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Main problem

..and at the same
time a

minimum information
which could be used
for making decision




A simple business case....

m Printing Company in Upper Lower Corner village somewhere in
backwoods has a small problem :

They use for managing printing procedures :

® a very basic economic system Sunshine written by Six
grade student (a son of the owner) — written in Pascal

m another different systems for quotes calculation,
logistics, production planning and control written in :
m vobsolete FOX PRO [Ti%

m by 3 different programmers from 3 different companies
= MS Office Fin

Microsoft' e —J

Office




A simple business case....

Competitive market requires :

fast reaction to quotes

variable quotes and their immediate costing (calculation)
shortening of delivery times

shortening lead times

reduction of inventory values (paper)
quality improvement
processes driven by flexible workflow

exact evaluation of finished jobs (production orders) in order to
know real costs

m feed backs to external and internal signals such as :
m reasons of quotes dismissals
m reason of unexpected costs




A simple business case....

m Competitive market requires :

m Modern and efficient SW tools to control these processes :
m prepress: desktop publishing, computer to plate, ...
m purchase of material (paper, colors,..)
® imposition
m printing using different technologies (sheets, rotary press,..)
m production planning and shop floor control
m finishing operations such as

B cutting
m gathering
m stitching
m flexible invoicing
m on-line accounting and so on and so on
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A simple business case....

m Bottlenecks (TOC) — Threats (SWOT) :

m obsolete information system, which requires all time
some changes, patches,...

all parts of information system form an heterogeneous
is IT tools heterogeneous hydra (finance management,
costing, production, inventory, HR,... ,which never
provides user with real picture of the business

® inaccurate data from one application is inherited by
another one, so the picture of the business always late

m Costing depends on human failing factors
m one author of every single subsystem

m these authors never meet each other to
coordinate their efforts...




A simple business case....

m Bottlenecks (TOC) — Threats (SWOT) :

m internet auctions favour competitors which are cheaper and
faster

m the size of paper and colour purchase orders are based on
inexact assessment of purchasers (if we have a lot of orders,
types of papers, various machines and so on, the optimum
assignment of the purchase batches sizes is beyond ability of

human being with paper and pencil)




A simple business case....

m  Messiah arrives and says : “ | have for you this :“
= modern and flexible and standard ERP system

m background of global IT vendor

On the other hand an arriving messiah did not offer: £

m the knowledge of printing industry
m printing application fully integrated with standard ERP

m  Arriving applicant must :
m understand processes in printing industry

m be able to write printing application using development tools
(languages) of standard ERP system

m implement the solution

m OR instead of these three blue marked points to find already
existing vertical solution for printing industry, which is used all
over the globe




A simple business case....

m Finding a vertical is right !

m Let say, that we have found a foreign company with Print
SOLUTION ,which was implemented 100-times and in different

languages
ERP 1 One database only
Other standard \ fcc-ot:.ntmg
ERP modules : OBISTICS
SeTicel T —— Purchase and Payables
Human Resources Sales and Receivables
Business Analytics.. Standard production

CRM




A simple business case....

m Live Meeting:

m application setup

m basic functions and a ,,sweet points”

m business case workflow (all the stages)

m Customer is happy and awaits consequential
actions

m Vendor signs a contract about localisation and
selling in pre-determined geographical area




A simple main form of printing application PRINT
integrated to ERP Navision

2 Order 20050 James Dailey Ltd. - Case Card

General | Invoicing | Shipment | Foreign Trade || Info || Other &l Order
Sell-Ta Ho, CDEE @2 o 2@ queteno. ... | | a
Sel-to Mame . . . .. . \James Dailey Ltd, | Order Mo, . . . . | 20050 | 11.01.04
Sell-To Aaddress . . . . . 153 Thomas Drive | Invoice Mumber . |, | (¥ showde... [] 3
Sell-To Postal CadefCiky . |GB-C'u'E| 1aEy IEIHCDventrv EIl Salesperson. . . . |SDS EHSDnn';.-' Salesman

Zusk
Sel-ToPhone . . . L | | Fax | | —) Estimator . . . . . | E3l
Sell-To Contact . . . .. Mr. James Dailey Eal Coordinator . . . . |[NYS E3l
Your Reference . . . . . | | Responsible . . [] |N'-.-'S | NYS Superuser
old order number . . L | E3 Status Cods, . . . [ORDER (4] Order confirmati, .
Order Type . . . . . . . | ] Deadline . . . . . | 12.01.04 [#]| - Mext Status
Product Group, . . . . . | 400[#]| Erochures Rejection Code . |, | £l FLA
JobMame, . o 0L kst imposition | Boo-label 00 0 | =]  Change Status |
.. Product Te... Far... | <. C
1. %. &, Type R.. Group Iob | JQuan... Pa... Code (F.. B. Paper Job Mame External Description
B 1 1 ¥ Order 400 4 1.000 32 AR 4 4 223 teskt imposiki.. 1,000 brochures in Format A5 a. .,
-
< | >

[ lob ] [ Mew Yer, l] [ Mew Job P] [ Qrder l] [ Milestones ] [ Job Ikems ] [ Erink. .. ]ﬂ ﬂ I
[ Job v] [ Estimating ] [ Planning ] [ Specifications ] [ Shiprnents ] [ Irvvaoice/Draft ] [ Mapoweda ] E]




sheet M. . . . 1) of 2
Paper Ttem Mo, [ | 223|
patin Princess |
Paper Quality . . . |PAPER. |
Grammage . . . .
Paper Sheet For, ..
(Eecesmns ) ool

Sheet Format code
Sheet Depth, . . .
Sheet width, . . .
Printing met... |:|
Printed sheek/ful. ..

10
0l ®
sw O

“tork and Turn (=]

1

End Quantity . . .

o] [

ERP Navision (imposition and colours)

B 299 - Technical specifications for: sheet [ pieces / imposition

Job Them Mo, . . . 1 of 1
Description . . | |
Quantity . . . [] | 1000 || 1000 |

Colors Frant . [] varnish Front . [ ]
Colors Back, | . . Varnish Back . [_]

Different Colars, .. 4 k?‘ Calors ]

Another form of printing application PRINT integrated to

Pages with ... [ ] Total/subject | 32

Format Code . [ ] |AS |

Depth . . . 0 . Conjugate ... El 1 1e 13 4
Width L L Conjugate ...
Imposition .. [IMP-D02 e
Pagesin sh... [] Reverse Pla...
Job Tkemns on th... 3 17 20 20
Qb in block, | I:I Feplace, Ijl
Automatic Resid. .,

Jo... | Qua... Addition... | Colors Fr,

; 1 1000 1000
£ I >
Pages [ zawit || mapoveda

[ Sheet 'r] [ Mew Job Tkem ] [ Processes ] [ Procesklow ] [Sheet Param...] [




A simple business case....

m Some reasons which persuaded ERP
vendor to sign a contract with vendor of
vertical solution PRINT:

m local market analysis (SWOT,GAP Analysis)

m expectation of repetitive sales — promising market
segment

m analysis of the competitors
m possible co-operation with other PRINT
experts abroad (sales of services)




Project entries..

m Activities
m acquire necessary printing industry knowledge

® introduction training provided by supplier of PRINT
application (vertical solution)

m team building
m budget (costs ,business plan®- revenues)
m language localization ENG->CZE

m modification ERP and a Print for Czech conditions
(market specifications and legislation)

m cope with inner application




Project entries..

m Activities

m translation of marketing material (fact
sheet) and its printing in compliance with
predefined templates

m creation of PWP presentation for selling
m prospect prediction — segments of market
m naming of benefits ,selling against”

m presentation to chosen prospects and
reaction to questions- use of feedbacks to
improve knowledge of printing industry

m Print price list generation




Project entries..

m Activities
m ,Kick-Off meeting

mwhen, who, what and why (Kic e

m PWP presentation

minvitation, graphic design
mselling invitation and follow-up
m Kick-Off

mmapping of interests, business strategy
modification and resource planning
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P rOj e Ct e nt ri eS...(wiII be part of Critical Chain theory, which will

be show to students later)

Human Powecad Vehicls - Gankt Chart |

N LT 17 | Projected | Y Milestones

Date Shro0s | | | fAstuat T | | [ " [ 0 [ il

- | September | Getober | Mowvemnber | December | January | February March April (=T Hours

Week [1]z]zJafa[2]3la[1[a]a]a[1[2]afal1T2]aa]1]2a]a]al1]2]s]a 1]a]3]a[1[2]3[4]| wWarked
Pisnning/ | | |
Oirganizatesn (=]
Resnarch S
Buainstoming T
Tandem Biks 2
Tesl
Test Fixture
Design & Manuf | 05
2nd Semester | i
Pianning 1

bed
Frmg_tﬂl____ nal 12
Saearsg Design 15
Frame Design =]
Paits Acquind 5
;
Equipment I: &
Pratatype ]
Comstauchion :[ | 400
Fuii’iyl-‘gﬂn‘m& ' 1 -
Constructcn
Fmtolype
Tetting 15
Final Vehicle
Construstsen il
Wabite 3|
Fundsaising 3
Proseniateon 1 233
Comestdion 1]
Presentateon 2 15
aoE 15
Tearwiel Tirme =1
Final Repant L
1355




Project entries...

m Activities
= contract signature with pilot customer
= SYStem implementation (only some important activities are

mentioned here.. )
= feasibility study, analysis, target solution draft ......

= introduction training
= system customization
= tests of introduced modifications

= data transfers and setup of technological , master
data"

= generation and selling licences and HW tools such as
servers, ...

= change management




Project entries...

m Activities
System implementation (only some important

activities are mentioned here.. )

® training with real data in the ERP system

m stock taking and transfer of balances on
accounts

m sharp start
m support and surveillance

Necessary knowledge for project management




PrOJECt SucceSSfUI ? (from Snapshot 0 ->Snapshot 1)

100%-Planned

MAX — Maximum which Jpore s
‘ value

could be attainable -t

*

J v PURCHASE 15%
CRM 20%
INVENTORY
10%

FINANCE 15%

PRODUCTION
20%

Snapshot 1 SALES

80%-Threshold
value




Another possible project.

m Hotel chain Rocco Forte * * * * *

] Where? (Great Britain 2x, Scotland 1x, Germany 2x, Prague 1x,
Rome, Florence, CH, Russia ....)

m SW choice (chosen company for delivery standard accounting

package of ERP and cooperation with author of hotel vertical solution :
Serenissima Informatica, Padova)

O ChOice Of IOcaI pa rtner (CZ MS Dynamics NAV partner X

: requirements -> stability, knowledge of international business,

languages, references- testimonial abroad, ..)

® Milano (server farm for all hotels )
m All hotels using same chart of account

(USoA=Uniform System of Accounts) — simple consolidation (IFRS)

m Choice of hotel SW and accounting SW




Another possible project...

L} 50 Petershurg

AFF Edinburgh
}F Manchesier
5T randon A gerlin
51 Brussels
12 ! - Prague
1 F:ra:l._tf\l;ll't Dipining 2008
S maunich
57 Geneva
%4 Florence
}F Rouma
S swily
Dipening 2008
51 naarrakach

Opening 2000




Another possible project




Basic Concept (survey)

Bank Accolnts a PRIZNANI \AT report

Budgets k dani z pfidané hodnoty
Acoount Schedules 22 zdafiovaci obdobi: mésic |9 | ervrte | ok [ ]
Analysis by E(:;menswons [T o 7] [ oo ]
Payment Order
v | ]
Bark. Statement
= Payment Journals
= General Journals B. ODDIL - dan z pfidané hodnoty
= Cash Register Documents
It Post 1. Proskréte (X) nevznikla i daiiova povinnost
H L Intercomparty’ Fostings Il. Povinnost piiznat daii za Zaklad dané Dai na wistupu
+- [ Reports 1.uskutecnénd zdaviteln pinéni s mistem plnéni v tuzemsku
E VAT Reu_’"—n 210 se zékladni sazhou dané 50 10
215 se snizenou sazhou dané 10 1
= Issued Payment order 2. poiizeni 2o zjiného clenského stitu (§ 16 m\g“ﬂ odst. 6 pism. e); mimo § 19)
= Issued Bank Statement 3 220 | s zakaant sazvou wans 20 a7

General Ledger

], =)

P
A s AR D

Fixed Assets ]
ro-EEEil s R I
I

Sales & Receivables

Service Management

Purchases & Payables

sil
_.:I Relationship Management
BT
=5

Inventory
Warehouse Management a
_,(;3 Manufacturing - s L ——

_,g Capacity Requirements Planning

| Resources

j Jobs

:‘ﬂ Human Resources

E Commerce Portal

2) SERENISSIMA

Dataport

D { Microsoft Dynamics ‘1




Translation of text strings used for
communication Protel<->Dynamics NAV to Czech
la NguUage (necessary knowledge of terminology and language)
| C | D | E
| 745 57002 Option String | Period Fiscal Year Chdobi,Fiskalni rok
| 746 | 57002 Field Name Accrued/Deferred Amount Type Typ Castky na Casovém rozliseni
Acerued Income Accrued Charge, Deferred [Frijmy pFistich obdobi Vydaje pristich obdobi Naklady
| 747 | 57002 Option String | Charge Deferred Revenue pfistich obdobi,Wynosy pFistich obdobi
| 748 | 57002 Field Name Changed Original Data Plvodni data zménéna
| 749 57002 Field Name Journal Template Name MNazey Sablony deniku
| 750 57002 Field Name Document Type Typ dokladu
751 57002 Option String |, Order Invoice, Credit Memo Objednavka,Faktura, Dobropis
N - o | 752 | 57002 Field Name Journal Batch MName l\'Jézev listu deniku
b B | e P | 753 57002 Field MName  Line Mo Cislo Fadku
[ S — . | 754 | 57002 Field Name G/L Entry Mo. o (;islo veécné poloZky
| — | 755 57002 Field Name Processed Flag Cisla vécné poloZky
84 7 | 756 | 57002 Field Name  Deferred Posting OdloZené zalttovani
I3 757 | 57002 Field MNarme  To be Deferred Zahrnout do pfistich obdobi
: . 758 57002 Field Name Document Na. Cis.dokladu
: Czech strings 759 57002 Field Neme  Line No Cislo Fadku
| 760 57002 Field Mame | Account Mo Cislo t&tu
- R 4 | 761 57002 Field Name  Account Description Néazev Ut
e — Sl L= loid | 762 | 57002 Field Name  Balance Account No. MNézev rozvahoveho LSty
| 763 | 57002 Field Name Balance Account Description Rozvahowy Udet - popis
| 764 | 57002 Field Narne  Amount Castka
| 765 | 57002 Table Accr/Def Amount Journal Header Hlavitka deniku pro Castky na Casovém rozliseni
| 766 | 57002 Text Constant Mo journal line data found | Y Fadku deniku nebyla nalezena Zadna data |
| 767 | 57002 Text Constant | Date in Closed Feriod Daturn v uzawfeném obdobi
| 768 | 57002 Text Constant |Initial Date not in Actual Fiscal Year Poéatedni datum nespada do stavajiciho fiskalniho roku
| 769 | 57002 Text Constant | Final Data < Initial Data Koneéne daturn < Pocatedni datum
| 770 57002 Text Constant |Journal Amount Missing Vo deniku chybi Gastka
Tento typ neni povoleny pro opoZdéné zaldtovani OdloZené
771 57002 Text Constant | Type Mot allowed with Def. Amount Delayed Posting casthky
Zalétovani QdloZené Castky na Gasové rpzliseni neni
| 772 57002 Text Constant |Def Posting not allowed with Journaling Period = Period povoleno pokud se perioda zapisu = Obdobi
Typ UEtu %1 neni platny Oétovani OdloZené Eastky na
773 57002 Text Constant |Account Type %1 not valid for Deferred casove rozlideni
| 774 | 57003 Field Name Section Type Typ sekce
775 57003 Option String |, Sale, Purchase, G/L Ledger Prodej Nakup, Hlavni kniha




General Ledger

= Bark Accounts
= Budgets
& Account Schedules
=3 Analysis by Dimensions
=3 Payment Order

=3 Bark Statement

= Payment Journals

=3 General Jourmas

&3 Cash Register Documents
(3 Intercompany Postings
#(d Reports

= VAT RefLim

=3 lssued Payment order

=3 Issued Bark Statement:

_j General Ledger

j Fixed Assets

o

j Sales & Receivables

j Relationship Management

_g Service Management

ﬂ Purchases & Payables

j Inventory

j Warehouse Management

_@ Manufacturing

_@ Capacity Requirements Planning

ﬂ Resources

j Jobs

;ﬂ Human Resources

E-] Commerce Portal

2 SERENTSEITR

Balance sheet (generation using accounting schemes —

will be introduced to students )

s
Mo rovvawd (1 Accounting scheme RoZvANA
islo fady | Popis Typ 5. Soufet ke d",;ipl e rc;?_aﬂ'flggn?
001 AKTIWA CELKEM Yzorec BOO1+KOO1 W HE-2.des. miF kD
002 Pohledavky za upsary zakladni kapital Yzorec  BOO2+KO02 I 1[5 I stk o Q
003 Dicuhadabi majetek Vzorec  BOO3+KOO3 | T I
004 Dlouhodoby nehmotny majetek Yzorec  BOO4+KOO4
005 Zfizovac! widaje Yzorec  BOOS+KOOS
006 Mehmotmé vysledky wizkumu a wvoje Yzorec  BOOS+KOOB et o . e e ea 4ot as amacs
007 Software Vzorec  BOO7+KDO7 . . N "y
008 Ocenitelng prava Yzorec  BOOS+KO0Z STV CELKEN o = 20 w4 mammma [ marrenm
009 Goodwil (+/-) Yzorec  BOOS+KO09 - il :
010 Jinf dlouhodoby nehmotny maJetekI Yzorec  BOL0+KO10 - Hashes s
011 Medokonéeny diouhodoby nehmotny majetek  Wezorec  BOL1+KO11 - R
012 Poskytnute zalohy na diouhodoby nehmotni .. Weorec  BO12+K012 S b
013 Dlouhodaby himotny majetek Wzorec BOL3HKO13 P | e s e
» 014 Pozerrky yzorer  BOL4+KOL4 S
015 Stavby Vzorec  BOIS+KD1S e ’
016 Samostamé movite vBci a soubory mavitich ... Weorec BOIG+KOIG 0 L - !
017 Péstitelské celky trvalich porostd Yzorec  BOL7+KO17 i
018 Zakladni stado a taing zvFata Vzorec  BO1S+KO18 o
019 Jinf diouhodoby hmamy majetek Yzorec  BO19+kO19 - - i - -
020 Medokonéeny diouhodoby hmotmy majetek Yzorec  BO2O+KO20 - - S i
021 Paoskytrute zalohy na dlouhodoby hmaotng ma... Yzorec  BOZ1+K021 . . -
022 Ocefiovaci rozdil k nabytému majetku (+/-) Yzorec  BOZ2+K022 I ) . )
023 Dlouhodoby financni majetek Yzoreo  BOZ3+K023 -
024 Podily v ovladanjch a fizenych osobach Yzorec  BOZ4+k024 :
025 Podily v Ofetnich jednotkach pod podstatnym... Vzorec  BOZS+KO2S -
028 Ostami diouhodobe cenné papiry 3 padily Yzorec  BOZE+KOZG
027 Pljeky a véry - ovladajic a Fidicl osoba, po... Veoreo BO2Z7+KO27 T T
028 Jiny diouhodoby finanéni majetek Yzorec  BO2E+KO28
029 Pofizovany diouhodoby finandni majetek Yzorec  BOZ9+KO29
030 Poskytruté zalohy na dlouhodoby finanéni m... Vezorec  BO30+K030
031 ObEEng aktiva Yzorec  BO31+K03L1
032 Zasohy Vzorec  BO32+K032
033 Material Yzorec  BO33+K033
034 Medokontena vyroba a polotovary Yzorec  BO34+k034
035 Wroblky Yzorec  BO35+K035




Uniform System of Accounts

[ﬂlncnmefﬂalance [ﬂﬂccnunthrpe [1]r'e1appingMcnuntsynte{ﬂﬂnamic [ﬂ&echdescriptinn
Cusig
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Other Debtars - Insurance Advances Premium Payment Balance Sheet Posting 381 100 Naklady pristich obdobi- pajisténizaméstnanct

Prepaid rent BalanceSheet Posting 381 200 Naklady pristich abdobi- najemné

Prepaid Insurance BalanceSheet Posting 381 300 Naklady pristich obdobi- pajisténi budovy a odpovédnosti
Prapaid Licences & Parmits Balanca Shast Pasting 381 310 Naklady pristich obdobi- licence a pavaleni
Prepaid Maintenance Contracts Balance Sheet Pasting 381 400 Naklady pristich abdabi- provazni naklady
Prepaid Sales & Marketing Balance Sheet Pasting 381 500 Naklady pristich abdobi-Sales& Marketing
Prepaid - Property taxes Balance Sheet Posting EL 600 Naklady pristich obdabi- danznemovitosti
Financing Casts Balance Sheet Pasting 381 700 Naklady pritich abdobi- naklady nafinancavani
Brand BalanceSheet Posting 381 800 Naklady pristich obdobi- rebranding

Pre Opening Cost BalanceSheet Posting 381 300 Naklady na zprovoznénihatelu

GRHNI-Staras BalanceSheet Pasting 383 100 Vydaje pristich obdabi- stack

GRNI NanStares Balanca Shast Pasting 383 200 Vydaje pristich abdabi- non-stack

Deferred Incame Balance Sheet Pasting 384 100 Vynosy pristich abdabi

Deferred Incame Other Balance Sheet Posting 3 200 Vynosy pridtich obdobi-jiné

Deferred Income -Subscription Balance Sheet Pasting 184 300 Vynosy pristich abdabi

Guastledger [Accrued Incame) Balance Sheet Pasting 386 100 Prijmy pristich abdabi- newfakturavang trzby
Accrued Income- other BalanceSheet Posting 386 200 Prijmy pristich obdabi- ostatni

Accrued Revenues (revenues generated in the future periods)
Income (still not created




Accrued and Deferrals...(one of many helping letters)

Ciao amico,

For Deferred Costs (In italian “Risconti”) it mean when You receive an Invoice for Service;
Service provided partially in one Fiscal Year, and Partially for the following Fiscal Year.

Es. : In November You receive an Invoice for IT Service provided from November 2007

until June 2008.

You have to charge 2 Months for 2007 and 6 Months for 2008 Fiscal Year.

In other words Deferred Costs happens when You receive in advance an Invoice for Services
provided in the future.

It’s possible to have the same also for Revenues

The opposite is called Accrued (In Italian Ratei).

Es. : In May 2008 You receive an invoice for Services provided from November 2007 until May 2008.
Normally You have to charge in advance, Cost for Services for November and December 2007
without any Invoice,

and You balance this Cost with special Accounts.

This happens very often in Hotel management because, for management control,

they have to produce every month Profit & loss report. It’s more or less like a Year close done
on every Month.

In other words Accrued Costs happens when You receive an Invoice for Services after

the Service was provided.

The same can happens also for revenues.

| hope this explanation can be clear enough.

Regards.




Another possible project —Automotive, Appliances,

packaging industry

Transfer between
locations Packaging & Batch

operations

Material consumption
in the production
process

Despatching

’ Customer

Receipt of output
from the production
process

Production
Operations

Input of the
defective tem
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Slitting
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Levelling AUEEAIEES DilG defective tem - ~

. Production Process »*
Shearing =
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Pressing managemert
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Guality Management
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Quality is King : fn? is Quality !

|
AN I.Microsof“t Dynamics

Financial Management

_3 Inventory

! 1 Warehouse . 4 Ej! Manufa[turing D I:l D l "':‘l Warehtiuse. :_!*j EEIES& MarkEting
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= Inventory D.
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Slitting e
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Bespoke Functionality

Plannin

Register of work spent in Production Reservations Packaging and batches

jared by Miki Skorkovsky




Slitting and levelling of the steel
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Knowledge of methods, which are necessary for
project management and process management

m Theory of Constraint (will be introduced-72 slides)
m Critical chain methodology

m Thinking tools

m Throughput accounting

Balanced Scorecard (will be introduced)

SWOT a Gap Analysis

MS Office (Word, Powerpoint a Excel)

ERP system and its logic (will be introduced- 28 hours)
Logistics

Finance Management and Controlling

Production Management (MRP,MRP-II, JIT and DBR)
Market analysis




Knowledge of methods, which are necessary for
project management and process management

Legal aspects of contacts

Cost management

Foreign languages

Basic knowledge of IT architecture will be introduced
Methods used for project management

Business Analytics |G >

Methods supporting decision making

Risk management

Basics of marketing




Business Analytics — some reason why to discuss

m The datais not all in the ERP

- m The tools are rigid and hard
s toylearn

m The tools don’t reflect how we
work today

m They don’t span the continuum
of needs




Simplified diagram of ERP usage

\ ]
- Transaction = Entries
\ : >
// 1
ERP
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Knowledge of methods for process management and used metrics

' -

Key decision

Key knowledge




preadsheets

Newspapers

tings Email

Scorecards

IM/chat

Financial reports

Documents

Portals

Slide decks Business books

Webcasts
RSS feeds Presentations
Project plans
, Intranet
Blogs Dashboards
MagaZines Analytic
Television reports applicat

Internet Chattoshi

graphs




P, Operations

VP, Sales and Marketing

CFO

& | salesRep

<)

Rt

[

Source: “Creating the Office of Strategy Management” by Robert Kaplan and David P. Norton, Harvard Business School, April 2005




Managing Through the profit valley

Initially, most partners business are run by one or two
founders, who manage every part of the business :
sales and marketing, project management, service
delivery management, accounting, sub-load and load,
collection, HR and many many more....

Those guys are responsible for performing
all day-to-day functions of their business




Managing Through the profit valley

m As their business grows over 10 employees, it is
impossible to perform all their role properly.

m Cash flow becomes erratic (chaos)

m Projects go offside,

m Filling pipeline is a struggle

m Revenue stays still strong but profitability drops

m Company is trapped in the ,Profit Valley“
1 Profit

N

| > Employees

10 50 100




Managing Through the profit valley

m How to escape the profit valley?
® How to avoidit ?

m First key

®m Maintain revenue velocity and the momentum of the new
customer adds. You cannot afford to take the foot of the gas
if you want to climb out of the valley

m The portfolio of the customers must be some smaller and
some larger

L m Second key

m Maintain high level of service quality to avoid discounting and
- efficiency factor

m Sure Step methodology of project Management
m Help desk
m Right tools and right people




Managing Through the profit valley

m Third key

m Financial management control and cash flow is the king

m Invoice quickly and pay consistently (but not early !!!)
m To maintaining Cash- to-cash cycle as short as possible

m Fourth key

m Software package handling all aspects of financial customer
relationship and project management




Driving
siness

required

required

Systems
required

Personnel

Processes

Financials

Managing Through the profit valley
| Businesscontrolneeds |

General Management

Max cash flow,
Collecting early,
paying not early

Project

Maintaining revenue
velocity, good
Marketing machine

Full time CFO with
excellent knowledge

Reduce scope creep
Efficiency factor
Utilisation

Key staff
(no job hopping)

by Key business
objective above

Rigorous FM driven

Continuous
Recruiting and
training

Mixed team
(juniors and seniors)

Application of the
Good project

Methodology (Sure Step)

&

Dynamics NAV

Dynamics CRM

Project Management
Software




Thanks for Your Attention

Will be placed on IS.MUNI.CZ in
the tuition materials (studijni materialy)

If everyone pulls at

the different end of the rope,
than your project results
will be a mess...

(see rule 99 %)




