Pfimé zahranicni investice
] |

Mezinarodni management
Pavel Strach

Toky

pfimych zahrani¢nich investic

Zakladni slozky
oVklad do zakladniho jméni
oReinvestované zisky
oOstatni (fondy, pQjéky, securities)

Dalsi toky
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Vztah MNCs k FDI

Plyne ze 3 vyhod
(Dunningova teorie OLI):

o Vyhoda vlastnictvi
o OWNERSHIP ADVANTAGE

o Vyhoda umisténi
o LOCATION ADVANTAGE

o Vyhoda internalizace
o INTERNALIZATION ADVANTAGE
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Dutivody
MNCs k FDI

o Fixni naklady na HQ a
na vyrobni zavody

o Inovace a invence
o Atraktivita produktl
o Exportni bariéry

o Investicni pobidky
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Ekonomicky fundament
{davody FDI}
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o Priliv vysoce prevysuje odliv
m Latinska Amerika
m CEE
m Afrika

o Piiliv prevyduje odliv  Q0dliv prevysuje
m Severni Amerika F,ml'v ,
= Asie & Pacifik QZapadni Evropa
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Svetové trendy v FDI (I1)

Celkové toky FDI v r. 2005 - 916 mld. USD
Cina 72 mld. USD, Hong Kong dalSich 36 mld. USD
USA 99 mlid. USD

Region Iniflow DOutflow
1$7B-1980 1583-1350 1932-7000 2003-2005 1978-1930 1383-1%50 19%8-2000 2003-3005

Dewaloped soonomiss M7 B2 G 7T 5.4 47.0 daa an.4 BHB
Ewrapsan Union 340 403 6.0 40.7 44 4 504 G4 4 540
Japan 04 0.04 a4 0.8 49 19.7 26 48
Unitad Statas Pl MnE 24.0 126 37 13,4 15.49 157

Dawaloping economies 2.3 175 1.7 54 £Xi | 6.4 04 123
Alrica 20 1.9 1.0 30 1.0 a4 0z 0.2
Latin America and ihe Caribbaan 13.0 5.0 a7 11.5 1.1 1.0 4.1 3.5
Asia and Cceania 5.3 105 1.0 24 0.4 5.8 5.1 8.8

Wast Asin 1.8 0 03 30 0.3 0.5 01 10
Soulh, Easl and South-East Asia 8.7 10.0 10.7 18.4 0.8 5.1 5.0 T
South-East Eurnpa and CI15 o2 0.z 0.4 A7 0. 0z 1.8
World 100.0 1000 1a0.a 1000 100.0 100.0 100 100.0
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Table from World Investment Report 2006 - UNCTAD, p. 7

Roc¢ni toky FDI
ve stfedni a vychodni Evropé

Graphic from Pavlinek, P. (n.d.) Regional development effects of foreign
direct investment in Central and Eastern Europe. Retrieved on 8 June
2007 from www.oecd.org/dataoecd/58/42/37778496.pdf




Podil stfedni a vychodni Evropy na
evropské zasobé FDI (1990-2005)

CEE’s share on

CEE: 10% Europe's
population: 45,3%

Graphic from Pavlinek, P. (n.d.) Regional development effects of foreign © Pavel Strach, 2008 - FDI-9

direct investment in Central and Eastern Europe. Retrieved on 8 June
2007 from www.oecd.org/dataoecd/58/42/37778496.pdf

Obvykle udavané divody
pro vladni podporu FDI

o Rostouci produktivita prace

o Transfer technologie a know-how

O Spojeni mezi lokalnimi podniky a
MNCs

o Jednorazovy transfer minulych zisk{
do hostitelské zemé

Investicni

pobidky

o Jednorazové
m Infrastruktura
m Pozemky

m Bezcelni dovoz
technologii

m Pobidky na tvorbu
pracovnich mist
O Produkc¢né zavislé
m Danové llevy
a vyjimky
m Bezcelni vyvoz

o Stimulace domaci poptavky € ~—g
prostrednictvim vyssich mezd v FDI ( "j
Investicni pobidky
vladni taktiky

o Radné a publikované

o Pobidky case-by-case
m Obvykle nepublikované, ale podstatné

m Napr. jednodussi formalni procedury,
statem placeni zaméstnanci, tlumocnici,
zvlastni asistence, trénink a vzdélavani,
hrazeni uréitych nakladd ...
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Dynamika pobidek pro FDI ve svéte

1991 (1992 | 1993 (1994 (1995 (1996 |1997 (1998 |1999
Zemé ménici
pobidky 35 43 57 49 64 65 76 60 63
Pocet zmén 82 79 102 110 112 114 151 145 140
+ FDI 80 79 101 108 | 106 98 135 (136 | 131
- FDI 2 - 1 2 6 16 16 9 9

2000 2001 2002 | 2003 2004 | 2005 2006

Zemé ménici

pobidky 69 71 70 82 102 93 93

Pocet zmén 150 208 248 244 271 205 184

+ FDI 147 194 236 220 235 164 147

- FDI 3 14 12 24 36 41 37
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Table from World Investment Report 2006 - UNCTAD, p. 24; updated by World Investment Report 2007,
Incentive picture on 9 April 2007 from http://www.heart-disease-bypass-surgery.com/data/images/incentive.gif

,Spatné“ investi¢ni pobidky

Dlvody:

o Nedcelnost - vyse pobidky prevysi naklady,
Spatna vladni C/B analyza

o Neucinnost - prinosy z investi¢ni pobidky by
mohly byt ziskany i pri nizSich pobidkach

o Naklady ztracené Erllezitostl moznost pouzit
prostredky na pobidky jinak

o Mrtva ztrata - pro[]ekty, které by se realizovaly
i bez pobidek, akcelerace jinych dotaci, zvySovani
naroku firem, pobidky, které nestlmuIUJl cilovou
skupinu

o Rostouci konkurence - mezi staty
v pobidkovych schématech

OECD (2003) Checklist for Foreign Direct Investment Incentive Policies. Retrieved on
9 April 2007 from http://www.oecd.org/dataoecd/45/21/2506900.pdf, p. 16
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Nejatraktivné)si lokality pro FDI
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Nejatraktivné)si lokality pro FDI

High FDI performance Low FDI per

Front-runners Below potential
Azerbaijan, Bahamas, Bahrain, Belgium, Botswana, Brunsi  Algeria, Argentina, Australia, Austria, Belarus, Brazil, Canada,
Darussalam, Bulgaria, Chie, China, Croatia, Cyprus, Czech Denmark, Finland, France, Gemmany, Gresce, Ireland, lslamic
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A.T. Kearney (2007) New Concerns in an Uncertain World: The 2007 A.T. Kearney Foreign
Direct Investment Confidence Index. Vienna (Virginia): A.T.Kearney, p. 2
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High FDI potential Repubfic, Dominican Republic, Estonia, Homg Kong (China). Republic of Iran. Haly, Japan, Kuwait, Libyan Arab Jamahiriya,
Hungary, leeland, lsrael, Jordan, Kazakhstam, Lawvia, Lithuamia, Mexico, New Zzaland, Morway, Oman, Republic of Morea, Russian
Luxembourg, Malaysia, Malta, Metherlands, Panama, Poland, Federation, Saudi Arabia, Slovenia, Spain, Sweden, Switzerland,
Portugal. Qatar, Singapore, Slovakia, Thadand, Trinidad and Taiwan Province of China, Tunisia, Turkey., United States and
Tobago, Ukraing, United Arab Emirates and United Kingdom. Wenszusla.
Above potential Under-performers
Albania, Angola, Armenia, Colombia, Congo. Costa Rica, Ecuador,  Bangladesh, Benin, Bolivia, Burkina Faso, Camercon, Democratic
Egypt, Ethicpia, Gabon, Gambia, Georgia. Guyana, Honduras, Republic of Conge. Cdie dlveire, El Salvador, Ghana, Guatemala,
Low FOl potential  Jamaica, Kyrgyzstan, Lebanon, Mali, Mongolia, Morocco, Guinea, Hait, India, Indonesia, Kenya, TFYR of Macedaonia |

Meozambigue. Mamibia, Micaragua, Republic of Moldova . Romania,
Sierra Leone, Sudan, Suriname, Tajkistan, Uganda, United
Repubfic of Tanzania, Uruguay, Viet Nam and Zambia.

Madagascar, Malawi, Myanmar, Mepal, Miger, Nigena, Pakistan,
Papua Mew Guinea, Paraguay, Peru, Philippines, Rwanda,
Senegal, South Africa, S Lanka, Syrian Arab Republic, Togo,
Lizbekistan. Yemen and Zimbabwe.

Table from World Investment Report 2007 - UNCTAD, p. 14
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Stfedni Evropa:

v - .
Investicni klima (1.)
Zemé Populace | GDP per | Hodinové Dafi z Odborova | Pocet
capita naklady pFijmu organizo- | stavek
(20086, (2005, prace firem vanost (1994-
mil) usD, PpP) | (2006, USD) | (2006,%) | (2004) 2003)
Ceska 10.2 19,500 5.14 28 30 7
republika
Slovensko 5.4 16,100 3.23 19 35 8
Polsko 38.5 13,300 3.93 19 15 1,564
Mad'arsko 10.0 16,300 5.41 16 20 58
Slovinsko 2.0 21,600 6.73 25 41 N.A.
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Various sources listed in Strach & Everett (2006) Motivations for Japanese
Foreign Direct Investment in the Czech Republic. EIBA Conference paper.

Stfedni Evropa:
Investicn{ klima (II.)

o Obecné investi¢ni prostredi
= Reformni prostredi ve vétSiné zemi — ménici se dafové rezimy
a pravni prostiedi (neclenové EU), relativné stabilni
ekonomicko-politické klima
o Nizké naklady prace
= Zvlasté na Ukrajiné, v Rumunsku a Bulharsku
= Plivodné také v Mad'arsku, Ceské republice a Polsku
Geograficka blizkost zdpadoevropskych trhi
= SniZzené logistické naklady v porovnani =
s vyrobnimi zavody v Asii
Rostouci lokalni trh
= Moznost novych zakaznik(
= Rostouci zZivotni standard a kvalita zivota
Nizsi podnikatelské riziko ve srovnani s Asii/Cinou
= Pravni, politické a regulatorni otazky
Kvalitni pracovni sila, ochota pracovat

= Dostupnost vzdélanych a kvalifikovanych pracovnik@
Comment from Bishop & Associates (2006) Emerging Connector Markets In Central & Eastern EurogeP&etriguestion2008 - FDI-18
June 2007 from http://www.bishopinc.com /2006_emerging_europe.
htm#emerging_europe. Globe picture on 7 June 2007 from http://www.scs.gmu.edu/climate/images/climate.gif
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Vyvoj investi¢nich pobidek v CR

o VIadni narizeni ¢. 298/1998 Sb.
o Zakon ¢. 72/2000 Sb.
o Investice > cca 5 mio. USD (25,10)

o Rovny pfistup k domacim i zahrani¢nim
investorum

o Podporovan sektor rozvinutych vyrob,
technologickych center a strategickych
sluzeb

o Greenfield a brownfield investments

© Pavel Strach, 2008 - FDI-19

Investicni pobidky
v CR (2008)

o sleva na dani
z prijmu pravnickych
osob

o hmotna podpora pro nova pracovni mista
o hmotna podpora skoleni a rekvalifikace

O poskytnuti pozemku vybaveného
infrastrukturou za zvyhodnénou cenu

o prevod pozemku ve vlastnictvi statu za
zvyhodnenou cenu

© Pavel Strach, 2008 - FDI-20
Map retrieved on 9 April 2007 from http://www.joy.cz/cesky-design-stolovani/qubus-republic-tray-tacek-miska-white




Maximalni vefejna podpora
(% z danove uznatelnych naklad)
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CzechInvest (2008) Maximalni mira vefejné podpory (% z uznatelnych néklad@). Retrieved on 16 April
2008 from http://www.czechinvest.org/investicni-pobidky

£

Czechlnvest CZECHINVEST

o Agentura MPO zalozena v r. 1992
o Obdoba jinych

= napf. SARIO (Sk), PAIIZ (PI), IDTH (Hu)
o Cinnost

m Investi¢ni pobidky

m Primyslové zdny, podpora podnikani,
subdodavatelé

o Od 2007 i podnikatelské projekty
podporované strukturalnimi fondy EU

© Pavel Strach, 2008 - FDI-22

Vysledky cinnostt Czechinvestu

(k 12/2006) Investment stock podle
Pocet projekt(:661 odvétvi (k 12/2007):

Investice: 5 automobilovy (45%)
542 miliard Kc elektronika (12%)
Vytvorena prac. mista: chemie, plasty, guma

154 tisic (130/0)

Investment stock podle
zeme puvodu (k 12/2007):

Némecko (20%) _ o
v , . Czechinvest (2007) Vyrocni zprava.
CeS ka repU bI | ka ( 20 0/0) CzechInvest (2007, 27 Jan) Investi¢ni

projekty agentury CzechInvest.

U SA ( 1 3 0/0) Retrieved on 9 April 2007 from

http://www.czechinvest.org/data/files/r

. Japonsko (9 0/0) ozhodnute-projekty-62.xls
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Uspésnost pobidek v CR

[able 7. Weighing cost and benefits: worst, medium and best case scenarios

[ e 1993 199 1985 1996, 1997 1998 1999 i 0l 2002 Tota, PV

Wowst case {million, CZKP  -177 857 Bi5 -1 BEl -290B £4659 -7373 -17258 22039 -5390 13 148
public defiit per job 31 ale 639 S43 183 1171 1400 Sd0 1556 ed0 | 242
(Thousand CZK )

Best cave{million. CZK) 18 73 132 210 37 452 6300 1558 2016 236 %335
public surplis per job 30 52 1 0 105 125 O 120 &5 142 RO 142
{Thouzmd CZK )

Sawrce; tables 5 and &

Tedal is coleulated as the present value using o discount rate of 5% p.a
Where todal cost 15 the high estimate and total benef1t is the static Jow eshmate
¢ Where fotal cost is the low estimat e and total benefit is the hagh dynamic estimate
Thaddeus J. S. Mallya, Zdenek Kukulka and Camilla Jensen (2004) Are incentives a good .
investment for the host country? An empirical evaluation of the Czech National Incentive © Pavel Strach, 2008 - FDI-24
Scheme. Transnational Corporations 13(1): 109 - 148, p. 138




Investment Promotion

Agencies (IPA)

Zemé

Agentura

o Mista prvotniho kontaktu
investora
m Pred-investi¢ni podpora
m Investi¢ni podpora
m Po-investi¢ni sluzby

o Pomahaji ve vyhledavani
specifickygh lokalit a
dodavatelu

o Navazuji obchodni a
odvetvoveé vazby

o Pomahaji .

v administrativnich
procedurach

o Zprostredkovavaji kontakt
s ,mistnimi vladami na
ruznych urovnich

Investicni prilezitosti

ve stfedni a vychodni Evropé

Poland Polish Agency for Foreign Investment
(PAIZ)

Czech CzechInvest (CI)

Republic

Slovak Slovak Investment and Trade

Republic Development Agency (SARIO)

Slovenia Slovenian Trade and Investment
Promotion Agency (TIPO)

Serbia Serbian Investment and Export
Promotion Agency (SEIPA)

Hungary | Hungarian Investment and Trade
Development Agency (IDTH)

Bulgaria Bulgarian Foreign Investment Agency
(BFIA)

Bosnia & Foreign Investment Promotion

Herzeg. Agency (FIPA)

Estonia Estonian Investment Agency (EIA)

Latvia Latvian Development Agency (LDA)

Lithuania | Lithuanian Development Agency
(LDA)

Russia National Agency for Foreign
Investments (NAFI)

Moldova The National Agency for Attracting

Investments (NAAI)

o Strediska sluzeb pro pobocky v zapadni Evropé

o OEM

m Elektronika
m Automotive
o Firmy, které chtéji prekonat obchodni bariéry
m Zejména Cinské a asijské spolecnosti

m Ale i tfeba US firmy v nékterych odvétvich (napf. ocel)

o Zvlastni vyrobky

o R&D centra

o Expanze soudasnych provozl

© Pavel Strach, 2008 - FDI-26

Pfedpoved’ ristu ve vybranych
odvetvich ve stfedni a vichodni Evropé

Equipment/Year 2005
Automotive $1828
Computer and Peripherals $148.5
Medical Equipment 3208
Consumer Electronics $211.9
Industrial Equipment 1278
Telecom/Datacom $151.0
Military Equipment 3632
Other Electronics * $38.0

2005/2010

2010 CAGR

$383.3 16.0%
$256.6 11.4%
$396 8.8%
$332.9 9.5%
$234.1 12.9%
$245 1 10.2%
$86.8 7.0%

S88S5 18.4%

£ Millions

$1,668.8

* Includes instrumentation, transporiation (non-auto), business,

retail, and education

Visser, A. & Bishop & Associates (2006) Emerging Connector Markets

in Central and Eastern Europe. Retrieved on 9 June 2007 from

http://www.connectorsupplier.com/tech_updates_AV_EmergingEuro_9-5-06.htm
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Montazni tovarny pro auta

ve stfedni a vychodni Evropé
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Deloitte (2006) CEE Opportunities for OEM Suppliers. Deloitte, Bratislava.
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Shrnuti

o Pojem FDI
o DUvody firem k FDI

o VIadni pobidky a taktiky
m Druhy a typy pobidek

o U¢innost a Ucelnost vlddnich pobidek a
taktik

o Pobidky ve svété a v CR
o FDI v CR

o Prilezitosti a stav ve stredni a vychodni
Evrope
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