Schiize Ustavu antropologie — 16. ledna 2023

Pritomni:
P. Urbanova, J. Malina, T. Moikovsky, , D. Cerny, M. Cuta, R. Péni¢ka, M. Kralik, E. Suchankova
K. Salesse, P. Bollettin, A. Kharobi

Program:
1. Provoz pracovisté
2. Vyuka
3. Vyzkum
4. Vnéjsi vztahy
1. Provoz pracovisté

Projekt financovani (PhD Infra) — navrzeny stavebni Gipravy a dovybaveni prostor, podana
zadost o financovani:
o Budova 02:
o Izolace podzemniho podlazi (hruby odhad 5 miliont K¢)
o Ptesun brusirny
o Prestavba mistnosti na izotopovou laboratof — Instalace vzduchotechniky a
digestofe do mistnosti (Celkem 1 milion K¢)
o Pfepazeni mistnosti — 1009a a instalace odpadu a diezu (Odhadované néklady
200 000 K¢)
o Dovybaveni laboratoie pro ptipravu vzorkt: 1,7 mil. K¢.
o Instalace zvukotésnych dveti mezi mistnosti 1007 a 1017 (odhadované naklady

50 000 K¢)
o Budova 08:
o PfepaZeni mistnosti -1017 a instalace odpadu a dfezu (odhadované naklady 70
000 K¢)

o Dovybaveni brusirny: 1,5 mil. K¢. (pila nebo 3D mikroskop)
Online 8koleni — vzdélavaci online platforma SEDUO. K UA ptidéleny 2 licence (1 sdilen4
pres email antropologie@sci.muni.cz), vybrani zaméstnanci budou osloveni k absolvovani
vybranych Skoleni (napf. ¢lenové PR odd. — prezentace na sitich, apod.)
Individualni Géty — zatim nejsou aktivovany, budou stanoveny podle aktualniho rozpoctu
ustavu:
o Cerpani stejné jako pfedchozi rok — ucelové
o priority — podle evaluace védy na MU, zaméfit se na:
= posileni publikaéni ¢innosti
*  vyyznamna mezinarodni spoluprace s navazanym financovanim
o cCerpani bude pfedmétem diskuze pii evaluaci zaméstnanct
Evaluace zaméstnancu — sbér podkladi od 1/2/2023, styl hodnoceni zustava, akademici,
podpirni pracovnici a Dominik, pfedmétem diskuse pro hodnocené obdobi — plnéni
dohodnutych cilt, uc¢elové cerpani osobnich Gétl, vlastni projektova strategie
Vstup do budovy 02 na karty — opakované problémy se vstupem pro studenty, ktefi nema;ji
zadny zapsany predmét umistény v budové 02.
o M. Kralik napise v§em email, Ze mohou zvonit i na sekretariat, pokud potiebuji vstup
do budovy
o T. Motkovsky zajisti plosny vstup vSem studentlim antropologie s aktivnim studiem
o Zaméstnanci jsou diirazné€ Zadani, aby nezamykali vstupni dvefe do budovy ani do
ucebny



Povoleni k vjezdu do arealu — Zadosti vzdy ptes T. Motkovského (pro studenty plati postup
zadosti student-skolitel-tajemnik Gstavu)

2. Vyuka

Zadani be. a mgr. praci — skolitelé pozadani o dofeseni zbyvajicich studentti
SSZ (https://anthro.sci.muni.cz/media/3492826/szz_antropologie unor 2023.pdf)
o 7.2.2022 — Bc, 6 studentt, 9:00 — 11:00 obhajoby, 11:30 — 15:00 statni zkousky
o 8.2.2022 — Mgr., 2 studenti, od 9:00
o Povinnost zaslat studentim oponentsky posudek minimalné tyden pied SZZ
Vyuka dentalni antropologie — M. Kralik pfipravi souhrn vyukovych materialti — 3D
modely, fyzické zubt atd. — dodat M. Kralikovi v§echny dostupné podklady do 31.1.2023
NPO A2/A4 — vykazovani ukazatelti — Martin, Tomas dofesi dle instrukci prodékanky
Munzarové
NPO A4 — online kurzy — D. Cerny prezentuje aktualni postup s vhodnou platformou:
o navrzeny postup vlozit kurzy jako samostatnou sekci na nase webové stranky se
nejevi vhodny kvili nemoznosti registrace ucastnikli a pozadované interaktivité
s lektory
o D. Cerny zajisti daldi moznosti, napt. pes Elportél (https:/is.muni.cz/elportal/),
apod., bude prezentovano na dalsi schtizi
Cena rektora, dékana — nemame kandidéta, motivovat studenty pro dalsi roky
Vojtécha Suka — M. Jurda navrhuje praci M. Brazdové, cekdme na vyjadieni oponenta Z.
Tvrdého, zajistit jesté vyjadreni dalSiho experta v oblasti fotogrammetrie
Hodnoceni studijnich programii na Pi‘F — v pribéhu 01/2023-06/2023 sbér materiall pro
evaluaci studijnich oborl — zodpovédny M. Kralik, prosba o sou¢innost v dodani materiala
pro evaluacni zpravu

3. Vyzkum

NAKI — (M. Kralik) 5lety projekt na podporu vyzkumu habdnii s FF MU, vypsana vybérova
fizeni na 2-3 pozice (potieba vice zpropagovat — M. Cuta vyvési na Antropologicka
spolecnost, M. Jurda kontaktuje Archeologii, Geografii, apod.)
Projektové zadosti — T. Motkovsky:

o kazdy nastavit vlastni harmonogram projektové strategie — sdilet s T. Motkovskym
GAMU - 2 studentské projekty — Krnacova (aplikace o pies Freemover), Kuklova
Proof of Concept — deadline 31.1.2023 — Centrum pro transfer technologii nabizi prostfedky
pro pfenos vyzkumu do praxe, projekt se vklada ptes IS
(https://is.muni.cz/auth/noticeboard/akce aktuality/MU/muni_aktuality/novy-sber-prihlasek-
proof-of-concept-projektu/)
TACR SIGMA - vyhlageni 8.2.2023 (podklady a navrhy ptipravi D. Cerny)

4. Vnéjsi vztahy

INNOLEC — tlak na financovani navstév pouze z univerzit s vysokym rankingek (U300),
pfislibena navstéva Daniela Gaudio z university of Durham a Alexander Ackermann a jeden
kontakt do Parideho
Blended Intensive Program — finance ziskala Universita di Padova, Paride do bfezna vyfesit
formality —realizace kurzti — jaro 2023
Existujici smlouvy o zahrani¢ni spolupraci — pfipadné zru§ime smlouvu se Slovenskem
Aktivity PR tymu:

o Planované akce na rok 2023: DOD (21.1.20223), Ptibice, Open Day, Noc védcu


https://is.muni.cz/auth/noticeboard/akce_aktuality/MU/muni_aktuality/novy-sber-prihlasek-proof-of-concept-projektu/
https://is.muni.cz/auth/noticeboard/akce_aktuality/MU/muni_aktuality/novy-sber-prihlasek-proof-of-concept-projektu/

o Interni aktivity: pfiprava propagacnich materiali — brozurka o tistavu v anglicting,
sjednoceni terminologie pouzivané v PR materialech, vytvoreni jednotného
grafického designu

o Externi aktivity: pfiprava podkladil pro studenty, kteii na akcich prezentuji tistav

o Snaha o kontakt s absolventy, ziskdni informaci pro naSe uchazece o moznostech
uplatnéni

o Zjistovani informaci mezi aktudlnimi studenty o jejich motivacich a ocekévanich o
studiu na UA:

Anketa studenti 1. roénikii — prezentace M. Cuta: Dotaznik k
informovanosti studentti UA 1.roéniky.pptx

Musime klast diraz na to, Ze vyucujeme i v angli¢ting, prezentovat to jako
vyhodu pro studenty (uvést to na na§ web — do konce ledna preformulovat
sekci Pro z4jemce (M. Jurda + M. Kralik), prezentovat zmény na dal$i schizi
Rozsifit 1 mezi studenty dal$ich ro¢nik

Vystupy poslouzi i jako podklady por evaluaci studijniho programu

Ucebni text — Uvod do antropologie — zodpovédny R. Pénicka, do piisti schiize piedstavi
koncepci a harmonogram

Internationalizace — vznikaji tzv. checklisty pro propagaci nasich aktivit, zaméstnanci budou
na dal$i schiizi seznameni, jaké informace PR oddéleni potiebuje pro propagaci zahrani¢nich
vyjezdi, Gasti na konferencich, publikaénich vystupech — zodpovédny Martin Cuta, do piisti
schiize piedstavi koncepci a zadani pro zaméstnance

IsoArch — E. Suchankova a K. Salesse ptipravi podklady pro smlouvu oSetiujici intelektualni

vlastnictvi


https://ucnmuni.sharepoint.com/:p:/t/ustav_antropologie/Ecv7a1d4b4ZIqC0ALiBanksBbDhmw-XfHKK6J6hD4zQlvw?e=0UOjb1
https://ucnmuni.sharepoint.com/:p:/t/ustav_antropologie/Ecv7a1d4b4ZIqC0ALiBanksBbDhmw-XfHKK6J6hD4zQlvw?e=0UOjb1

Minutes of the Meeting — January 16.

Program:
1. Operation
2. Teaching
3. Research
4. Public relations

1. Operation
e PhD Infra Project — proposed building reconstructions and lab adjustments, application for
funding submitted to the leadership:
o Building 02:

= Insulation of the underground floor (rough estimate CZK 5 million)

= Relocation of the grinding lab

= (Creation of isotope laboratory - Installation of an air handling unit and a fume
hood in the room (Total 1 million CZK)

= Redesign of room - 1009a and installation of waste and sink (Estimated cost
200,000 CZK)

= Retrofitting of the sample preparation laboratory

= Installation of a soundproof door between rooms 1007 and 1017 (Estimated
cost CZK 50,000)

o Building 08:

o Renovation of the room -1017 and installation of waste and sink (estimated
cost 70 000 CZK)

o Retrofitting of the grinding room (saw or 3D microscope)

e Online training — SEDUO online training platform (for Czech speakers only), for English
speakers, alternatives in the form of two platforms made available -
https://www.coursera.org/, https://www.edx.org/

o Individual budgets — yet to be activated, to be determined according to the departmental
budget projections (February 2023):

o spending as in the previous year — in concordance with departmental research and
teaching strategies

o priorities — according to the evaluation of research at MU, employees should focus
on:
= publication outputs
= significant international cooperation

o spending will be discussed during annual employee evaluation

e Employee Evaluation:

o links for the collection of evidence will be sent by IS via email, starting from
1/2/2023,

o evaluation system identical to the previous years,

o addressed to teaching staff, support staff and Dominik,

o Individual meeting with the Department Head will be held in March

e Access to building 02 with cards — repeated problems with access for students who have no
enrolled course located in building 02.

o M. Kralik will email everyone that they can also ring the Secretary Office if they
need access to the building



https://www.coursera.org/
https://www.edx.org/

3.

4.

o T. Morkovsky will provide overall access to all anthropology students with active
studies
o Do not lock with key the entrance door to the building or classroom
Permission to enter/park inside the campus— applications always via T. Motkovsky (please
instruct students to respect the hierarchy — student — supervisor — Tomas)

Teaching
Assignment BA and Master's theses — the remaining students to be dealt with individually
(M. Kralik, R. Pénicka, P. Bollettin)
Final State Exams (SSZ)
(https://anthro.sci.muni.cz/media/3492826/szz_antropologie unor 2023.pdf)
o 7.2.2022 - BA, 6 students, 9:00 - 11:00 thesis defense, 11:30 - 15:00 state exams
o 8.2.2022 - MA, 2 students, 9:00 a.m.
Course of Dental anthropology - M. Kralik will prepare a summary of all available teaching
materials — 3D models, physical teeth, etc. (All relevant employees are asked to deliver all
available materials to M. Kralik by 31.1.2023)
NPO A2/A4 projects — reporting of indicators — Martin, Tomas
NPO A4 — online courses — D. Cerny presents the current situation with a suitable platform:
o the proposed procedure to insert the courses as a separate section on our website does
not seem appropriate due to the impossibility of registering participants and
impossibility of the required interactivity with lecturers.
o D. Cerny will provide other options, e.g. via Elportal (https:/is.muni.cz/elportal/),
etc., to be presented at the next meeting
Rector's Award, Dean's Award for extraordinary thesis — teaching staff is encouraged to
motivate students for the next years
Vojtéch Suk Award — M. Jurda proposes the work of M. Brazdova, we are waiting for the
opinion of the opponent Z. Tvrdy, m. Jurda will provide the opinion of another expert in the
field of photogrammetry
Evaluation of study programs at the Faculty of Science — planned for the period 01/2023-
06/2023, M. Kralik responsible for the collection of materials for the evaluation of study field,
request for cooperation on other colleagues

Research:
NAKI — (M. Kralik) 5-year project on research of Hutterites with the Faculty of Arts MU,
open calls for 2-3 positions (more publicity needed - M. Cuta will post on the Anthropological
Society, M. Jurda will contact Archaeology, Geography, etc.)
Project applications - T. Motkovsky:
o each teaching staff member should set his/her own timeline for project strategy —
share with T. Motkovsky
GAMU - two applications to be submitted - Krna¢ova (application also via Freemover),
Kuklova
Proof of Concept — deadline 31.1.2023 — Centre for Technology Transfer offers resources for
transfer of research into practice, project is inserted via IS Another call to increase the
application potential of science and research — new Proof of Concept projects are accepted |
Technology Transfer Office of Masaryk University (muni.cz)
TACR SIGMA - deadline 8.2.2023 (D. Cerny)

Public relations


https://www.ctt.muni.cz/en/news/whats-new/another-call-to-increase-the-application-potential-of-science-and-research-new-proof-of-concept-projects-are-accepted
https://www.ctt.muni.cz/en/news/whats-new/another-call-to-increase-the-application-potential-of-science-and-research-new-proof-of-concept-projects-are-accepted
https://www.ctt.muni.cz/en/news/whats-new/another-call-to-increase-the-application-potential-of-science-and-research-new-proof-of-concept-projects-are-accepted

e INNOLEC - pressure to fund visits only from high ranking universities (U300), promised
visit of Daniel Gaudio from University of Durham, Alexander Ackermann and one guest from
Paride

e Blended Intensive Program — funding was obtained by the University of Padua, but it does
not want to be the lead and wants to transfer to MU, Paride to solve formalities by March —
the department to take over the lead, implementation of courses — spring 2023

o Existing foreign cooperation agreements — we may cancel the agreement with Slovakia

e Activities of the PR team:

o Planned events for 2023: DOD (21.1.20223), Pribice, Open Day, Night of Scientist
o Internal activities: preparation of promotional materials — brochure about the
Department in English, unification of terminology used in PR materials, creation of a
unified graphic design
o External activities: preparation of materials for students presenting the Department at
external events
o Efforts to contact graduates, obtaining information for our applicants about
employment opportunities
o Finding out information among current students about their motivations and
expectations about studying at the Department:
= Survey of Ist year students — presentation by M. Cuta: Questionnaire among
lyear students M. Cuta.pptx (translation via DeepL)
=  We need to emphasize that we also teach in English, to present this as an
advantage for students (put it on our website - by the end of January
reformulate the section For interested parties (M. Jurda + M. Kralik), present
the changes at the next meeting

o Textbook — Introduction to Anthropology — responsible R. Pénicka, he will present the
concept and schedule by the next meeting

o Internationalization — checklists are being created to promote our activities: employees will
be informed at the next meeting what information the PR department needs to promote
foreign trips, participation in conferences, publications

e IsoArch — E. Suchankova and K. Salesse will prepare the points for the agreement treating
intellectual property

Zapsala: Eva Suchankova, 17.1.2023

Vidéla/Approved by Petra Urbanova
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