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Start Date Days to Completion

1/11/2010 21.00

Finish Date

2/9/2010

Time Distribution: Triangular [42]

ID Task Name
O

(min)

M
(most likely)

P
(max)

Duration
(exp. time)

ES EF LS LF Slack

10 Start 0.00 0.00 0.00 0.00 0.00 0.00

20  A výběr a nákup objektu 10 6 6 6 6.00 0.00 6.00 0.00 6.00 0.00

30  B zpracování projektu 20 4 4 4 4.00 6.00 10.00 6.00 10.00 0.00

40  C obsazení pozice manažera 20 3 3 3 3.00 6.00 9.00 8.00 11.00 2.00

50  D výběr personálu 30 40 3 3 3 3.00 10.00 13.00 13.00 16.00 3.00

60  E rekonstrukce a vybavení objektu 30 8 8 8 8.00 10.00 18.00 10.00 18.00 0.00

70  F školení personálu 50 2 2 2 2.00 13.00 15.00 16.00 18.00 3.00

80  G výběr sortimentu zboží 30 40 2 2 2 2.00 10.00 12.00 11.00 13.00 1.00

90  H uzavření smluv s dodavateli 80 5 5 5 5.00 12.00 17.00 13.00 18.00 1.00

100  I nákup zboží 60 70 90 3 3 3 3.00 18.00 21.00 18.00 21.00 0.00

110  J reklama 90 2 2 2 2.00 17.00 19.00 19.00 21.00 2.00

120 Finish 100 110 0.00 21.00 21.00 21.00 21.00 0.00

[42]
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Holidays to Exclude from Working Days
See help (F1) on the WORKDAY() function

Date Non-Working Days

1/1/2009 New Year's Day

1/1/2011

12/25/2009 Christmas

12/25/2010

This worksheet lets you create a list of dates to be excluded from the number of Working Days. The 
WORKDAY() function already excludes weekends, so you only need to list dates for holidays and other 
non-working days. If your project spans more than one year, make sure you add dates for each year. The 
named range, holidays, is a dynamic named range ending at the last blank cell in column A. The 
comments column is just for your reference. 
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This template is provided for informational or educational use only and is not intended to be 

relied on as medical, financial, legal, or other professional advice.

Vertex42 LLC makes no guarantee or representations about this template, or the accuracy or 

completeness of the content contained within this template.

Vertex42 LLC encourages you to seek the aid of a qualified professional before making 

decisions regarding health, financial, or legal issues.




