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‘ Hodnotovy fetézec

= Prodej predchazi
vykonu

= Nabidka sluzeb
namisto fyzického
produktu
= Chybi vstupni a
vystupni logistika s
= R&D o0 znalostech
nikoliv po fyzickem

produktu ; =

= Recruitment nahrazuje
nakupovani

{

Marketing

8
i
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‘ Cinnosti poradenské organizace

Primarni aktivity

= Marketing

= Prodej

= Project design

= Sbér dat

= Analyza dat

= Tvorba rad

= Asistence s implementaci
= CRM

Podpurné procesy

Nabor

Knowledge management
Rizeni lidskych zdrojtl
Leadership a ostatni
podpurné funkce
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Outsourcing

= Outsourcing primarnich cinnosti - Ano Ci ne?

= Pripadova studie EVALUESERVE
https://www.evalueserve.com/

= V Cem je rozdil pro management firmy pri
outsourcingu primarnich cinnosti vs.
sekundarnich?

= Jakeé jsou argumenty pro a proti outsourcingu
primarnich cinnosti

= Jaky dopad ma outsourcing primarnich cinnosti
na poradenstvi?
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https://www.evalueserve.com/

Konkurencni strategie poradenské

orgamzace
_ Hodnota pro klienta (Client
Strategie value proposition)
= Brain consultancy = |novativni feSeni (product
= Software-based leadership)
consultancy = Nizké naklady reseni
= Procedure consultanoy/ (operational excellence)
= Grey hair consultancy = Uzky vztah mezi klientem
a poradcem
Hon - ) Management
e
i {mgu"'@[ Grey hair consultancy : }asasmi“
l 2 )
No Familiarity of client's High
problem to consultant
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Business model

A business model describes the rationale of how an organization creates,
delivers, and captures value, in economic, social, cultural or other contexts
(Business Model Generation, Alexander Osterwalder, Yves Pigneur, Alan
Smith, and 470 practitioners from 45 countries, self published, 2010

= Business Model as the blueprint of how a company does business
(Osterwalder et al., 2005)

The Business Model Canvas

Key Partners 69 Key Activities ﬂ Value Propositions '2%

L)

Cost Structure

@ Strategyzer

strategyzer.com
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Target customers

Customer value
proposition

activities

Value-adding N\

Revenues

Organization \

Employee value
proposition

.

W

The elements are interdependent; modifying one
of these without adjustments, the business
model becomes unbalanced. To build the
business model, the firm can look at its
competences (inside-out perspective) or at its
clients {outside-in perspective) and respectively
adapt them to its clients or to it competences.

Competences

/

— Target employees
of Management Consulting ’

10/
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Business model poradenské organizace

= Zakladni prvky business
modelu

o Jakou pozici bude mit A
poradenska firma na trhu
= Cilovi zakaznici, cilovi e Cindustry |
zamestnanci v ‘/; et
= Jakou hodnotu nabizet < >
zakaznikam, typem
poradenstvi, role poradce
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Business model poradenské organizace

Jak kompetence rozvijet a vyuzivat s ohledem na
hodnotu pro zakaznika

= Jakeé Cinnosti (value-adding) budou vykonavany za
ucCelem tvorby hodnoty pro zakaznika

= Jakeé kompetence jsou nutné pro uvedené aktivity

= Jaka organizace muze rozvijet a zajistit poZzadované
kompetence

Jak pusobit na pracovnim trhu (jak se umistit)

= Na jaké zamestnance se zacilit s ohledem na potrebné
kompetence

= Jaké hodnoty nabidnout témto zaméstnancum

10/9/2020



M.cl(insey & Co.

¥ Business Model Gallery

Key Partners
| e

Key Activities
Education and training of
erplayies

| Researcn
| Recnuiting

Soltware and solution developmant
|

Key Resources
I Image, brand and repuation
Hurman Capstal: Specalisl axpei
kngrdedge in industries and
functional practices
l Global presence

Dedicated sofware, IT and
Selulions auperts

l Ineleciual propety: a.g.

WYalue Propositions
Consulting: individual, judgement
based and tafonkd analysis and
advice. Providing axpertise the
customer usually lacks.

Spicial CONSUIRING SOnnces:
= McKinsay Implamantation
- MeKinzey Recowery &
Transtomation Senicis

MeKinsey Sohations indl, Advanced
Data & Analytics

Customer Relationships

Long lerm, often personal,
relationehips

| Long term project basea

| stwoster projects

Channels
[ Personal conlacts
Dedicated solulions websile:

hittpLSOhnS MCRENG Ry COMmmd e
w

Customer Segments

A multitude of industries and
SRS

Cost Structure
] Consullanls

| suppot and research statt
l Indrasiuciure

Ibea!prmma

Revenue Streams
| consuiting tees (usualty per diem)

| sutsscriptians and ficed prices per deliverable cutput

[l Consulting Business [l Solutions and Services Business
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PSFK # Business Model Gallery

Key Partners Hey Activities Valug Propositions Customer Relationships Cuslomer Segments
rmmﬁﬂmnﬂnmmmm | Reseasch | megiring creative business | ongtem | tecividuats
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Sl iy Tt Flodiess,
Pirgaresl, Coogles, Didoshan.,,
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Cost Struciurg Rovenue Streams
I Edilors [ Salos of reports
I Weingrs I_ PSFH Conletancid
| Advertising and Sporsaring
| consutsng esrvices
I Businesses DBescription by Business Model Galery. Canvas by BusnessModeiGerenation com
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Eden McCallum g Business Model Gallery
Hey Partners Hey Aotivities Value Propositions Customer Relationships Cuslamer Segrments
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‘ Organizacni struktura

= Divizionalizace

= Zodpovednost za vysledky - sdilena (one-firm
model) vs. oddelené (warlord model)
IIII.III nnnnnnn [EEEEEE%] ﬁgﬁf
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‘ FEkonomika poradenské organizace

= Pevna cena

= Cena na zakladé nakladu — pevna Castka
(prémie ) plus naklady

= Cena na zakladé vykonu — honorare
podminené vysledky tzv. kontingencni
honorar
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‘ Ceny

= Pohybuji se od 500 KC za hodinu konzultace
= Personalni audit cca 30.000,-

s http://www.alium.cz/images/PDF/new2standa

rt.pdf
= http://www.mr-consult.cz/cenik/

= http://vtconsult.webnode.cz/cenik/
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‘ Poradenska smlouva

= vystupem faze vstupu, nasleduje po schvaleni
nabidky

= vhodné vyhledat pravniho poradce

= formy uzavirani smluv:
> Ustni dohoda
> pisemny souhlas s dohodou
> pisemna smlouva

= sSmlouva s pevnou cenou; S cenou stanovenou na
zakladé nakladu; na zakladé vykonu; motivacni
smlouva
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Pisemna smlouva

= smlouva o dilo

= inominatni smlouvy - umoznuje ucastnikum
smluvniho vztahu uzavrit | takovou smlouvu, ktera
neni upravena jako typ smiouvy

= Clyri podstatne nalezitosti smlouvy:
> strany
> predmet
> |huta, termin nebo jinak vymezeny €as plnéni smlouvy
> cena
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