 220,358 254,540 326,782 347,518 360,922

Appendix 4.3 - Institutional spending on teaching 1999-2003

Appendix 4.4 - Institutional spending on R&D 1999-2003
(thousands of crowns)

(thousands of crowns)



Appendix 4.5 - Relative research performance by faculty 2003
(thousands of crowns per academic staff member)
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Appendix 4.6 - Number of employees MU 1999-2003
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Appendix 4.7 - Average monthly salary MU employees 1999-2003

44
3 46

0
50

8

61
6

68
7

56
0 57

8
64

4

77
9

86
1

33
6 35

5 38
7

47
7

53
8

0

100

200

300

400

500

600

700

800

900

1000

1999 2000 2001 2002 2003

EU
R

All staff

Academic staff

Non-academic staff



Appendix 4.8 -  Investment programme MU 1999-2003 (2006)
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5.  Long-term Plan of Masaryk University 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 5.1 – Contents of the Long-term Plan of Masaryk University  
1. Introduction 

Context of the university's long-term plan 
Position and mission of MU in the tertiary educational sphere 

2. Drawing on the intellectual potential of the young generation 
Numbers of students and structure of the student body 
Development until 2005 
Opening up the university 
Diversifying the programmes and courses offered 

3. University education and the labour market 

4. Degree programmes and education 
Credit system  
Restructuralization and development of degree programmes 
Creation of new Bachelor's-level degree programmes 
Dealing with dropouts - the interconnection of degree programmes in the tertiary sphere 
The development of doctoral studies 
Support ing the physically handicapped in their studies 

5. Lifelong education 
The current situation 
Creating lifelong education degree programmes 
Lifelong education programmes designed for career development 
Institutional support for lifelong education programmes 
Staffing the Centre for In-Service Training 

6. Information technology at the universities 
Accessibility of information sources 
Access to computer technology at MU faculties 
Internal and external information systems 
Development of the IT infrastructure 

7. Research and development at MU 
Development of reseacrch and development  
Materiál conditions for research and development 
Grant projects  

8. Scientific and scholarly publications 

Becoming part of the competitive environment in research and development 
Mobility of employees in research and development 
International cooperation in research and development 
Becoming part of the developing structure of research and development 
Transfer of technology and cooperation with development centres 

9. Teachers at the university 
Age structure of the academic staff 
Career development for women 
Development of the teacher/student ratio at MU 



10. Evaluating educational quality  
Internal evaluation 
External evaluation 

11. International cooperation in education  

12. Management 
Improving the organizational structure of MU 
Managing MU  

13. Finance 
Forecast of future means of ensuring the operation of MU  
Government funding 
Investment 
Financing research and development 
Fundraising activities 
Internal financial regulations 
Budgetary guidelines 

14. Residential and catering facilities, care for students 
Developing residential and catering facilities at MU 
Student housing  
Forecast to 2005 
Installing IT infrastructure at MU residences 
Student catering facilities 

15. Investment programme for the development of MU until 2005 

 
 



 

 
 
 
 
 
 
 
 
 
 

6.  Strategy for the Internationalization of Masaryk University 
 

 
 
 



Appendix 6.1  Contents of the Strategy for the Internationalization of 
Masaryk University 

 
 
1.  Internationalization as a fact  
 
2.  Why internationalization?   
 
3.  Areas for internationalization at Masaryk University  

 
3.1   Study opportunities  

3.11   Degree programs in foreign languages  
3.12  Joint degree programs with partner universities  
3.13   Special programs for international students 
3.14   Individual courses in foreign languages  
3.15  Courses/intensive courses taught by teachers from abroad  

3.2   Foreign languages  
3.21  Students 
3.22  Teachers  
3.23   Administrative staff  
3.24  The official use of English at MU  

3.3   Research 
3.31  Grant applications  
3.32   Masaryk University and faculty scholarships and fellowships  

3.4   Services for international students  
3.41   Care for incoming students  
3.42   Residences 

3.5   Masaryk University publicity  
3.51   Printed publicity materials  
3.52   Publicity materials 
3.53  The organization of conferences and seminars  
3.54   Representation abroad  
3.55  Webpages  

 
4.  Means available for enhancing the process of internationalization 

 
4.1   Improving existing exchange programs  

4.11   SOCRATES/ERASMUS  
4.12   Other EU programs  
4.13   CEEPUS 

4.2   Better use of the Ministry of Education’s Transformation and Development  
    Programs  
4.21   New courses and degree programs  
4.22   Student mobility  

4.3  Deepening cooperation with foreign universities  
4.31  Bilateral agreements 
4.32   University networks  



5.  Priorities (short-term)  
 
5.1  Development of language skills needed to introduce courses/programs in  
                foreign languages at the individual faculties  
5.2  Improvement of language skills of administrative staff  
5.3  Support for visits by guest lecturers from abroad  

 
6.   Conclusion  




