Nadnarodni podniky




Cile prednasky

1. Seznamit se s procesem vstupu na zaématrh a s formami
vstupu na zahraémi trh

2. Pochopit vyznam vhodné organima struktury vzhledem k
efektivni implementaci strategie.

3. Seznamit se s typy organérach struktur vhodnych pro
danou Urove a rozsah internacionalizace firmy

4. Rozpoznat, prda kdy je pateba zné¢na organizéni
struktury.

Zdiraznit roli kontrolnich a monitorovacich systiem
vhodnych pro specifické situace v mezinarodnich
podminkach




Nadnarodni podniky — proces vstupu
zahrangni trh

Nalezeni konkurertni Analyza trhi a nalezeni lokalnif| 2
vyhody podniku vyhody (vyhody mista)

-

Vybér formy vstupu
na zahraniéni trh

Vybér optimalni @

organizacni struktury
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Nadnarodni podniky — proces vstupu
zahranéni trh

Rozsfena Dunningova teorie

Nema prediktivni charakter, spiSe popisna
Seznam dlezitych bod

Zameiuje se nait hlavni otazky:

Pro¢ chce podnik expandovat do zahrawi? (konkurenéni vyhoda)

Kam chce podnik expandovat? (vyhoda mista)
Jak chce podnik expandovat? (forma vstupu, strategie)

=




1. Pr@& chce podnik expandovat do
zahranéi? (konkuretni vyhoda)

e monopolni vyhody

 vlastnictvi girodnich zdraj, patentovych prav

» technologie, znalosti

e Uspory z rozsahu, ztka

e organiz&ni struktura




2. Kam chce podnik expandovat

regionalni komparativni vyhody

bariery mezi zekmi (realizace 4 svobod (EU),...)

vztahy mezi obchodnimi bloky

politické faktory

socialni

kulturni aspekty




WEAKNESSES

Political history
Competitor s (ALCOA)
Sales

Infrastructure

Low Profit

Price competition
Current criminal situation

THREATS




STRENTHS WEAKNESSES

acap electricity

Budget gap 9,4% GDP in 2010
Governmental loan 330 billion €
(142,5% GDP)

THREATS
of further decrease in

in governmental
n € (152,6% GDP)




¢ | ow-cost manufacturing and
vast potential domestic
demand are offset by
uncertainty in regulatory and
infrastructure capacity =>a
potentially higher-risk, higher-

reward investment destination CHOICE OF
~ JAN)

THE HOST

COUNTRY

e International money flows to
Greece because political risks
are lower within it’s
G reece established democracy with
predictable regulatory and
political processes.




3a. Jak vstoupi podnik na zahramitrh?
Formy vstupu

Bezkapitalové zpisoby Kapitalové zpusoby
Export «Joint ventures

 Primy export
* Neprimy export
PIn¢ vlastréné podniky

Smiouvy * Brownfield
e Licence » Greenfield
* R a D smlouvy » Akvizice
* Aliance * Flze

 Franchising
* Ostatni




3b. Jak vstoupi podnik na zahr@mitrh?

e Minimalizace naklad

* Vyhody mista

* Vyhody internalizace




-
3b. Jak vstoupi podnik na zahr@mitrh?
Strategie vstupu
N P

Typologie strategif vstupu na trh:
i'm lovin' it

e Hledajici fFilezitosti ‘
Jicl ¥ 4

] vodafone
e Zangiené na hodnotovietzec
-

e Zamfené na domaci trh

le"\' e
i Wil o, =)
2 @ s B
&R = @ u‘&,,—;_‘@

The Unilever Baand Wagon




Nadnarodni podniky — proces vstupu

zahranénl trh
Nalezeni konkurertni Analyza trhi a nalezeni lokalnif| 2
vyhody podniku vyhody (vyhody mista)

Vybér formy vstupu
na zahraniéni trh

‘ organizacni struktury l@

=




Opening Profile: Samsung Electronics
Recognizes to Fight Downturn

e Zasazen ekonomickou krizi
» Radikalni reorganizace 2009
* \Wtvoreni dvou divizi

e Zména na postech vedoucich pracovinks z
8

ELECTRONICS




Organiz&ni struktura nadnarodnich
podniki

. R Company Home coun try TNI

¢ Index transnacionalit — —
Rio Tinto United Kingdom 98.2
o, o The Thomson Corporation Canada 95.3

e Kritika
ABB Switzerland 94.9
Nestlé Switzerland 94.7
BAT United Kingdom 94.7
o I d . . 1 . Electrolux Sweden 93.2
ndex internacionalizace

Interbrew Belgium 90.2
Anglo American United Kingdom 88.4
AstraZeneca United Kingdom 86.9
Philips Electronics The Netherlands 85.7




Vztah centrala-pobocka

Nadnarodni firma se angaiuj ev pf'l'm}'lch zahraniCnich investicich a
vlastni nebo kontroluje aktivity tvorici pf'idanou hodnotu ve vice
nez jedné zemi.

Casto je spojena se zemi plvodu, kterému je Pf'isuzovén speciticky
vyznam (Fidici mechanismy, preference trhu atd.)

Nadnarodni firmy jsou detinované komplexm’ vazbou mezi centralou
a poboékou.

Centrala tedy fid{ a vykonava spravu svych zdroju, umist€nych v
zahraniCi.

PoboCka (zahraniCni poboCka) je Casti centraly (matefské

spoleCnosti) s omezenou rozhodovaci pravomoci. Nese obvykle
nazev centraly a rozvaha je souCasti celkove rozvahy firmy.




Vztah centrala-pobocka

Tyto vazby maji t€snou Ci volnou povahu k centrale a
determinuji pfistup nadnarodni firmy k:

¢ (Centralizaci

® Nezavislosti

e Kontrole

® |nvestiCnim rozhodnutim

® Pf'{padné k rlolzn}’rm dalsim tunkcim jako je marketing apod.




Vztah centrala-pobocka

Internacionalni (typické pro evropské MNCs):

Centrala neni obvykle zastoupena ve vsech hlavnich

regionech.

Vztah ma charakter hlavné€ finanCnich toku s jednoduchou

kontrolou

Jedna se o siln€ decentralizovanou vazbu mezi centralou a

poboékou.

Toky zboz1 a znalosti maj j ednostrann}'f charakter.




Vztah centrala-pobocka

Internacionalni:

_____ + POb@Vkal
I \*\
| \‘\
Pobaka?2 Pobagka3




Vztah centrala-pobocka
Multidomestic (typicka pro evropské MNCs):

Vytvéf'i relativn€ vice nezévisl)’fch poboéek ve vice zemich
sledujici svou vlastni strategii v odd€lenich.

FinanCni V)’fkonnost je zakladnim parametrem ﬁspéénosti.
Poboéky mohou rozvijet sve vlastni znaéky

Vazby jsou t€sn€ provazany na centralu z kazdé poboCky.
Jednotlivé poboCky jsou propojeny volnym vztahem
pokryvajici tok znalosti.




Vztah centrala-pobocka

Multidomestic:
Pobakal
P4

7’ |
Pobcka2 }«--------- Pobagka3




Vztah centrala-pobocka
Globalni (typicka pro americké MNCs):

Pf'edstavuje pevné vazbove Propoj eni s centralou. Pf‘evaiuje
centralizace v oblasti korporétm’ch aktivit.

Je provadén silny dohled a kontrola poboCek.

Ve vztahu centrély a poboéky jsou realizovény znalostni a kapitélové

toky.
Poboéky nerozhoduji o produktech a V)'frobkovém portfoliu

Vazby mezi poboCkami tém€l neexistuji, jedna se o pouze vzajemné
a komplexni toky zbozi.

Cilem je zprostf'edkovém’ standardizovanéeho globélm’ho produktu
zakaznikUm po celém svete.

Nékdy je tato forma charakterizovana kf‘l’%OV}'fm vlastnictvim s
kapitélovou participaci mezi centralou a poboékou.




Vztah centrala-pobocka
Globalni:

@ e

Pobaka2 Pobagka3




Vztah centrala-pobocka

Transnacionalni (typicka pro japonské MNCs):

Je typicky pro diverzifikovanou sit’ poboCek s pfifazenim
strategicke ulohy.

Pevna vazba je charakteristicka pro vznik a udrzovani
vztahl mezi poboCkami navzajem.

Dochazi ke jak ke zbozovym, tak i znalostnim a
kapitalovym tokUum. .

PoboCka muze byt zdrojem znalosti s dopadem na vyvojové

usili a inovace.




Vztah centrala-pobocka

Transnacionalni:
@ _—
Pobagka3

Pobaka2




Organiz&ni struktura

Organizati()nal
Structure

Must evolve to

Should be

accommodate .
contingency based

internationalization

J

J

Must “fit” with
strategy




Organiz&ni struktura nadnarodnich
podniki

e Alcoa
Mensi organizéni jednotky

Propojila geograficky vzdalené paiky, ale se
stejnym zamsrenim (Brazilie, Australia)

ALCOA




Organiz&ni struktura nadnarodnich
podniki

* Domestic structure plus export * Domestic structure plus foreign

departrnent subsidiary

Typical ways to
structure international
activities

* Global functional structure | * Global product structure
\

*International division * Matrix structure




Organiz&ni struktura nadnarodnic

podniki

=/

o

Model Stopford a Wells

o Patateni faze
* Regionalni divize
e Vyrobkové divize

e Maticova organizéni struktura |

Foreign
Product
Diversity

. Figure 1  The Stopford and Wells Model of MNC Organizations

Waorldwide
Product
Division

Alternate
Paths of
Devalopment

[nternatignai >
Division

ivision

Global
Matrix

ra
I

Foreign Sales as Percentage
of Total Sales

—’.




Poacateini faze - Zahragni pobaka

Chief
Executive
Officer
| | | |
5|eoc|quq Tiere Finance Production Marketing HRM
epartments
VP International
Operations
|
l | |

Overseas .
subsidiaries Japan Germany Mexico




Mezinarodni divize Funk¢ni divize
e Organizovana podle e Wtvoreny na zaklad
funk ¢né, dle produktu spolanych funkci
nebo geograficky o Umoziuje funkéni
T=Es specializaci a uspory z
. IBMWorld Trade rozsahu
e Pepsi Cola International
[‘
PEPSI
.




Vyrobkoveé divize

EXHIBIT 8-2 Global Product (Divisional) Structure

CEO
| |
Corporate Area Specialists:
Functional Staff Northitmerica
Latin America
Europe
Far East
| |
Product 1 Product 2 Product 3
Division Division Division
| |
Country A Country B
|
[ | ]
Finance Production Marketing




Regionalni divize

EXH IB]T 8-3 (;I()l)ill Geogr;tphic Stru(‘ture

Board of Directors

Chair

CEO

| |

VP VP North

Finance Group VP America

|
| |

VP VP

Plastics Agriculture

|

VP South VP VP
America Europe Pacific
F United
s Kingdom
Finance Production Marketing




Maticova organizéni struktura

° V}'Ihod}’ . ~
, citi Xerox @,
° Nevyhody

I Generalni feditel |

|
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Organiz&ni struktura

Figure 1 The Stopford and Wells Model of MNC Organizations

Global
Matrix

Warldwide
Product
Division

Alternate
Paths of
Development

Foreign

Product
Diversity Ao
Internatianai > Division
Division

Foreign Sales as Percentage _
of Total Sales




\
. Focusing on and specializing in
specific markets
Differentiation
J

. Coordinating those same markets

Inte gration

)




* Moved away from its traditional

~

geographic structure to a global
structure

/

- ABBis legendary in changing 1ts

~

organizational structure to fit its
new strategic directions and its
competitive environment.

J




* Responding to local market
structures and consumer
preferences, along the
globalization-
regionalization continuum

* Allows managers to act
independently

* Keeps some centralized
control, but decentralizes
control of foreign subsidiaries




Struktura spolénosti Proctor & Gamble
“Myslet globalre — jednat lokalg”

e Global business units S > |\/|y3|et globéln e

e Market Development

Organizations 2 Jednat lokaln é P(QG

* Global Business Services s Zajistit konkuren ¢ni
(GBS) vyhodu
e Corporate functions > Byt nejlepsi

Gillette




Organiz&ni struktura nadnarodnich podiil

¢ Bartlett — Ghoshall

Orgarizational IMultinational Global International
charactenstics
Configuration of assets Decentralized and Centralized and Sowrces of core
and capabilities. nationally self-sufficlent.  globally scaled. corpetences
centralized, others
decentrahized.
Role of overseas Sensing and exploiting Irapleraenting Adapting and leveraging
operations. local opportundies. parent corapary parent corapary
strategies. corapetencies.
Developraent and Knowledge developed Knowledge Knowledge developed at
diffusion of knowledge. and retained within each developed and the center and transferred
urat. retained at the to overseas unts.
center.

7 N\




Znalosti podle stupriii integrace

Organizaéni

charakteristika

Internacionalni

Multinacionalni

Globalni

Spojeni aktiv a

schopnostf

- Zdroje core akuvit
centralizovany,
ostatni

decentralizoviny

Decentralizovany a

' narodné sobéstacné

Centralizovany a
globalne

distribuovany

- Role zahraniénich

operaci

Ptebirani a zpétné
ovlivaoovani

matefské spolecnost

lokalnich prilezitosti

. Mapovani a vyuzivani

Implementace

-

strategii matefské

firmy

| Rozvoj a pfenos

znalost{

l
»
|

Znalosti rozvijeny
v centrale a

transferovany do

| zahranici

Znalosti rozvijeny a
uchovavany v kazdé

jednotce zvlast

Znalosti rozvijeny 2
uchovavany v

centrale

7droj: Bartlett & Ghoshal (1989)




Mezinarodni podniky

- Chief

s pone] ] pom




Mezinarodni podniky

e Z pocatku divizec¢i odckleni, pozdji pobacky v zahranti
e Centralizace ,core competence*

 Nevhodné fi velkém mnozstvi produktnebo velkému objemu trzeb v
zahranti

PG




Mezinarodni podniky

e LepSi vyuzivani znalosti a schopnosti rfekté spolénosti

LA &d

o Mére reflektuji mistni poptavku




Globalni
podniky

)

National




Globalni podniky

e pobaiky v zahranti koordinované z centraly

o centralni nakup, integrace vyvoje, ...

e standardizovany globalni produkt zakaZmikna celém sité




Globalni podniky

uspory z rozsahu
inovativni

nejsou volné zdroje ani motivace zohledat lokalni poptavku

~Everywhere everything gets more and more like @\ng else.”




Multinacionalni podniky

[ | * | l
| President, | I President, ‘ ‘ President, I I President, ‘




Multinacionalni podniky

e relativre vice nezavislych poldek ve vice zemich

 slaba globalni integrace
e silna lokalni odpo&dnost

PHILIPS




Multinacionalni podniky

Nestle

o Zalozen 1866

Pobaky v Anglii, Némecku, Spa#isku, US
18 R&D, 100 IT

230 000 zamstnand, pouze 1600 ve Vevey
1998 noveé vedeni

Snaha o dosazeni uspor z rozsahu




Multinacionalni podniky

Propojem’ s mistnimi konzumenty je

agmentovan )5 a proto se snazime




Transnacionalni podniky

N\
Ogiztiond Mitiationd Gl Inemdtiond /fmsmuoml \
charactenstics
Configuration of assets ~ Decentralized and Centralzedand  Souwces of core Dispersed, interdependent,
and capabibties. nationally self-sufficent.  globallyscaled.  conpetences and specialized.
centralized othe
decentralized.
Role of overseas Sersing and explontng — Iraplerventing Adapting and leviraging  Differentiated contrbutions
operations. local opportundies. parent compary  parent cornpany by national wats to
strategies. competencies. ntegrated worldwade
operations.
Development and Knowledge developed ~ Knowledge Knowledge developedit ~ Knowledge developed jondly
diffusion of knowledge. ~ and retained withmeach  developedand  the center and transferred\  and shared worldwade.
wt. retamedat the  to overseas wts.

center.




Transnacionalni podniky

diverzifikovana si pobaek s fiznou strategickou ulohou
toky zbozi i znalostni a kapitalové toky v ramciecsit
sitova struktura

vysoka vzajemna zavislost vsech suhjekt

vysoky stupé modifikace vyrobk

vysoky stupé adaptace marketingu




Transnacionalni podniky

ABB
e vznik 1988

e 1300 poboek, v kazde front-line operating manager
e country manager

* business area manager

M“\

i i




Transnacionalni podniky

Country manager

Lide

*Front-line
operating
manager

eZakaznici

e|ndividualni lokalni
potieby

Business area manager

*Product

*Technology




Transnacionalni podniky

e 11 Executive vice presidents (Executive comittee)

Executive Comittee

]

Busines Area manager Country manager

N

Front line operating manager




Transnacionalni podniky

* hleda rovnovahu mezitve zmirgnymi typy organizanich struktur

» kde je to mozné — globalni produkt (vyuziva usporgzsahu jako
globalni spolénost)

» kde je teba — lokalni pzpusobeni, lokalni sluzby




Lokalni odpo¥dnost a stupeintegrace

Importance of local

I'CSPOIlSiVCnCSS

Low High
Degree of global integration




Vybér organiz&ni struktury

EXHIBIT 8-8 Organizational Alternatives and Development for Global Companies

TNC

5 Glebadd - — Horizontal organization,
5 product - alliances and networks
A structure - - Global
i — obal company Transnational
== o structure
(L] /s

- 7/ k
= 4 MNC !
2 ! .
= . Matrix Structure !

2 ! ]

o \ /

8 ! Ink tional 4

= \ nternationa /,

e \ compan

B . pany 7

a L S

= . : -~ 5
(e] Domestic functional _ - Geographic

with international _ = area
division structure

Oppeortunities and Need for Localization

SOURCE: Based on models by R. E. White and T. A. Poynter, “Organizing for Worldwide Advantage,”
Business Quarterly 54 (Summer 1989); John M. Stopford and Louis T. Wells, Jr., Managing the
Multinational Enterprise (New York: Basic Books, 1972); and C. A. Bartlett, “Organizing and Controlling
MNC:s, = Harvard Business School Case Study, no. 9 (March 1987): 365, 375.




Zmeéna organizéni struktury

Clashes among Duplication of
divisions, subsidiaries, administrative or An increase in overseas
or individuals over personnel services, customer service
territories or sales offices, account complaints
customers executives

. Centralization leads to
o ) Conflict between .
A shift in operational . excessive and, thus,
overseas and domestic .
scope staff misused or
misunderstood data

Unclear reporting
relationships




Rozhodovani v nadnarodni spaiesti

EXHIBIT 8-11 Locus of Decision Making in an International Organization

Headquarters > Subsidiary/local unit
Auﬁmority < Authority

Area of control

e by headquarters ?
(] O
N 0]
— =
i 3
& 2
@) B
o
Area of control
at local level
| | | | | | |
HQ management HQ management HQ management  HQand local — Local managers  Local managers  Local managers
makes decision  makes decision  makes decision managers present prob|em make decision make decision
and informs and “sells” to  and recommends consult on and solution fo and “sell” to and inform
local managers subsidiary  to local managers  decisions HQ for decision HQ HQ
managers

SOURCE: Based on and adapted from R. Tannenbaum and W. Schmidt; and A. G. Kefelas, Global Business Strategy (Cincinnati:
South-Western, 1990).




Kontrola v nadnarodnich spdélestech

Prima Nepfima
e McDonald’s v Mosk¥ * Priklady: rozpaget, reporty
e Problém: kontrola kvality e Finareni vykazy:
e ReSeni: vystavba dodavatelské o Ucetni standardy ze#rpobaky
poba’ky, trénink manazér  Ucetni standardy ze#rcentraly
» DalSi moznosti: osobni na¥sy, o Konsolidani
pravidelné schizky
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