Cinnosti spojené s projekty a ERP
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Zakladni problém

a pritom
minium informaci
podporujicich
rozhodovani




Takovy obycejny obchodni pripad..

m Tiskarna nekde v Horni Dolni ma maly probléem
Pro fizeni polygrafickych procestl pouzivaji :
= ekonomicky systém Pohoda

m system pro kalkulace, logistiku, rizeni
vyroby a dalsi procesy napsany :

= v zastaralém prostredi FOX PRO

= jednim jedinym ¢&lovékem VISUAL
FQIFH? |

= MS Office




Takovy obycejny obchodni pripad..

m Ostre konkurencni prostredi vyzadujici :
= rychlou reakci na poptavku

= variabilni nabidky a jejich okamzitou
kalkulaci

» zkracovani dodacich termint

m procesy rizene podle flexibilniho workflow
m presné ocenovani ukoncenych zakazek

m zpétné vazby na vnéjsi a vnitrni signaly :
= dlvody odmitnuti nabidek

= dlvody neocekavanych nakladd




Takovy obycejny obchodni pripad..

m Ostré konkurencni prostredi vyzadujici :
m pokryti vSech zakladnich procesu :
= predtiskova priprava (DTP, CTP,...)
= nakup materialu (papir, barvy,..)
m tisk rliznymi technologiemi
= planovani vyroby a dilenskeé rizeni
= dokoncCovaci operace
m Oorezavani
B Shaseni
= vazba
= vysekavani
= generace vydejek a faktur
= sledovani salda a tak dale a tak dale
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Takovy obycejny obchodni pripad..

= Uzkd mista(TOC) — hrozby (SWOT) :

m zastaraly systém, ktery je nutno stale
upravovat

= heterogenni ¢asti IT nastrojd (finance,
kalkulace, vyroba, planovani,
personalistika,..) neposkytuji nikdy presny
obraz stavu — data se mezi aplikace
,prenaseji* — zdroj chyb

= kalkulace je zavisla na chybujicim lidskeém
faktoru

m jeden autor systému, ktery zatim funguje




Takovy obycejny obchodni pripad..

Uzk& mista(TOC) — hrozby (SWOT) :

= internetové aukce uprednostnuji
konkurenty, kteri jsou levnéjsi a rychlejsi

m velikost objednavanych davek papirt a
barev stoji na nepresnych odhadech

naku pCICh (pfi vysokém poctu zakazek, strojl a typQ papiru
je optimalizace nakupu vedouci k nizSim aktivlim pri zachovani
dobre servisni urovne je odhad nakupovaného mnozstvi v Case nad

i T

sily jedince s tuzkou)




Takovy obycejny obchodni pripad..

Prichazi udajny spasitel a nabizi :

= moderni flexibilni ERP systém

m zazemi IT firmy s tradici

= zazemi globalniho dodavatele

Prichazejici mesias ovsem nenabizi :

= znalost polygrafickych procest

= aplikaci, ktera umi tyto procesy ridit a je plné integrovana s
nabizenym ERP

Prichazejici uchazeC o zakazku by musel :

= procesiim porozumét

= aplikaci ve vyvojovém prostredi ERP napsat

= provést implementaci

H
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celosvétove, vyzkousené reseni




Takovy obycejny obchodni pripad..

m Nalezeni vertikaly je spravne !

= jde o cizi firmu, ktera reSeni Print uz
implementovala 100-krat a v rliznych jazycich

Jedna DB

\ Ucetnictvi
Logistika
Nakup a Prode;j
CRM




Takovy obycejny obchodni pripad..

m Usporada se Live Meeting kde se autor

aplikace na dalku predvede :

= nastaveni aplikace

= zakladni funkce a , sweet points"

= fizeni pribéhu zakazky

= Prezentaci prekladaji mistni potencialni
dodavatelé

m Zakaznik je spokojeny a ocekava dalsi akce

m Dodavatel uzavre smlouvu o lokalizaci a sireni
pro urcitou geografickou lokalitu '




Pohled na hlavni obrazovku
aplikace Print

2 Order 20050 James Dailey Ltd. - Case Card

General | Invoicing | Shipment | Foreign Trade || Info || Other &l Order
Sell-Ta Ho, CDEE @2 o 2@ queteno. ... | | a
Sel-to Mame . . . .. . \James Dailey Ltd, | Order Mo, . . . . | 20050 | 11.01.04
Sell-To Aaddress . . . . . 153 Thomas Drive | Invoice Mumber . |, | (¥ showde... [] 3
Sell-To Postal CadefCiky . |GB-C'u'E| 1aEy IEIHCDventrv EIl Salesperson. . . . |SDS EHSDnn';.-' Salesman
Zusk
Sel-ToPhone . . . L | | Fax | | —) Estimator . . . . . | E3l
Sell-To Contact . . . .. Mr. James Dailey Eal Coordinator . . . . |[NYS E3l
Your Reference . . . . . | | Responsible . . [] |N'-.-'S | NYS Superuser
old order number . . L | E3 Status Cods, . . . [ORDER (4] Order confirmati, .
Order Type . . . . . . . | ] Deadline . . . . . | 12.01.04 [#]| - Mext Status
Product Group, . . . . . | 400[#]| Erochures Rejection Code . |, | £l FLA
JobMame, . o 0L kst imposition | Boo-label 00 0 | =]  Change Status |
.. Product Te... Far... | <. C
1. %. &, Type R.. Group Iob | JQuan... Pa... Code (F.. B. Paper Job Mame External Description
B 1 1 ¥ Order 400 4 1.000 32 AR 4 4 223 teskt imposiki.. 1,000 brochures in Format A5 a. .,
< | _
[ lob ] [ Mew Yer, l] [ Mew Job P] [ Qrder l] [ Milestones ] [ Job Ikems ] [ Erink. .. ]ﬂ ﬂ I
[ Job v] [ Estimating ] [ Planning ] [ Specifications ] [ Shiprnents ] [ Irvvaoice/Draft ] [ Mapoweda ] E]




Pohled na obrazovku aplikace
Print (vyrazeni a parametry)

B 299 - Technical specifications for: sheet [ pieces / imposition

Sheat Mo, . . . 1| af 2 Job Tkem Mo, . . . 1| of 1 . -l-
Description . . | |

Paper Item o. [] | 223: Quantity . . . [] | 1oo0||  1om0]

zakin Princess

. " o | Colors Frant . [] varnish Front . [ ]

aper Qualley . . Colors Back, . . . Varnish Back . [_]

Grammage . . . . 115,00
J 115,00 Different Colars. .. 4|l colors |
Paper Sheet For... Pages with ... [ ] Total/subject | 32

CEETTTTIR) 900 Format Code . [[] |45 |

Sheet Format code :l A De.pth """ Ccln]:ugate El
Sheet Depth, . . . ® Width L L Conjugate ...

sheetwidth. . . .|  aoo| O Imposition ... [IMP-002 )
Printing met... [ | |'-.-'-.-'nrkann:| Turn Ell Pagesin sh... [] Reverse Fla..,

Printed sheet/ful... |:| Job Ttems on th... 32 17 20 !

by in block, | . I:I Replace, Ijl
End Quantity . . . [] Sukarmatic Resid, .

SCrap . e 00 Jo...  Qua...  Addition... | Calors Fr,
Sheet. . . .. . . O »| 1 1000 1000

Quankity of she. ., 1

Tokal o ... p | 5

[ Sheet 'r] [ Mew Job Item ] [ Processes ] [ Procesflow ] [Sheet Param...] [ Pages ] [ Zavit ] [ Napovéda




Takovy obycejny obchodni pripad..

= Nékteré dlvody, které vedou dodavatele ke
smlouve s autorem aplikace Print :

= analyza mistniho trhu (SWOT,GAP)

= ocekavani opakovanych prodejl — slibny trzni
segment

= analyzy konkurence na trhu

= mozna spoluprace kvalifikovanych zdrojt v
zahranici (prodej sluzeb)




Polozky projektu..

a Cinnosti

= ziskani nutnych znalosti z polygrafie
= Uvodni skoleni

= jmenovani tymu a jeho vedeni

= rozpocet (naklady a ,business plan"-

VYynosy)
= |okalizace jazyk X->CSY

= Uprava ERP a Print pro ceské podminky
m zvladnuti vnitrni logiky aplikace
= dalSi, podrobnegjsi skoleni




Polozky projektu..

m Cinnosti
= preklady marketingovych materiall a jejich tisk
do schvalenych Sablon

= vytvoreni PWP prezentaci nutnych pro dalsi
obchodni aktivity

= vytipovani prospektll — segmenty trhu
= pojmenovani prinost a ,selling against™

m prezentace u vybranych zakaznikl a reakce na
otazky- zpétna vazba zvysuje znalosti o
procesech a zvyklostech v oboru

= generace upravenych cenikl pro aplikaci Print




Polozky projektu..

a Cinnosti

m organizace seminare typu ,,K|ck Off“
(,slavnostni vykop") - _ T

= kde a kdo a co a proc a kdy
® priprava prezentaci
= pozvanka a jeji graficka a obsahova uroven
= zaslani pozvanek a zpétna vazba (follow-up)
m Kick-Off

= zmapovani zajmu a Uprava strategie a
planovani zdrojl




Polozky projektu..
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Polozky projektu..

m Cinnosti
m podpis smlouvy s pilotnim zakaznikem

= Implementace systému (pouze vybrané cinnostiy
= studie, analyza, cilovy koncept,...
= Uvodni skoleni
= Upravy systemu
m testy uprav

= prevody dat a nastaveni tkzv.
technologickych , master data"

= prodej licenci a pripadné HW prostredkd
= Zmenova rizeni




Polozky projektu..

a Cinnosti

Implementace SYStémU (pouze vybrané &innosti)
= Skoleni na jiz realnymi daty naplnéném
systému
= inventury a prevody zUstatk{ na Gctech
m ostry start |
= dohled za chodu

I Znalosti spojené s fizenim projektu




Dopad| projekt uspéesne ?

MAX - Maximalni 100%-Planovana
hodnota

dosazitelna hodnota

Snimek 1

80%-Prahova
hodnota




DalSi mozny projekt..

= Hotelovy retézec Rocco Forte * * * * *

m Kde ? (2x, Skotsko 1x, Némecko 2x, Praha 1x,Rim, Florencie, Swiss,
Rusko ....)

o V)'/bér pOUiltéhO SW (vybrand firma pro dodavku Ucetniho

back end systému ERP : Serenissima Informatica, Padova)

O V)'/bél’ lokalniho partnera (CZ MS Dynamics NAV partner

X : pozadavky -> stabilita, znalost mezinarodniho prostredi, jazykova

pripravenost, reference v zahranidi,... )

= Milano (serverova farma pro vsechny hotely)

= VSechny hotely pouzivaji stejnou ucetni
OSNOVU (USoA) — mimo jiné jednodussi konsolidace (IFRS)

m Vybér hotelového SW a ucetniho SW




Zakladni koncept (pre

General Ledger

Bark. Accolnts
= Budgets
= Account Schedules
Analysis by Dimensions
= Payment Order
= Bark Statement
= Payment Journals
= General Journals
= Cash Register Documents
#-[ Intercompany Postings
+- [ Reports
= VAT Return
= Issued Payment order
= Issued Bank Statement -

General Ledger

Fixed Assets

], =)

ﬂ Sales & Receivables

_.;I Relationship Management

j Service Management

&

Purchases & Payables

444

Inventory

44

Warehouse Management

_{‘3 Manufacturing

_!.}3 Capacity Requirements Planning

4
il

£ Ml I

Resources

Jobs

Human Resources

E Commerce Portal

PERENLSSTH

[ |

# Microsoft Dynamics

k dani z pfidané hodnoty
2a zdanovaci obdobi: mesic [ 5| etvrer] | k[ ]
[T pacesmess [ ] [Z ] osovataenttworan ks 56 | |
[ ] nepstce aanss 1as5,6.5 108 [ ]
B. ODDIL - dan z pfidané hodnoty
1. Proskrtéte (X) nevzniklai daniova povinnost
I, Povinnost piiznat daii za Ziklad dané Daii na wstupu
1. uskutecnéna zdanitelna pinéni s mistem plneni v tuzemsku
210 | se zékladni sazhou dané 50 10
215 | se snifenou sazhou dané 0 1
2,porizeni 200z 2jiného clenského stitu 5 16 2 F 17 ods.  pism. o) mimo § 19)
220 | se zikiani sazou dané 242 a7

e B A = s
- BT RO Ty
= PRI T Pt |

Tyt I
e ey =1
fat = |

- 847

Czech strings

Dataport




el

Czech strings

Preklad textovych retézct pro komunikaci

Protel<->Dynamics NAV do cestiny (nutna
znalost terminologie a jazyka)

B | C | D | E |
| 745 57002 Option String | Period Fiscal Year Chdobi,Fiskalni rok
| 746 | 57002 Field Name Accrued/Deferred Amount Type Typ Castky na Casovém rozliseni
Acerued Income Accrued Charge, Deferred [Frijmy pFistich obdobi Vydaje pristich obdobi Naklady
| 747 | 57002 Option String | Charge Deferred Revenue pfistich obdobi,Wynosy pFistich obdobi
| 748 | 57002 Field Name Changed Original Data Plvodni data zménéna
| 749 57002 Field Name Journal Template Name MNazey Sablony deniku
| 750 57002 Field Name Document Type Typ dokladu
751 57002 Option String |, Order Invoice, Credit Memo Objednavka,Faktura, Dobropis
- o | 752 | 57002 Field Narne  Journal Batch MName Nézev listu deniku
tlalatod R ELE | 753 57002 Field Name  Line Mo Cislo Fadku
- | 754 | 57002 Field Name G/L Entry Mo. o Cislo vécné polozky
| 755 57002 Field Name Processed Flag Cislo vécné poloZky
| 756 | 57002 Field Name  Deferred Posting OdloZené zalttovani
757 | 57002 Field MNarme  To be Deferred Zahrnout do pfistich obdobi
| 758 | 57002 Field Narme  Document No. Cis. dokladu
| 759 57002 Field Narne  Line Mo Ciglo Fadku
| 760 57002 Field Mame | Account Mo Cislo Uty
3 | 761 57002 Field Name | Account Description Mazev Ut
e R | 762 | 57002 Field Name  Balance Account No. MNézev rozvahoveho LSty
| 763 | 57002 Field Name Balance Account Description Rozvahowy Udet - popis
| 764 | 57002 Field Narne  Amount Castka
| 765 | 57002 Table Accr/Def Amount Journal Header Hlavitka deniku pro Castky na Casovém rozliseni
| 766 | 57002 Text Constant Mo journal line data found | Y Fadku deniku nebyla nalezena Zadna data |
| 767 | 57002 Text Constant | Date in Closed Feriod Daturn v uzawfeném obdobi
| 768 | 57002 Text Constant |Initial Date not in Actual Fiscal Year Poéatedni datum nespada do stavajiciho fiskalniho roku
| 769 | 57002 Text Constant | Final Data < Initial Data Koneéne daturn < Pocatedni datum
| 770 57002 Text Constant |Journal Amount Missing Vo deniku chybi Gastka
Tento typ neni povoleny pro opoZdéné zaldtovani OdloZené
771 57002 Text Constant | Type Mot allowed with Def. Amount Delayed Posting casthky
Zalétovani QdloZené Castky na Gasové rpzliseni neni
| 772 57002 Text Constant |Def Posting not allowed with Journaling Period = Period povoleno pokud se perioda zapisu = Obdobi
Typ UEtu %1 neni platny Oétovani OdloZené Eastky na
773 57002 Text Constant |Account Type %1 not valid for Deferred casove rozlideni
| 774 | 57003 Field Name Section Type Typ sekce
775 57003 Option String |, Sale, Purchase, G/L Ledger Prodej Nakup, Hlavni kniha




Rozvaha ( | nastroje ucetni schéma)
General Ledger g TXofnd 5
oty Mazew . . ... ... .. ROZVAHADY
S ) Ucetni schéma ROZVAHA
= Bark Accounts islo fady | Popis Typ 5. Soutet ke d",;ipl nEm rc;?_aﬂ'flggn?
= Budgets 001 AKTIWA CELKEM Yzorec BOO1+KOO1 W HE-2.des. miF kD
= Account Schedules 002 Pohledavky za upsany zakladni kapital Yzorec  BOD2+KOO2 T 1[5 1 31wt ek ot Q
=3 Analyss by Dimensiors 003 Dicuhadabi majetek Vzorec  BOO3+KOO3 | T I
=3 Payment Croer 004 Dlouhodoby nehmotny majetek Yzorec  BOO4+KOO4
2 Berk Statement 005 Zfizovac! widaje Yzorec  BOOS+KOOS
8 Payment Jumnds 006 Mehmotmé vysledky wizkumu a wvoje Yzorec  BOOS+KOOB et o . e e ea 4ot as amacs
3 GOTet s 007 Software Vzorec  BOO7+KDO7 N "y S
2 Cash Register Documents — . - - :
aoe Ocemtehqa pra\,-a \zorec  BODS+KODS AATIVA CELMEM aan 2 394 o2 A = 30 A 10 arr an T
(3 Intercompany Postings
. 009 Goodwil (+/-) Yzorec  BOOS+KO09 - il :
IReports
= VAT Retum 010 Jinf dlouhodoby nehmotny maJetekI Yzorec  BOL0+KO10 - Hashes s
3 Issted Paymert orcer 011 MedokonZeny diouhodoby nehmotny majetek  Wzorec  BO11+k011 N S
= Issued Bark Statement 3 012 Poskyinute zalohy na dlouhodoby nehmotny ... Wzorec  BO12+K012 S b
—— = 013 Dlouhodaby himotny majetek Wzorec BOL3HKO13 P | e s e
_j General Ledger > 014 Pozetrky Wzorec  BO14+KO14 L |
015 Stavby Vzorec  BOIS+KD1S B e
j Fixed Assets R o A Goadwil (+ n
016 Sarnostatné movite vBci a soubory movitych ... Vezoreo  BOLE+KOL6
ﬂ Sales & Receivables 017 Péstitelské celky trvalich porostd Vzorec  BO17+KO17 i
L. 018 Zakladni stado a tadng zviFata Yzorec BO1S+k012 T
j Relationship Management . . . 1 astejensté cilohy na disuhcdely nenmasny myse 2
019 Jinf diouhodoby hmamy majetek Yzorec  BO19+kO19
@ — P—
_é Service Management 020 Medokonéeny diouhodoby hmotmy majetek Yzorec  BO20+K020 - -
021 Paoskytrute zalohy na dlouhodoby hmaotng ma... Yzorec  BOZ1+K021
ﬂ Purchases & Payables S i N 2 i
022 Ocefiovac rozdil k nabytérmu majetku (+/5) YVzorec BOZ2+KDZ2 T — — - —
j Inventory 023 Dlouhodoby financni majetek Yzoreo  BOZ3+K023 -
g il 4 i i i =1 L
j e — 024 Podily v ovladanjch a fizenych osobach Yzorec  BOZ4+k024 3
025 Podily v Ofetnich jednotkach pod podstatnym... Vzorec  BOZS+KO2S -
_@ Manufacturing 026 Ostami diouhadobé cenné papiry 2 podily vzorec  BO2GHKOZ6
_@ R - 027 Pljcky a Gvéry - ovladajici a fidicl osoba, po... Vzorec  BO27+K027 T T
028 Jiny diouhodoby finanéni majetek Yzorec  BO2E+KO28
ﬂ Resources 029 Pofizovany diouhodoby finandni majetek Yzorec  BOZ9+KO29
j Tobs 030 Poskytruté zalohy na dlouhodoby finanéni m... Vezorec  BO30+K030
= 031 ObEEng aktiva Yzorec  BO31+K03L1
7 Human Resources 032 Zasohy Vzorec  BO32+K032
1 033 Material Yzorec  BO33+K033
FU Commerce Portal
034 Medokontena vyroba a polotovary Yzorec  BO34+k034
] @eRENLISLITIH 035 ‘jrobky Vzorec  BOSHKOIS
k x ¢ o8 p 8 71 (o




Uniform System of Accounts

[ﬂlncnmefﬂalante [ﬂﬂccnuntﬁrpe [ﬂrvhppingwcnuntsynte[jﬂnaly‘tic [ﬂ&echdescriptinn
Cusig
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Other Debtars - Insurance Advances Premium Payment Balance Sheet Posting 381 100 Naklady pristich obdobi- pajisténizaméstnanct

Prepaid rent BalanceSheet Posting 381 200 Naklady pristich abdobi- najemné

Prepaid Insurance BalanceSheet Posting 381 300 Naklady pristich obdobi- pajisténi budovy a odpovédnosti
Prapaid Licences & Parmits Balanca Shast Pasting 381 310 Naklady pristich obdobi- licence a pavaleni
Prepaid Maintenance Contracts Balance Sheet Pasting 381 400 Naklady pristich abdabi- provazni naklady
Prepaid Sales & Marketing Balance Sheet Pasting 381 500 Naklady pristich obdobi-Sales& Marketing
Prepaid - Property taxes Balance Sheet Posting EL 600 Naklady pristich obdabi- danznemovitosti
Financing Casts Balance Sheet Pasting 381 700 Naklady pritich abdobi- naklady nafinancavani
Brand BalanceSheet Posting 381 800 Naklady pritich abdobi- rebranding

Pre Opening Cost BalanceSheet Posting 381 300 Naklady na zprovoznénihatelu

GRHNI-Staras BalanceSheet Posting 383 100 Vydaje pristich obdabi- stack

GRNI NanStares Balanca Shast Pasting 383 200 Vydaje pristich abdabi- non-stack

Deferred Incame Balance Sheet Pasting 384 100 Vynosy pristich abdabi

Deferred Incame Other Balance Sheet Posting 334 200 Vynosy pridtich obdobi-jiné

Deferred Income -Subscription Balance Sheet Posting 184 300 Vynosy pristich abdabi

Guastledger [Accrued Incame) Balance Sheet Pasting 386 100 Prijmy pristich abdabi- newfakturavang trzby
Accrued Income- other BalanceSheet Posting 386 200 Prijmy pristich obdabi- ostatni

Accrued Revenues (pfijmy pfistich obdobi)
Income (prijem nebyl zatim realizovan)

Hlavni kniha < Zakaznik




Dalsi mozny projekt —Automotive, Appliances

Transfer between
locations

Packaging & Batch
operations

Material consumption
in the production
process

’ Customer

Production operations

Receipt of output
from the production
process

Production
Operations

Input of the
defective tem

Slitting Final & Semifinishedd e e A

Levelling AUEEAIEES DilG defective tem - ~

Shearing Production Process *
Decizion of Gualty * e

Combi operation
Pressing
Falishing

management

— "

Guality Management

subsystem

0 -




Quality is King : fn? is Quality ! |
AN I.Microsof“t Dynamics

Financial Management
/| Warehouse H . _l?\; Manufacturing [ [ 1 [] l «I Warehouse ] f_'ﬂj Sales & Marketing
j Inventory Capacity Planning 110 :

= Inventory I:l.

S
Stock > A== - Customer
Dispatch %
;;;;;;;;;;;;;;;;;;;;;;;;;; "
Slitting A
Levelling
Subloads
Shearing
Combi
o Loads
Pressing

Plannin

Register of work spent in Production Reservations Packaging and batches

Bespoke Functionality

jared by Miki Skorkovsky




Podélneé a pric

RTS

WIP
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| 17 Processing Level

| | 2™ Processing Level

Line 1

Line 2
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Znalosti metod nutnych pro fizeni procesu

m Teorie omezeni

= Metoda kritického retézu

= Myslenkové stromy

= Prltokové Ucetnictvi
Balanced Scorecard
SWOT a Gap Analysis

MS Office (Word,Powerpoint a Excel)
ERP systém a jeho logiku
Rizeni logistiky

Rizeni financi a controlling
Rizeni vyroby (MRP a MRP-II)
Analyza trhu




Znalosti metod nutnych pro fizeni procesu

Pravni aspekty smluv

Rizeni naklad®

Cizi jazyky

Zakladni znalosti IT architektur

Metody fizeni projektl

Business Analytics a aplikace s tim spojené

Metody pro podporu rozhodovani
= Rizeni rizika
m Zaklady marketingu




Business Analytics — some reason why to discuss

m The datais not all in the ERP

- m The tools are rigid and hard
s toylearn

m The tools don’t reflect how we
work today

m They don’t span the continuum
of needs
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preadsheets Scorecards

IM/chat
pelvspapers Financial reports
tings . Documents
Ema! Portals
Slide decks Business books
Webcasts
RSS feeds Presentations
Project plans
Intranet
Blogs Dashboards
Magazines Analytic
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Source: “Creating the Office of Strategy Management” by Robert Kaplan and David P. Norton, Harvard Business School, April 2005




Managing Through the profit valley

Initially, most partners business are run by one or two
founders, who manage every part of the business :
sales and marketing, project management, service
delivery management, accounting, sub-load and load,
collection, HR and many many more....

Those guys are responsible for performing
all day-to-day functions of their business




Managing Through the profit valley

m As their business grows over 10 employees, it is
impossible to perform all their role properly.

m Cash flow becomes erratic (chaos)

m Projects go offside,

m Filling pipeline is a struggle

m Revenue stays still strong but profitability drops

m Company is trapped in the ,Profit Valley“
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Managing Through the profit valley

m How to escape the profit valley?
® How to avoidit ?

m First key

®m Maintain revenue velocity and the momentum of the new
customer adds. You cannot afford to take the foot of the gas
if you want to climb out of the valley

m The portfolio of the customers must be some smaller and
some larger

L m Second key

m Maintain high level of service quality to avoid discounting and
- efficiency factor

m Sure Step methodology of project Management
m Help desk
m Right tools and right people




Managing Through the profit valley

m Third key

m Financial management control and cash flow is the king

m Invoice quickly and pay consistently (but not early !!!)
m To maintaining Cash- to-cash cycle as short as possible

m Fourth key

m Software package handling all aspects of financial customer
relationship and project management




Driving
siness

required
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Systems
required

Personnel

Processes

Financials

Managing Through the profit valley
| Businesscontrolneeds |

General Management

Max cash flow,
Collecting early,
paying not early

Project

Maintaining revenue
velocity, good
Marketing machine

Full time CFO with
excellent knowledge

Reduce scope creep
Efficiency factor
Utilisation

Key staff
(no job hopping)

by Key business
objective above

Rigorous FM driven

Continuous
Recruiting and
training

Mixed team
(juniors and seniors)

Application of the
Good project

Methodology (Sure Step)

&

Dynamics NAV

Dynamics CRM

Project Management
Software
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Dé kUJ' Zd pOZO I'M OSt Kdyz kazdy tahne za jiny

Bude umist&no na webu ve studijnich materidlech konec provazu, projekt
se nepodari...




