The Walt Disney Company

T a1 T

AT TEnEp

Martina Stehlikova




Obsah:

1

\::"h *9
A% o .-.:--'. i
o
'.l_ |I .
A

e 4 obchodné segmenty:
e The Walt Disney Studios
e Parks and Resorts
e Disney Consumer Products
e Media Networks

e Euro Disneyland




The Walt Disney Studios
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Disney Consumer Products
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1952- Walt Disney Imagineering
1955- Disneyland Resort, Anaheim, California
1971- Walt Disney World Resort, Florida

1983- Tokyo Disney Resort (2001-Tokio
DisneySea)

1992- Euro Disney Resort

1995- Disney Cruise Line

2005- Hong Kong Disneyland Resor
2014- Shanghai Disney Resort




Euro Disneyland




Preco Pariz?

e VB, Francuzsko, Nemecko,
Spanielsko, Taliansko

e trh: 350 milionov
zapadoeuropanov
e podpora miestnych institucii

e 1. problém: miestny farmari
e Uzka spolupraca
e hrdi, ze [udia z celého sveta
budu obdivovat Francuzsko




e jazykova bariéra -
e neznamy pravny rdmec [,
e "sprinkler case", '

-

12 April 1992




e 1.rok: pocet navstevnikov vs. vynosy

e prehnané ocakavania
® rozvracanie rozpoctu
e europska recesia
e operacné chyby




e Spicka vramcityzdna
e rozdiel v "posielani domov"




e 12.000 zamestancov
e jazykové poziadavky
e "Disney smile”
Look" vs. zakonnik prace
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"American imperialism-plastics at its worst...It
showed tremendous arrogance on Disney's

e zdb6raznovanie velkosti, opomenutie emocii




iInvestori

Zmena mena na
Disneyland Paris

marketingové

zmeny
zamestnanci







Dakujem za

pozornost!
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