Cinnosti spojené s projekty a ERP

Skorkovsky, ESF MU

Warning : if some of the slide is marked by Not Study Zone icon, you are not oblige to

study .Only used for broaden your horizons... !! "
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YO u r m a i n ta S k (not organised set of processes)

Load-despatch Purchase Order Reporting Statistics
Production
Consumption Output Inventory value Output check
registration registration calculation
Delivery Production Sales Order Component
Planning replenishment
Transfer
to Put-away Cross-docking Input check
Production
Finished Picking from
goods to Inventory Invoicing Payment

Inventory




YO u r m a i n ta S k (organised set of processes)
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YO u r m a i n ta S k (possible problems, bottlenecks,..)
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Your main task

(Search - HOW ??? Measure impacts —-HOW ??? and Destroy — HOW ??7?)




M eth Od S (not sorted so far )

Theory of Constraints

Critical Chain

Drum Buffer Rope

Ishikawa Fishbone Diagram (Quality management)
Pareto Analysis (ABC and stock)
OLAP (On-Line Analytic Processing)
Kepner —Tregoe method

MaxMax and MaxMin (Hurwitz)
ERP Statistics and reporting

Little "s law

Balanced Scorecard

And many, many more.....




BS and OM - Slide fI'Om Balanced Scorecard ShOW (will be presented again in BS context)

Finances — how should we look to our shareholders ?

Customers — how should we look to our customer ?

Processes — at which business processes must we excel ?

Learning and Growing — how will we sustain our ability to change and improve ?

— L=

Project Theory of constraints Production Linear Total quality Product Business
management " programming management postitioning Intelligence

o . Drum — MRP-MRP- Cutting, Pareto, Boston Gartner Decision

Workflow critical chain buffer-rope I, JIT,APS blending ishikawa Matrix_|| oM making

L Kepner-

CONWIP Logistics Yield management Tregoe

EOQ, ABC Hurviwtz

Prospect

Little ‘s law theory
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Simplified diagram of ERP usage

Transaction = Entries

Key decision Key knowledge
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Zakladni problém I

a pritom
minium informaci
podporujicich
rozhodovani
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Zakladni problém II

Chceme jemné planovani (minimalizace prostoji)

= uyroe Cat thart

T1+T2=X
Opt=Min(X)

T2=0

Op2

Op3

T1=0
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Zakladni probléem III.

TH=Throughput=F(WIP)

s TH=Throughput

o
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Zakladni problém IV.

(Cerné barva->Bfl§ barva, Cas nastaveni=60 minut)
barva->Cerné barva, Cas nastaveni= 20 minut)

s
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Zakladni problém ....c.....V.

A0
0] p 1 20 ks komponenty A7 20 ks komponenty A8
Al A2
0] p2 10 ks komponenty A4 10 ks komponenty AS \/
(bude dodano az v ¢ase T1+X)
L 3 A3
TO Priib&zna doby Op3
V}"I‘Oby A6 A4l A5
Tl
Vv
A6
Op1 — A7 A8
X= zpozdéni
» Op2
T1 P
T1+X » Op3




Zakladni problém ....c.....V.

SkKLI:?I‘\)' Kod zdroje | Nazev zdroje
STAND. STAN STAND-BY
Mike
100 110 Seamans
100 120 Bryan Walten
100 130 Linda Mitchel
200 210 Packin1g table
200 290 Pal:kingg table
; . Packing
200 230 Machine
Prod. Order Routing -
e — Operati.. , Type Na.
Ma,
10 Work Center 100
20 Work Center 200
30 Work Center 300
40 Work Center 400
S ——
.

Typ zdroje

o0

Zacatek planovani

P4.30. 01 Sab.31. 01 Me.01.02 Po.02. 02 uto3. 02

Stf.04. 02 Ctv.05. 02

1
101005[10000120
Packing degariment

101085[10000110 30
Whee! assernal: y
L

Op.- Kod :
Zbo#i - Kéd :

0p. - Zbyvajici mnodstwi :

VZ - Datum dodavky :

VZ - ZpoZdéni :

Cislo operace pracovniho centra :

101005(10000)20
1000

120,00

11, 10. 2014 1:00:00
118d 10n 33m

1,00

067j20000(40
g separtment {Facking departme

1 101051[20000140

Type to filter (F3)

Prod. QOrder Mo, -

Filter: Firm Planned = 101005 « 10000 » 1(

Ending Date-Time

22.8. 2014 8:31
1.9, 2014 14:46
—

Setup Time

110
15

Run Time Material Fixed Dat

12 23.8.2014 0:00
15 10.9. 2014 0:00

Description Starting Date-Time
Wheel assembly 18. 8. 2014 14:41
Packing department 27, 8, EJM &3
Painting department 1.6.2014 14:46
Machine department 4.8.2001411:M

4.9, 2014 10:46
5.9, 2014 12:21

10
10

20
8




MS Project — pracovni plocha pred nahranim projektu

E | Nastroje Ganttova diagramu
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Priradit zdroje

e

Ukol: Wyroba kiky -soustruh 1
[Z] Mo#nosti seznamu zdrojt

Filtrovat podle:

]

[k dispozid pro prad

VEechny zdroje

Oh

Ffidat zdroje

Dali filtry...

po nahrani projektu

DT0TLT - Wierosar Prorect T — = 53
@B

Zdroje 7 Projektl Kika a jeii viroba 20120217 @ % Zeontrolovat - ¥ Souhrn \u] Poznimky q} #-
|Fréza 1 [ pradt | . UE] Presunout - ~ @ Minik =] Podrabnasti @
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Projektovy reporting
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Mozné duvody proc to nejde

Nejasne priority, rizné zaymy, Spatné= SO

(SOP = Standard Operation Procedures)

19



Klasicky model reprezentujici zpetnovazebni obvod
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Zjednodusené schéma vyuzivani ERP

A 4

Transakce - polozky

ERP

.

A

il

A 4

Partneri

A A

A 4 \ 4

Rozhodnuti

A

Znalost metod fizeni procesu a metrik

Klicova znalost 22

Klicova rozhodnuti
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@ Takovy obycejny obchodni pripad..

= systém pro kal
vyroby a dalsi
= Vv zastaralém

m Tiskarna nékde v Horni Dolni ma maly probléem
Pro rizeni polygrafickych procest pouzivaji :
= ekonomicky systém ,Klidek"

kulace, logistiku, rizeni
Drocesy napsany :

yrostredi FOX PRO

= systémy udrzuje a zna jeden jediny pracovnik

m MS Office

VISUAL

b


http://www.feaa.uaic.ro/cercetare/publicatii/carte/vfp/Visual FOXPRO c1.jpg

@ Takovy obycejny obchodni pripad..

m Ostré konkurencni prostredi vyzaduijici :
= rychlou reakci na poptavku

= variabilni nabidky a jejich okamzitou
kalkulaci

» zkracovani dodacich termin(

= procesy rizené podle flexibilniho workflow
m presné ocenovani ukoncenych zakazek

m Zpetné vazby na vnéjsi a vnitrni signaly :
= dlvody odmitnuti nabidek

= dlvody neocekavanych nakladl
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@ Takovy obycejny obchodni pripad..

~m Ostré konkurencni prostredi vyzadujici :

m pokryti vSech zakladnich procest :
m predtiskova priprava (DTP,...)
= nakup materialu (papir, barvy,..)
u tisk rliznymi technologiemi
= planovani vyroby a dilenské rizeni
= dokoncCovaci operace
m orezavani
m shaseni
= vazba
= vysekavani
= generace vydejek a faktur
= sledovani salda a tak dale a tak dale

25



Tiskarsky stroj a barvy
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@ Takovy obycejny obchodni pripad..

= Uzkd mista(TOC) — hrozby (SWOT) :

m zastaraly systém, ktery je nutno stale
upravovat

= heterogenni ¢asti IT nastroji (finance,

kalkulace, vyroba, planovani,

personalistika,..) neposkytuji nikdy presny
obraz stavu — data se mezi aplikace
,prenaseji" — zdroj chyb

= kalkulace je zavisla na chybujicim lidskem
faktoru

m jeden autor systému, ktery zatim funguje




@ Takovy obycejny obchodni pripad..

» Uzkd mista (TOC) — hrozby (SWOT) :
= internetové aukce uprednostnuji

\'aL ' 4

konkurenty, kteri jsou levnéjsi a rychlejsi

m velikost objednavanych davek papirtl a

barev stoji na nepresnych odhadech

naku pCICh (pri vysokém poctu zakazek, strojt a typd papiru
je optimalizace nakupu vedouci k nizsim aktiviim pfi zachovani
dobré servisni Urovne je odhad nakupovaneho mnozstvi v Case nad

sily jedince s tuzkou)
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@ Takovy obycejny obchodni pripad..

Prichazi udajny spasitel a nabizi :

= moderni flexibilni ERP systém

m zazemi IT firmy s tradici

= zazemi globalniho dodavatele

Prichazejici mesias ovsem nenabizi :

= znalost polygrafickych procest

= aplikaci, ktera umi tyto procesy ridit a je plne integrovana s
nabizenym ERP

= Prichazejici uchazec o zakazku by musel :

= procestim porozumét

= aplikaci ve vyvojovém prostredi ERP napsat

N provést implementaci

[ |

u/ =n

celosvetove, vyzkousené reseni
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Takovy obycejny obchodni pripad..

m Nalezeni vertikaly je spravne !

= jde o cizi firmu, ktera reseni Print uz
\plementovala 100-krat a v rliznych jazycich

Jedna DB

Nakup a Prode
CRM




@ Takovy obycejny obchodni pripad..

m Usporada se Live Meeting (WEBINAR) kde se

autor aplikace na dalku predvede :

= nastaveni aplikace

= zakladni funkce a ,sweet points"

= fizeni pribéhu zakazky

m Prezentaci prekladaji mistni potencialni
dodavatele

m Zakaznik je spokojeny a ocekava dalsi akce

= Dodavatel uzavre smlouvu o lokalizaci a sireni
pro urcitou geografickou lokalitu
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Pohled na obrazovku aplikace
Print (vyrazeni a parametry)
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@ Takovy obycejny obchodni pripad..

~ m Nekteré dUvody, které vedou dodavatele ke
smlouve s autorem aplikace Print :

= analyza mistniho trhu (swor,ca, sostonsks matce

= ocCekavani opakovanych prodejl — slibny trzni
segment

= analyzy konkurence na trhu

= mozna spoluprace kvalifikovanych zdroji v
zahranici (prodej sluzeb)
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@ Polozky projektu..

= Cinnosti

= ziskani nutnych znalosti z polygrafie

= Uvodni skoleni

= jmenovani tymu a jeho vedeni

= rozpocet (naklady a ,,business plan®-
VYynosy)

= |okalizace jazyk X->CSY

= Uprava ERP a Print pro ceskeé podminky

= zvladnuti vnitrni logiky aplikace

= dalSi, podrobnegjsi Skoleni
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@ Polozky projektu..

m Cinnosti
= preklady marketingovych materiald a jejich tisk
do schvalenych sablon

= vytvoreni PWP prezentaci nutnych pro dalsi
obchodni aktivity

= vytipovani prospektt — segmenty trhu

= pojmenovani prinost a ,selling against™

= prezentace u vybranych zakaznikd a reakce na
otazky- zpétna vazba zvysuje znalosti o
procesech a zvyklostech v oboru

= generace upravenych cenikl pro aplikaci Print
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@ Polozky projektu..

= Cinnosti
m organizace seminare typu ,,chk Off“

(,slavnostni vykop")

= kde a kdo a co a proc a kdy
= priprava prezentaci -
= pozvanka a jeji graficka a obsahova (rovefs
m zaslani pozvanek a zpétna vazba (follow-up)
= Kick-Off

m zmapovani zajmu a uprava strategie a
planovani zdrojl
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Human Powered Vehicle - Gantt Chart

BEtdusss
r| October | Mowember | December | January | February March April [
2

[ Septembe
Vilz]aTala2]alala ]2 sTaT2TaTal1T2]aTanJ2]2Tal1]2]5]s
== 1 T T
|

I

Date 51172006

Hours

wl<

-
(53
i
-

Final Viehicle
Constructn



http://www.engr.uky.edu/~asme/hpv/archive/pics/gantt_chart.jpg

@ Polozky projektu..

= Cinnosti
= podpis smlouvy s pilotnim zakaznikem

= Implementace systému (pouze vybrané éinnosti
= studie, analyza, cilovy koncept,...
= Uvodni skoleni
= Upravy systemu
m testy Uprav

= prevody dat a nastaveni tkzv.
technologickych ,master data"

= prodej licenci a pripadné HW prostredkd
m Zmenova rizeni
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%) Polozky projektu..

m Cinnosti

Implementace systému (pouze vybrané ginnostiy
= Skoleni na jiz realnymi daty naplnéném
systému
= inventury a prevody zustatku na Uctech
m ostry start '
= dohled za chodu

Znalosti spojene¢ s fizenim projektu
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Dopadl projekt uspésne ?

MAX - Maximalni 100%-Planovana
dosazitelnd hodnota hodnota

Snimek 1

80%-Prahova
ber® hodnota
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Reporting

Reporting (NAV tools or JETS)




Main principles (source tables and their entries)

Customer |
|

Posting Date  Entry Type Document Type Document
Mo,

Item Mo,
52000 Purchase  Purchase Receipt 107044 1908-5




Some chosen analysis Analysi

2 Working capital — setup of the accounting schedule from NAV

& WC Working Capital Analysis - Ufetni schéma El@
ME&Zev . v v v v v v . WeC L} (]
Cislo fady  Popis Typ 5... Soudet Typ fady T... Z... Tufné Mova strana
Uty Pohyb c.. A, -
Waorking Capital Analysis Uty Pohyb c.. A, v
1 Goods &l Soufty 139995 Pohyb C. A
2 Receivables Soufty 315995 Pohyb c.. A,
3 Cash total Soucty 211995 Pohyb c.. A,
4 Banks al Soufty 221995 Pohyb C. A,
TR Receivables Vzorec 1+4+24+3+445 Pohyb c.. A, v
Uty Pohyb c.. A,
5 Short bank credits Uty 231000 Pohyb C. A,
& Splatné zavazky, celkem Soucty 321995 Pohyb c.. A,
S 7 Prepayments Uty 324100 Pohyb c.. A,
8 Assocdate liahilities Soufty 368995 Pohyh C.. A.
TP Payables Vzorec S5+46+7+3 Pohyb c.. A, v
Uty Pohyb c.. A,
b Working capital Vzorec TR[TP Fohyhl c. A, v
S —
Ugetni sc... v] [ Funkce v] [ Tisk v] [ Mapovéda ]
S > -

-



Analysis

Some chosen analysis

WC - WC - Nahled iéetniho schéma

Obecné |Ht-v¢inma' | Moinosti |
Nazev Ufetniho schém... |78 Filtr data 01.01.08..31.03.08
N&zev rozloZeni sloupce . Filtr rozpoétu

_f‘.l'slo fady Popis MNet change (U}I Net change {-3!*1}' Met change (-EM}I Met change (-BM}I

Working Capital Analysis
1 Goods all 22 734 286,56 22 858 622,95 35133 928,95 34203 102,87
2 Receivables 8 896 962,33 15620 550,10 13095 253,10 -2 424 454,50
3 Cash total -28 167,60 36 920,70
4 Banks al 7249 513,07 -151 688,80 2694 006,24
Receivables 30 460 492,90 57 101 259,84 25923 710,64

5 Shart bank credits -3 392 101,56 18 736 314,39 -3 160 931,09
& Splatné zavazky, celkem -12 766 412,03 -5 171 504,29 295 083,40
7 Prepayments
8 Assodate liabilities

Payables

Working capital

o




Some chosen analysis

2 Working capital — Show of the results from JETs

Working Capital & Current Ratio

Working Capital JETs

lanuary February March August September October November  December
Current Assets 74,405 {90,939) (16,110) 136,096 (92,528) 101,144  (155777) 174615  (363,170) 1,015 72,525 (72,789)
Current Liabilities 109,902 (62,118) (14989) 127587 {76,390) 78566  (193,757) 112,467 (376,168} 2,070 79,494 (65,841)
Working Capital (35,497) (28,821) {1,121) 8,508 {15,638) 22,579 37,980 52,148 12,998 {1,055) {6,964) (6,948)
Current Ratio 0.68 146 1.07 1.07 120 1.29 0.80 155 0497 0.49 091 111
Working Capital
80,000 -
60,000 -
20,000
70,000 -
- - — 1
(20,000) - '
(40,000] -
(60,000) -
January February March April May June July August September October November December
Current Ratio
200 -
150 -
100 -
b _J I I . I
- a T
lanuary February March April June September October November December

-+

.



Inventory Dashboard

Some chosen analysis

Inventory - Dashboard

Company & Location & Item Category & Product Group &
[ JetCorp, Belgium ] l;' [ Amsterdam Warehouse 1 ] |£| [ Awards & Recognition ] |;| [ Flashlights ] 5
=
[ JetCorp, Morth America l 8 [ Amsterdam Warehouse 2 l i [ Bags & Totes l AL [ USB Drives l =
L
Year ® 0.9
£ 08 - Inventory Value Current Product
2
2007 2008 it £ 07 A -
o= 5 06 - Value Mix
2008 2010 i 05 -
0.4 -
o5 J 30,756 30551 = Awards &
02 - Recognition
Quarter ® o1 -
0'0 _ M Bags & Totes
[2000a1  |[201002 | -
=
[201002 |[20m00s | . ® Caps& Hats
2010 Q1 2010 Q2 201003 2010 04
M Clocks & Watches
Month 3 2010
[ 2010 May H TR ] Y B Awards & Recognition B Bags & Totes B Caps & Hats M Corporate Gifts
= B Clocks & Watches [ Corporate Gifts O Electronics
[ Zulid H 2010 Aug ] s [ Mugs & Drinkware Electrogy
Average Inventory Value [~ | w 220
297
B3 Period Prev. Yr Variance % Grand Total -E 300 Value by cateSow
+ Awards & Recognition 188,840 200,797 -11,957 -5.95% 188,840 2 250
-—
# Bags & Totes 72,551 83,459 -10,908 -13.07% 72,551 .
# Caps & Hats 56,765 63,983  -7,218 -11.28% 56,765 150
# Clocks & Watches 57,043 63,353 -6,310 -9.96% 57,043
# Corporate Gifts 73,856 81,520 -7,664 -9.40% 73,856 100
# Electronics 19,293 18,451 842  4.56% 19,293
# Mugs & Drinkware 19,052 16,732 2,320 13.86% 19,052
I —
&
o
o
-




Some chosen analysis examples (JETS)

Accounts Receivable Dashboard

Analysis examples

Company

Open Amounts

100,000,000

Buistria =

Belgium

Canada

Denmank

France

Germany

Great Britain

N

leeland - Current

Customer

25,653,550

19,015,584 15 245 405

11,235,596

Top Customers Past Due 60 Days or more

Designstudio Gmu... |~
|

Mabel Sieghied
Michael Feit - Mab..
M e Zandpoart
Techibaze

Lovaina Contractors | =

i

Global Dimension 1
CORPORATE-Co... | *
EVEMTS -Events... ]
SPORTS - Sparts... | -

Global Dimension 2
LARGE - Large Bu... | *
MEDIUM - Medium :|
SMALL - SmallBu... | -

Lauritzen Kontormitbier

Centromerkur d.oo.

Top 10 Past Due Customers

Engiunds Kontorsmibier

50,000,000
45,000,000
40,000,000
35,000,000
30000000
25,000,000
20,000,000
15,000,000
10,000,000

Open Amounts by Country




TQM

Quality Management and Maintenance




Ishikawa FBD

Obrazek ¢. 11: Ishikawa diagram — diagram p

o
2]

icin a nasledku

—
- ’J; E -H-‘H\""' .
- = e
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) - \ b i
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S N neodebrén vzorek | N | “._ nejasné oznateni g
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zvelena — ,."_ // dodévka i | systém oznadovani ]
metoda i il i | V4
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dokumentace — ¢ / 4 v i - ral "
- FA vysuseni —— . J //
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o e - — | neprovadéno spréavné
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Zdroj: Autorka, viastni zpracovani
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TQM and Ishikawa FBD and
Pareto Oneesais

N
O Final product /Rejects

0 MachineCenters/Rejects

O Rejects in time
..... Filtr Data

—_— ) et
it dn s O Final products/Rejects in time
Mrozstvi zmetkd Pomir metioviost | <0 IMIachine centers/Rejects in time
Sexle . 1655%) 1% |

Propadiiny-polotovar 94515 | 1% al
Deformace kliipu 48352|p 1% ﬂ
61782 | 1% a

848 556 9% b
195791 E;ég 2% |=

4 0% a
21654 | 0% a

Reject

type Reason 1 |Reason 2 | Reason 3 | Reason 4
(effects); (cause) (cause) | (cause) | (cause)
L19 8 9 2 4
L20 0 1 4 6

L21

. Detail
_ Bad input lot =R4

‘The Problem

Insufficient input
control = R2

Every reject type ->one Ishikawa diagram (electronic version)



Pa retO Cha rt . possibility to split up reject and

setup priorities

L
L
-




Pareto analysis per every type of reject — nex

step = >practica| example of Pareto use in ERP MS Dynamics NAV

Type of reject |Cause 1|Cause 2| Cause 3 | Cause 4 | Cause 5 |Cause 6 Total
L1 7 2 4 1 8 0 22
L2 2 4 6 8 0 9 29
L3 4 0 0] 5 6 7 22
L4 5 7 2 0 1 3 18
L5 0 2 7 3 0 1 13
L6 9 7 5 2 3 6 32
L7 0 7 0 2 3 4 16
L8 1 8 6 2 4 0 21
L9 2 0 5 7 1 4 19
L10 7 2 8 9 7 5 38
C C5% | C1% C3 % C2 % C4 % C6%
L1 31,82 9,09 18,18 4,54 36,36 0,00 100
Lorenz curve | 68,18 | 95,45 | 86,36 100,00 36,36
[P
: =
C4: 95,45 +4,54=100 pes
100.00 -
—_— 86,36 + 9,09 =95,45
80.00
68,18+18,18 = 86,36
60.00 /
36,36 + 31,82=68,18 /
e 40.00
36,36
20.00 -
Odstranit je potieba predevs§im
pri¢iny C5 a C1 !!! 0.00 - . ; : :
—

C5 %

Cl %

C3 %

C2 %

C4 %

.



Production Output/Scrap and possible relation to Production Orders , Work Shifts and so on.

= e
General
Output . . v v v v ) Costs. v v v v vt Location Filter. . ., [ 5
STEP. v v v v @ Costs. .. ... ..., ScorapFiltker . . . L L (+]
Total . ... v © Work Shift Code Alter . . | @/
Percent. . . . . . . . . &
[,
Lag
Base Unit of
Mo. Description Measure 12008~ /2009 32009
p | 01001011 Skio A4 - Octavia KS 17 699,00 -
01002011 Bodenplatte Octavia AD4 - 243 KS 510,00 |
01003011 Gehause A4 - vyrobek KS 2961,56
01004011 Bodenplatte Octavia - 322 kS 736,56
01004111 Bodenplatte Octavia - zhod kS
01005011 Lichtfihrung A4 kS 783,02
01006011 Sklo Polo z Plexiglasu KS
01006021 Sklo Polo z Altuglasu KS
01007011 Stit Polo 041 4= 50 720,258 59 877,94 52070,82 =
« ] A0

1 7 31@12 H BI | Item x| | Help |




= Hotelovy retézec Rocco Forte * * * * *

m Kde ? (2x, Skotsko 1x, Némecko 2x, Praha 1x,Rim, Florencie, Swiss,
Rusko ....)

N V)'/bér pOUiltéhO SW  (vybrana firma pro dodavku Getniho

back end systému ERP : Serenissima Informatica, Padova)

O V;'/bér lokalniho partnera (CZ MS Dynamics NAV partner

X : pozadavky -> stabilita, znalost mezinarodniho prostredi, jazykova

pripravenost, reference v zahranici,... )

= Milano (serverova farma pro vsechny hotely)

= VSechny hotely pouzivaji stejnou ucetni
OSNOVU (uSoA) — mimo jiné jednodussi konsolidace (IFRS)

m Vybér hoteloveho SW a ucetniho SW
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General Ledger

Bank Accounts
= Budgets
= Account Schedules
= Analysis by Dimensions
Fayment Crder

= Bark Statement

= Payment Journals

= General Journals

=) Cash Register Documents
=3 Intercompany Fostings
+ [ Reports

= VAT Return

= Issued Payment order

=3 Issued Bark Statement

General Ledger

PRIZNANI
k dani z piidané hodnoty

23 2dsRovaci abdebi: mésic

Y |

[ roewmsw

[
G s T

B. ODDIL - dan z pfidané hodnoty

1. Progkitnéte (X} nevanikladi daitova povinnest
I Pavinnost piiznat dar za Ziklad dané Do st
1 P s
10 | se zhksatnl sazbou dand 50 10
15 | ses U dand " 1
o lenshého stit (§ 16 05 Y7 adst. 6 pisa. e mimo § 18)
0 | sezakaon samou sané 2 a7

Fixed Assets

Sales & Receivables

Relationship Management

Service Management

Purchases 8 Payables

s

Inventory

Warehouse Management

Manufacturing

Capacity Requirements Planning

Resources

Jobs

Human Resources

Commerce Portal

L) 655 e vt o s i o L L P

SERENTSSIMA

e ".Microsoft Dynamics

Dataport
55
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Czech strings

Preklad textovych retézcl pro komunikaci

Protel<->Dynamics NAV do Cestiny (nutna
znalost terminologie a jazyka)

C

D

E

| 745)
746

1747 |
748
749
750
751
752
753
754
755
756
757
758
1759
1760
1761
1762
1763
764
1765 |
766 |
1767 |
768
1769
70|

71
772
773

774
775

57002 Option String
57002 Field Name

57002 Option String
57002 Field Name
57002 Field Name
57002 Field Mame
57002 Option String
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Field Mame
57002 Table

57002 Text Constant
57002 Text Constant
57002 Text Constant
57002 Text Constant
57002 Text Constant

57002 Text Constant
57002 Text Constant
57002 Text Constant

57003 Field Name
57003 Option String

Period Fiscal Year
Accrued/Deferred Amount Type
Accrued Income Accrued Charge Deferred
Charge Deferred Revenue
Changed Oniginal Data

Journal Template Mame
Document Type

Order, Invoice, Credit Memo
Journal Batch Mame

Line Mo.

G/L Entry Mo.

Processed Flag

Deferred Posting

To be Deferred

Diocument Mo,

Line Mo.

Aczount Mo,

Account Description

Balance Account Mo,

Balance Account Description
Amount

Acer/Def Amount Journal Header
Mo journal line data found |

Diate in Closed Period

Initial Date not in Actual Fiscal Year
Final Data < Initial Data

Journal Amount Missing

Type Mat allowed with Def. Amount Delayed Posting
Def Paosting not allowed with Journaling Period = Period
Account Type %1 not valid for Deferred

Section Type
Sale,Purchase, G/L Ledger

Obdobi Fiskani rok
Typ castky na casovém rozliseni

PFimy pFistich obdobi Vydale pfistich obdobi Naklady
pristich obdobi Vynosy pfigtich obdobi

Plivodni data zménéna

Nazew Sablony deniku
Typ dokladu

Objednavka, Faktura, Dobropis

Nazev listu deniku

Cislo Fadku

Cislo vécné polozky

Cislo vécné polozky

OdloZené zalctovani
Zahrnout do piistich obdobi

Cls.dokladu

Ciglo Fadku

Clglo st

Nazev Uétu

Mazew rozvahovsho Udu

Rozvahowy (¢et - popis

Castka

Hlavicka deniku pro ¢astky na ¢asovemn rozliseni

W Fadku deniku nebyla nalezena Zadna data |

Datum v uzawfeném obdobi

Poéatednl datum nespada do stavajiciho fiskalniho roku
Konegne datum < Podatedni datum

W deniku chybi &astka

Tenta typ neni povaleny pro opoZdéné zalétovani OdioZens
Casthy

Zanétovani OdloZené castky na casové rpzliseni neni
povoleno pokud se perioda zapisu = Obdaobi

Typ OE %1 neni platny Oftovani OdloFené castky na
casove rozliseni

Typ sekce

Prode] Nakup Hlawni kniha
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General Ledger

ank Accounts

=3 Budgets
= Account Schedules
=3 Analysis by Dimersions
=3 Payment Orcer
3 Bark Statement

= Payment: Journals

=3 General Journdls

=3 Cash Register Documents
i (1 Infercompary Postings
# (1 Reports

= VAT Retm

=3 Issued Payment order
=3 [sstled Bank Statement

.......... ROZWAHA04

_j General Ledger

j Fixed Assets

ﬂ Sales & Receivables

j Relationship Management

_é Service Management

2| Purchases & Payables

j Inventory

j Warehouse Management

_@ Manufacturing

_@ Capacity Requirements Planning

ﬂ Resources

j Jobs

:ﬂ Human Resources

EJ Commerte Portal

1 SERENTSET

Cislo fady | Popis

001 AKTIVA CELKEM

002 Pohledavky za upsang zakladni kapital
003 Dlouhodoby majetek

004 Dlouhodaoby nehmoty majetek

005 Zfizovaci vidaje

006 Mehmaotné visledky wzkurmu a woje
007 Software

008 Ocenitelna prava

009 Goodwil (+/-)

010 Jiry dlouhodoby nehmotry ma]etekI
011 Medokoneny diouhodoby nehmatrg majetek

012 Poskyuté zalohy na diouhodoby nehmatnd ...

013 Dlouhodoby hmotny majetsk
014 Pozermky
015 Stawby

016 Samostamé movits veci a soubary movitych ...

017 Péastitelske celky rvaljch porostd

018 Zakladni stado a taéna zvfFata

019 Jiry diouhodoby hmaotny majetek

020 Medokonieny diouhodoby hrmotry majetek

021 Poskyruté zalohy na diouhodobd hmatnd ma...

022 Ocefiovaci rozdil k nabytBmu majetku (+/)
023 Dlouhodaby finanéni majetek
024 Podily v ovlddargch a fizenych osobach

025 Podily v Uéetnich jednotkach pod podstatrim...

026 Ostamni dlouhodobé cenné papiry a podily

027 Pljeky a Qvéry - ovladajici a fidici osoba, po...

028 Jiny diouhodoby finanéni majetek
029 Pofizovany diouhodoby finandhi majetek

030 Poskytuté zalohy na diouhodaby finandni m...

031 Ob&ina aktiva

032 Zasoby

033 Material

034 Medokongend viroba a polotovary
035 Wyrobky

Typs...
YzOres

WVzoreo
‘zorec
‘zorec
Wzaorec
Yzorec
WVzoreo
‘zorec
Wzaorec
Yzorec
WVzoreo
WVzoreo
‘zorec
Wzaorec
Yzorec
WVzoreo
‘zorec
Wzaorec
Yzorec
Yzorec
WVzoreo
‘zorec
Wzaorec
Yzorec
WVzoreo
‘zorec
Wzorec
Wzaorec
Yzorec
WVzoreo
‘zorec
Wzaorec
Yzorec
WVzoreo
WVzoreo

Ucetni schéma

Soutet
BOO1+K001
BO02+K002
BO03+K003
BO04+K004
BO0S+K00S
BOOB+HKODG
BOO7+K007
BO0B+K008
BO0S+L009
BO10+K010
BO11+K011
BO12+K012
BO13+K013
BO14+K014
BO15+K015
BO16+K016
BO17+K017
BO18+K018
BO19+H019
BO20+K020
BO21+K021
BO22+K022
BO23+K023
BO24+K024
BO25+K025
BO25+K026
BO27+K027
BO28+K028
BOZS9+HK029
BO30+K030
BO31+K031
BO32+K032
BO33+K033
BO34+K034
BO35+K035

&) Rozvaha (generace pomoci nastroje ucetni schéma)

ROZVAHA

v plném rozsahu

bz dni 15. 11, 2007

W B -2 des. m b

T
TIer IR

20 208 2 4

21 20 2 44

FUEEY

EUETEN




Uniform System of Accounts

[:]IncumefElalance Hﬂccuuntﬂfpe [ﬂr'ﬂappingchuntsynte{jﬂnalﬂic [:]&echdescriptiun

ELL TR Wbl e o b RN FI AL e e

Other Dabtars-Insurance Advances Premium Payment Balance Shest Posting 31 100 Naldady pristich bdobi- pojidténizaméstnancl
Prepaid rent Balance Shest Posting 31 200 Naklady pristich abdabi- najemné

Prepaid Insurance Balance Shest Posting 381 300 Naklady pristich obdabi- pajisténi budavy a ndpovednosti
Prepaid Licences & Permits BalanceSheat Posting 31 310 Naklady pristich obdabi- licence a povaleni
Prepaid Maintenance Contracts BalanceSheat Posting 31 400 Naklady pristich abdabi- provozni naklady
Prepaid Sales & Markating BalanceSheat Posting 31 500 Naklady pristich obdabi-Salesd Marketing
Prepaid - Propertytases BalanceSheat Posting 31 600 Naklady pristich obdobi- danznemavitosti
Financing Costs BalanceSheat Posting 31 700 Naklady pristich obdabi-naklady na financovani
Brand BalanceSheat Posting 31 800 Naklady pristich obdabi-rebranding

Pra Opening Cost Balance Shest Posting 31 300 Naklady nazprovozneni hotelu

GRMI-Stares Balance Shest Posting 383 100 Vydaje pristich obdabi- stack

GRMI NanStares Balance Shest Posting 383 200 Vydaje pristich abdabi- nan-stock

Deferred Income Balance Shest Posting 334 100 Vynasy pristich abdabi

Deferred Income Other Balance Shest Posting 334 200 Vynasy pristich obdabi-jin

Deferred Income -Subscription Balance Shest Posting 334 300 Vynasy pristich abdabi

Guestledger (Accrued Income) Balance Shest Posting 388 100 Prijmy pritich abdabi-nevyfakturovane trzby
Accrugd Income - other Balance Shest Posting 388 200 Prijmy pritich abdabi- ostatni

Accrued Revenues (piijmy pftistich obdobi)
Income (piijem nebyl zatim realizovan)




Mozné znalosti metod nutnych pro rizeni
procesu (je jich samoziejmé& mnohem vice !111)

m Teorie omezeni

m Metoda kritického retézu

m MysSlenkové stromy

m Prltokové Ucetnictvi
Balanced Scorecard- Strategické mapy
SWOT a Gap Analysis
MS Office (Word, Powerpoint a Excel)
ERP systém a jeho logiku
Rizeni logistiky
Rizeni financi a controlling
Rizeni vyroby (MRP a MRP-II, MPS,JIT,LEAN,..)
Analyza trhu

Metody rizeni vyroby a kvality (Ishikawa, Pareto, 8D reports,
5 whys, kaizen,..)
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Znalosti metod nutnych pro fizeni procest

Pravni aspekty smluv

Rizeni nakladd

Cizi jazyky

Zakladni znalosti IT architektur

Metody fizeni projektd

Business Analytics a aplikace s tim spojene

Metody pro podporu rozhodovani
= Rizeni rizika
m Zaklady marketingu
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DékUji Zd pozornost Kdyz kazdy tahne za jiny

Bude umisténo na webu ve studijnich materidlech konec provazu, projekt
se nepodari...




