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Who is Frank Bold? 









Examples



What can we learn about job 
analysis from my examples?



Job analysis



Job analysis (work analysis)

Tasks and responsibilities, knowledge, skills, abilities, 
required behavioural characteristics, … 

→ Job description

→ Person specification



Competency modelling

• Some criticism of “traditional” job analysis

• Focused more on the worker (than on the 
job/work)? (similar to person specification)

• To accompany a job analysis or as an alternative

Arnold, J., Randall, R., 2010



Competency modelling

• Behavioural indicators = observable behaviour

• Positive, negative

• (common language to describe the desired as well 
as undesirable behaviours)

• Directly informs the design of assessment criteria 
in the selection process 

• Competency model = list of relevant competencies, 
“profile”

• Tailor-made vs. generic competency model 
(competency framework)



Voskuijl, O. F., 2005



Arnold, J., Randall, R., 2010



Methods

Interviews

Questionnaires

Observation

Work diaries/logs

Other existing data



HR applications of job analysis 
(purpose, goal)

Recruitment and selection 

(advertising, selection methods and decisions…)

Training and development

Performance targets, evaluating performance

…



Personnel selection & assessment

Based on 2 principles:

Arnold, J., Randall, R., 2010

1. Individual differences between people 
→ people are not equally suited to jobs
→ matching people and jobs

2. Future behaviour, and future job performance, is 
predictable and can be estimated



Exercise

Communication skills

Level of English



Catching up…

Job analysis (work analysis)

Job description, person specification

Work vs./and worker

Competences, competency modelling, “profile”

Link to organization’s goals, long-term fit

Behavioural indicators

Methods of collecting information, sources

HR applications



Job analysis
at Frank Bold





Candidate’s experience 
(journey)

‘Hiring for future’ –

future-oriented job analysis, 
strategic job analysis

Same competency – different teams/contexts/jobs, 
different behavioural indicators

Different weighting of different selection criteria

Ongoing process – reviewed, design and redesign

Not an intuitive guess or a gut feeling!☺

Job-related and culture-related competences & criteria





Job advertising
at Frank Bold



https://frankbold.org/nabidka-prace

https://frankbold.org/nabidka-prace


Writing a job advert

Based on job analysis! (useful for us + candidate)

What we are looking for, the “right” person, “profile”

Company culture and values (impact), tone/style

Summary (opening paragraph), social media posts

Tasks and responsibilities (what, how, what conditions)

Technical, organizational information

Application form 



Advertising

Our website(s)

Other websites, job posting sites (general, job-specific)

University channels

Social media

Newsletter

Personal recommendations/sharing

Headhunting agencies

Collecting and evaluating data! 





Almost
there…



What is job analysis, what are its 
outcomes, and why is it important?

What (other) new information are 
you leaving with?


