
Talent 
Management



Defining Talent



Definition of Talent Management

The capability and skills to attract, 
develop, retain and obtain the 
maximum performance of the most 
critical and decisive professionals for 
a company by means of differentiated 
management practices to meet 
current and future business 
objectives.
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Evolution of Talent Management



Importance of Talent Management



Process of 
Talent 

Management



Benefits of Talent Management

Right person 
in the right 

job

Know your 
employees

Better Hiring

Succeed over 
competitors

Retaining the 
top talent



Key elements of Talent Management 

1

Strategic workforce 
planning

What are the goals 
of the organization 
and the objectives 
you expect your 
people to deliver? 
Do you have the 
people to 
accomplish this? 

Total talent 
acquisition

Where and how 
will you get the 
talent to fill the 

gaps you 
identified in 

planning

2

Employee 
development

How do you train 
and prepare your 

people so they will 
be successful. 

3

Performance 
Management

Are your people 
successful and 

are they 
accomplishing the 
goals you have set 

for them?

4

Successful 
Planning

Do you have a 
plan for key 

people and roles?

5



● Determining desired end results
● Cascade the goals down to departments
● Requires accomplishments of key tasks by people
● Plan workforce and identify needs, availability and 

possible gaps.

1

Strategic workforce 
planning

Total talent 
acquisition

2

Employee 
development

3

Performance 
Management

4

Successful 
Planning

5



● Identify needs and gaps based on workforce planning
● Comprehensive perspective (include anyone doing 

work)
● Combine strategy, planning, sourcing, leverage talent 

pools
● Acquire talent when needed but ensure success

Total talent 
acquisition

n

22

Employee 
development

3

Performance 
Management

4

Successful 
Planning

5



● Understanding each person’s core competencies 
and abilities

● Create personal profiles and gather information
● Onboarding talent=getting talent productive
● Ensure that people know what is expected from 

them

Employee 
development

3

Performance 
Management

4

Successful 
Planning

5



● Linking employee development and goals to 
performance

● Ensuring organizational goals are met
● Meaningful communication = promotes retention and 

engagement
● Adopt and use technology to make it easier for 

managers

Performance 
Management

4

Successful 
Planning

5



● Proactively prepare for the next wave of talent to fulfil 
the key positions

● Avoid informal process
● Develop a plan to manage key people and key positions
● Remove obstacles and commitment from C-level 

(Culture !)

Successful 
Planning

5



Key Trends in Talent management



Talent management vs People management



Talent War



Artificial Intelligence in Talent management



Internal Hiring 



Thank You
Any Questions?
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