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Zakladni problém I

a pritom
minium informaci
podporujicich
rozhodovani
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Zakladni problém II

Chceme jemné planovani (minimalizace prostoji)
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MS Project — pracovni plocha pred nahranim projektu
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Projektovy reporting
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Mozné duvody proc to nejde

Nejasne priority, rizné zaymy, Spatné= SO

L (SOP = Standard Operation Procedures)



Klasicky model reprezentujici zpetnovazebni obvod
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Zjednodusené schéma vyuzivani ERP
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Ishikawa FBD

Obrazek ¢. 11: Ishikawa diagram — diagram pricin a nasledku
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Takovy obycejny obchodni pripad..

= systém pro kal
vyroby a dalsi
= Vv zastaralém

m Tiskarna nékde v Horni Dolni ma maly probléem
Pro rizeni polygrafickych procest pouzivaji :
= ekonomicky systém ,Klidek"

kulace, logistiku, rizeni
Drocesy napsany :

yrostredi FOX PRO

= systémy udrzuje a zna jeden jediny pracovnik

m MS Office

VISUAL

b
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Takovy obycejny obchodni pripad..

m Ostré konkurencni prostredi vyzaduijici :
= rychlou reakci na poptavku

= variabilni nabidky a jejich okamzitou
kalkulaci

» zkracovani dodacich termin(

= procesy rizené podle flexibilniho workflow
m presné ocenovani ukoncenych zakazek

m Zpetné vazby na vnéjsi a vnitrni signaly :
= dlvody odmitnuti nabidek

= dlvody neocekavanych nakladl

s



Takovy obycejny obchodni pripad..

m Ostré konkurencni prostredi vyzaduijici :

m pokryti vSech zakladnich procest :
m predtiskova priprava (DTP,...)
= nakup materialu (papir, barvy,..)
u tisk rliznymi technologiemi
= planovani vyroby a dilenské rizeni
= dokoncCovaci operace
m orezavani
m shaseni
= vazba
= vysekavani
= generace vydejek a faktur
= sledovani salda a tak dale a tak dale

14
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Takovy obycejny obchodni pripad..

= Uzkd mista(TOC) — hrozby (SWOT) :

m zastaraly systém, ktery je nutno stale
upravovat

= heterogenni ¢asti IT nastroji (finance,

kalkulace, vyroba, planovani,

personalistika,..) neposkytuji nikdy presny
obraz stavu — data se mezi aplikace
,prenaseji" — zdroj chyb

= kalkulace je zavisla na chybujicim lidskem
faktoru

m jeden autor systému, ktery zatim funguje




Takovy obycejny obchodni pripad..

Uzk& mista(TOC) — hrozby (SWOT) :

= internetové aukce uprednostnuiji
konkurenty, kteri jsou levnéjsi a rychlejsi

m velikost objednavanych davek papirtl a

barev stoji na nepresnych odhadech

naku péI’Ch (pri vysokém poctu zakazek, strojt a typd papiru
je optimalizace nakupu vedouci k nizsim aktivlim pfi zachovani

sily jedince s tuzkou)

Vstup do pasma Gazy — Z&z

1™
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Takovy obycejny obchodni pripad..

Prichazi udajny spasitel a nabizi :

= moderni flexibilni ERP systém

m zazemi IT firmy s tradici

= zazemi globalniho dodavatele

Prichazejici mesias ovsem nenabizi :

= znalost polygrafickych procest

= aplikaci, ktera umi tyto procesy ridit a je plne integrovana s
nabizenym ERP

= Prichazejici uchazec o zakazku by musel :

= procestim porozumét

= aplikaci ve vyvojovém prostredi ERP napsat

N provést implementaci

[ |

u/ =n

celosvetove, vyzkousené reseni

18
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Takovy obycejny obchodni pripad..

m Nalezeni vertikaly je spravne !

ide o cizi firmu, ktera reseni Print uz
vlementovala 100-krat a v rliznych jazycich

Jedna DB

Nakup a Prode
CRM




Takovy obycejny obchodni pripad..

= Usporada se Live Meeting kde se autor

aplikace na dalku predvede :

= nastaveni aplikace

= zakladni funkce a ,sweet points"

= fizeni pribéhu zakazky

= Prezentaci prekladaji mistni potencialni
dodavatelé

m Zakaznik je spokojeny a ocekava dalsi akce

= Dodavatel uzavre smlouvu o lokalizaci a sireni
pro urcitou geografickou lokalitu
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Pohled na hlavni obrazovku

aplikace Print
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Pohled na obrazovku aplikace
Print (vyrazeni a parametry)
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Takovy obycejny obchodni pripad..

~m Neékteré divody, které vedou dodavatele ke
smlouve s autorem aplikace Print :

= analyza mistniho trhu (SWOT,GAP)

= ocCekavani opakovanych prodejl — slibny trzni
segment

= analyzy konkurence na trhu

= mozna spoluprace kvalifikovanych zdroji v
zahranici (prodej sluzeb)
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Polozky projektu..

= Cinnosti

= ziskani nutnych znalosti z polygrafie

= Uvodni skoleni

= jmenovani tymu a jeho vedeni

= rozpocet (naklady a ,,business plan®-
VYynosy)

= |okalizace jazyk X->CSY

= Uprava ERP a Print pro ceskeé podminky

= zvladnuti vnitrni logiky aplikace

= dalSi, podrobnegjsi Skoleni

24



Polozky projektu..

m Cinnosti
= preklady marketingovych materiald a jejich tisk
do schvalenych sablon

= vytvoreni PWP prezentaci nutnych pro dalsi
obchodni aktivity

= vytipovani prospektt — segmenty trhu
= pojmenovani prinost a ,selling against™

= prezentace u vybranych zakaznikd a reakce na
otazky- zpétna vazba zvysuje znalosti o
procesech a zvyklostech v oboru

= generace upravenych cenikl pro aplikaci Print

25



Polozky projektu..

m Cinnosti
m organizace seminare typu ,,K|ck Off“

(,slavnostni vykop")

= kde a kdo a co a proc a kdy
= priprava prezentaci i
= pozvanka a jeji graficka a obsahova (rovefs
m zaslani pozvanek a zpétna vazba (follow-up)
= Kick-Off

m zmapovani zajmu a uprava strategie a
planovani zdrojl

26
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Polozky projektu..

Human Powered Vehicle - Gantt Chart
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Polozky projektu..

= Cinnosti
= podpis smlouvy s pilotnim zakaznikem

= Implementace systému (pouze vybrané éinnosti
= studie, analyza, cilovy koncept,...
= Uvodni skoleni
= Upravy systéemu
m testy Uprav

= prevody dat a nastaveni tkzv.
technologickych ,master data"

= prodej licenci a pripadné HW prostredkd
m Zmenova rizeni

28



Polozky projektu..

m Cinnosti

Implementace systému (pouze vybrané ginnostiy
= Skoleni na jiz realnymi daty naplnéném
systému
= inventury a prevody zustatku na Uctech
m ostry start '
= dohled za chodu

Znalosti spojene¢ s fizenim projektu

29
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Dopadl projekt uspésne ?

MAX - Maximalni 100%-Planovana
dosazitelnd hodnota hodnota

Snimek 1

80%-Prahova
ber® hodnota
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Dalsi mozny projekt..

by

= Hotelovy retézec Rocco Forte * * * * *

m Kde ? (2x, Skotsko 1x, Némecko 2x, Praha 1x,Rim, Florencie, Swiss,
Rusko ....)

N V)'/bér pOUiltéhO SW  (vybrana firma pro dodavku Getniho

back end systému ERP : Serenissima Informatica, Padova)

O V;'/bér lokalniho partnera (CZ MS Dynamics NAV partner

X : pozadavky -> stabilita, znalost mezinarodniho prostredi, jazykova

pripravenost, reference v zahranici,... )

= Milano (serverova farma pro vsechny hotely)

= VSechny hotely pouzivaji stejnou ucetni
OSNOVU (uSoA) — mimo jiné jednodussi konsolidace (IFRS)

m Vybér hoteloveho SW a ucetniho SW
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General Ledger

Bank Accounts
= Budgets
= Account Schedules
= Analysis by Dimensions
Fayment Crder

= Bark Statement

= Payment Journals

= General Journals

=) Cash Register Documents
=3 Intercompany Fostings
+ [ Reports

= VAT Return

= Issued Payment order

=3 Issued Bark Statement

PRIZNANI
a k dani z piidané hodnoty
22 2danovaciobdobi mésie | 9| drordn ] k[ 6]
[7] [ oo |

General Ledger

B. ODDIL - dan z pfidané hodnoty

1. Progkitnéte (X} nevanikladi daitova povinnest

I Pavinnost piiznat dar za Ziklad dané Do st
1 P s

# zhiatn| Sa2b0u dand 50 10

ou dand

0 Elenskélo stitu (§ 16 a5 Y7 odst. 6 pisen. e mimo § 19)

2

Fixed Assets

Sales & Receivables

Relationship Management

Service Management

Purchases 8 Payables

s

Inventory

Warehouse Management

Manufacturing

Capacity Requirements Planning

Resources

Jobs

Human Resources

Commerce Portal

L) 655 e vt o s i o L L P

SERENTSSIMA

e ".Microsoft Dynamics

Dataport
32



http://www.protel-net.com/index.html
http://einstein.cs.uri.edu/tutorials/csc101/pc/excel97/images/excel1.jpg

Preklad textovych retézcl pro komunikaci

Protel<->Dynamics NAV do Cestiny (nutna
znalost terminologie a jazyka)
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57002 Option String
57002 Field Name

57002 Option String
57002 Field Name
57002 Field Name
57002 Field Mame
57002 Option String
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Table

57002 Text Constant
57002 Text Constant
57002 Text Constant
57002 Text Constant
57002 Text Constant

57002 Text Constant
57002 Text Constant
57002 Text Constant

57003 Field Name
57003 Option String

Period Fiscal Year
Accrued/Deferred Amount Type
Accrued Income Accrued Charge Deferred
Charge Deferred Revenue
Changed Oniginal Data

Journal Template Mame
Document Type

Order, Invoice, Credit Memo
Journal Batch Mame

Line Mo.

G/L Entry Mo.

Processed Flag

Deferred Posting

To be Deferred

Diocument Mo,

Line Mo.

Aczount Mo,

Account Description

Balance Account Mo,

Balance Account Description
Amount

Acer/Def Amount Journal Header
Mo journal line data found |

Diate in Closed Period

Initial Date not in Actual Fiscal Year
Final Data < Initial Data

Journal Amount Missing

Type Mat allowed with Def. Amount Delayed Posting
Def Paosting not allowed with Journaling Period = Period
Account Type %1 not valid for Deferred

Section Type
Sale,Purchase, G/L Ledger

Obdobi Fiskani rok
Typ castky na casovém rozliseni

PFimy pFistich obdobi Vydale pfistich obdobi Naklady
pristich obdobi Vynosy pfigtich obdobi

Plivodni data zménéna

Nazew Sablony deniku
Typ dokladu

Objednavka, Faktura, Dobropis

Nazev listu deniku

Cislo Fadku

Cislo vécné polozky

Cislo vécné polozky

OdloZené zalctovani
Zahrnout do piistich obdobi

Cls.dokladu

Ciglo Fadku

Clglo st

Nazev Uétu

Mazew rozvahovsho Udu

Rozvahowy (¢et - popis

Castka

Hlavicka deniku pro ¢astky na ¢asovemn rozliseni

W Fadku deniku nebyla nalezena Zadna data |

Datum v uzawfeném obdobi

Poéatednl datum nespada do stavajiciho fiskalniho roku
Konegne datum < Podatedni datum

W deniku chybi &astka

Tenta typ neni povaleny pro opoZdéné zalétovani OdioZens
Casthy

Zanétovani OdloZené castky na casové rpzliseni neni
povoleno pokud se perioda zapisu = Obdaobi

Typ OE %1 neni platny Oftovani OdloFené castky na
casove rozliseni

Typ sekce

Prode] Nakup Hlawni kniha

33


http://einstein.cs.uri.edu/tutorials/csc101/pc/excel97/images/excel1.jpg

Rozvaha (generace pomoci nastroje Ucetni schéma)

General Ledger g X g ? .
Nagev . o o ROZWAHADY +
Ucetni schéma ROZVAHA )
= Iné hi
ank Accounts Cislo Fady  Popis Typ 5., Soutet ke d",'.,ip nEm rc;z55_a1 1‘_"200?
=3 Budgets 001 AKTIVA CELKEM Vzorec  BOO1+KOD1 K3 -2.des. m by
3 Account Schedules 002 Pohledévky za upsany zakladni kapital Vzorec  BOD2+KO02 [ T ]  prbva Gl
= Andlysis by Dimensions 003 Dlouhodoby majetek Wzorec  BOD3+K003 [ T J
= Paymert Crder 004 Dlouhodaoby nehmoty majetek Wzorec BOD4+K004
2 Bark Statement‘ 005 Zfizovaci vidaje Vzorec  BODS+KO0S
= Paymert Journsk 006 Mehmaotné visledky wzkurmu a woje Vzorec  BOOB+HKOOE et - Cistc Bidies [
=3 General Journdls - e »
007 Software Vzorec  BOO7+KOD7 ] 3 ' 2
=3 Cash Register Documents L.
008 Ocenitelnd préva Vzorec  BOOE+KO0S BATIA CELME 2 200 o2 a4 21 20 2 4a 1an a7 1T
(1 Intercomparty Postings
il (- - I — 2
47 Reports 009 Goodwil (+/-) ‘zorec  BOOG+KO0D9
2 VAT Retm 010 Jiny diouhadoby nehmotni ma]etekI Wzorec  BO10+KO10 . e
2 Issued Paymertt order 011 Medokoneny diouhodohy nehmotng majetek Yzorec  BO114K011 - B T -
= Issued Bark Statement 3 012 Poskytruté zalohy na diouhodaoby nehmotng .. Yzoreo  BO12+4K012 S it
—— = 013 Dlouhodoby hmatng majetek Yzorec BO13+K013 i B
_j General Ledger » 014 Pozemmky Vzorec  BO14+K014 —
015 Stavby Vzorer  BO1SHKO1S : i ’
j Fixed Assets ; oL . -
016 Samostamé movits veci 3 soubary movitych ... Vzoreo  BO16+K016
5] Sales & Receivables 017 Péstitelské celky trvaljch porostl Vaorer  BOL7+KDL7 e
— 018 Zékladhi st3do  tadnd 2vFata Vzorer BO1G+KN1S — o
j Relationship Management N . . 2 T 2
019 Jiry diouhodoby hmaotny majetek Wzorec BO19+KO19 p—
_é Service Management 020 Medokonieny diouhodoby hrmotry majetek WVzorer  BO20+KO20 - - -
=] Purchases & Payatles 021 PDskuymuu'e zaln{w na d\D’uhDdoby hrmotg ma... Vzorec BOZ1+HDZ21 . — - F—
022 Ocenovaci rozdil k nabytemu majetku (+/-)  Veorec BO22+022 P — P - —
j Inventory 023 Dlouhodoby finandni majetek Yzorer  BO23+K023 -
j e — 024 Podily v ovlddargch a fizenych osobach Vzoreo  BO24+K024 :
025 Podily v Uéetnich jednotkach pod podstatriym... Vzoreo  BOZS+KOZ2S -
_@ Manufecturing 026 Ostaini dliouhodobe cenné papiry a podily Yzorec  BO26+K026
_@ [ S— 027 Plijtky a (wéry - ovladajici 3 Fidici osoba, po... Yzorec BO27+K027 —T TET T = T o
028 Jiny diouhodoby finanéni majetek Vzorec BO28+K023
ﬂ Resources 029 Pofizovany diouhodoby finandhi majetek Vzorer  BO2G+KO29
j Tobs 030 Poskyuté zalohy na diouhodoby finandni m...  Vzorec  BO30+K030
= 031 Chéing aktiva Vzorec  BOTLHKO3L
ﬂ Human Resources 032 Zasoby Yeorec  BO32+K032
033 Material Wzorec  BO33+KO33
EJ Commerte Portal
034 Medokongend viroba a polotovary Vzoreo  BO34+K034
E tltNl;l?lJ;b':!l!lll'! 035 ‘Ayrobky Yzorec  BO3SHD3S




Uniform System of Accounts

[:]IncumefEalance E]Accuuntﬂ;pe Hrﬂappingchuntsynte{jﬂnaly‘tic [:]&echdescriptiun

TR i Wbl e o b RN FI AL D S TR

Other Dabtars-Insurance Advances Premium Payment Balance Shest Posting 381 100 Naldady pristich bdobi- pojidténizaméstnancl
Prepaid rent Balance Shest Posting 381 200 Naklady pristich abdabi- najemné

Prepaid Insurance Balance Shest Posting 381 300 Naklady pristich obdabi- pajisténi budavy a ndpovednosti
Prepaid Licences & Permits BalanceSheat Posting 31 310 Naklady pristich obdabi- licence a povaleni
Prepaid Maintenance Contracts BalanceSheat Posting 31 400 Naklady pristich abdabi- provozni naklady
Prepaid Sales & Markating BalanceSheat Posting 31 500 Naklady pristich obdobi-Salesd Marketing
Prepaid - Propertytases BalanceSheat Posting 31 600 Naklady pristich obdobi- danznemavitosti
Financing Costs BalanceSheat Posting 31 700 Naklady pristich obdabi-naklady na financovani
Brand BalanceSheat Posting 31 800 Naklady pristich obdabi-rebranding

Pra Opening Cost Balance Shest Posting 381 300 Naklady nazprovozneni hotelu

GRMI-Stares Balance Shest Posting 383 100 Vydaje pristich obdabi- stack

GRMI NanStares Balance Shest Posting 383 200 Vydaje pristich abdabi- nan-stock

Deferred Income Balance Shest Posting 384 100 Vynasy pristich abdabi

Deferred Income Other Balance Shest Posting 384 200 Vynasy pristich obdabi-jin

Deferred Income -Subscription Balance Shest Posting 384 300 Vynasy pristich abdabi

Guestledger (Accrued Income) Balance Shest Posting 388 100 Prijmy pritich abdabi-nevyfakturovane trzby
Accrugd Income - other Balance Shest Posting 388 200 Prijmy pritich abdabi- ostatni

Accrued Revenues (piijmy piiStich obdobi)
Income (piijem nebyl zatim realizovan)

Hlavni kniha < Zakaznik 35




Znalosti metod nutnych pro fizeni procest

m Teorie omezeni
m Metoda kritického retézu
= Myslenkovée stromy
= Prltokové Ucetnictvi

Balanced Scorecard

SWOT a Gap Analysis

MS Office (Word,Powerpoint a Excel)
ERP systém a jeho logiku

Rizeni logistiky

Rizeni financi a controlling

Rizeni vyroby (MRP a MRP-II)
Analyza trhu
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Nakup Prodej

Poptavka->Nabidka->Vypocet Cistého pozadavku->
->0bjednavka->Sledovani vyrobni davky dodavatele->
->Vstupni kontrola->Cena porizeni->Dodavkai->
->Fakturace (texty popisujici standard i upravy

- pfimo v blocich grafu)

L ERP 37

Texty popisujici
standard i Upravy (prfimo v
blocich grafu)




Znalosti metod nutnych pro fizeni procest

Pravni aspekty smluv

Rizeni nakladd

Cizi jazyky

Zakladni znalosti IT architektur

Metody fizeni projektd

Business Analytics a aplikace s tim spojene

Metody pro podporu rozhodovani
= Rizeni rizika
m Zaklady marketingu
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Business Analytics — some reason why to discuss

-

on’t reflect how we
rk today

®m They don’t span the continuum
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Source: “Creating the Office of Strategy Management” by Robert Kaplan and David P. Norton, Harvard Business School, April 2005

Sales Rep




ERP

The main objective of Enterprise Resource Planning, or
ERP, is to integrate all departments and functions across a
company into a single system by using a common
database, the value of which is to be able to have only
once C MANUFACTURING

! Pdmasme- DISTRIBUTION




Steel Service Center Vertical

|Isolated Data Islands

E Marketing

Customer

Orders

Management

el

Accounting

Sales
Representatives

Customers Production

Planning

Quality Management Inventory and Production




Steel Service Center Vertical

One Solution @ One Database e All Microsoft

Management

Pl

Marketing

Inventory and Production
Customer

\ ) = support
gl
Accounting

Production

Sales
Representatives

i

Customers

Quality

management

Planning
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Doplnujici snimky

= DalSi snimky nejsou urceneé pro

46



Level production

Demand

Production

Units

Time




Level production strategy

Sales Forecast Production plan
Period (kg) (kg) Inventory (kg)
Spring 80 000,00 100 000,00 20 000,00
Summer 50 000,00 100 000,00 70 000,00
Fall 120 000,00 100 000,00 50 000,00
Winter 150 000,00 100 000,00 —0,00 |
mo 000,00 [ ™ ( 140 000,00

Hiring cost/worker 100,00
Firing cost/worker 500,00
Production cost/kg 2,00
Inventory carrying cost /kg 0,50
Production

cost/kg/worker/quarter 1000,00
Beginning work force (workers) 100,00

Cost of Level Production Strategy
(400,000 X $2.00) + (140,00 X $.50) = $870,000



Chase demand

Units

Demand

Production

Time
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Chase demand strategy

Period Sales Forecast (kg) Workers needed Workers hired Workers fired
Spring 80 000,00 80,00 0,00 20
Summer 50 000,00 50,00 0,00 30
Fall 120 000,00 120,00 70,00 0
Wint 150 000,00 150,00 30,00

100,00 50,00

Cost of Chase Demand Strategy
(400,000 X $2.00) + (100 x $100) + (50 x $500) = $835,000

50




Agregovane planovani

Planovani zavisi na hierarchii rozhodnuti

ltems

Product lines
or families

Individual
products

Components

Manufacturing
operations

Production
Planning

Aggregate
production
plan

Master
production
schedule

Material
requirements
plan

Shop
floor
schedule

NN

Capacity
Planning

Resource
requirements
plan

Rough-cut
capacity
plan

Capacity
requirements
plan

Inputf
output
control

Resource
Level

Plants

Critical
work
centers

All
work
centers

Individual
machines




y

Podélneé a pricneé rezani oceli

RTS

[ Coil | | 1% Processing Level 2™ Processing Level

Line 1.1

. [j - e = [

- HEEN
e _
"

Ling 3.1

WIP 1 MAD

SHORRCUT i




Znalosti metod nutnych pro fizeni procest

m Teorie omezeni
m Metoda kritického retézu
= Myslenkovée stromy
= Prltokové Ucetnictvi

Balanced Scorecard

SWOT a Gap Analysis

MS Office (Word,Powerpoint a Excel)
ERP systém a jeho logiku

Rizeni logistiky

Rizeni financi a controlling

Rizeni vyroby (MRP a MRP-II)
Analyza trhu
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Znalosti metod nutnych pro rizeni
procest

m Yield Management —YM (Gctovani rozdilnych sazeb za
stejnou sluzbu rozdilnym zakazniklim za ucelem dosazeni

maximalnich vynos{)

Znalost podminek pro pouziti YM :

= relativné vysoky podil fixnich nakladd na celkovych
nakladech firmy

= predvidatelna poptavka
= pomijivy produkt (?)
= produkt se prodava predem

= Metody YM
= napr. Threshold metoda — viz dalsi snimek
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Threshold krivky (rezervace)

Eeservations

Threshold curve

Number of days before the current date
Reservations

Threshold band

Number of days before the current date
Reservations

\ Thl'E$hG|d band

Number of days before the current date




Threshold krivky (rezervace)

Kftivka skute¢neho
poctu rezervaci

MNumber of days before the current date




Managing Through the Profit valley

Initially, most partners business are run by one or two
founders, who manage every part of the business :
sales and marketing, project management, service
delivery management, accounting, sub-load and load,
collection, HR and many many more....

Those guys are responsible for performing
all day-to-day functions of their business .


http://images.google.cz/imgres?imgurl=http://lh4.ggpht.com/_Gf4PEywcuO0/SCMNOOG4oXI/AAAAAAAACHs/cwDXVpPa1lY/IMG_0441.jpg&imgrefurl=http://picasaweb.google.com/lh/photo/X_Ms545SWZnwu7H3rR8UbQ&usg=__pKmPk-YD_PcWe8zIKqXOrzBgxiM=&h=800&w=1200&sz=17&hl=cs&start=45&tbnid=EN2fW-qU_AGYAM:&tbnh=100&tbnw=150&prev=/images%3Fq%3Dtwo%2Bold%2Bguys%26start%3D40%26gbv%3D2%26ndsp%3D20%26hl%3Dcs%26sa%3DN
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Managing Through the Profit valley

m As their business grows over 10 employees, it is
impossible to perform all their role properly.
m Cash flow becomes erratic (chaos)
m Projects go offside,
m Filling pipeline is a struggle

m Revenue stays still strong but profitability drops

m Company is trapped in the , Profit Valley“
" Profit -

| > Employees

1 50 100 58
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Managing Through the Profit valley

How to escape the profit valley?
How to avoid it ?
First key

®m Maintain revenue velocity and the momentum of the new
customer adds. You cannot afford to take the foot of the gas
if you want to climb out of the valley

m The portfolio of the customers must grow constantly

m Second key

O m Maintain high level of service quality to avoid discounting and
efficiency factor
G m Sure Step methodology of project Management

m Help desk
m Right tools and right people
59
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Managing Through the Profit valley

m Third key

m Financial management control and cash flow is the king
m Invoice quickly and pay consistently (but not to early !!!)
®m To maintaining Cash- to-cash cycle as short as possible

m Fourth key

m Software package handling all aspects of financial customer
relationship and project management
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Dalsi mozny projekt —Automotive, Appliances

Tranzfer between
locations
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Material consumption
in the production
process

Production

operations
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g

Receipt of output
from the production
Process

Production
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Quality is King : fn? is Quality !

l-“h Microsoft Dynamics
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