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Vybrana klicova slova

Metody — potreby (co chceme ménit a jak to budeme délat)

Produktivita ,efektivita, vykon, zisk, ....... — metriky (T,OE,|I,KPI,.., definice)
Teorie omezeni — nastroje, Kriticky retéz, CPM a PERT

MRP, MRP-II, JIT, DBR a CONWIP - nastroje

MS Dynamics NAV (ERP systém) — nastroj — ukazky

Planovani vyroby a logistika — procesy

Kapacitni omezeni zdroju— parametr omezeni (stroje, lidé, material,..)
Rizeni jakosti a vybrané nastroje s tim spojené (Ishikawa, Kaizen, Pareto,.)
Workflow — nastroje

Balanced Score Card (bude pouzito pro konstrukci Strategické mapy)
Prospektova teorie

OLAP

Metoda Kepner-Tregoe

Portfolio znalosti studentu = SZ (stavajici znalosti)

Pozadované znalosti = PZ
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Chosen key words

Me’)thodology-needs (what we want to do and change an how we will do
act

Effectiveness, performance, margin, costs, delay....... — TOC metrics
(T,OE,|,KPLI,.., definitions)

Theory of Constraints — tools, Critical Chain , CPM a PERT
MRP, MRP-II, JIT, DBR a CONWIP - tools

MS Dynamics NAV (ERP system) — tools

Production planning and logistics — processes

Capacity constraint of resources— parameters (machines, workers, material,
external resources,...)

Quality management and chosen tools related to QM (Ishikawa, Kaizen,..)
Workflow — tools

Balanced Score Card

Prospect Theory

OLAP

Kepner-Tregoe methodology
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Ocekavani studentu BPH_PIS 2

Good perspective (on the market you can see a lack of educated
resources sharing knowledge of IT, OM and economics)

Orientace v ERP a metodach rozhodovani vyuzivajicich strukturovana
data z ERP nastroju

ERP a Ucetnictvi (reporting, controlling-nastroje pro manazerské
ucetnictvi)

Prakticky predmét — zkusenosti z oboru (realné hodnoceni desitek
Vasich predchtdcu)

Bl — praktické vyuziti — rozsifeni obzord, vliv na rozhodovani
Tajemstvi — co je za rohem (co Vas muze Cekat v praxi)

Efektivita implementace ERP systémU

ERP obecné — charakteristiky a funkcnosti

Na pozadi funkci ERP si zopakuji zaklady ucetnictvi, logistiky, vyroby
nakup a prodej, apod.

Sweet sides of the ERP



Expectations of students
MPH AOMA

Good perspective (on the market you can see a constant lack of
educated resources sharing knowledge of IT, OM and economics)

Basic knowledge of ERP processes and decision making methods using
standard ERP data

ERP and accounting (reporting, controlling)

Practical issues — experience from real life

Bl — use of business Intelligence- better decision making
ERP in general — characteristics a functions

Using key ERP functions you can see basics of accounting, logistics,
purchase, sales and production

Sweet sides of the ERP



Ocekavani studentu BPH_PIS 2

Rozeznat rozdil mezi popisem funkci a znalosti pouzivani ERP a meazi
prinosem vyuzivani téchto nastroju

BP prace (DP prace) v podnicich, kde MS Dynamics NAV existuje
RozSiteni znalosti trhu s ERP systémy

RozSiteni znalosti tykajicich se trhu prace

TOC principy a rada dalSich vybranych metod v oboru prakticky
vyuzitelné a ¢asto pouzivané (Kepner-Tregoe, Hurwitz, ...)

Nevy MS Dynamics NAY R2 2009
a novy e-earning pre NAV
budou specliikovany V jiné prezentaci



Supply Chain Management |

I . = v b , — - — — _— = .
B~ N ) = -~ s : . Manufacturing

- Capacitity planning

- MPR,MRPIILJIT,DBR
- CONWIP

- APS,Shop floor

- Quality,Logistics

- Optimization

Despatch

- Packaging

- Delivery Lists
- Batches

- Logistics

Transport Purchase

- Routing - Netting

- TQM - EOQ
- JIT
- Batch numbers
- Input control
- Replacement
- Payables
- Logistics

Supplier
- CRM
- TQM
- Payables

. Accounting
- Invoices
; - Delivery lists
- Payables
- Receivables
- Reporting
- Stock value

Customer

- CRM

- Receivables

- Communication

- Project Management

Quality

- Statistics

- FBD, Pareto
- 5Why

- 8D reports
Transport ) Track?ng 8
- Routing

- TQM

“Someone calling themselves
a customer says they want
somethine called service.™




Project management

will be explained by tutor (his experiences from real ERP projects)

How the ocusiomar sxplaned it How the Projact Leadar

undarsiood it

How the Anslyst designed it

Hawy the Business Consullmnt
degcrived it

What oparations nstallad

Hosw the custemer was billed

‘What the cumioenar really
e ied



Supply Chain Management |

Engineering
Improve Future :Z-i-.t-“._.. Qual ity
o™

Prevent Recurring Problems

- Procurement
: -1 Rate & Manage Suppliers
RTY L
Management F'_h ® '
.!.I.J'!.IEI".'I-"'-':'I':':\l 114 D 4 ! 1 &

Suppliers

Collabarate with S Ipiens

" ER

Customers
age Customer Fee
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Logika prispévku
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o OP(1) OP(2) fmd OP(3) OP(4) EEEEEET e e e e e e e e CE P EE P EEPEE PR OP(N) OP(N+1) o Q.
» % vyuziti zdroje > Material 5 5
Produktivita Méni se Pldnovani : Rizeni | .. Rizeni
(metriky) chovani zdroje o nakladi kvality
> Takt zdroje » Kapacita zdroj

Zameéstnavateli Pozadované Znalosti = PZ

BSC-zavér prezentace

Stavajici Znalosti studentt = SZ
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MS Dynamics NAV (ERP system
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Mira schopnosti a znalosti

e pro firmy casto neni rozhodujici co novy zdroj umi, ale jaky zdroj je
(charakteristika osobnosti budouciho zaméstnance) :

— schopnost vést kolektiv (hned nebo pozdéji)
— mira sebevédomi zdroje

— flexibilita

- 1Q

— Jak se ptat klienta ? Jak to chcete nebo jak to délate ?
— Jazykova vybavenost

— samostatnost

13/11



Mira schopnosti a znalosti

e diskrepance mezi stavajicim portfoliem znalosti
(SZ) a firmami poptavanymi znalostmi (PZ)

firmy tento segment znalosti

Znalosti ziskané bohuzel ¢asto neumi vyuzit jako
, B svoji budouci konkurenéni vyhodu
N studiem
potreba ., (SZ
umét vyuzit =4 (P2) Na ESF potreba
(,prodat ) PoZadované specifické znalosti nebo - «— maximalizovat
predpoklady
pro jejich rychlé osvojeni
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Mira schopnosti a znalosti

* mira sebevédomi zdroju (Casto zbytecné nizka —
zvlasté u stavajicich znalosti)

e zdroje a jejich predstavy o svém ohodnoceni (¢asto
prehnané vysoka)
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Strategy Map-The Simple Model of Value Creation

e

Financial perspective

A

If we succeed, how will we look
to our shareholders ?

Customer perspective

— To achieve our vision,
how must we look to our
customers?

A

Internal perspective

To satisfy our customer, which ||
processes
must we excel at ?

A

Learning and growth perspective

To achieve our vision,
how must our organization learn
and improve ?

Resource : Strategy Maps, Kaplan and Norton




Causes and effects relationships
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Strategické Mapd (BSC)- velmi zjednodu$ené schéma
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Q majitelé
c jitelé
g Vyssi trzni podil Zisk
\E a
@ Konkurencni Spokojeny . y g
~ . — . , Dodavka sluzeb >
ol vyhoda zakaznik >
N A
>
3
8 Zdroj —| Skoleni PZ > Testy » Vyskoleny zdroj §
E A @
<
"(T) <:> < nizka mira Gspésnosti \/
L)
m ’ v .
. . < Parametry vybéru zdroje
Vyhledavani zdroju -
2 profil mira shody
zdroje SZa PZ
¥
Potteba unikatnich zdrojd-znalosti !
1 t t Naklady na zdroje 1Q kreativita | | flexibilita | 18/11
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Zvyseni produktivity pomoci zruseni prestavek na kavu

Casté predstavy i velice kvalifikovanych manazert o Usporach nakladu.
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Dekuji za pozornost




