FINANCNI RIZENI RIZIK RETAILOVERHO
BANKOVNICTVI - ASIE
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STAVENI

* 1983 Ceskoslovensko — 3 roky Singapur

Studium:

University of California - Berkeley
City university of Hong Kong
Shanghai University of Finance and Economics
Masarykova univerzita in Brne

Prace:
MBA EMPIRE GROUP & FAIRDIP FINANCIAL H
KOUKAAM GROUP Ltd
ERSTE Group
UniCredit GROUP Ltd.
Citibank Inc.
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RETAILOVE BANKOVNICTVI

Retailova bankovnictvi — soubor sluzeb poskytnutych bankou individalnim
klientum (rozdil od firem, korporaci anebo jinych bank). Jedna se o sluzby
spojene s vklady, transakcemi, hypotecnimi uvery, osobnimi uvery,

debetnimi a kreditnimi kartami atd.
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- regulation by Basel committee to B A N K F 0 R
:cr;ill:ﬁgct)eanthe capital requirement l N T E R N AT I 0 N A L
SETTLEMENTS




| - RETAIL (NE KORPORAT, NE SME)

ss given default (loan recovery rate) (ztratovost ze sehlhani uveru)
ard normal cumulative distribution (normalni dsitribuce)

ation 0,04 for credit cards, 0,15 for residential mortgages (korelace, 0,04 pro kreditni kart
e of standard normal cumulative distribution (inverzni funkce k normalni kumulativni dsi
ility of default (probability of loan failure) (pravdepodobnost spadnuti uveru)
ure at default

ted assets = 12.5 * K * EAD (rizikove va



RUHY PRACE S RETAILEM

ER LENDING - CONSUMER LENDING -
INTERNET

HOME
DIT Doctor@

FINTECH - APLIKA

¥ redivo

Buy now, Pay later




N — PERFORMING LOAN (NPL) urcuje objem uveru po splatno
mene definice se lisi dle jurisdikce

apr:
EU — NPL je kazdy uver, kde neni zaplacen alespon urok po dobu delsi nez 90 dnu

Cina — ja kazdy uver, kde hodnota podkladoveho aktiva je nizsi nez objem uveru + je
splatnosti 180 dnu

Indie — kazdy uver po splatnosti 180 dnu atd....



YKLUS

ky a financni instituce se vic orientuji na NPL v momente, kd
dokazou poskytovat dalsi uvery a zacina jim chybet cash-flo
ormalne pred hospodarskou anebo financni krizi.

ovnez dochazi k poklesu vkladu



D PRACE S UVEREM

egal action

1-3 months 3-6 months 6-24 months
Non overdue
overdue overdue overdue




VAC|I MODEL A PREDIKCE

stni software - DebThor

racovani dat

hodnoceni dat pro dalsi vyuziti



Zadejte pozadované parametry pro zobrazeni ukold a stiknéte tl. Hledat

DebThor Reporting Service

Status ~_ 7] aem | [locen [ <_]|E w [ <3 [ Hiedat ][ @ Resat |
e =— == -~ —_ N —
Operétor T [+] Popis | Zadav}e?‘{~_ T Do g T3 woian potodhy [+ [ Fromaany ko || &3 epon. |
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~o Lo ~

Tip: Barvy tkold znamenaii:

Normaélni pismo

- tkol pred terminem
Cervené pismo

- kol po terminu
Sedivé pismo

- tkol uzavieny
Tuéné pismo

- prioritni tkol
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Klient AKL xapitdl | Ref. Eislo Termin Zadano dne | Zadavate|
1 AO «Kaspi Bank» 42 500,00 P| 72200101075 [30.01.2014 [16.11.2013  |Aidana_A
2 AO «Kaspi Bank» 42 500,00 P| 72200101075 [15.02.2014 [15.01.2014  |Aidana_A
3 AD =KaspiBanks 42 500,00 P| 72200101075 |[16.02.2014 |15.01.2014 |Aidana_Al
4 AO «Kaspi Bank» 42 500,00 P{72200101075 [20.02.2014 |20.02.2014 |Cermak P
5 AD «KaspiBanks 42500,00 P| 72200101075 |20.02.2014 [20.02.2014 |CermakP|

Pro setridéni zobrazenych ukoli podle terminu kliknéte na hlavicku sloupce

e [ 2 SO —a

[ ] zadavatel - S'a" =

2
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Kilent ARt kapital | Ref. &islo Termin m Zadano dne | Zadavate|
1 AD «Kaspi Bank» 42 500,00 P|72200101075 20.02.20;? 20.022014 |Cermak
[ DebThor_collection_software - PowerPoint }
2 AD «Kaspi Banks 42500,00 P|72200101075 |20.02.2014 S 20.02 20 1a~TCermar
3 AQ «<Kaspi Banks 4250000 P|72200101075 [16.02.2014 W(15.012014 |Aidana_Al
4 AD «Kaspi Bank» 42500,00 P|72200101075 [15.02.2014 |1 15.01.2014  |Aidana_A|
5 AD «Kaspi Bank» 42500,00 P[72200101075 |[30.01.2014 16.11.2013 Aidana_A

Denni zpr&va MBAF-CZ-daily-activity-report
Urfeno pro: M.B.A. Financie, management
Perioda: 21.2.2m4 - .
DebThor Reporting Service
UZivatela Denni zprava MBAF-SK-daily repart
Aktivni- 88 Celkem: 250 Urfenopro:  M.B.A. Financie, management
Periada: 19.22014
Piehled denni aktivity Operitofi
ekl uvarel :;ﬁ:ﬁ,ﬁd‘ poba[h] ** Odchezi Podet IP: 20 jurEena die zaznamenamjch akci cperitoe) na oddfeni *1. inkasa)
hovory Noma hovori: - Meni stanovena
Ondfes NEnk 1451 8 Uskutetneno. 821
Jitka Kudarovd 403 5 Spinénona: Norma neni stanovena
Jaroslava Vieselovska 152 9 Provedeng akce
Mirostava Hadalovd azr 9 Ffichozi uskutetnéng hovory: 329 Odeslané dopisy: 2768
Pavls Sriuvua a2 9 Cudchozi uskuteénénd hovory: 592 Odesiong SMS: 1,050
Colkem 2150 Odestoné emaily: 54
1, doblediuni__Jana Hidkavs a2 9 TR =i
. . Dnes importevany kapital € 42 453 Dnes importované AP: € 65
DebThor Reporting Service s e
50000
40000
Odeslané datové zpravy 5 300
20000
Uréeno pro: M.B.A. finance, soudni eddéleni (Veronika Adar 10000
. 0 e -
Perioda: 31.12.2013 - 30.01.2014 L0304 IRLINIE 100204 ISOLIOI4 16CR20M 1RO BOLI4  9.02201
Nove kontakty (b2 kontaktd Zekanjch od Kient)
Piehled odeslanych datovych zprav Tetefory: 71
Emaily: 24
Adresy: 48
Dnes odeslané: 11 7 toho nestafenych: 0
Pripady

35
30
25
20

15
10

Fofet cdeslanjch datowch

Qdeslané datové zprav v poslednic

Dines importovano piipadd: 0
Polet novpch balikic 0 Doplaceno: 1228
Kapial Zadost Kienta: 29
AP: Ostatnl divody: 0

Dnes uzavieno pripadi; 1267

11

07.01.2014  21.01.2014  23.01.2014

‘ Datum | Pgiﬁf:(e;l:;r‘:;:h ‘
06.01.2014
07.01.2014
200012014
21.01.2014
22.01.2014
23.01.2014
24.01.2014
27.01.2014
28.01.2014
29.01.2014
30.01.2014 11
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Iuce_novolnakova
lucie_pechcuakova
Zuzana_cyrzykova
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CORING - MAXIMALIZACE VYNOSU

Risk range Combination of debt and non- Conduct in default
(debt probability) payment probabilities (probability of non-
payment
LEVEL OF RISK - CONDUCT IN DEFAULT TOTAL
3 4 5 6 7
RISK LEVEL POPULATION 10% | 12% | 11% | 11% | 10% 8% 8% 6% | 12% 100% RISK LEVEL POPULATION
- 15%  16% | 15%  13%  10% 8% 5% | 3% 100%
& 15% | 17% | 16% | 13% @ 9% 6% 4% 100%
Q= 3% 13%  17%  18% | 16%  16% | 8% 5% 3% 100% HUGHER 3
5 6,0% 52 5 3% | 15%  20% | 20% | 15% | 12% | 7% 4% 100% < ; ::’:
MEDIUM 6 4,9% ® < 6 3% 15%  22% 18% | 16%  11% 7% 4% 100% MEDIUM 6 10.5%
7 6,6% 09 7 3% 17% 24% 21%  15% 9% 5% 3% 100% 7
HIGHER 8 4,6% me | g 3% | 19% 28% 22%  14% 7% 4% 100%
B ) @ 9 4% 23% 26% 19% 17% 6% 3% 100%
6% 16% | 9% | 4% 100%
22% 1% | 7% 100%
TOTAL 4% | 14%  16%  15% | 13% | 10% | 8% €% 5% | 3% | 5%




POKLAD VYMAHANI

0,50 1,00 1,50




V ASII (PRIKLAD)

90+ portfolio gathering

142016
1.1.2016
1.10.2015
1.7.2015
1.4.2015

1.1.2015

1.10.2014

m 4000000-5000000  wm5000000-6000000  wm&000000-7000000
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Amount Raised by
Zip Code (SM)
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Number of Deals by Zip Code




VC, CVC, FUNDING

EU x ASIA x USA (SILICON VALLEY)
INVESTOR — VC a CVC
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ZAKLADNI PREDPOKLADY
LIKVIDACE



MAPA

Lokace - Asie
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SINGAPORE

Write a description for your map.

Google Earth

mage Landsat / Copernicus
nage IBCAO

A
|

Deta SIO, NOAA, U.S. Navy, NGA, GEBCO . . . View from Space (Altitude: 11278 km)
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SROVNANI VYBRANYCH ZEMI

- R ww . B

Pocet 10,618,303 8,476,005 5,708,844 7,364,883 4,098,587 622,567
obyvatel

HDP 18,286 USD 79,242 USD 52,961 USD 43,528 USD 13,654 67,079 USD
(nominal)

Prumerna 22,913 USD 34,608 USD 32,360 USD 35,443 USD - -
mzda
(median)

Gini index 3,5 5,5 9,7 9,7 23,9 -
(20%)

28



SINGAPUR - POPIS

PROC SINGAPUR

NAKLADY / VYNOSY SINGAPUR
FINANCNI CENTRUM + KRYPTOMENY
OCHRANNE ZNAMKY a CASH FLOW
PROFESIONALNI ZIVOT v SINGAPURU






INDIA
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'TIER 1, TIER 2 & TIER 3 CITIES
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Sources: U.S. Commercial Service, Niefsen: China New Era of Consumption 20
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ice NPL
zamestnancu ve 4 mestech

ace — NANCHANG, CHENGDU, LIAONING, TAIYUAN + offi
JING

y

tnictvi, SAFE, licence v kazdem meste, rizeni lidi, naklady
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® Daniel Dalet / d-maps.com
300 km

——T——
——T—

200 mi

INDIA

Languages spoken
/ Mluvene jazyky

‘Malayala
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8. LISTOPADU
2016

500 a 100 rupii

542825
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St L1

4

~ 7 ONE THOUSAND RUPEES

N
: £




WE ARE
HIRING

VIALK-IN: 104M TO 5P
[MON. TO SaAT)

TR 1 e




T —— —_

Ishrat KHAN - 825 " i

e —

I
-
-










iz GOSN s Sr 2

: N (AT 2

|
{'1' OWEy fapas & Lt iz
EVEEVDAY 17




I




INDONESIE

Per capita income

[
Gomm:lo"ﬂr‘!}sum“
e A
L i/
.ru' Central Sulawesi < o
1Y —
WA Morth Maluku
B -

_.-“.II 3
=\ South | |

South Kalimantan Sulawesi’ = ||
\\\"-\F‘»._l Jakarta Central '____'. ] _{:-:_5 Maluku
Bll'lb!_l'lgf;-- Java | Southeast Sulawesi
B e |

West — Bali East Nusa Tenggara - 0 I

e vogaans gast @ -
i - East Timor

M Over $10,000 = $1,000-1,499 g &

-

B $5,000-10,000 1 $700-999
11$2,000-4,999 | $500-699
| $1,500-1,999 M Below $500




MUSEUM BANK
INDONESIA

47



ace NPL

estnancu: 200

mske bankovnictvi
lace -> zalozeni firmy
portfolio







CONSULTING

MONEY | BUSINESS | APPLICATION
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