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Treasury jako soucCast banky

» Definice
— “Black box”
— Koncentrace trzniho rizika
— “Banka v bance”
— Mezinarodni propojeni
— “Velka Cisla”
— Velmi vyznamny podil na profitabilnosti banky (??7?)
— Velka mira regulace
* Interni

o Externi
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Treasury

Informacni toky
« Smérem do banky
* Smérem z banky

* V ramci organizace

Penéezni toky
« Smérem do banky
« Smérem z banky
* V ramci organizace

Budoucnost a probihajici zmeny
- Basel lll, Dodd Franc Act, EU regulations
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Zakladni funkce Treasury v bance
“Banka v bance”

* Informacni toky musi byt

— Duvéryhodné
— Rychlé a konkrétni
— Kontrolovatelné a sledovatelné

— Oficialni informacni zdroje — Bloomberg, Reuters, DJ Newswire
— Dokumentace regulatord — EU i lokalnich

5 14.11.2012 Cltl



Rizeni rizik

. Rizeni rizika
— Market risk
« Urokova rizika — FRA, IRS, basis swapy, cross currency swapy
» FXrizika — spot a forward, opce, struktury
* Rizika likvidity — cash flow

— Credit risk
* Responsibilita jednotlivych segment

— Operational risk

» Schopnost banky zajistit funkénost za vSech situaci
« COB plany, zalohy
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Priklad 1:

Urokova rizika — FRA, IRS, basis swapy, Cross currency swapy

* Vyrobni podnik se chysta investovat do nove vyrobni linky. Na
porizeni linky si podnik bere uvér se splatnosti 7 let.

« Fixni sazba — pevna sazba na delSi, pfedem definované obdobi

« Pohybliva sazba — Fixovana na urcité, pravidelné obdobi, vétSinou 1M,
3M, 6M, referencni sazba PRIBOR

GRAB
United States ™09 Settings Excel 07) Feedback Interest Rate Swap Rates
, R
Ot az ky = 4 Semi Swaps OV, 3 A 43 Ann Sprds 4 49 Combined
. 30 Vg

ange Today #50

* Fix vs. Float?
* Na jak dlouho?
« Cash flow?

citi

14.11.2012



Priklad 1: Reseni

Urokova rizika — FRA, IRS, basis swapy, Cross currency swapy

Otéz ky : Tield Mormal Field
Curve
* Fix vs. Float?
* Na jak dlouho?
« Cash flow?
M aturitsy
Tield Fla Field
Curva
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,Dle preferenci a tvaru kfivky." i —
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Figure 1
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CULTURE TRAVEL LIE

gugaEuuEEy.
Markets = Festival of Business

Libor scandal: How I manipulated the bank borrowing

Libor Manipulation: The Markets’
Worst-Kept Secret?

By PETER GUMBEL = July 11, 2012 ﬂ

LEFTERIS FITARAKIS / AP

headquarters at London's Canary Wharf
Tuesday, July 3, 2012.
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Priklad 2:  FXrisk

11

* Vyrobni podnik dnes podepsal dohodu na zakazku do Belgie na
dodani klimatizaci do osobnich vozu. Dodavka je planovana jako
jednorazova s dodanim 25/2/2013. Celkova hodnota zakazky je 1,5
mio EUR. Platby subdodavatelum (energie, material, mzdy) v CZK.

Otazky:
 Jaka rizika podniku vznikla?
 Jaka je cesta si tato rizika oSetfit?
« Cash flow?
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Priklad 2: FX risk — Reseni

» Jaka rizika podniku vznikla?
— FXriziko - platba do podniku je v EUR, platby dal sub-dodavatelim v CZ
— Kreditni riziko - expozice na protistranu

— Urokové riziko — asova disproporce mezi cash flow, nutnost financovat
produkci v pribehu ¢asu.

« Jaka je cesta si tato rizika oSetfit?
— Zajisténi forwardového kurzu, FX opce, opéni struktury
— Odprodej pohledavky (CDS)
— Volba jako v pfikladu 1 — vSechny nastroje na fizeni urokového rizika

e (Cash flow?

— Nerovnovaha obou stran cash flow musi byt oSetfena
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Pfiklad 2:  FXrisk — Re&eni

 FXforward, FX opce

E:E_E:b
360 D

FWD = Spot rate =

« Spot rate ----- EURCZK 25,02

« Urokové sazby
. i,-350%
¢ 1,-0.25%

. Cas 8/11/2012 - 25/2/2013 = 109 dni
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Pfiklad 2:  FXrisk — Re&eni

E:E_E:b*ﬂ

FWD = Spot rat
POr T ¥ (1, » D/360)

3.50% — 0.25% .
360

(1 + (0.25% =

109

FWD = 25.02

109
360’

0.00984
1.0007567

FWD = 25.02

FWD = 0.246
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Profitabilita

* Profitabilita

« Treasury za pomoci aktivniho fizeni v ramci stanovenych limitl vyuziva
vSech nastroju tak, aby pfinesla bance co nejvice zisku.

* Odpovédné obchodovani

 Striktni dodrzovani limitl a rozhodovacich pravomoci
« Komunikace s regulatory
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Rizikovost treasury

Individualni selhani

* Interni a externi poruseni bezpecnosti

Selhani kontrolnich mechanismdu

e |nterni
 Externi

Compliance
 AML, restricted countries and activities

Vztahy s regulatory

* Problematika EU passportu a cross border licenci
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Barclays scandal: Paul Tucker asks to give evidence to
MPs
Paul Tucker, the Bank of England Deputy Governor who has been drawn into the centre
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Motto
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All great things are simple, and many can be expressed in single words:

freedom, justice, honor, duty, mercy, hope.

Sir Winston Churchill

14.11.2012 Cltl



Zaver
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Q&A
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Dékuji za pozornost



