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Definice kowinku dle
Mezinarodni federace kol

Koucovani je partnerstvi mezi klientem v
procesu, ktery je twci, podporuje nove
napady a inspiruje k maximalnimu vyuziti
osobniho | profesniho potencialu

ZICF

International Coach Federation




Kou¢ nenl trenér !




Kou¢ neni mentor!




Kou¢ neni konzultant!




Kouc¢ neni ani psychoterapeut!




Koucovani je
partnerstvi “ve vysi &”.




Cilem koue
je podpdit
klientovo
uvedomenit,

sebedveéru a

odpowdnost!




Koucovani
e sta¥ni
mosti
mezi vizi a r_..wi
realitou “h




ART

Awareness - Lddonmeni
Responsiblility - Odpo&dnost
Trust - Davéra



Vykon
Potencial
Bariéry




Na kolik je tento pednet pro mne
dilezity?
Nakolik hodlam byt aktivni?
Nakolik jsem ochoten riskovat?
Nakolik to budu pro ostatni?



Potencial

Kolik sveho celkoveho
potencialu davame bézné
najevo?

Jaka je hlavni niterni prekazka,
ktera brani nasemu potencialu,
aby se plne projevil?




Nejvetsi bariérou byva nas strach

ze srni
Z neuspchu




Goal - Cil
Reality - Realita
Option - Moznost
Will - Akce




Cil
“Kdyz nevime, jaky je nas cil,
zadny vitr neni ten pravy”




Realita

“Pokud se
chceme
nekam
dostat,
musime
nejdrive
vedet, kde
jsme.”




“Nase
uvedomeni
reality @inasi
mnoha
prekvapenti!”




Jaké jsou ty nejlep¥NOZNOStP

FreeFoto.cem



AKCE
“Panbizh
(a kow) ti

bude
fandit, ale
gol musis

vstelit

sama
devenko!”




KOU COVANI Ize pouzit pro

Planovani / z@tna kontrola
* Motivace
* Delegovani
« Reseni probléni
 Hodnoceni / océovani
o Zalezitosti mezilidskych vztahi
e Osobni rozvoj
e Osvojovani novych dovednosti
e Budovani tymi
o Sebekouwovani
o adalsi ..
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KOUCOVANI
KLICOVE PRINCIPY

. Védomi a odpovédnost
DOVEDNOSTI

m Efektivni dotazovani
4 Aktivni naslouchani

KROKY
= G — GOAL (CIiL) Co chcete ?

= R—-REALITY (REALITA) Co se prav é ted’' déje?
= O — OPTIONS (MOZNOSTI) Co byste mohl udélat?
= W —WILL (VULE) Co udélate ?



Vyznam EQ

EQ

VSechny pracovni
pozice

EQ

IQ

Vidcovské pozice

Jeden z vysledkd vyzkumu Daniela Golemana



E

€000-O71dAN-OA




Kvadranty EQ

Veskera
zvr’ne’na Ja Ostatni
zacina zde 7 ™
g Vnimani Vnimani
,'8 sebe ostatnich
>
r A
=
G
= Sebe Socialni
S| fizeni dovednosti
\ P s Pozitivni
dopad na

ostatni

Zdroj: Daniel Goleman, John Whitmore



Nas pracovni kontext

« Emacni inteligence (EQ) je
posto|, z@isob existence

e Koucovani je chovani, aplikace

EQ

 Oboji jsou neocenitelné zZivotni -
dovednosti, ktere Ize rozvijet



Manazerske styly

Tradicni
Miluvit Ptat se
Koucdovaci
Miluvit Ptat se

KC-KVPLC-0010



Motivace

“Bude-li se k lidem chovat jako k oslum,
budou podavat vykon jako oslové”

“Lidé podavaji vykon, protoze chtgji, ne
proto, ze museji”
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- Employees demoralised by poor management cost firms £48bn a year

Six out of ten staff
find work a misery

MORE than 60 per cent of
employees are demoralised
by their jobs and a further
20 per cent do not care
about work, says a survey.

Most staff are happy to do
the least necessary to keep
their jobs and go through the
motions, dispirited by the
nine-to-five grind.

With many bored workers
apparently switching off before
they even reach the office as the
daily routine of commuting wears

By Darren Behar
Industry Correspondent

them down, the cost t0 Britain’s
economy is £48billion a year.

Most employees work hard in
their first year in a job but after
that ‘1t’s all downhill’, says the
poll, conducted by Ga]lup

Only 17 per cent say they take
an active role at work.

The longer employees are
with a company, the more likely
they become unclear about
expectations. Many worry about

whether or not the company
actually cares about their welfare
and development.

Demotivated workers drain
capital from businesses and
cost the UK economy between
£39billion and £48billion a year,
according to the research.

The cost is more than the
total budget of the NHS and
is the equivalent of £12,000 for
each of Britain’s four million
companies.

Many of these are small firms,
emdaloying fewer than 50 staff,

they are hit the hardest, the

Sest zam éstnanc G z 10
hodnoti své zam eéstnani
jako bidné

researchers sald. They blamed poor
management techniques for the lack
pfbinterest shown by staff in their
jobs.

Gallup’s Marcus Buckingham said:
‘These findings prove that we are
systematicall;
emgloyees and the longer they stay

us, the more disengaged they
are hke]y to become.

‘As a nation, we are wasting our
human capital.’

In the poll, 63 per cent of workers
say they are not ‘engaged’ at work
and a further 20 per cent are actively
‘disengaged’.

The research, which will be pre-
sented to the Chartered Institute of
Personnel and Development’s
national conference next week,
shows that the millions spent on
leadership and management train-

ing is belng wasted.
Mr Buckingham said: ‘It isn't
delivering what it is designed to do -

if most organisations cut their lead-
ership and management training
budget, they would never know the
difference.

‘All we can do Is try to teach
managers and leaders how ‘to
engage their emplo ees and
then measure the results.’ Skilled
management can motivate poor

mismanaging our-

Many switch off on the way to work

workers in just 18 months,
he said.

Bosses needed to encourage a cul-
ture in which staff feel wanted and
that they have some value to the
company and its future.

This culture needs to be filtered
down from the boardroom to
the lowest levels of the company,
he said.

d.behar@dailymail.co.uk
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Co pohani dnesni business?

e Cas
e Strach
« Konecny vysledek

VSechny ¥ jsou prevtélenim strachu.
Mame-li dosahnout vyjimetnosti, musime
zménit paradigma

STRACHU na DUVERU




Maslowova Hierarchie potireb

1800 /\ 2000
Sebe
realizace.

SebeduUvéra

Status & Uznani

/ Spoledenstvi & PFl’sIuénos\
/ Bezpedi & Ukryt \

/ Holé preziti \




Model GROW
OTAZKY PRO KOUCOVANI



Cil (1)
Co chcete dosahnout? (Pozitivn
formulovany cil)
Ceho chcete dosahnout dlouhoddb
Jaké jsou Sirsi souvislosti?

Zkuste si pedstavit, ze |ste u cile, jak to
vypada, co vidite, slySite citit@& p
predsta¥, ze jste u cile?



Cil (2)
 Podleceho poznate, ze jste u cile?
o Kdy chcete dosahnout vaseho cile?
e Jak moc mate spdni cili pod kontrolou
(1-10)7?
o Jak moc ovlivni spkni cile vase okoli?
e Jak moc je dosazeni cile pro végedité?



Realita

Jaka je realita? PopisSte sasny stav?
Kdo a co ovliviuje situaci (pimo, nepimo)
Co se stane, kdyz dosahnete cil?

Co se stane, kdyz cile nedosahnete?
Co jste dosud udial pro dosazeni cile?
Jakeé dinky to melo?

Jakeé jsou hlavni obtize&igpostupu vped?
Jaké zdroje mate k dispozici?




Moznostl

Jaké moznosteseni mate?
Jaké zdroje riivete vyuzit?
Co byste jestmohl udlat dalSiho?

Kdybyste ¥dél, ze neprohrajete, co bys
udelal?

Co nejsnazsiho tizete udlat?

LIRVAR &4

Co zcela samdejmého nizete udlat?



Moznosti (2)

Co se bojite utlat?
Kdo by wdél, jak to uctlat? Co by dlal?
Ceho se mizete vyvarovat?

Jaké jsou odpami, ktere vas napadly.....
kterym jsi se vyhnul?

Jaké jsou jestdalSi moznostieSeni?
Jaké jsou ty nejlepSi moznosti?



AKCE

Co uclate?

Co mizete udlat uz zitra?
Jaky bude dalsi krok?
Co uctlate do 90 dar?
Bude to naplovat vas cil?



AKCE

Co by mohlo ohrozit vase akce?
Jak to pekonate?

Jaka je pravépodobnost, ze to skutee
ucklate? (1-10)
Co skuténe ucklate?



