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Plan pro dnesek

— uvod a zpetna vazba k ukolu na LRM

— individualnich tvorba prikladu na analyzu rizik (cca 30 minut)
— zpéetna vazba k ukolu v Promisu

— pauza

— 1. Cast o behavioralnich kompetencich (cca 60 minut)

— pauza

— 2. Cast o metodikach a certifikacich v proj. fizeni (cca 45 minut)
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Ukol na analyzu rizik

Vzit si Sablonu (soubory v MS Teams), vyplnit a do cca 16,40 nahrat do
,Odevzdavarny® (v IS v MKH_PRMG) pojmenované ,Ukol 2 — analyza rizik (18.12.)"

Ocekavani ohledné vyplnéni:

— nezapomenout definovat postup pro stanovovani hodnoty rizika

— uveést celkove alespon 4 hrozby k uvedenému projektu a (u vsech hrozeb dohromady
celkové) nejméné 6 scénaru

— mit v kazdé hodnoté rizika alespon jednoho zastupce (tedy mit ruznoroda rizika)

— vyuzit alespon Ctyfi rizné typy reakce na rizika (a mit je spravné)

— u alespon poloviny scénaru mit i néjaké navrhy na opatreni a dalSi souvisejici polozky
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Zpeéetna vazba a hodnoceni
ukolu v Promisu




1. cast

Behavioralni kompetence
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Team & teamwork

Potrebujeme opravdu tym?
— Skupina

— Comittee

— Komunita

— Tym
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Vyvojove faze tymu

— O cojde
— ProcC je dobreé to vedet

— Jaka je role PM
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Tym: FORMING

— Identifikace a setkani Clenu tymu
— klidna“ diskuse projektovych cill, ukolu
— PM — sdili projektovy plan, predstavuje Cleny tymu, jejich

specializace, zodpovednost, nastavuje komunikaci, procesy,...
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Tym: STORMING

— Konflikty, problémy, neshody

— PM: facilituje diskusi, pomaha lidem diskutovat problemy a ujistuje

se, ze se resi
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Tym: NORMING

— Zavedene standardy, procesy,...
— Porozumneéni své role v tymu a ukolum i rolim ostatnich, vzajemna

duvéra a respekt
— PM: podporuje vytvareni standardu, procesu, namisto

vyuzivani tech, které jsou zavedené v oddelenich, deleguje
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Tym: PERFORMING

— Prace na projektu
— Monitoring

— Zmeny

— Lidé znaji prostredi

— PM: informuje, udrzuje motivaci
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Leadership

— "The pessimist complains about the wind. The optimist expects it

to change. The leader adjusts the sails.” -- John Maxwell
— Leadership vs. management

— Kdo je leader?

m =
‘P =
O =
— ]




Situacni leadership
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Motivace

— One's direction to behavior, or what causes a person to want to

repeat a behavior and vice versa (Ellliot, A.J.; Covington, M.)

— Motivace vs. stimulace

— Maslow, Herzberg, nove teorie
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Vedeni porady

— Cil
— Role

— Proces
— Obsah
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Vedeni porady

— Jak lidi zaujmout a zajistit si jejich spolupraci?

— Jak komunikovat?
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Facilitace

— Zasadni pomocnik pfi fizeni/vedeni projektu

— Facilitator neresi obsah
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2. cast

Metodiky a certifikace
vV projektovem rizeni
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Standardy projektoveho rizeni

— IPMA (Switzerland, UK)
— 1S0O1006

— PMI (USA)

— PRINCEZ2 (UK)

— APM (UK)

— AIPM (Australia)

— http://www.ipma.world/assets/PM Certifications Compared.pdf
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HOW DFTEN DO PROJECT
MANAGERS USE A PROJECT
MANAGEMENT METHODOLDEY.

SUCCESSFUL

Abways

CHlan

KPMG, Project management survey report, KPMG, New Zealand (2013)
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IPMA

— IPMA Competence Baseline
(ICB)

— Ramcovy dokument

— Tri oblasti kompetenci

Project
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IPMA (ICB4)

IPMA Individual Competence Baseline ICB4

Baind 0 Wdbmtoa Compet e Raseles i [roeet, Pragimmee & Puntfols Manageesent, 7 Versss QR0 by lenny Postress, Doy 2085

1: Self-reflection 1: Project design

and self- pmirre 2: Requirements and
management s objectives
2: Personal integrity and 3: Scope
reliability 4: Time
3: Personal @ 5: Organisation and
communication i pemonar il B i information
4: Relations and “""’“""_ Practice meene s 6: Quality
engagement Fecuired & wactmd portioion 7: Finance
5: Leadership 8: Resources
B: Teamwaork 9: Procurement

Perspective
10: Plan and control

11: Risk and opportunity
12: Stakeholder
13: Change and
transformation
14: Select &

Balance

7: Conflict and crisis
8: Resourcefulness
9: Negotiation

10: Results
orientation

The contenti competene that
irmis? e Aurvigaled within and
arrens the broasder esnireerment

©

1: Strategy 2: Governance, 3:Compliance, 4:Power 5: Culture

structuresand standardsand and and
processes regulations interest  values
Managing projects Managing programmes Managing portfolios
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IPMA (ICB4)
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IPMA ICB4® 29 competences

% People
— Self-reflection and self-management / Personal integrity
and reliability / Personal communication/ Relationships
and engagement / Leadership / Teamwaork / Conflict and
crisis / Besourcefulness / Negotiation / Results orientation
# Practice
— Project (programme / portfolio) design / Reguirements,
objectives and benefits / Scope / Time / Organisation and
information / Quality / Finance / Resources / Procure-
ment and partnerships / Plan and control / Risk and
opportunities / Stakeholder / Change and transformation /
Select and balance
@ Perspective
— Strategy / Governance. structure and processes /
Compliance. standards and regulations / Power and
interests / Culture and values
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Skoleni a certifikace IPMA

— V CR Certifikaéni organ Spolecnosti pro projektové fizeni, o. s.

(www.ipma.cz)
— CertifikaCni program IPMA® rozeznava 4 certifikacni stupné:
A" — Certifikovany feditel projektu
,B" — Certifikovany projektovy senior manazer
,C" — Certifikovany projektovy manazer
,D" — Certifikovany projektovy praktikant
— Platnost
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Prubéh certifikace IPMA

https://www.ipma.cz/certified-project-manaqger-level-ipma-level-c/
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PRINCE2

— Standard projektoveého fizeni (Anglie)
— Puvodné pro statni spravu a IT
— Odlisnost od IPMA (absence nastroju a tématu behavioralni

kompetence, (ne)prokazovani praxe)
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4 integrované prvky metody Prince2

Pfizpasobovani (tayloring) —
12 | nyni (od 2017) souast
PROSTREDI PROJEKTU zbyvajicich tri prvku

Obchodni
pfipad

Organizace

PROCESY PRINCE2

Kvalita

TEMATA PRINCE2

\WNCIPY PRINCE2 /

Zdroj: Managing successful projects with Prince2. 5th ed. London: TSO, 2009. ISBN 978-0-11-
331059-3
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Principy PRINCE2

— Prubézné zdavodnéni projektu

— UcCte se ze zkusenosti

— Definované role a odpovednosti

— Ridte po etapach

— Ridte na zakladé& vyjimek

— Soustredte se na produkty

— Pfizpusobujte PRINCE2 prostredi projektu

Zdroj: Managing successful projects with Prince2. 5th ed. London: TSO, 2009. ISBN 978-0-11-
331059-3
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Témata PRINCEZ2

— Obchodni pFipad (zdlvodnéni)
— Organizace

— Kvalita

— Plany

— Riziko

— Zmeéna

— Postup

Zdroj: Managing successful projects with Prince2. 5th ed. London: TSO, 2009. ISBN 978-0-11-
331059-3
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Procesy PRINCE?2

— Zahajeni projektu (Starting up a project)

— Smeérovani projektu (Directing a project)

— Nastaveni projektu (Initiating a project)

— Kontrola etapy (Controlling a stage)

— Rizeni dodani produktda (Managing Product Delivery)

— Rizeni prechodu mezi etapami (Managing a stage boundary)

— Ukonceni projektu (Closing a project)

Zdroj: Managing successful projects with Prince2. 5th ed. London: TSO, 2009. ISBN 978-0-11-
331059-3
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Procesni model PRINCE2® POTIFOB®

Projects On Time In Full On Budget

Pfed Nastavovaci Nasledujici Posledni \
projektem (iniciacni) dodavaci etapy dodavaci etapy
etapa

Strategické Sméfovani (strategické Fizeni) projektu
Fizeni sU
- SB SB CP
Operativini |

Fizeni P Kontrola (fizeni) etapy Kontrola (fizeni) etapy

Rizeni dodani

Rizeni dodani produktu

Dodavani produktu

e Poznamky
Kli¢ « Zahajeni projektu pouzivaji arovné strategického Fizeni projektu
SU = Zahéjeni projektu (directing) i kazdodenniho fizeni (managing)

w . ¢ * Projekt ma mit nejméné dvé etapy, z nichz prvni etapa je
(predprojektova priprava) nastavovaci (iniciaéni)

- tlhinici : * Proces Rizeni pfechodu mezi etapami je poprvé pouzit na konci
IP Nastaveni (InICIace) pfO]EktU nastavovaci (iniciaéni) etapy a opakuje se ke konci kazdé dalsi

SB = Rizeni pi"EChOdU mezi etapami etapy kromé zavéreéné. Pouziva se i pfi pfipravé Planu realizace
- -4 = ' (feseni) vyjimky, kterou miize Projektovy vybor nafidit kdykoliv,

CP Ukoncenl pl'OjEktLl také v zavéreéné etapé.

« Pfi dlouhych a slozitych nastavenich (iniciacich) mohou byt

pouzity procesy kontroly (fizeni) etapy a fizeni dodani produktu.

Copyright® AXELOS Limited 2014, V na prava vyhrazena, Material
5 licencl od AXELOS Limited. Uryvek 2 kniby Managing Successful Prajects With PRINCE2E.

Zdroj: POTIFOB, dostupné z http://www.potifob.cz/procesni-model-prince2-zdarma
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PRINCE2

-~ . The arrowsarea
Daily Log § - - _, | suggested sequence —
- Appoint £ a mlndlrorvone
the B Log
Executive —————— Capture previous lessons
w and the _
Project
Manager l
Design and Select the |Project
The Starting up a appoint project
Project process the project approach and
prevents poorly
conceived projects management assemble the
from starting team Project Brief |
v
Prepare the
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Starting up a Project Overview

To ensure the pre-requisites for
Initiating a Project are in place — “do we
have a viable and worthwhile project?"

Project Board

Outline Business Case

Directinga
Project

Request to
initiate a
project

Plan the initiation stage
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Skoleni a certifikace PRINCE2

— PRINCEZ2 Foundation

— PRINCEZ2 Practitioner

— Ale i dalSi (ITIL, PRINCEZ2 Agile, atd.)
— PRINCEZ2 manual

— Srovnani s certifikaci IPMA
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PMI

— Guide to the Project Management Body of Knowledge (PMBOK® Guide)

— Project Management Professional = PMP

— Nutnost 4 500 hod + 3 roky (pro VS) nebo 7 500 hod + 5 let ; 35 hod
pripravny kurz

— Zkouska 5559, test 200 otazek / 4 hodiny

— ,heverejna” hranice uspéechu

— Recertifikace 60 PDUs (professional development units béhem 3 let,
dokladani aktivit)
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PMi
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Project Life Cycle

Starting
the Project

Organizing
and Preparing

Carrying Out
the Work

Ending the
Project

Initiating
Processes

Planning Executing Closing
Pracesses Processes Controlling Processes

Processes

N
N

10 Knowledge Areas

KEY: Phase
Gate

Project Potential T
B g —

—
—
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PMi
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Project Life Cycle

Pre-Project
Work

Starting
the Project

Organizing Carrying Out

and Preparing

the Work

Completing
the Project

)

L~

> Timeline <> <

Needs
Assessment

|

Project
Charter

Benefits
Management
Plan

Phase
Gate
Project
Management
Plan

Generic Phases

Figure 1-8. Interrelationship of Needs Assessment and Critical Business/Project Documents
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SCRUM

— Oteviené, neni presné fixovane
— Vice ruznych certifikaci
— Vetsinou pripravné kurzy

— typy = Scrum Foundation, Scrum Master, Scrum Owner
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Waterfall x Agile

TRADITIONAL APPROACH

Features

Quality?
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AGILE APPROACH

Quality

Features
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SCRUM
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PRODUCT OWHNER

§

USER STORIES

SCRUM PROCESS
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Copyright 2006 by Randy Glasbergen.
www.glasbergen.com

“This is a major project of utmost importance, but it has no budget, M1
no guidelines, no support staff, and it’s due in 15 minutes. 0N
At last, here’s your chance to really impress everyone!” '




Pripomenuti zkouskoveho testu
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Dekujeme! Mate otazky?

Sylva Zakova Talpova Jan Zak

43 Sylva Zakova Talpova, Jan Zak



