


Cile prednasky

. Sezndmit se s procesem vstupu na zahranicni trh a s formami
vstupu na zahrani¢ni trh

2. Pochopit vyznam vhodné organizacni struktury vzhledem k
efektivni implementaci strategie.

3. Seznamit se s typy organizacnich struktur vhodnych pro
danou uroven a rozsah internacionalizace firmy

4. Rozpoznat, proC a kdy je potteba zména organizacni
struktury.

Zduraznit roli kontrolnich a monitorovacich systéemu
vhodnych pro specificke situace v mezinarodnich
podminkach




Nadnarodni podniky — proces vstupu na

zahranicéni trh

0

vyhody podniku

Nalezeni konkurenc¢ni Analyza trhii a nalezeni lokalni 2

vyhody (vyhody mista)

-

Vybér formy vstupu
na zahraniéni trh

Vybér optimalni
organizacni struktury

0
O




Nadnarodni podniky — proces vstupu na
zahraniCni trh

Rozsifena Dunningova teorie
Nema prediktivni charakter, spiSe popisna
Seznam dilezitych bodl

Zamg¢fiuje se na tfi hlavni otazky:

Proc chce podnik expandovat do zahranic¢i? (konkuren¢ni vvhoda)

Kam chce podnik expandovat? (vvhoda mista)

Jak chce podnik expandovat? (forma vstupu, strategie)




1. ProC€ chce podnik expandovat do
zahrani¢i? (konkurencni vyhoda)

monopolni vyhody

vlastnictvi pfirodnich zdroj, patentovych prav

technologie, znalosti

uspory z rozsahu, znacka

organizacni struktura




2. Kam chce podnik expandovat

regionalni komparativni vyhody

bariéry mezi zemémi (realizace 4 svobod (EU),...)

vztahy mezi obchodnimi bloky

politické faktory

socialni

kulturni aspekty




TRENTHS WEAKNESSES

Political history
Competitor s (ALCOA)
Sales

Infrastructure

Low Profit

Price competition
Current criminal situation

THREATS



STRENTHS WEAKNESSES

ap electricity

Budget gap 9,4% GDP in 2010
Governmental loan 330 billion €
(142,5% GDP)

THREATS
of further decrease in

in governmental

€ (152,6% GDP)

e



e Low-cost manufacturing and
vast potential domestic
. demand are offset by
M EXI CO uncertainty in regulatory and
infrastructure capacity =>a
potentially higher-risk, higher-

reward investment destination CHOICE OF

~ AN
THE HOST
COUNTRY

e International money flows to
Greece because political risks
are lower within it’s
G re e C e established democracy with
predictable regulatory and
political processes.



3a. Jak vstoupi podnik na zahraniCni trh?
Formy vstupu

Bezkapitalové zpuisoby Kapitalové zpiisoby

Export «Joint ventures

* Pfimy export

* Neptfimy export

Pln¢ vlastnéné podniky

Smlouvy * Brownfield

* Licence » Greenfield

* R a D smlouvy  Akvizice

 Aliance * Fuze

* Franchising
* Ostatni




3b. Jak vstoupi podnik na zahrani¢ni trh?

e Minimalizace nakladu

e Vyhody mista

* Vyhody internalizace




3b. Jak vstoupi podnik na zahrani¢ni trh?
Strategie vstupu

T
Typologie strategii vstupu na trh: _( _{ \

I'm lovin' it
e Zaméiené na domaci trh
 Hledajici prileZzitosti @

vodafone
e Zameéiené na hodnotovy fetézec
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Nadnarodni podniky — proces vstupu na
zahraniCni trh
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Nalezeni konkurenc¢ni Analyza trhii a nalezeni lokalni 2
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organizacni struktury




Opening Profile: Samsung Electronics
Recognizes to Fight Downturn

e Zasazen ekonomickou krizi
e Radikalni reorganizace 2009
e Vytvoreni dvou divizi

e Zmeéna na postech vedoucich pracovniku — 5 z

ELECTROMICS



http://www.google.com/imgres?imgurl=http://www.techgadgets.in/images/samsung-logo-nov.jpg&imgrefurl=http://www.techgadgets.in/peripherals/2007/19/samsung-trudirect-se-s204s-optical-disc-drive-ships/&h=280&w=320&sz=26&tbnid=Zxj0lVmRjTtGJM:&tbnh=103&tbnw=118&prev=/images?q=Samsung+logo&usg=__mPJVOJ_SLDftzTnwfRXL0JyVTOo=&ei=3ZsrS53HK4mXtgf2lZX-CA&sa=X&oi=image_result&resnum=4&ct=image&ved=0CA0Q9QEwAw

Organizacni struktura nadnarodnich

podniku

* Index transnacionality
e Kritika

e |ndex
Internacionalizace

Company Home country TNI
Rio Tinto United Kingdom 98.2
The Thomson Corporation Canada 95.3
ABB Switzerland 94.9
Nestlé Switzerland 94.7
BAT United Kingdom 94.7
Electrolux Sweden 93.2
Interbrew Belgium 90.2
Anglo American United Kingdom 88.4
AstraZeneca United Kingdom 86.9
Philips Electronics The Netherlands 85.7




Organizacni struktura

Organization
al Structure

Must evolve to
accommodate
internationalization

J

Should be
contingency based

J

Must “fit” with
strategy




Organizacni struktura nadnarodnich
podniku

e Alcoa
Mensi organizacni jednotky
Propojila geograficky vzdalené pobocky, ale se
stejnym zameétenim (Brazilie, Australia)

ALCOA




Organizacni struktura nadnarodnich
rodniku

* Domestic structure plus export
department

* Domestic structure plus foreign
subsidiary

AS

Typical ways to

international

structure

activities

* Global functional structure
*International division

* Global product structure
* Matrix structure




Organizacni struktura nadnarodnich
podniku

Model Stopford a Wells

e PocateCni faze

e Regionalni divize

+ Figure1  The Stopford and Wells Model of MNC Organizations

e Vyrobkove divize

|

|

|

|
Global |
Matrix |
|

|

|

|

|

|

e Maticova organizacni struktura

Worldwide
Product
Division

Alternate
Paths of
Development

Foreign
Product
Diversity

“
\\\

[nternational >
Division

Area
Division

|

\ Foreign Sales as Percentage —_—
1 of Total Sales
\
\




PocCateCni faze - Zahrani¢ni pobocka

Chief
Executive
Officer
| | | |
deparimems” finance Producion | Markefing
VP International
Operations
|
| | |
M s S i i




Mezinarodni divize Funkc¢ni divize
e Organizovana podle e Vytvoreny na zakladé
funk¢né, dle produktu spoleCnych funkci
nebo geograficky e Umoznuje funkcni
T=2S specializaci a aspory z
o IBM World Trade rozsahu

e Pepsi Cola International

(<]
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Vyrobkove divize

EXHIBIT 8-2 Global Product (Divisional) Structure

CEO
| |
Co.rporclte Area Specialists:
Functional Staff NorthiA e ica
Latin America
Europe
Far East
| |
Product 1 Product 2 Product 3
Division Division Division
| |
Country A Country B
|
| | |
Finance Production

Marketing




Regionalni divize

EXHIBIT 8-3 Global Geographic Structure

Board of Directors

Chair

CEO

VP VP North

Finance Group VP America

VP VP

Plastics Agricu"ure

VP South VP VP
America Europe Pacific
F United
rance Kingdom
Finance Production Mqueting




Maticova organizacni struktura

* Vyhody

) citi Xerox @,
e Nevyhody
I Generéllnl' reditel |
?)Z‘éi?:r:}" | Vyrc|>ba | | Fina:nce | | Vyzkum a vyvoj |

proekt 1 ® ® ®
] pl\rlloajgifj P ® ®
oo g ® ® ®
ot ® o ®
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Organizacni struktura

. Figure 1 The Stopford and Wells Model of MNC Organizations

GGlobal
Matrix

Warldwide
Product
Division

Alternate
Paths of
Development

Foreign
Product
Diversity Area
[nternationai > Division
Division

|

| Foreign Sales as Percentage S
| of Total Sales
|




Differentiation

~N

* Focusing on and specializing

in specific markets

J

Integration

« Coordinating those same
markets

~




 Moved away from its
traditional geographic
structure to a global
structure D

< ABBis legendary in )
changing its organizational
structure to fit its new
strategic directions and its

___competitive environment. /
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 Responding to local
market structures and
consumer preferences,
along the globalization-
regionalization
continuum

- Allows managers to act
independently

 Keeps some centralized
control, but decentralizes
control of foreign
subsidiaries
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Struktura spoleCnosti Proctor & Gamble
“Myslet globalné — jednat lokalng”

* Global business unitsss——> Myslet globalné&

 Market Development

Organizations > > Jednat lokalné RﬁG

* Global Business > Zajistit konkurenéni
Services (GBS) ‘ Vyjhodu
 Corporate functions 3 > Byt nejlepsi
Gillete
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OrganizaCni struktura nadnarodnich podnikt

e Bartlett — Ghoshall

Cirganizational IvInktinational (Flobal International
characteristics
Configuration of assets Decentralized and Centralized and oources of core
and capabilities. nationally self-sufficient. glob ally scaled. competences
certralized, others
decentralized.
Fole of overseas oensing and explolting Implementing Ldapting and leveraging
operations. local opportunties. parent corapare; parent cormparsy
stratesies. cornpetencies.
Dievveloproent and Enowledge developed Ernowledge Enowledze developed at
ciffusion of knowledge. and retained within each dewveloped and the center and transterred
urat. retained at the to orverseas urats.
center.

™




Mezinarodni podniky

Chie

f

pameine|  rosee

SR

‘ Domestic I ‘ Domestic |




Mezinarodni podniky

e 7/ pocatku divize ¢1 oddéleni, pozdéji poboCky v zahranici
e Centralizace ,,core competence*

e Nevhodne¢ pi1 velkém mnozstvi produktii nebo velkému objemu trzeb v
zahranici

PG




Mezinarodni podniky

e LepSi vyuzivani znalosti a schopnosti matefske spolecnosti

e Niz8i uspory z rozsahu

e Méné reflektuji mistni poptavku




Globalni
podniky




Globalni podniky

e pobocky v zahrani¢i koordinované z centraly

e centralni nakup, integrace vyvoje, ...

e standardizovany globalni produkt zakazniktim na celém svété
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Globalni podniky

uspory z rozsahu

1novativni

nejsou volné zdroje ani motivace zohlednovat lokalni poptavku

,Everywhere everything gets more and more like everything else.*




Multinacionalni podniky

‘ Presll;:lent, | ‘ Presil;:lent, ‘ ‘ Freslla':lent, | ‘ Fresl{:lent, |




Multinacionalni podniky

e relativné vice nezavislych pobocek ve vice zemich

e slaba globalni integrace

e silna lokalni odpovédnost

PHILIPS
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Multinacionalni podniky

Nestlé

e ZaloZen 1866

¢ Pobocky v Anglii, Némecku, Spanélsku, US
18 R&D, 100 IT

230 000 zaméstnanct, pouze 1600 ve Vevey

e 1998 nove vedeni

e Snaha o dosaZeni Gspor z rozsahu




Multinacionalni podniky

f Nestlé): ,Propojeni
velmi ddlezité. Proto nas
proto se snazime zustat tak

[1%

e.
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Transnacionalni podniky

IA\
Urparazational Iutmational (rlohal Intermational / Transnational \
charactenstcs
Cordiowation of assets  Decentralized and Centralizedand  omroes of core Dispersed, interdependend, )
and capabilities. rationally seli-sufficent.  globally sealed.  competences and specialized \
centralized othe
decentralzed
Riole of overseas Sevsmgand explotme [plementmg Adaptme and lewarme  Differentisted contrbtions
opezations. local opportundes. patent company  parent compay by natiomal wats to
strateqies, comipetencles. Iteqrated wotldwide /
opetations.
Development and Knowledee developed — Knowledge Knowledze developedt — Knowledge developed jondly
difusion of knowledze.  and etamed withineach  developed and the center and transferred\  and shared worldwds,
. tetained ot the to overseas wats.
center.




Transnacionalni podniky

diverzifikovana sit’ pobocek s riiznou strategickou ulohou
toky zboZi 1 znalostni a kapitdlove toky v ramci celé sité
sitova struktura

vysoka vzajemna zavislost vSech subjekti

vysoky stupen modifikace vyrobki

vysoky stupen adaptace marketingu




Transnacionalni podniky

ABB
vznik 1988

1300 pobocek, v kazdé¢ front-line operating manager
® country manager

e business area manager
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Transnacionalni podniky

Country manager

«Lidé

*Front-line
operating

manager e/ akaznici

*Individualni lokalni
potieby

Business area manager

*Product

*Technology




Transnacionalni podniky

e 11 Executive vice presidents (Executive comittee)

Executive Comittee

]

Busines Area manager Country manager

NI

Front line operating manager




Transnacionalni podniky

e hleda rovnovahu mezi diive zminénymi typy organizaCnich struktur

e kde je to mozné — globalni produkt (vyuziva Gspory z rozsahu jako
globalni spoleCnost)

e kde je tieba — lokalni prizpusobeni, lokalni sluzby




Lokalni odpovédnost a stupen integrace

Importance of local

res]_:mnsiveness

International

Low High
Degrme of glﬂ]}al integraﬁﬂn




Vybér organizacni struktury

EXHIBIT 8-8 Organizational Alternatives and Development for Global

Companies
TNC
= clebad _» Horizontal organization,
=] - .
= product _—— alliances and networks
= structure _-- - Global
;s o cbal company Transnational
= Pl structure
O s
5 / X
= i MNC |
@D I
= . ]
— : Matrix Structure /
= !
o \ /
_ﬁ “ International /I
= 3 r
-§ : company P
e
=] \ 7
o \ 7
o o o - -
o Domestic functional _ - Geographic
with international _ - area
division structure
Opportunities and Need for Localization

SOURCE: Based on models by R. E. White and T. A. Poynter, “Organizing for Worldwide Advantage,”
Business Quarterly 54 (Summer 1989); John M. Stopford and Louis T. Wells, Jr., Managing the
Multinational Enterprise (New York: Basic Books, 1972); and C. A. Bartlett, “Organizing and Controlling
MNCs, = Harvard Business School Case Study, no. 9 (March 1987): 365, 375.




/Zm¢na organizacni struktury

Clashes among
divisions, subsidiaries,
or individuals over
territories or
customers

Duplication of
administrative or
personnel services,
sales offices, account
executives

An increase in
overseas customer
service complaints

A shift in operational
scope

Conflict between
overseas and domestic
staff

Centralization leads to
excessive and, thus,
misused or
misunderstood data

Unclear reporting
relationships




Rozhodovani v nadnarodni spolecnosti

EXHIBIT 8-11 Locus of Decision Making in an International Organization

Headquarters > Subsidiary/local unit
Auiority < Auri:ority
Area of control
3 by headquarters %
o= 3
£ :
: 3
O (0]
a
Area of control
at local level

[ [ [ [ [ [ [

HQ management HQ management HQ management  HQand local  Local managers  Local managers  Local managers
makes decision  makes decision  makes decision managers present problem  make decision  make decision
and informs and “sells” to  and recommends consult on and solution to and “sell” to and inform
local managers subsidiary to local managers decisions HQ for decision HQ HQ

managers

SOURCE: Based on and adapted from R. Tannenbaum and W. Schmidt; and A. G. Kefelas, Global Business Strategy (Cincinnati:
South-Western, 1990).




Kontrola v nadnarodnich spolec¢nostech

Prima Neprima
* McDonald’s v Moskvé e Priklady: rozpocet, reporty
e Probléem: kontrola kvality e Finanéni vykazy:
o ReSeni: vystavba dodavatelské o Ucetni standardy zemé pobocky

pobocky, trénink manazeri o UCcetni standardy zemé centraly

e Dal$i moZnosti: osobni navstévy, o Konsolidacni
pravidelné¢ schiizky
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