
Logistics behind laser 
printers: the case of 
Lexmark 
The focus of the lecture is to introduce Lexmark’s forward and reverse logistic flows and share a quick overview 

regarding our business. Lexmark is recognized as a global leader in the imaging and document services market. 

Our customers are located all over the world with devices deployed in over 170 countries.  In fact, Lexmark has 

managed print service engagements in over 28,000 cities and 200k locations. In total, we have over 6.5M 

devices operating in the field of which over 1M are managed directly through our single global system.  We also 

have a broad network of over 6,500 partners to reach markets and customers not covered by our direct sales 

force. Come and join our lecture to find out more about how our processes can be incorporated into the DiCiM 

project funded by the European Union 

“We believe in what we do” 
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Manufacturer of laser printers and imaging 
products 
 Founded in 1991 
HQ in Lexington, USA 
Customers in more than 170 countries 
Recognition: Global leader in innovative 

imaging & IoT 

Organization info 



7M+ devices 
deployed 

Our global reach 

1.2M+ devices 
under contract 170+ countries 230K+ locations 

channel  
partners 



A global leader 
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Our employees 

8,000 employees 45 countries 
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Lexmark CSR Report Lexmark CSR Report 



 

“To support customer choice, technological innovation and the circular economy by cartridge reuse, we propose that OEMs of imaging devices provide a solution that 
enables the operation of remanufactured cartridges in their devices (whether remanufactured by the OEM or others) using the OEM’s original circuitry while maintaining 
key device functionality.” 

 

Circular Economy 



Weblink - Lexmark MS823dn 

Printer & cartridge selection for DiCiM / MS823dn 

https://www.lexmark.com/en_gb/printer/12443/Lexmark-MS823dn
https://www.lexmark.com/en_gb/printer/12443/Lexmark-MS823dn
https://www.lexmark.com/en_gb/printer/12443/Lexmark-MS823dn
https://www.lexmark.com/en_gb/printer/12443/Lexmark-MS823dn


After Sales 
Supply Chain 
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SCOPE: 

• Spare Parts logistics partners  

• MPS Supplies logistics partners  

• Repair, Dismantling, Remanufacturing  

• LCCP & LECP (Lexmark cartridge and 

equipment collection program) 

EMEA distribution flow 



Customer Distribution Warehouse End Of Life 

Remanufacture 
or dismantle 

Ship new printer 
To customer 

  

LECP 
Collect used printers 

+ 
Parts Returns 

  

Remanufactured printer 
repaired/cleaned part   

  

Ship remanufactured 
Printer to customer 

  

 
Evergreen 

DP World Poland 

Parts repair: 
• Flexibility: Reducing leadtime, avoiding 

airshipment, Backorders 
• Circular economy 

Remanufacturing: 
• Competitive offer & fleet extension 
• CO2 emisson reduction 
• New EU regulations 

LECP: 
• Source for Reman and Parts repair 
• Support fleet changes, reducing cost 
• Proper handling of GDPR sensitive 

parts  
• Reuse and recycle 

 

Circular Economy at Lexmark 



Repair, Dismantling & Remanufacturing process 



Lexmark Cartridge Collection Program Lexmark Cartridge Collection Program and the Circular Economy 

• Free, easy cartridge 
recycling since 1991 

• Customers return more 
than 1 out of 3 toner 
cartridges, far exceeding 
industry averages  

• Zero landfill / zero waste 
policy ensures all empty 
cartridges returned are 
reused or recycled 

• Available in 60+ countries 

Lexmark Cartridge 
Collection Program (LCCP) 
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Lexmark Cartridge Collection Program 



Thank you for your attention! 
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Interesting facts - EMEA 


