Ukol €. 1: Variabilni geometrie
Termin (do 30.4. 2021)

Cast |

Pripadova studie Heidiland

Prectéte si kapitolu The Dynamics of Destinations and Tourism (viz interaktivni osnova predmétu) a
zde kapitolku 5 Case Heidiland. Formou wordového dokumentu vypracujte odpovédi na nasledujici
otdzky. Soubor nasledné ulozte do odevzdavarny predmétu.

1. Jaké polyvalentni oblasti jsou ve studii destinace Heidiland identifikovany? Charakterizujte
jednotlivé oblasti (3 odstavce). Vedle samotného ¢lanku vyuzZijte web destinace
https://heidiland.com/ a mapovych zdrojl (napf. mapy.cz).

2. Procje v regionu obtizné vytvaret spolecné plany rozvoje?

3. Na zakladé vystupl z analyzy variabilni geometrii byly identifikovany rozvojové aktivity a
projektové zaméry. Jaké to jsou a na jaké strategické turistické proudy se orientu;ji?

4. Jaké jsou zavéry pro systém fizeni?

Cast Il
Navazat na praci v tutoridlu, zpracovat do stejného dokumentu jako ¢ast I.
Krok €. 1:

Nastudujte si informace o hlavnich turistickych atraktivitdch a navstévnickych cilech Brnénské
prehrady. Vyuzijte k tomu stranky mapy.cz

Krok €. 2
Identifikujte hlavni skupiny navstévnika zkoumaného prostoru.

—  Zachovat velkou miru detailu. Zahrnout vSechny uZivatele prostoru, vcetné residentl
a jednodennich navstévnikd.

—  Cilem je postihnout jejich pohyb v prostoru, jakou infrastrukturu a atraktivity
vyuzivaji, hlavnim stmelujicim prvkem je spolecny motiv.

— Na seminafi jsme si nejdllezitéjsi cilové skupiny vydefinovali. Vy je do finalni verze
odevzdavaného ukolu znovu uvedete.

Krok ¢. 3:
Zakresleni do mapy
— Vyhnout se zakresleni cilovych skupin, které jsou mentalné ovlivnény nabidkou.

Napft. v alpskych destinacich je ¢asto uvadén jako SVF lyZaft, ale tato skupina zahrnuje mistni
residenty a nékolik typ( turist(, ktefi v destinaci nocuji, dale jsou to majitelé druhého bydleni a dalsi,
kazda z téchto skupin ma odlisné funkéné-prostorové a spotrebni chovani.

—  Zakresleni do mapy muUZe probihat rucné ci prostrednictvim grafického softwaru.

—  Vytvofite mapu se zakreslenymi SVF a identifikovanymi polyvalentnimi oblastmi.


https://heidiland.com/

—  Zaznacit odkud do uzemi pfrijizdéji, kam pokracuje jejich cesta a zda se vraceji do
oblasti, odkud pfijeli.

—  Opatrete mapu popiskami, aby bylo zfejmé, k jaké SVF patti dané grafické
znazornéni.

Krok €. 4:
Vyberte si jeden SVF a pro néj definujte:
— Kdo? Charakteristika hosta
—  Proc? Motivace
—  Co? Aktivity, které v prostoru probihaji
—  Kde? Odkud a kam pfijizdi
—  Kdy?

—  Pozice v Zivotnim cyklu navstévnika

Krok ¢. 5:

Pro vybranou polyvalentni oblast navrhnout soubor projekt( pro posileni relevantnich SVF nebo
projektd, které maji potencial oslovit nové SVF a funkéné zapadaji do charakteru polyvalentni oblasti.

Postupovat podle nasledujiciho vzoru (viz The Dynamics of Destinations and Tourism Development)



Table 1 Dynamics causing challenges legitimizing initiatives carried by stakeholders. Source:

own illustration

Underlying dynamics

Challenges

Initiatives (1-4)"

Main stakeholders

+ Increase of various
flows of biking and
hiking in the region
« Numerous develop-
ing visitor flows
including families
with children

« Lake Walen is not
casily accessible at
every place/village

« Railway and freeway
keep (physically and
mentally) the visitors
away from the south
lakeside

Restructuring lakeside
paths and trails with
the aim of creating a
continuous trail of lei-
sure activities for all
generations (including
playgrounds) around
the Walensee (viabil-
ity concept for pedes-
trians, strollers,
wheelchairs, bikes)

* Municipality of
Quarten, in accor-
dance with neigh-
boring municipali-
ties around the lake

« Increase of various
flows of biking in the
region

+ Increasing number
of up- and downhill
bikers around
Flumserberg (specific
requests for a network
of routes, particularly
between peak and
lake)

» Flumserberg is
already a popular
day-trip destination
for up-/downhill bik-
ing but well-prepared
and specific routes are
missing

Developing a bike
route network for
Flumserberg (5 tracks
on slopes, one on
mountain top, one at
lakeside) separate
from hiking trails,
connecting the net-
work to the main
transportation (cable-
car, railway, lake nav-
igation) and further
services (hotels,
restaurants)

« Cable-car com-
pany Flumserberg

« Municipalities of
Flumserberg and
Quarten and various
land owners

« Increase of various
flows of biking and
hiking in the region
+ Decrease of tradi-
tional stationary
(overnight) visitors
for skiing and winter
sports

« First successful
travel packages for
groups combining
overnight, traditional
mountain experience,
trips around the lake,
elc.

« The alps around
Flumserberg and the
mountain top areas
developed in the past
decades have been
developed piecemeal
+ Old but still neat alp
cottages are scattered
* Buildings and ser-
vices in more densely
built zones

(e.g. Tannenheim and
Tannenboden) lack in
an overall picture an
nviting atmosphere
and hospitality

Launching a tourist
development plan,
considering revival of
alp cottages, rural/
agricultural alp expe-
riences, new hiking
trails and signaliza-
tions, dismantling
restructuring, or
expanding existing
buildings, rezoning
for a major holiday
resort (hotel and well-
ness) on either one of
the main zones, iden-
titying and developing
points of encounters,
building the main
point of encounter at
Tannenboden, revis-
ing road and tratfic
concept

= Canton of

St. Gallen (depart-
ments of economics
and of construc-
tions/cantonal
works)

* Municipalities of
Flumserberg and
Quarten and various
land owners

« Cable-car com-
pany Flumserberg

» Heidiland
Tourismus (DMO)

(continued)



