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“This isn't the triple constraint [ learned.”
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Agenda

— Opportunity study
— Feasibility study
— Ekonomické zhodnoceni projektu

— Logicky ramec
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Feasibility study

— Stoji napad za investici (financni, Casovou,...)?

— Jak by se dalo jinak dospét k cili?

— Feasibility study se vyuziva k urCeni zivotaschopnosti napadu
— Projekt konkretizuje (trojimperativ a;.)

— Vyhodnocuje moznosti uspéchu projektu (objektivita, investofi)
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Feasibility study

Oblasti k reseni:
v'Technicka
v'Finanéni

v Pravni
v'Provozni
v'Casova

vHR
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Feasibility study — proc ji delat?

— Pomaha projektovému tymu i stakeholderdm k vyjasnéni a
zpresneni projektu, navrhuje alternativy

— Zuzuje moznosti reseni

— Identifikuje duvody, pro¢ projekt délat

— ZvysSuje sanci ha uspech zhodnocenim vice promennych

— VétSinou®© zrychluje rozhodovani o projektu
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Economic assesment of projects

— Payback period - the time required for the amount invested in an

asset to be repaid by the net cash outflow generated by the asset

— ROl -measures the amount of return on an investment relative to

the investment’s cost
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Economic assesment of projects

_» NPV - the difference between the present values of

cash inflows and outflows
—discounting all future cash flows (both in- and out-flow)
resulting from the project with a given discount rate and

then summing them together

NPV = En Cly
_ t
e (1 +7)

e IRR - a discount rate that makes the net present

value (NPV) of all cash flows from a particular
project equal to zero
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What my friends think | do

What my boss thinks | do. What | think | do. What | actually do.

i MEMES & Funny Fics

—
_
e
—

rmi

O
o=
= -




Logicky ramec

Popis Objektivné Zdroje informaci | Predpoklady

méritelné k ovéreni

ukazatele
Zamér

X

Cil
Vystupy
Cinnosti ZDROJE CASOVY
Projekt nefesi: Podminky:
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Logicka ramcova matice
Description | Objectively Source of Assumptions
Verifiable verification
Indicators
Overal
objective X
Project( 0
purpos
Outcomes
Activities Resources/ Time frame
budget

Subjects not to solve:

Logicky

ramec
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LogFrame Matrix - exercise

Description | Objectively Source of Assumptions
Verifiable verification
Indicators
Overal
objective X
Project
purpose
Outcomes
Activities Resources/ Time frame
budget

Subjects not to solve:

Pre-conditions:
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ProcC pouzivat logickou ramcovou matici?

v'"Napomaha porozuméni a lepSi komunikaci mezi kliGovymi osobami a dalSimi
zainteresovanymi stranami

v'Pomaha zachovani kontinuity pfi zméné zaméstnancl

v'Pomaha ptat se na spravné otazky

v'Je jednoducha ;-)

v'Dava vSechny kli¢ové Casti projektu na jedno misto

v'Pracuje také s pfedpoklady a riziky

vy
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Logicka ramcova matice - omezeni

— nenahrazuje jiné analyzy ani odborné znalosti €lenu tymu
— proces vytvoreni vyzaduje dobré schopnosti facilitace, umet ziskat
nazory ostatnich

— Je to prace minimalne na nekolik hodin

—
_
e
—

14 Sylva Zakova Talpova, Jan Zak

rmi

O
o=
= -







