Nadnarodni
podniky




Cile prednasky

e Seznamit se s procesem vstupu na zahranic¢ni trh a s formami
vstupu na zahranic¢ni trh

e Pochopit vyznam vhodné organizacni struktury vzhledem k
efektivni implementaci strategie.

e Seznamit se s typy organizacnich struktur vhodnymi pro
danou uroven a rozsah internacionalizace firmy
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Nadnarodni podniky — proces vstupu na
zahraniCni trh

Rozsifena Dunningova teorie
Nema prediktivni charakter, spiSe popisna
Seznam dilezitych bodl

Zamg¢fiuje se na tfi hlavni otazky:

Proc chce podnik expandovat do zahranic¢i? (konkuren¢ni vvhoda)

Kam chce podnik expandovat? (vvhoda mista)

Jak chce podnik expandovat? (forma vstupu, strategie)




1. ProC€ chce podnik expandovat do
zahrani¢i? (konkurencni vyhoda)

monopolni vyhody

vlastnictvi pfirodnich zdroj, patentovych prav

technologie, znalosti

uspory z rozsahu, znacka

organizacni struktura




2. Kam chce podnik expandovat

regionalni komparativni vyhody

bariéry mezi zemémi (realizace 4 svobod (EU),...)

vztahy mezi obchodnimi bloky

politické faktory

socialni

kulturni aspekty




TRENTHS WEAKNESSES

Political history
Competitor s (ALCOA)
Sales

Infrastructure

Low Profit

Price competition
Current criminal situation

THREATS



STRENTHS WEAKNESSES

ap electricity

Budget gap 9,4% GDP in 2010
Governmental loan 330 billion €
(142,5% GDP)

THREATS
of further decrease in

in governmental

€ (152,6% GDP)

e



e Low-cost manufacturing and
vast potential domestic
. demand are offset by
M EXI CO uncertainty in regulatory and
infrastructure capacity =>a
potentially higher-risk, higher-

reward investment destination CHOICE OF

~ AN
THE HOST
COUNTRY

e International money flows to
Greece because political risks
are lower within it’s
G re e C e established democracy with
predictable regulatory and
political processes.



3a. Jak vstoupi podnik na zahraniCni trh?
Formy vstupu

Bezkapitalové zpuisoby Kapitalové zpiisoby

Export «Joint ventures

* Pfimy export

* Neptfimy export

Pln¢ vlastnéné podniky

Smlouvy * Brownfield

* Licence » Greenfield

* R a D smlouvy  Akvizice

 Aliance * Fuze

* Franchising
* Ostatni




3b. Jak vstoupi podnik na zahrani¢ni trh?

e Minimalizace nakladu

* Vyhody internalizace




s
3b. Jak vstoupi podnik na zahrani¢ni trh?
Strategie vstupu

[1)

Typologie strategii vstupu na trh:
i'm lovin' it

vodafone

e _Home based*
e Hledajici ptilezitosti

e Zameéiené na hodnotovy fetézec

L
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The Unikever Brand Wagen
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Nadnarodni podniky — proces vstupu na
zahraniCni trh
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Nalezeni konkurenc¢ni Analyza trhii a nalezeni lokalni 2
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na zahraniéni trh

organizacni struktury




Opening Profile: Samsung Electronics
Recognizes to Fight Downturn

e Zasazen ekonomickou krizi
e Radikalni reorganizace 2009
e Vytvoreni dvou divizi

e Zmeéna na postech vedoucich pracovnikti — 5 z 8

ELECTROMICS
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Organizacni struktura nadnarodnich

podniku

* Index transnacionality
e Kritika

e |ndex
Internacionalizace

Company Home country TNI
Rio Tinto United Kingdom 98.2
The Thomson Corporation Canada 95.3
ABB Switzerland 94.9
Nestlé Switzerland 94.7
BAT United Kingdom 94.7
Electrolux Sweden 93.2
Interbrew Belgium 90.2
Anglo American United Kingdom 88.4
AstraZeneca United Kingdom 86.9
Philips Electronics The Netherlands 85.7




Organizacni struktura nadnarodnich
podniku

e Alcoa
Mensi organizacni jednotky
Propojila geograficky vzdalené pobocky, ale se
steyjnym zamérenim (Brazilie, Australia)

ALCOA




Organizacni struktura nadnarodnich
podniku

Model Stopford a Wells

e Zahrani¢ni oddéleni / pobocka

e Regionalni divize

+ Figure1  The Stopford and Wells Model of MNC Organizations

e Vyrobkove divize

|
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e Maticova organizacni struktura

Worldwide
Product
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Alternate
Paths of
Development

Foreign
Product
Diversity
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Zahrani¢ni oddéleni/pobocka

Chief
Executive
Officer
| | | |
deparimems” finance Producion | Markefing
VP International
Operations
|
| | |
M s S i i




Vyrobkove divize

EXHIBIT 8-2 Global Product (Divisional) Structure

CEO
| |
Co.rporclre Area Specialists:
Functional Staff NorthiA e ica
Latin America
Europe
Far East
| |
Product 1 Product 2 Product 3
Division Division Division
| |
Country A Country B
|
| | |
Finance Production

Marketing




Regionalni divize

EXHIBIT 8-3 Global Geographic Structure

Board of Directors

Chair

CEO

VP VP North

Finance Group VP America

VP VP

Plastics Agricu"ure

VP South VP VP
America Europe Pacific
F United
rance Kingdom
Finance Production Mqueting




Maticova organizacni struktura

* Vyhody

) citi Xerox @,
e Nevyhody
I Generéllnl' reditel |
?)Z‘éi?:r:}" | Vyrc|>ba | | Fina:nce | | Vyzkum a vyvoj |

proekt 1 ® ® ®
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Organizacni struktura

. Figure 1

Foreign
Product
Diversity

The Stopford and Wells Model of MNC Organizations

Waorldwide
Praduct
Division

Alternate
Paths of
Development

Area

[nternational > . Division
Division
N
Foreign Sales as Percentage —_

of Total Sales




Kritéria rozhodovani

N
« Specializace na konkrétni
trhy
Diferenciace
/
~

« Koordinace podobnych trhu

Integrace

J




Organizacni strategie nadnarodnich podniku:
Lokalni odpovédnost a stupen integrace

Importance of local

res]_:mnsiveness

International

Low High
Degrme of glﬂ]}al integraﬁﬂn




Organizacni struktura nadnarodnich podniku

Managing Across Borders: The Transnational

Solution (Bartlett & Ghoshal 2002)

Christopher A. Bartlett thinking Sumatra Ghoshal after defining
about new organizational strategies transnational organizational
strategy




Organizacni struktura nadnarodnich podniku

e Bartlett — Ghoshall

{Organisational Multinational Global International Transnational

Characteristics

Configuration of Decentralisedand Centralisedand Sources of core Dispersed, interdependent,
assets and nationally self-sufficient globally scaled. competences and specialised.
capabhilities. centralised, others
decentralised.
Role of overseas Zensingand exploiting Implementing Adapting and leveraging Differentiated contributions
operations. local opportunities parent comparny parent company. by national units to
and strategies. competendes. integratedworldwide
operations.
Development and Knowledge developed Knowledge Knowledge developed at Knowledge developed jointhy
diffusion of and retainedwithin each developedand thecentre andtransferred and sharedworldwide.
Knowledge. urit. retained atthe to overseasunits.
centre.

Source; adaptedfrom Bartlett & Ghoshal (1988, p.75).




Mezinarodni podniky

Chie

f

pameine|  rosee

SR

‘ Domestic I ‘ Domestic |




Mezinarodni podniky

e 7/ pocatku divize ¢1 oddéleni, pozdéji poboCky v zahranici
e Centralizace ,,core competence*

e Nevhodne¢ pi1 velkém mnozstvi produktii nebo velkému objemu trzeb v
zahranici

PG




Mezinarodni podniky

e LepSi vyuzivani znalosti a schopnosti matefske spolecnosti

e Niz8i uspory z rozsahu

e Méné reflektuji mistni poptavku




Globalni
podniky




Globalni podniky

e pobocky v zahrani¢i koordinované z centraly

e centralni nakup, integrace vyvoje, ...

e standardizovany globalni produkt zakazniktim na celém svété
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Globalni podniky

uspory z rozsahu

1novativni

nejsou volné zdroje ani motivace zohlednovat lokalni poptavku

,Everywhere everything gets more and more like everything else.*




Multinacionalni podniky

‘ Presll;:lent, | ‘ Presil;:lent, ‘ ‘ Freslla':lent, | ‘ Fresl{:lent, |




Multinacionalni podniky

e relativné vice nezavislych pobocek ve vice zemich

e slaba globalni integrace

e silna lokalni odpovédnost

PHILIPS
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Multinacionalni podniky

Nestlé

e ZaloZen 1866

¢ Pobocky v Anglii, Némecku, Spanélsku, US
18 R&D, 100 IT

230 000 zaméstnanct, pouze 1600 ve Vevey

e 1998 nove vedeni

e Snaha o dosaZeni Gspor z rozsahu




Multinacionalni podniky

f Nestlé): ,Propojeni
velmi ddlezité. Proto nas
proto se snazime zustat tak

[1%

e.
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Transnacionalni podniky

IA\
Urparazational Iutmational (rlohal Intermational / Transnational \
charactenstcs
Cordiowation of assets  Decentralized and Centralizedand  omroes of core Dispersed, interdependend, )
and capabilities. rationally seli-sufficent.  globally sealed.  competences and specialized \
centralized othe
decentralzed
Riole of overseas Sevsmgand explotme [plementmg Adaptme and lewarme  Differentisted contrbtions
opezations. local opportundes. patent company  parent compay by natiomal wats to
strateqies, comipetencles. Iteqrated wotldwide /
opetations.
Development and Knowledee developed — Knowledge Knowledze developedt — Knowledge developed jondly
difusion of knowledze.  and etamed withineach  developed and the center and transferred\  and shared worldwds,
. tetained ot the to overseas wats.
center.




Transnacionalni podniky

diverzifikovana sit’ pobocek s riiznou strategickou ulohou
toky zboZi 1 znalostni a kapitdlove toky v ramci celé sité
sitova struktura

vysoka vzajemna zavislost vSech subjekti

vysoky stupen modifikace vyrobki

vysoky stupen adaptace marketingu




Transnacionalni podniky

ABB
vznik 1988

1300 pobocek, v kazdé¢ front-line operating manager
® country manager

e business area manager
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Transnacionalni podniky

Country manager

«Lidé

*Front-line
operating

manager e/ akaznici

*Individualni lokalni
potieby

Business area manager

*Product

*Technology




Transnacionalni podniky

e 11 Executive vice presidents (Executive comittee)

Executive Comittee

]

Busines Area manager Country manager

NI

Front line operating manager




Transnacionalni podniky

e hleda rovnovahu mezi diive zminénymi typy organizaCnich struktur

e kde je to mozné — globalni produkt (vyuziva Gspory z rozsahu jako
globalni spoleCnost)

e kde je tieba — lokalni prizpusobeni, lokalni sluzby




Obsah ,bodovanych” cviceni

Nadnarodni podniky
1. Forma vstupu podniku na zahranicni trh
2. Strategie vstupu

3. Organizacni struktura
a) z pohledu modelu Stopford and Wells
b) z pohledu modelu Bartlett and Ghoshall




Kontrola v nadnarodnich spolec¢nostech

Prima Neprima
* McDonald’s v Moskvé e Priklady: rozpocet, reporty
e Probléem: kontrola kvality e Finanéni vykazy:
o ReSeni: vystavba dodavatelské o Ucetni standardy zemé pobocky

pobocky, trénink manazeri o UCcetni standardy zemé centraly

e Dal$i moZnosti: osobni navstévy, o Konsolidacni
pravidelné¢ schiizky




[1)

PG
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