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Five Focusing Steps:

— lIdentify

— Exploit

— Subordinate

— Elevate Every system has
— Repeat a constraint!

Key questions:
— What to change?
— What to change to?
— How to cause the change?



<- The Project

= Qualitative written thesis within the deadline
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Project Risks

— Timeline following

— Relevant literature

— Supervisor challenge
— Multitasking

— Fear and panic

— Procrastination
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Project Risks

— Find a job
— Computer errors
— Holliday and vacation

— lliness of any kind
— Family problems
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Time Buffers

+» Extra time added into a time estimate to
keep a project on track

** Project Buffer — whole project

“* Feeding Buffers — for each task that feeds
into the critical chain

** Resource Buffers — assigned to ensure that
the necessary resources will be available
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Thinking Process Tools: CRT

*»+ Used to fully describe an existing situation

*» Purpose: understand how the problems are
related to each other

+»» Cause and effect relationship
o "if..., then..." or "if...and if...and if..., then..."
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Thinking Process Tools: CRT

*» lack of necessary literature

*+ reading too much, no writing

» difficulties starting the process

“* supervisor issue

“ ignore the Gantt chart (Parkinson syndrome)
* lack of time

“* not focused

*» student syndrome

“ bad multitasking, confusing priorities
*» fear and panic

s computer failure
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Fis__hbone diagram__
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Suggestions

WAITHIIN FOR ME
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NOPE GOTTA GO«
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Suggestions

Level of satisfaction
Rewards
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Conclusion

** Delivery in time of a qualitative
thesis

*+* Process : less stressful &
smoother

** Workload equally distributed







