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WHY ARE YOU HERE?



MENU

Social business

Case studies

Entrepreneurship as your career
Social Impact Award




We see the need for change...
e (Climate change

e (risis of society (migration, poverty, ageing of
population, unemployment...)

e Strenghtening of (global) civic society
o Crisis of trust in (wellfare) state

... Where is the solution?



Environment

\/




business

Economic value creation

business socially
re-investing  responsible
profit in CSR  business
projects

social business

Social value creation

non-profit with
income
generating
activities

charity,
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s
ethnocatering

netradicni catering
s chuti exotiky

1as | menu a objednavka | akce | reference | kontakt




...hledame zpusoby, jak neplytvat

Zachran jidlo




providing services or
products helping to
solve social or
environmental
problems

Employing people
with disabilities
(health or social)



IMPACT

HUB

CASE STUDIES




CASE STUDIES

e define the social problem
e describe the business model (revenues and costs)
e define the target groups

- impact view (=who will profit?)

- business view (=who will buy it?)
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ENTREPRENEURSHIP AS A CAREER




ENTRePRENEURSHIP
ISN'T A J0B

FNTRePReNevRSHIP
IS A MINDSeT.


http://www.businessinsider.com/7-ted-talks-you-should-watch-if-you-want-to-be-an-entrepreneur-2015-8/#sarah-lewis-embrace-the-near-win-2

IMPACT

ENTREPRISE /| ENTREPRENEURSHIP Ll

» Entreprise [...] application of creative ideas and innovations to practical
situations [...] combines creativity, ideas development and problem solving
with expression, communication and practical action

* Entrepreneurship is defined as the application of enterprise skills
specifically to creating and growing organisations in order to identify and
build on opportunities

Q QAA

source: http://www.qgaa.ac.uk/en/Publications/Documents/enterprise-entrepreneurship-guidance.pdf



PODNIKATELSKE DOVEDNOSTI

e schopnost prevzit iniciativu a zodpovednost

e intuitivni rozhodovani

e dotahovani (making things happen)

e networking

o schopnost identifikovat pfilezitosti

o kreativni feSeni problému (out of the box thinking)
e inovovani

o strategické mysleni

« osobni produktivita a efektivita

— nejen “hard skills”, ale i Siroka Skala emocCnich, intelektualnich, socialnich a
praktickych dovednosti



HOW
WHAT



https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=cs

Every problem is an opportunity

in disguise.

~John Adams

AZ QUOTES
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LEARN

— MEASURE



https://codeburst.io/a-guide-to-mvp-minimum-viable-product-34a70ca57981

PROBLEM SOLUTION UNIQUE VALUEPROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
KEYMETRICS CHANNELS
EXISTIO ALTERNATIVES HIOH-LEVEL CONCEPT EARLY ADOPTERS
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ZPATKY NA ZEM

e Podnikavy ¢lovék = podnikatel?



ZPATKY NA ZEM

e Podnikavy ¢lovék = podnikatel?

e Jak to souvisi se spolecenskou odpovednosti?



ZPATKY NA ZEM
e Podnikavy Clovék = podnikatel?
e Jak to souvisi se spolecenskou odpovednosti?

e Kam zmizely penize?



ARE YOU

 HAPPY?



https://www.ted.com/playlists/137/shawn_achor_work_happier

FINDING YOUR IKIGAI

WHAT | LOVE

PASSION MISSION

WHAT I'M : WHAT THE
GOOD AT | WORLD NEEDS
PROFESSION ) VOCATION
WHAT | CAN

BE PAID FOR

lavendaire.com


https://www.lavendaire.com/ikigai-career-sweet-spot/

I'm encouraging young people to
- . -
’n\. become social business entrepreneurs

4

and contribute to the world, rather
than just making money. Making
money is no fun. Contributing to and
changing the world is a lot more fun.

—— (Mu./mmma.(!. gu..nu..-;’\ ——
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INSPIRATION

 How Millennials Will Save The World

e Peoplecomm

e David Rae: Entrepreneurial learning

e |ean startup: http:/theleanstartup.com/principles
e +Acumen: http://www.plusacumen.org/courses



https://www.forbes.com/sites/erikaandersen/2016/12/09/how-millenials-will-save-the-world-part-i/#4b33548a8e43
https://www.peoplecomm.cz/
https://www.slideshare.net/ZoneGlyndwr/entrepreneurial-learning-david-rae?qid=89a2c8c7-54d5-4072-a724-d50b868df1f6&v=&b=&from_search=5
http://theleanstartup.com/principles
http://www.plusacumen.org/courses

BOOK OF INSPIRATION

AUSTRIA, 2015 AUSTRIA, 2015

N POTINTIAG | bk B
Use Potential will revolutionize the way
refugee camps work with one simple
question. By asking all refugees about
their skills...

Read More

AUSTRIA, 2015

MO0D | Orstigh vk & —— et v v o
“Nobody can do everything, but
everyone can do something.” Today’s

challenges like climate change and
increasing poverty seem so huge...
Read More

ONITAL COMM | Kmrtin P A Curves Wit

Nt ¢
The training course “Digital Coach™
strives to bridge the digital gap

between “Digital Natives™ and “Silver
Surfers™: young participants are...

Read More

CROATIA, 2015

Bs are identified as species that are
threatened with extinction at the
European level. MyBeeLine thrives to
solve this problem...

Read More

RS & CRRL Wb Bl G ot

AUSTRIA, 2015
s -
Qe

Smseme®
Share and care is about elderly people
or slightly physically disabled people

who lend their cars to younger people.
In...

Read More

The aim of the project is to preserve
and promote ethnographic heritage
from Sesvetsko Prigorje, North-East of
Zagreb, through social...

Read More

mu‘-mmutmm = P
Why shouldn’t refugees in Austria be
able to live in shared flats (or other
normal housing situations) instead of
mass...

Read More

TRETIRODIC

CZECH REPUBLIC, 2015

The project is focused on the situation
of step-parents in the Czech Republic.
According to the statistics about 25
000 divorced...

Read More




LET’S STAY IN TOUCH

Irena Ostadalova

irena.ostadalova@impacthub.cz
www.facebook.com/sia.cz
www.socialimpactaward.cz

www.hubbrno.cz




