Daniel Stastny
254851

Marketing v EU

bt A " TN | { | Lib Ll it b U 'IJ!' ) "1 Ll o




| l - -I‘Eisnc?\'/'é \

« O spolecnosti

« Historie

« Plany do budoucna
 Diferenciace

e Zdroje

b\l

'.'!:I 4 Jd wavry e - '| IHT ' Iﬂl i I\ U ' mr W |




m

i

-—‘.

O spolecnosti

e Vznik v roce 1966 v Parizi

BSN - Boussois-Souchon-Neuvesel (vyroba
skla)

Antoine Riboud

Slouceni s Gervais Danone (1973)

— Potravinarstvi (52% trzeb), proniknuti na nové
trhy

Groupe Danone (1994)
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e C.1v éerstvych mléénych vyrobeich

o C.2vbalené vodé

e C. 2 vdétské vyzivé (od roku 2007 — Numico)
o C.1vmedical nutrition

« 80 976 zameéstnancu (31. 12. 2009)
e Roc¢ni obrat — 17 010 mil. EUR (2010)
« Marze — 15,25 %
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80. léta - dobyvani Evropy
« Pocatky — vertikalni integrace

Ustup od sklafstvi, expanze v potravinarstvi
Italie a Spanélsko

« Vyroba syrii, téstovin, omacek

2. misto ve vyrobe suSenek - Générale Biscuit,
Belin ve Francii, Saiwa v Italii a Jacobs v Britanii

« “In France,” explained Antoine Riboud, “we have always aimed for
full ownership of our subsidiaries; we wanted to be in complete
control of staffing and cash flows. But for our expansion in other
parts of Europe, we need partners.
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e ,,Otevreni” Evropy

 Vstup na globalni trh formou investic

. Pobocky v CR, SR, Polsku, Mad’arsku,
Rusku, Bulharsku




Reorientace - prelom tisicileti

* 4 ,core” produktove vetve (mlécné vyrobky,
napoje, detska vyziva, zdravotni vyziva)

« Ostatni non-core pomalu odprodavaji
—1999/2003 sklo
— 2000 pivni aktivity Kronenbourg
— 2002 syr a maso Edigio Galbani Spa
— 2004 United Biscuits koupili divizi suSenek Jacob’s
— 2005/06 prodana divize vyroby omacek
— 2007 Kraft odkoupil kompletni divizi suSenek

» Zamereni na zdravou vyzivu a detskou vyzivu,
vyzkum a vyvoj (pr. Numico, Institut Danone)
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« Zamereni prevazné na rozvijejici se trhy (podil
prodeju v tzv. ,emerging markets“ 2009 az 49%)
« Forma vstupu — joint ventures

— Strauss Group (Israel 1996)

— Al Safi (Saud. Arabie 2001)

— Yakult (Indie, Vietnam 2005/06)
— Mengniu (Cina 2006)

— Alqueria (Kolumbie 2007)

 Globalni strategie — stale vice na zdravou vyzivu
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. Rizen1 spolecnosti
« Franck Riboud — generalni reditel a
predseda predstavenstva

» Predstavenstvo — 14 ¢lenu

« Multinationalni podnik — lokalni
odpovédnost, vice

nezavislych pobocek




MAIN PLATFORMS
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» Gut& Microbiology »Springs and Flmmunology * Metabalic
»Probiotics Water Resources »*Prebiotics & processes
characterisation Management intestinal flora #MNeuroscience
»Interaction between »Breast Milk Research
bacteria and intestinal
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TRANSVERSAL PLATFORMS
Nutrition, Clinical Research, Packaging,
Sensory & Behavior Science, ete...

*Fresh Dairy Products
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g Diferenciace

« Rozdé€leni produktii na globalni a lokalni

e Mezinarodni
— Evian

— Volvic

e http://www.youtube.com/watch?v=pacJDIl4pZgg&feature=rela
ted

— Milupa (medical a baby nutrition)

— Actimel

* http://www.youtube.com/watch?v=MFr-
t1xOrsY &feature=related

— Activia
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http://www.youtube.com/watch?v=pacJDl4pZqg&feature=related
http://www.youtube.com/watch?v=pacJDl4pZqg&feature=related
http://www.youtube.com/watch?v=MFr-t1xOrsY&feature=related
http://www.youtube.com/watch?v=MFr-t1xOrsY&feature=related
http://www.youtube.com/watch?v=MFr-t1xOrsY&feature=related
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« Lokalni
— Bonafont (pouze Mexiko)
—Villa del Sur (Argentina)
— Badoit (Francie)
— Activia Laban (Saudska Arabie)
— Activia Kefir (Rusko)
— Dobra Mama, Dobry tata (CR)
 http://www.youtube.com/watch?v=yrtrxnpCoi0
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http://www.youtube.com/watch?v=yrtrxnpCoi0
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http://www.danone.com/?lang=en

http://media.corporate-
irnet/media files/IROL/95/95168/Danone Results FY 10 Final.

pdt
http://www.danone.cz/#

http://www.finance.cz/zpravy/finance/119908-co-tyden-dal-/

http://www.patria.cz/Zpravodajstvi/1773683 /potravinarsky-gigant-
danone-za-rok-2010-zvysil-zisk-a-vylepsil-letosni-vyhled-hodla-
expandovat-na-emerging-markets-akcie-rostou-o-3-.html

http://www.edis.sk/ekes/Studia2003.pdf

http://en.wikipedia.org/wiki/Groupe Danone
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Dekuji za pozornost




