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PMI Phases

Sylva Zakové Talpova, Jan Zak

Project Life Cycle

Starting
the Project

Organizing
and Preparing

p —cooooooo
y mosocoooo

Carrying Out
the Work

Ending the

Project

LN
N

---
~

a3
/

\

/
\

Process Groups

Initiating Planning Exccuting
Processes Processes Processes

Monitoring
and Closing
Controlling Processes

Processes
3 N

y

=
W

10 Knowledge Areas

KEY: Phase Project Potential T
<> Gate Phase Use Timeline

m =

(P =
o=
— =




5

PMI Life cycle
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Figure 1-8. Interrelationship of Needs Assessment and Critical Business/Project Documents
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jzghonal Structures on Projects

ct Characteristics
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Organlzational Work Groups Project Project Resource Who Manages Project
Structure Type Arranged by: Manager's Manager's Avallabllity the Project Management
Authorlty Role Budget? Adminlstrative

Staff

Organlc or Simple | Flexible; people Little or none Part-time: may or Little or none Owner or operator Little or none
working may not be a
side-by-side designated job role

like coordinator

Functlonal Job being done Little or none Part-time; may or Little or none Functional manager | Parttime

(centrallzed) (e.g., engineering, may not be a
manufacturing) designated job role

like coordinator

Multkdivislonal One of: product; Little or none Part-time; may or Little or none Functional manager | Parttime

(may replicate production may not be a

functlons for each | processes; designated job role

divislon with little | portfolio; program; like coordinator

centrallzatlon) geographic region;
customer type

Matrix — strong By job function, Moderate to high Full-time Moderate to high Project manager Fulkime
with project designated job role
manager as a
function

Matrix — weak Joh function Low Part-time: done as Low Functional manager | Part-time

part of another job
and not &
designaled job role
like coordinator

Matrix - balanced | Job function Low to moderate Part-time: Low to moderate Mixed Parttime

embedded in the
functions as a skill
and may not be a
designated job role
like coordinator

Project-orlented Project High to almost total | Fulltime High to almost total | Project manager Fulktime

(composite, designated job role

hybrid)

Virtual Network structure Low to moderate Fulltime or Low to moderate Mixed Could be ful-time
with nodes at part-time or parttime
points of contact
with other people

Hybrid Mix of other types Mixed Mixed Mixed Mixed Mixed

PMO* Mix of other types High to almost total | Fulltime High to almost total | Project manager Fulktime

designated job role

ak

*PMO refers to a portfolio, program, or project management office or organization.
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Organizacni struktury vs. projekty
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Organizacni struktury vs. projekty
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Zakladny PM - trojimperativ

Projekt je jedine€ny sled aktivit a ukold, ktery ma:

— dan specificky cil;
— definovana ¢asova omezeni plsobnosti;
— zdroje na realizaci

Rozsah (max)

Cas (min)
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Prekazky splnéni podminek trojimperativu
(1/3)

Problemy s provedenim (kvalitou)

— Spatna komunikace mezi zakaznikem a dodavatelem;
— prilis ambiciozni predpoklady;

— chyby dodavatele pri planovani Ci realizaci.
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Prekazky splnéni podminek trojimperativu
(2/3)

Problemy s Casem

— nedostatek zdroju
— nadmérny duraz na kvalitu provedeni
— syndrom studenta
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Prekazky splnéni podminek trojimperativu
(3/3)

Problemy s naklady

— ,soutéz [haru”

— dusledek reSeni Casovych skluzu

— prilis optimistické pocCatecni odhady
— chyby pri kalkulaci
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PRINCEZ2 approach
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Agile approach

TRADITIONAL APPROACH AGILE APPROACH
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Cil projektu

— Jaky je cil Vaseho projektu?
— Je stanoven dobre?

SMART

» Specific — target a specific area for improvement.
» Measurable — quantify or at least suggest an indicator of progress.

» Assignable — specify who will do it.

 Realistic — what results can realistically be achieved with available resources.

» Time-related — specify when the result(s) can be achieved.
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Zainteresovane strany
Analyz

— kdo je dulezity a proc?
— pfiklady stakeholderu
— analyza stakeholderu
— CO U nich sledovat?

— strategie, komunikace
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