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What is sport?

=  Sport sport predstavuje vSechny formy télesné
cinnosti, které prostrednictvim organizovaneé i
neorganizované ucasti si kladou za cil harmonicky
rozvoj télesné i psychické kondice, upevnovani
zdravi a dosahovani sportovnich vykonu v
soutézich vsech urovni.”“ (Zakon 115/2001 Sb.)

= “An activity involving physical exertion and skill in
which an individual or team competes against
another or others for entertainment” (Oxford
Dictionaries, 2015)
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ProcC je sportovni management disciplina? (Il) >,

Iracionalni Hodnoceni Konkurencni
vasen vykonnosti rovnovaha

Proménliva Loajalita ke Napodoba
kvalita znacce hrdinG

Vysoka mira Konzervatismus Omezena
optimismu a tradice dostupnost




Co tedy sportovni management
zahrnuje?

)
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Sport Management Association of Australia & New Zealand

21.10.2016 10



EASM conference 2016

topi

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:
Topic 7:
Topic 8:
Topic 9:

Topic 10:
Topic 11:
Topic 12:
Topic 13:
Topic 14:
Topic 15:

Topic 16:
Topic 17:
Topic 18:

cal sessions

Opportunities, challenges and trends in sport management
Leadership issues in sport organizations

Tourism and leisure sport management

Global sporting events

Critical sport management issues (Doping, fixing, corruption, trafficking, foul play etc.)
Sport fans

Sport for good

Marketing in and through sport

Sport policy

Governance in sport

Volunteering in sport

Participation in sport — strategies and challenges
Operation and management of sport and leisure facilities
Sport, media and journalism

Other sport management related issues

Memories and realities in sport management in Central and Eastern Europe
Identity of sport management in Central and Eastern Europe
Managing sport at the local level
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EASM conference 2015
topical sessions

1. Critical Sport Management issues (Doping, fixing, corruption, trafficking, foul play etc.)
2. Global Sporting Events
3. Governance of Sport(s) and Sport Organisations

4. Leadership Issues in Sport Organisations (Continuous improvement and quality assurance, innovation,
human resources management, conflict management etc.)

5. Marketing in and Through Sport

6. Sport Economics and Finance

7.0pportunities, Challenges and Trends in Sport Management

8. Sport Fans (Diverse aspects of fan and audience motivation and behaviour)

9.Sport for Good (Sport used as a means to develop communities, integration, reconciliation, peace etc.)
10.Sport Media and Journalism

11. Sport Participation

12. Sport Policy

13.Tourism and Leisure Sport Management (Sport as entertainment, tourism, wellness and fitness drivers)
14. Social Media and Digital Sports Marketing and Sponsorship

15. Sporting Events, Online Media and Digital Legacies

16. Online Fan Engagement

17. Professional Skills and Digital Networking for Sport Management Professionals
18. Online and Blended Sports Management Teaching and Learning

19. Other sport management related issues
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Sportovni manazer




Uplatnéni sportovniho manazera

Turn your passion into a profession!

Sportovni kluby

Sportovni svazy

,Sportovni“ odbory ve statni sprave a samosprave
Sportovni cestovni a turistické kancelare

Sport event management

Sportovni média — TV, magaziny, noviny
Management sportovnich zarizeni

Vyrobci sportovniho materialu
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Pro¢ podporovat sport?

* Ekonomické divody: 2 —4 % HDP
= Vlivna HDP v USA (Milano & Chelladurai, 2011)
= Vlivna HDP v Evropé (Dimitrov et al., 2006)

= Zdravotni divody: Uspory ve zdravotnictvi

= World Health Forum: Davos — 1 S investovany do sportu=4$
uspora ve zdravotnictvi (Euractive, 2009)

= US - vice nez 700 mld. USD ro¢né (Chenoweth & Leutzinger, 2006)

= Pokles véku doziti po 2040 (keynote SQol, 2013) kvuli hypokinezii
= Socialni davody

= Socialni kapital

= Well-being and happiness”

= Prevence asocialniho chovani a kriminality
= Dalsi ???

" (Leigh Robinson, keynote SQoL, Brno 2015)
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Sport na univerzitach

= Studie Brunel Centre for Sport, Health and
Wellbeing

" Prezentovano jako Keynote speech EASM 2014

prof. Simonem Shibli a zde prezentovano s jeho
laskavym svolenim
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Tri sektory sportu (I)

(Hoye et al., 2009)
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Tri sektory sportu (Il)

Purpose: Commercial
Client: Paying Public
Environment:  Local/Distal

Purpose: Excelence
Client: Talented Few
Environment:  Local/Distal

Purpose: Pleasure
Client: All Interested
Environment: Local

(Chelladurai, 2015)
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SPRAVA A RIZENI SPORTU
SPORT GOVERNANCE



2 pohledy na spravu a rizeni

1) Sprava a rizeni individualni organizace
2) Sprava a rizeni sportu
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Co je to sprava a rizeni

= ..struktura a procesy vyuzivané sportovnimi
organizacemi k urcovani, plnéni a kontrole
strategickych cilU a zajiSténi toho, ze vedeni
organizace jedna v zajmu vsech ¢lenu
organizace” (Hoye & Cuskelly, 2007, s. 9)

= ..proces, kterym vedeni nastavuje strategické
priority, zajistuje plnéni cild, vyvhodnocuje a
zvlada rizika, a sleduje a hodnoti plnéni cilu
organizace, aby zajistilo odpovédnost organizaci
a vlastnikim ¢i ¢lenim” (SPARC, 2004, s. 16)
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Dobra sprava...

Australian € raent
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Governing W/ o
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Model spravy organizace podle ASC

THE GOVERNANCE TEAM

Represent the organisation

Appoint the board

Govern the organisation
and act on behalf of
the owners

:se pajuasaldal aq ued siyy Aeanewwedelg

Appoint/Remove
Chief Executive Officer

Operate the
organisation at the <
direction of the board
within the framework of
strategies and policy
guidelines established
by the Board

Diagram courtesy of the Australian Institute of Company Directors



Sprava sportu
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Systém spravy v CR

| S
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Zakladni charakteristiky svazu
(2011) — bez FACR

Celkové prijmy v tisicich Kc* 16 471 6 255 560 91 667
Pomér zdroju z dotaci na
! 0,63 0,74 0,00 0,96
celkovych
Pomeér zdroju z vl. ¢innosti na
) 0,35 0,24 0,04 0,80
celkovych
Pomér ¢l. prispévki na |
. J 0,12 0,04 0,00 0,74
celkovych zdrojich )

Cl. pfispévky na 1 €lena )
o 79 48 0 335
(efektivni) )

3,36 2,00 0 13

Sportimdnagermnent ivivinNi L/




Spravni struktura ceskych svazu
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Principy dobré spravy

" Henry & Lee, 2004

" Transparency
= Accountability
= Democracy

= Responsibility
= Equity

= Effectiveness
= Efficiency
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Expanding the economic impact

of the Olympic games in non-
host countries:

The project of Olympic parks
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O I I I I ‘ Datum konani: 4.8.-23.8.2016
Co Olympijsky park nabidne navstévnikium? Co Ol y park piinese ému kraji?

EASM 2016 — Pavel Kral, Monika B

Olympijsky park Rio-Lipno 2016 %

Motnos vyekoulet o sportoi dsoin pro dosiié &t
(mo2nost volby budouciho sportu)
Spoleéné sledovani prilbéhu OH
(fan zony, velkoplo$né obrazovky) Siroké mediaini pokryti JihoEeského kraje

a jednotlivych obci
Setkani s olympioniky, se znamymi sportovci a umélci, sportovni

a kulturni vyiti Spojeni kraje s LOH Rio de Janeiro 2016

Olympijsky park Rio-Lipno bude doplnén o regionalni olympijské parky v dalSich lokalitach Ceské republiky.

Financovani projektu Olympijského parku Rio—Lipno 2016
Ptedpoklad podilt financovani

65 mil. K¢ ;

Celkové pfedpokladané naklady
Olympijského parku Rio—Lipno 2016

= Partnerské zdroje (soukromy sektor)
= Mezinarodni olympijsky vybor

Verfejné zdroje

sy pro Jiho¢esky kraj

Ekonomické pfinosy Olympijského parku Rio-Lipno 2016

Celkova spotieba v regionu 650-800 mil. K& » + ZvySeni navitévnosti v obdobi provazu parku cca 1,5 nasobné
v - - - - _ o _» (celkové tedy 250-300 tisic turistd a jednodennich navitévniki).
’ Oce kava ne prl nOSy pro Verej ne *  Podpora malych a stfednich firem pfedevsim v misté konani.
s P = & »  Prilivinvestic a obchodnich pfileZitosti do regionu.
I'OZpOcty ve vysi 260-320 mil. Ké +  Prilezitost k aktivaci trthu a budovani obchodniho aspektu znagky kraje.
g v,
s o
Regionalni rozvoj Propagace regionu
+ Impuls k ekonomickému rozvoji - éhié a temati i a sl athvalicl inirmstrufiury s RI9PRORES ZUAVANDIAVGnO; MyRl:
regionu, soc. politiky a ochrany tzemi. kampai s dirazem na mista konani a vystavb? n’ovych S Sy il it keiep
+ Rozvoj volnotasovych aktivit v Jihogeském kraji. . Umob_]ém navstévnikim byt blizko* akt:vmlrn. .
a cestovniho ruchu v regionu véetnd « Propojeni Jihoteského kraje olympijskych her. « Kazda investovana koruna do sportu
rozvoje turistické infrastruktu s olympijskymi hrami. + Setkani déti se ymi sportovci (pfed déti a mla mé
a a i prostiedi pos & + ZvySeni povéd '9 Jih ké i 'Iide’avzsorov.édpéiﬂd.ady). - schzo:nos!mqsgqﬁt 2,50 Ké
i i i kraji a o Lipensku, Ci ku, * sportu mezi détmi a volba  ve zdravotnictvi.
prirmyslovou clancetl: zajmového sportovniho krouzku.
Vefejny & neziskovy sektor Soukromy sektor Lidé
Jihotesky Kraj — zvySeni navstévnosti Partnefi COV — spolutiéast vyznamnych Navstévnici — sportovni a kulturni
a propagace regionu spoleénosti CR, dlouhodobych partnerii COV VyzZiti, setkéni se znamymi
Obce Lipenska — propagace lokalnich Spole¢nosti z Jihoteského kraje — osobnostmi & olympioniky
atraktivit provazani lokalnich partnert a jejich
Sportovni svazy — propagace zdravého propagace v ramci olympijského parku,
Zivotniho stylu aktivace lokalniho trhu a budovani znagky

Olympijsky park Soci-Letna 2014 — pilotni projekt
V obdobi olympijskych her v Soéi v roce 2014 probéhl pilotni projekt Olympijského parku v Praze, ktery pred¢il oéekavani a setkal se s velmi pozitivni odezvou.

OLYMPIISKY PARK » Uvitali byste v budoucnu olympijsky park?
Soci- Letna 2014 €09 7 . 74%
+ 18 dni provozu (Unor 2014) 80%
+ 135000 m? (21 fotbalovych hfist) 60%
+ 409 146 navstévnika 40% 19%
+ 120 vystupuijicich hostu S 20% . 1% 1% 5%
+ 450 dobrovolniki 0% S— — —
« 64 mil. K¢ v celkovych nakladech Urcité ano Spiseano Spisene Urcité ne  Nevim 3 3




Purpose

To analyse the economic impact of the Olympic
Park and thus:

l.  explore the possibility of expanding the
economic impact of the Olympic Games in
non-host countries,

Il. provide another evidence of comparison of
ex ante and ex poste studies.
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Economic impact studies

" Economic impact is usually overstated

" Problems with I-O modelling (inappropriate or
overstated multipliers, long vs. short-term effect)

= Overstated tourism figures
" Crowding-out effect
" Local and non-local visitors
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Data collection

= Survey at the venue
= Questionnaire (Preuss, 2009) n=158

= Observation in the OP
= Document analysis (CZSO0,...)
= Scanning media
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Results — demographics

Income
15t quartile 34%
2" quartile 22%
3" quartile 21%
4t quartile 23%

Gender
Male 58%
Female 42%
Age
Range <18;61>
Average 37
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Results — motivation

Visitors
One-day 46%
Locals 12%
Tourists 42%
2N\

OP as a main reason of visit

Yes No
One-day 79% 21%
Tourists 53% 47%

Of tourists

Change the place of
holidays

4.5%

Changed the date

0%

Planned extra
holidays

6%




Spending of participants

Food, services & other

Accommodation

CZK EUR CZK EUR
One-day 654 24.22 0 0
Tourists 791 29.30 428 15.85
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Calculating the effect

= QOver 330 000 visitors (officially presented)
= One day visitors spending 99.7 mil CZK (3.7 mil
EUR)

= => calculated consumption of about 500 mil CZK
(18.5 mil EUR) with ¢c=0.8

= + additional influence of higher prices of
accommodation for tourists

" + additional 4% of visitors with non-official
accommodation and primary OP motivation
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* Method of calculating the visitors number

" Further park visits (effect of one-day vs.
tourists vs. locals)

= Residency of guests (78% of one-day visitors
are regional residents = “citizens”) AND it did
not have an effect on their place or date of
holidays (no “home stayers”)
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BUT...

* Method of calculating the visitors number

* Further park visits (effect of one-day vs. tourists
vs. locals)

= Residency of guests (78% of one-day visitors are
regional residents = “citizens”) AND it did not
have an effect on their place or date of holidays
(no “home stayers”)

= No one-day tourists in other years? (motivation
80:20)

" Thus drop bellow 10% of our calculation
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Discussing the economic impact

= A key role of demographic data in the
calculation

= Support for the strong
" Economic impact vs. legacies...

EASM 2016 — Pavel Kral, Monika Binderova

Regional tourism
proportions

Tourists

Overnights

Lipno

48%

67%

Cesky Krumlov

42%

26%

Other

10%

7%




Discussion on legacies

— [
Satisfaction N
Uzijte si jihoGeské i
1 46% olypijsié 16to Ao
2 37% [14% R e
3 13%
J|r|Z|mo|a

4 4% B |
5 0% &

“ ZELENOU DAI.§IM OBDOBNYM ZASAHUM
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Odkazy olympijskych her

= |mage

= Turismus

= Naklady

= Stadiony

= Bytova vystavba
* Dalsi odkazy
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