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Requisition summary

The requisition worksheet — the central processing tool — offers the following features:

e Calculates a current and detailed purchase order proposal plan.

e Creates actual purchase orders from order proposal lines.

e Handles stock keeping units that are replenished by transfer and
creates the corresponding transfer orders.

e Automatically handles designated purchase order lines from other
areas of the application.

e Handles manually created purchase order proposal lines.

e Controls the flow of relevant information between concerned
departments.

e Provides a practical overview of the individual processes involved.



Requisition worksheet
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Other important parameters setup :
page 115-116
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Basic setup | — Safety Stock and
Reorder Point (part one)

« Safety Stock (SS) — : the protection against fluctuation of the demand.

* |f Inventory Level <SS, it means that it will drop below this level (Safety
Stock level), than we will get a suggestion of the quantity equal to the
variance (difference) of the current state of Inventory and Safety Stock
Level .

* Reorder Point - : if the Inventory drops below this level, than when
starting batch planning job in requisition worksheet or planning window,
which supply you, according to the setup of modifiers, a REPLENISHMENT.
You must have realistically setup Lead Time Calculation, Safety Lead Time
and Reorder Quantity. If those fields are not setup, you will get a
suggestion so, that the replenishment will be just to the level of the
reorder point itself. The important modifiers are also Minimum Order
Quantity and Maximum Order Quantity - see next slide

—



Basic equations (1st approximation)

AV=Availability = Inventory + IN —OUT - SS
IN=Planned Receipts + Issued Receipts

OUT=Issued Sales Orders +Requirements from
Manufacturing Application

SS= Safety Stock
Net Requirement = Gross Requirement - AV



Basic Setup Il — Reorder Point (part
two)

In this field, you can enter a quantity of stock that sets the inventory level below which you must replenish the item.
You can equate the reorder point quantity to anticipated demand during the replenishment lead time.

The Reorder Point field plays the following role in the planning calculations when the reorder point>projected
available balance>safety stock quantity

The program will create an order proposal that is forward scheduled from the date of the requirement that used the
deficit in the projected available balance - inventory level

The order proposal quantity will, at the minimum, bring the projected available balance up to the level that is
specified by the Reorder Point field.

The final order proposal quantity may be further adjusted due to additional requirements within the Reorder Cycle,
the effects of the reordering policy, and the three quantity modifier fields: Minimum Order Quantity, Maximum
Order Quantity and Order Multiple.

If you leave the field blank, the program sets the reorder point quantity for the item to zero.

Note that the field is disabled when you select the reordering policy options of Order and Lot-for-Lot.



Basic Setup |l = Maximum Inventory

In this field, you can enter a quantity that you want to use as a
maximum inventory level. When calculating order proposal
guantities, the program will then use maximum inventory minus
the actual quantity available at the time of the order. Note that
depending on the current inventory at the time, this may result in
order proposal quantities that cause the projected available balance
to exceed the maximum inventory that you define.

This field is used only with the reordering policy Maximum Qty. It is
disabled for all other reordering policy options.

Note that for optimal results, you should set up this field so that
maximum inventory > reorder point > safety stock.

T Maximum

Ordered Qty —>

Actual quantity Reorder Point

v

Safety Stock



Basic Setup IV — Minimum Order Quantity

* In this field, you can specify a minimum allowable quantity for
an item order proposal. Once the program has detected the
need for replenishment and adjusted the lot size to meet the
specified reordering policy, it will increase the quantity, if
necessary, to meet the minimum order quantity that you
define for the item.

 This field is intended to be used with a make-to-stock
manufacturing policy



Basic Setup V— Maximum Order Quantity

In this field, you can specify a maximum allowable quantity for an item order proposal.
Once the program has detected the need for replenishment and adjusted the lot size

to meet the specified reordering policy, it will decrease the quantity, if necessary,

to meet the maximum order quantity that you define for the item.

If additional requirements remain, the program will calculate new orders to meet them.

This field is intended to be used with a make-to-stock manufacturing policy.
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Action Messages

Change Quantity

Reschedule

Reschedule and Change Quantity
New

Comment 1: Replenishment methods can be visible in the filed Replenishment
policy (for Purchase, Manufacturing or Transfers)

Comment 2 : Drop Shipment Lines- vendor delivers goods directly to the customer
—see button Functions — Drop Shipment
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Planning Worksheet Lines

Planning Worksheet Lines

This feature is relevant for a large manufacturing company that is likely to have
separate departments that handle production planning and purchasing.

In the manufacturing application area, a production planner uses the planning
worksheet to calculate an item replenishment plan for all items, whether they are
manufactured, purchased, or transferred.

From the planning worksheet, the planner can then select the order proposal lines

for items that are replenished by purchase or transfer and conveniently forward

them to the requisition worksheet by using the Carry Out Action Messages — Plan.

batch job. You can read more about the batch job in the online Help.

This function, although initiated from the manufacturing application area, results

in order proposal lines appearing in the requisition worksheet. From there, the
purchaser can edit, approve, and convert the lines to actual purchase or transfer

order lines by using the Carry Out Action Messages — Requisition Worksheet batch job.



Priklad na pouzivani sesitu

General | Invoicing | Replenishment | Planning | Fareign Trade | Item Tracking | E - Cammerce | Warehouse

Reordering Policy . . . . . Laot-for-Lot =] Reorder Cycle . . . . . .

Include Inventory . . . . Safety Lead Time. . . . .
Reserve . . . . . . ... Optional (=) Safety Stock Quantity . .
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Stockkeeping Unit Exists. .

Critical. . . . . .. ...
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Maximum Order Quantity

Order Multiple . . . . ..

Po spusténi Sesitu pozadavk( — Vypocet pldnu dostaneme :
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accept
Action Location
[}3 Type Ma. Action Message  Message Description Code
b | Item E e v Komponenta 3
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Criginal
Quantity

pozadavku

Quantity
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4 kS
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Priklad na pouzivani sesitu pozadavku

Sesit pozadavkd

Proved hlaseni akce

l

Nakupni
hlavicka

A

Nakupni radek |

[y Unit of

Location eserved Measure
T... No. Description Code Liantity Code
L.. A3 Karmponenta 3 (4=

Zménime mnozstvi ze 4 ks na 7 ks —
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Priklad na pouzivani sesitu pozadavku

Sesit pozadavkd

Vypocitat plan

Mazev . ... \vicHozE 63
PFijrmout
| hlazena Plivodni od mérné
4 Typ Cislo | Hlageni akce akce Popis Kod Iokace || mnoZstvi | MnoZstvi ednotky
b | Zhodi A3 ZmEnéné mnoz, v 4 K5




Priklad na pouzivani sesitu pozadavku

Naplanujeme prodeje v ruznych po sobé jdoucich tydnech a to
vzdy dva prodeje do jednoho tydne (time bucket=1 week) :

Planovang  Planovane  Datum

Kod lokace | MnoZstvi I daturn do... | datum od... | odeslani
MODRY 10 12.07.06 11.07.06 11.07.06
MODRY 12 14.07.06 13.07.06 13.07.06 a po Spu§ténl' Sesitu pOiadaVkﬁ dostaneme :
MODRY 20 nmn 21.07.06 20.07.06 20.07.06
FMODRY 33 24.07.06 23.07.06 23.07.06
MODRY 43 29.07.06 28.07.06 28.07.06
Prijmout

) hlagens Piivodni Kad mérne
Typ Ciglo Hl&Zeni akce akce Popis Kod lokace | mnozstei MnoZstei jednotky
ZboEi A3 ZmMENEne mrnoz. v Kormponenta 3 7 4 KS
Zhodi A3 Mova v {omponenta 3 MODRY 22 K5
ZboEi A3 Mova v Kormponenta 3 MODRY 53 KS
ZhoZi A3 Mowa v Komponenta 3 MODRY 43 KS

22=10+12 ( "time bucket"' 1)
T 53=20+33 ("time bucket" 2)
43 ("time bucekt" 3)



Priklad na pouzivani sesitu pozadavku

Zménime na karté zbozi ZpUsob priobjednani z Davky-pro-
davku na Zakazka a po spusténi planovani v sesitu pozadavku
dostaneme :

PFijmout
5 hlagené Fvodni Ked mérné
Typ Cislo Hlageni akce akce Popis kod lokace | mnoZstvi MnoZstyi jednotky
ZhoZi A3 Storno v Kormponenta 3 7 0KS
Zbogi A3 Mowa v <omponenta 3 MODRY 10 KS
Zbogi A3 Mowa v Komponenta 3 MODRY 12 K5
ZboZi A3 Mowva v Kormponenta 3 MODRY 20 KS
ZboZi A3 Mowva v Kormponenta 3 MODRY 33 KS
Zbadi 43 Mowa v Komponenta 3 MODRY 43 K5

Coz znamena, Ze pro kazdou PO je navrzeny novy radek (Bucketless approach)



