Theme of your  seminar work  

Utilization (application) of the Theory of Constraints (TOC) and Critical Chain (CC) as a Project Management Methodology based on TOC principles.

1. How would you apply CC for the planning of Your own dissertation?

2. How would you persuade Your new (in the future) colleagues, that CC project management methodology is suitable for the project management? Can you define basic CC benefits?  
3. What kind of effects do you expect by using buffers during the working out of your thesis (dissertation)? 

4. Can you specify without Thinking Process Tools Your bottleneck as far as studying process is concerned?

5. And similar questions which will be stated by You…….     

Type

:
contemplation, consideration, reflection essay   
Resources 1
:
study material and literature mentioned in this material
Resources 2
:
internet




http://www.dbrmfg.co.nz 




http://en.wikipedia.org/wiki/Theory_of_Constraints



http://en.wikipedia.org/wiki/Critical_Chain_Project_Management
Extent

:
minimum A4 pages 
Deadline
:
1.12.2010

