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Spolecnosti nebo jednotky, jejichz vlastnictvi je soukromé, statni nebo
smisSene,které jsou zalozené v rznych zemich a vzajemné propojené
tak, Ze jedna nebo vice z nich muze vyvijet vyznamny vliv na ¢innost
druhych, zvlasté s ohledem na spole¢né vyuzivani znalosti a zdroju.
OECD 1977

MNCc”s multinational corporations

Poskytuje a zabezpecuje své produkty prostrednictvim zahranicnich
pobocek v nékolika zemich, kontroluje podnikatelskeé politiky téchto
pobocek a fidi je z globalni perspektivy.

(Strach 2007)

Aktivni fizeni podstatnych prfimych zahrani¢nich investic ze strany firem,
které maji dlouhodoby zavazek s mezinarodni pusobnosti.
(Gooderham 2009)
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Prostredi nadnarodnich
spolecnosti
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Prostredi nadnarodnich spolecnosti —
proces integrace trhu

e Teoreticky model
— Konkurencni vyhoda
— Komparativni vyhoda



Oddéelené trhy

Figure 1: The segmented market case
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Zdroj: Filip Abraham, Internalization and globalization, teaching materials




Oddelené trhy charakteristika
— Cenovy rozptyl
— Zameéreni na domaci trhy

— Omezeny pfistup na trhy statu EU



Regionalni obchodni bloky
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Regionalni obchodni bloky
charakteristika

— Konvergence cen v ramci obchodniho bloku
— Efektivne funguijici podniky — expanze
— Zameéreni na konkurencéni vyhodu

— Atraktivita obchodniho bloku/ statu



iInarodni hodnoceni zemi

GCI 2009-2010 GCI 2008-2009
Country/Economy Rank Score Rank*
Switzerland il 5,6 2
United States 2 5,59 il
Singapore 3 5,55 5
Sweden 4 5,51 4
Denmark 5 5,46 2
Finlanc 6 5,43 6 - B
Germa 7 7
Japan 8 0
Canad n 0
Nethe ;,r
Hong | 11§
Taiwa
United
Norwa ,
Austra 515
Czech Republic o 4,67 33

http://www.weforum.org/en/initiatives/gcp/Global%20Competitiveness%Report
/index.htm




Hodnoceni CR

Global Competitiveness Index

Rank  Score Stage of development

{ouet of 123] {1-7

GCI2009-2010......cococeeereerrcenmcnrrresesserssssssassssrrssssd | eneendh T Transition Transition
1 -2 2 -3
GCI 20082009 (out of T3], 33....456
GCI 2007-2008 [out of 131)..cic i sssirnn B s ssee B Factor Efficiency Innovation
driven driven driven

Basic requirements........... 45.......48
Tst pillar: Instiubions ..o b2 o0 39
Znd pillar: Infrastructure ... 843 Institutions
3rd pillar: Macroeconomic stability.........ccoconccn 43 B0 Innovation |; R
4th pillar: Health and primary education ... 33 e 59 T '

i Business Macrogconomic
EHI“_E“W E_"ha“““““‘_““ N a A8 sophistication stahility
Gth pillar: Higher education and training ... 28 L5 |
bth pillar: Goods market efficiency ..l 48 ]  Health and
Tth pillar: Labor market efficiency .....cceinninnn20.nc 89 Markat size [— @ E:imﬂr_'lf
Bth piliar: Financial market sophistication..........c......42 ... 456 T
Sth pillar: Technological readiness...........coooienne. 30....47 o L i Higher aducation
10th pillar: Market size..........comcomcocere 0. A5 ikl g
Innovation and sophistication factors .......coccveevcnee2b el T e il
11th pillar: Business sophistication.........ccovii 25 48 sophistication -l afficiancy
12th pillar: Inmovation. o5 L AD Labor market efficiency

mm Czoch Ropublic = Innovation-drivean economias




Hodnoceni CR

The most problematic factors for doing business

Inefficient government BUrGAUCTACY cvciieie 152
Access 10 fiNanCing e srissimeinees 199
I T OO . 1.1
Policy instabilify. ... eseissssssinnsanes 100
L B L OO O O OTO RPN i ¥ .
Restrictive labor regulations ... canenenee..6.9
Poor work ethic in national labor force .........c.....b.d
Inadequately educated workforce ... .59

Tax regQuUIETIONS ..o ssis s s se e srsasinssasea e Do)
Government instability/ CoUPs 3.9
Inadequate supply of infrastructure ... .26
INFLELION oo ssss s st nan e Bl
Foreign currency regulations......cceee LT
Poor public health e LT
Crime and thefl ... 11

0 ] 10 15 20 25
Percent of responses

Mota: From a list of 15 factors, respondents were asked to select the five most problematic for doing business in their country'economy and to rank them
between 1 (most problematic) and 5. The bars in the figure show the responses weighted according to their rankings.



Globalni integrace
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Globalni integrace charakteristika

— Globalni cenova konvergence

— Zameéreni na domaci trhy — zcela zmizi
— Efektivne fungujici podniky prevazi

— Konkurencni vyhoda

— Komparativni vyhoda
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Teorie a praxe

Konvergence cen
Zamereni na domaci trhy
Specializace diky integraci

Core competence
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Nadnarodni podniky — proces
vstupu na zahranicni trh

Nalezeni konkurencni Analyza trhu a nalezeni lokalni
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Vybér formy vstupu
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Nadnarodni podniky — proces
vstupu na zahranicni trh

RozSifena Dunningova teorie

Nema prediktivni charakter, spiSe popisna
Seznam dulezitych bodu

Zameruje se na tfi hlavni otazky:

Pro ¢ chce podnik expandovat do zahrani ¢€i? (konkuren ¢ni
vvhoda)

Kam chce podnik expandovat? (vyhoda mista)
Jak chce podnik expandovat? (forma vstupu, strateqi e)




1. ProcC chce podnik expandovat do
zahranicCi? (konkurencni vyhoda)

monopolni vyhody

vlastnictvi pfirodnich zdroju, patentovych prav
technologie, znalosti

uspory z rozsahu, znacka

organizacni struktura



2. Kam chce podnik expandovat

regionalni komparativni vyhody

bariéry mezi zemémi (realizace 4 svobod (EV),...)
vztahy mezi obchodnimi bloky

politické faktory

socialni

kulturni aspekty



3a. Jak vstoupi podnik na zahranicni trh?
Formy vstupu

Bezkapitalové zp usoby Kapitalové zp usoby
Export «Joint ventures

* Pfimy export
* Nepfimy export
PIné vlastnéné podniky

Smiouvy * Brownfield
* Licence » Greenfield
* R a D smlouvy » Akvizice
 Aliance * Flze

* Franchising
 Ostatni




3b. Jak vstoupi podnik na zahranicni trh?

e Minimalizace nakladu
* Vyhody mista

* Vyhody internalizace



3b. Jak vstoupi podnik na zahranicni trh?
Strategie vstupu

T T RATT T
— A E—

-

Typologie strategii vstupu na trh:

e A

i'm lowvin® it

— Zameérené na domaci trh

— Hledajici pfilezitosti ‘
vodafone
— Zamérené na hodnotovy fetézec

-----




Nadnarodni podniky — proces
vstupu na zahranicni trh

Nalezeni konkurencni Analyza trhu a nalezeni lokalni
vyhody podniku vyhody (vyhody mista)

Vybér formy vstupu
na zahranicni trh

Vyb&r optimalni @

organizacni struktury




Organizachi struktura
nadnarodnich podniku

e Index
transnacionality

e Kritika

e |ndex
Internacionalizace

Company Home country TNI
United

Rio Tinto Kingdom 98.2

The Thomson

Corporation Canada 05.3

ABB Switzerland 94.9

Nestlé Switzerland 94.7
United

BAT Kingdom 94.7

Electrolux Sweden 03.2

Interbrew Belgium D00.2
United

Anglo American Kingdom 88.4
United

AstraZeneca Kingdom 86.9
The

Philips Electronics Netherlands 85.7




Organizacni struktura
nadnarodnich podniku
 Model Stopford a Wells

. Figure 1 The Stopford and Wells Model of MNC Organizations
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Organizacni struktura
nadnarodnich podniku

Model Stopford a Wells

 Pocatecni faze

* Regionalni divize

e Vyrobkove divize

e Maticova organizacni
struktura

+ Figure1 The Stopford and Wells Model of MNC Crganizations
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Organizacni struktura
nadnarodnich podniku

Model Stopford a Wells

* Maticova organizacni

struktura

']
uuuuuu

.
T |




Maticova organizachni struktura

e Vyhody
* Nevyhody

projektu 4

citi Xerox g\
I Generéllni feditel |
%z‘élicl’;:," | Vyrcl)ba | | Fina:nce || Vyzkur|r1 avjvoj |
ook s ® ® ®
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Organizachi struktura
nadnarodnich podniku
« Bartlett — Ghoshall

Orzarazational ITultmatiomnal (lobal International
charactenstics
Confimuration of assets Diecentralized and Centralized and oources of core
and capabilities. nationally self-sufficient. glob ally scaled. cormpetences
centralized, others
decentrahzed.
Fiole of overseas sensing and exploiting [rmplementing Ldapting and leveraging
operations. local opportunties. parent cormpater parent corapare
strategies. cormpetencles.
Dieveloprrent and Enowledge developed Erowledge Enowledge developed at
ditfusion of knowledge. and retained within each desreloped and the center and transferred
unit. retained at the to orverseas umts.

center.




Mezinarodni podniky

‘Harkuting\ i Finance l




ni podniky

ni, pozdeji pobocky v zahranici
tence”

* Nevhodneé pri velkem mnozstvi produktu nebo velkému
objemu trzeb v zahranici

PG



ni podniky

chopnosti materskée

- Meéné reflektuji mistni poptavku



Globalni
podniky

Corporate staff,
~ functional




alni podniky

ni¢i koordinované z centraly
— centralni nakup, integrace vyvoje, ...

— standardizovany globalni produkt zakaznikum
na celéem svété




ni podniky

— nejsou volneé zdroje ani motivace zohledrnovat
lokalni poptavku

»,Everywhere everything gets more and more like everything else.”
Writting, 1980°s.



Ini podniky

l | |

President, ‘I—*T sl. @%.nf..-l President,




alni podniky

Islych pobocek ve vice

— race
— silna lokalni odpovéednost

PHILIPS




alni podniky

ovat mistni poptavku

— casto nakladne

— nesdileji znalosti a Cinnosti v ramci celeho
podniku



nalni podniky

Né&mecku, Spanélsku, US

— 18 R&D, 100 IT

— 230 000 zaméstnancu, pouze 1600 ve Vevey
— 1998 nove vedeni

— Snaha o dosazeni uspor z rozsahu



Multinacionalni podniky

utive of Nestlée): ,Propojeni

ro nas velmi ddlezité. Proto
ntovany a proto se snazime
Kovi, jak jen to jde." wosros

2000)




Transnacionalni podniky

IA\
Organizationsl Mutmational Global Intermational / Transnational \
charactenstics
Confipwrationof assets  Decendralized and Centralizedand — Sowrees of core Dhspersed, mberdependent,
and capabilities. natonally self-sufficiert.  globallyscaled  corpetences and specialized.
centralized othe
decentralized
Riole of overseas Sensmeand explotme [mplemendmg Bdaptmy and levrazme  Differentiated contriubions
operations. lncal opportuties. patend compary  pazent company by national wrats o
strateqes. conpetences. Infegrated worldwide
operations.
Development and Knowledee developed  Knowledge Knowledze developedt — Knowledge developed jomtly
diffusion of knowledge.  and retamed withmeach  dewelopedand  the center and transfered\  andd shared worldwnds.
it tetamned at the to overseas wats.

Cehter.

|




Transnacionalni podniky

diverzifikovana sit pobocek s ruznou
strategickou ulohou

toky zbozi i znalostni a kapitalové toky v ramci
celé site

sitova struktura

vysoka vzajemna zavislost vsSech subjektu
vysoky stupen modifikace vyrobku

vysoky stupen adaptace marketingu




Transnacionalni podniky

ABB
e vznik 1988

e 1300 pobocek, v kazdé front-line
operating manager

e country manager
e business area manager



Transnacionalni podniky

*Front-line
operating
manager

Country manaqer

eLidé
eZakaznici

e|ndividualni lokalni
potreby

Business area
manager

*Product

*Technology




Transnacionalni podniky

11 Executive vice presidents (Executive
comittee)

Executive Comittee

]

Busines Area manager Country manager

N

Front line operating manager




Transnacionalni podniky

* hleda rovnovahu mezi drive zminénymi
typy organizacnich struktur

e kde je to mozneé — globalni produkt
* kde je treba — lokalni prizpusobeni, lokalni
sluzby




Lokalni odpovednost a stupen
Integrace

[mportance of local

I'ESPDIISTE’EIIESS

International

Low

Low H igh
Degree of glu]}al integratinn

Zdroj: GOODERHAM, Paul N; NORDHAUG, Odd. International management : cross-
boundary challenges.
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