Projektovy management
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Predstaveni a Vase ocekavani
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Agenda

— uvod, organizace predmetu

— podstata projektového rizeni

— standardy projektoveho rizeni

— agilni pristupy k projektovému rizeni

— definice projektu, hranice projektu
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Proc je dobre ridit projekty?
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Co se v projektech casto stava?

— nejasne definované cile

— chybégjici plany a nedostate¢na koordinace zdroju
— chybné odhady

— nerealné a zastarale plany

— plany neodpovidajici realité projektu

— formalni nebo zadna prace s riziky
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Jak muze projektové rizeni pomoct?

— rychlejSi/plynulejSi pribéh projektu (nebo bez zpozdéni©)
— lepsi vztahy s partnery a dalsimi

— kvalitngjsi vystupy a jejich obhajitelnost

— spokojengjsSi tym

— lepSi kontrola zdroju

— nizsi naklady/vyssi produktivita
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According to PriceWaterhouseCooper's Insights and Trends:

Current Portfolio, Programme and Project Management Practices,

almost all — 97% — of surveyed companies believe that project
management (PM) is "critical to business performance and
organizational success, and 94% agreed that PM enables business

growth.”
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O cem to opravdu je?

Hlavné o tom, umét se rozhodnout:

— cemu se venovat,
— €O ridit,
— umet seradit veci dle priorit,

— na co se vykaslat ©
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Standardy projektoveho rizeni

— IPMA (level D-A)

— PMI (PMP)

— PRINCEZ2 (Foundation, Practitioner)
— Agilni pristupy (Scrum)

— Agilni transformace
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Waterfall vs. agile
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Co je projekt?

Novy nebo
jedlnecny

Slozity
oren: ToNett

' Pozadavky na
cas, naklady a
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Co je projekt

= doCasnée usili vynalozené na — Které charakteristiky splfiuje Vas projekt?
vytvofeni unikatniho vysledku (aneb charakeristiky projektii na MU)
(produktu / sluzby) , _ , 5

— Kdo je projektovy manazer?
- docCasnost

- unikatnost (cil, technologie, lidé, vnéjsi
vlivy a rizika)

- jedineCnost

- omezeni (¢as, zdroje)

- slozitost

- rizikovost
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Co je a neni projekt?

status meetings,
and so forth are

probably not
necessary.

Definitely Is Might Be Definitely Is Not
a Project a Project a Project
Example | Constructing a hotel. Painting a Processing employee time
bedroom data to produce payroll
checks
Rationale | Meets the generally Is probably Better thought of as process
accepied definition of a bettar to call this or operations managem ent.
project. work a task Making a major change to
It s a one-of-a-kind product | because of its upgrade the payroll system
It started from a piace of simplicity. could become a project.
ground and was developed Extensive
into a complex. formal
documentation,

Rosenau, M. D., & Githens, G. D. (2011). Successful Project Management. John Wiley & Sons Inc.
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Je to projekt?

1. Fulfilling a new traveler request at an operations center
Designing a report to track metrics for management
Factory production of a car

Developing new functionality in an information dashboard

Preparing standard reports to management

R

Establishing an operations center
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Program, portfolio

Program Portfolio
— Vice projektu — Vice projektu a programu, ne
— Koordinace za ucelem nutne souvisejicich

dosazeni strategického cile — Bez zacCatku a konce

— Veétsinou dlouhodobé, ¢casové

omezeneé
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Faze projektoveho rizeni

PREDPROJEKTOVA FAZE RIZENI

FAZE PROJEKTU
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Faze projektoveho rizeni
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Source: https://www.projectsmart.co.uk/introduction-to-project-management.php

18 Sylva Zakova Talpova, Jan Zak

m =

(QED I e
o=

— =]




Kuzel nejistoty

4x

2%

1x

0,5x

Project cost (estimate)

0,25x

Idea Feasibility LogFrame WBS Schedule Outputshandover

study
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Matrix

fas

2x

1,5x

=3

Project time(estimate)

0,75x

0,5x

Source: Dolezal (2015), p. 63), translated
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Projektovy cyklus vs. usili

A
Implementation
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Time
http://www.slideshare.net/pm4dev/cfakepathcourse-fpm-092709
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Jake je spravneé poradi projektovych fazi?

1. Zahajeni, monitoring, planovani, realizace
2. Zahajeni, planovani, realizace, ukonceni

3. Zahajeni, realizace, monitoring, ukonceni
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