Introduction to ERP MS Dynamics NAV concise clauses = part seven:Pareto Analysis
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Analysis

1. Basically in ERP system you create document such as Sales orders, Purchase orders,
Production orders, Credit Notes and so on. You register to the database all
transaction connected to these documents by pressing F11. Then you create Item
Ledger Entries, Customer Ledger entries, Dimension Entries, Vendor Entries, Value
Entries, General ledger Entries an many, many more. In order to get out of these
records the reasonable reports you need a simple tool in order to create an easy
reports. The following example will show you how to get out of it data which can be
used to mark by code A,B and C our business partner. This segmentation is necessary
in order to support different group of our business partners. Pareto analysis is also
called ABC analysis ( do not mixture with Activity Based Costing please). This
explanation follows another material (Pareto Analysis simplified which was uploaded
to study material).So it is not intended to explain what does mean Lorenz Curve of
ratio 80| 20.
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2. Go to Sales and Marketing ->Marketing and setup ->Profiles
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3.  From there you can open below already created questionnaires , which were
explained during practical lessons. On questionnaire example which depends on the
chosen Profile questionnaire code in upper part of the window is stated below :

= Profile Questionnaire Setup | = ” = ” £3 |

Profile Questionnaire C... |CUST... [#] |

T... Description Multiple A... Priority Auto Con... From Value To Value Mo, of Co...
Q.. Profit (LCY) last year v -
A.. Top 25 % of Customers Very Low (Hidden) 25 17 [
A.. Middle 50 % of Customers Very Low (Hidden) 26 75 34
A.. Bottom 25 % Customers Very Low (Hidden) 76 17
Q.. Profit (LCY) Current Year v =
A.. Top 25 % of Customers Mormal 25 17
b AL Mormal 2% 75 34
A.. Bottom 25 % Customers Marmal 76 17
Q.. Discount (%) Last Year v
A.. High discount usage High 5
A.. Medium discount usage Mormal 2 4
A.. Low discount usage Very High 1 68
Q.. Discount (%) Current Year v
A.. High discount usage High 5 5
A.. Medium discount usage Mormal 2 4 1
A.. Low discount usage Very High 1 a2 -

Line v] [anctions v] [ Help




4. Go by F6 or mouse to upper filed (marked by res color and open it. Go down and
create new code and a name of the new questionnaire (e.g. Pareto and Pareto
analysis as it is shown below. You have to setup by F6 and Entre key also a type of
the business relation code of the partner -Company and CUST (which means code for
Customer). After setting a line (either at the end of this list or by use of F3 (new) push
button OK bellow

=3 Profile Questionnaires = || = | &

Business

Relation
Code Description Priority Contact Type Code
COMPANY General company information Mormal Companies -
CUSTOMER.  Customer information Mormal Companies CUsST
LEADQ Lead Qualification Mormal Companies PROS

|_ 2 ARETC Pareto analysis Mormal Companies cust |
PARETO 2 PARETO 2 Mormal Companies CLST
PERSCMN General personal information Mormal People
PORTF Customer Portfolio Management Mormal Companies CUsST
POTEMTIAL  Customer Sales Potential Mormal Companies CUST
SATISF Customer Satisfaction Index Mormal CusT
[ Ok ] [ Cancel ] [ Help ]

5. Inthe window below you have firstly modify a property of the question by pushing
button line but before you have to choose the type of the first line as Question . After
you push Line enter details of the question as it is shown below :

Profile Questionnaire Setup [= || =] &=
Profile Questionnaire C... |PARETO (4]
Type Descriptjon Multiple A... Priority Auto Con... From Value To Value I+
Youestion ABC v -
4 1 3

Line v] [anctions v] [ Help ]




And details setting (by use of F6 -> the values of the fileds can be optional) :

-

ABC - Profile Question Details o= =]

General

Description . . . . . . . @ |

Multiple Answers . . . .
and

-

ABC - Profile Question Details (o [@][=]

Auto Contact Classific...

Customer Class. Field . |Sales (LCY) (=]

Vendor Class. Field . .
ContactClass. Field . . | (x| | Answer Points
Min. %% Questions ...
Starting Date Formula .
Ending Date Formula. . C
Classification Method . =]
Sorting Method . . .
L0

Mo, of Dedmals . . . .

<]

4

The detail of the question means, that you have to scrutiny all issued invoices from the time
five years ago til the and of the current month.

Ct | F5 (T3 20000 Selangorian Ltd. - Customer Ledger Entries
Postng Cotument  Dustormer Qure.., Jemanng
Dt Boamant Type . e Deacrpton Code | Orignal Amount] et A Bun Date
[ 31207 tevoce [-%T) 20000 Cprarsg Enries, Customars 35010,04 [TTrY CroE )
| FL1207 Fvece 0034 20000 Opereg Enies, Cusiomery EER monm | momm Mol
| 31207 bwce w0 20000 Openwng Eniries, Customers 422154 2254 00 G00LEm
| 31207 bwore 05 20000 Cperwng Eniries, Customers 25 39,21 5 385,25 00 GAOLES
L1207 Iwosce 04 20000 perey Eniries, Customers 50 778, 5] 0TS | BETT  w00L08
1LHLOS Payement o4 20000 Payment 04 2 3154] | 4232842 a0 mmﬁ
L 10,8158 Payement 24 2000 Payment X0d EEEEE I TR s weved]
105158 Payment 2854 20000 Paymert 2008 assmn] | oo a8 108LeE
| 15108 teee M0 20000 Crder 105004 7,4 Er mra moLoe
[ 156008 dmvace WN0T 20000 Crder 105013 25 23503 FEEY R ]
| 150108 Gredt Mems 0401 20000 Credt Mema 304062 -7 kL 00 150008
[ 180008 Credthemo 0400 20000 Credt Memo 34000 -1 M3 114533 WO 18008
| TLOL08 bwore M4 20000 Crder 303007 1145,% 114533 LHEI HMOLoE
ILOL08 Iwesee HOMOT 20000 bwsce: 300 971,79 s71,78 GOTLIE 40008
BL1L1D Ysee WM 20008 beies 3009 17,5} 178,9 s eL1Y

o— 3 O



6. Than you enter three lines for A, B and C type of the customer and limits of the sales
sums which represent more and less type of the ABC specification . After entering
limits for Sales you push Function and Update classification) .When you go back to
the columns No of Customers and you put a cursor there you will get a number of
customer which belongs to the specification (from amount —to amount ) :

E3 Profile Questionnaire Setup [= ==

Profile Questionnaire C... |PARETO

Description Multiple A... Priority Auto Con..| From VYalue To Value Mo. of Co...
ABC w -

A Mormal 2001 3000 000 2
» B Mormal 101 G
o) Mormal 100 63

[ Line v] [ Functions v]l [ Help ]

7. By use of F6 form the field No of Customer you will get to the list of contacts and if
you open one of them by going to contact number, F6 and from there going to the
contact card by Shit-F5 you will get :

e

CT000021 Weoonboulevard Kuitenbrouwer - Contact Card | (=] || =] || 3 |
General |Communication Segmentation | Foreign Trade |
MO e CT000021 =) £ SearchMame . . . . . . WOONBOLLEVAR....
TYPE v v Cempany = PhomeNo. . . . . . . . &
Company Mo, . . . . . . CT000021 Salesperson Code. . . . |JR [+]
Company Mame . . . . . Woonboulevard Kuitenbrouwer Salutation Code., . . . . COMPANY
Mame. . . ... .... Woonboulevard Kuitenbrouwer [)| LastDate Modified . . . 28.02.07
Address . ... .. Industrieweg 11 Date of Last Interaction .
Address 2. . . . .. .. Last Date Attempted . .
Post Code/City . . . . . NL-7202 BP Zutphen [#] MextTo-doDate . ...
Country/Region Code . . |NL
Question Answer Ques... LastDate ...
» | Discount (%) Current Year Low discount usage 310108 =
jscount (%61 | ast Year Low discpunt usage 31.01.08
[Lasc B 07.11.13
"
Customer Purchase Frequency... < 3 times a year 31.01.08
Customer Purchase Freguency... < 3 times a year 31.01.08
Turnowver {LCY), Last Year low (below 1,000) 31.01.08
Turnowver {LCY), Current Year low (below 1,000) 31.01.08
Profit {LCY) Current Year Bottom 25 % Customers 31.01.08
Company Ownership Stock Exchange 31.01.08
Ma. of employees 100..499 31.0L08 -
Contact v] [ Functions V] [Creahe lnteract] [ Help ]




