Projektovy management
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Predstaveni a Vase ocekavani
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Proc je dobre ridit projekty?
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Co se v projektech casto stava?

— nejasne definované cile

— chybégjici plany a nedostate¢na koordinace zdroju
— chybné odhady

— nerealné a zastarale plany

— plany neodpovidajici realité projektu

— formalni nebo zadna prace s riziky
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Jak muze projektové rizeni pomoct?

— rychlejSi/plynulejSi pribéh projektu (nebo bez zpozdéni©)
— lepsi vztahy s partnery a dalsimi

— kvalitngjsi vystupy a jejich obhajitelnost

— spokojengjsSi tym

— lepSi kontrola zdroju

— nizsi naklady/vyssi produktivita
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According to PriceWaterhouseCooper's Insights and Trends:

Current Portfolio, Programme and Project Management Practices,

almost all — 97% — of surveyed companies believe that project
management (PM) is "critical to business performance and
organizational success, and 94% agreed that PM enables business

growth.”
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O cem to opravdu je?

Hlavné o tom, umét se rozhodnout:

— cemu se venovat,
— €O ridit,
— umet seradit veci dle priorit,

— na co se vykaslat ©
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Standardy projektoveho rizeni

— IPMA (level D-A)

— PMI (PMP)

— PRINCEZ2 (Foundation, Practitioner)
— Agilni pristupy (Scrum)

— Agilni transformace
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Waterfall vs. agile
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Co je projekt?

Novy nebo
jedlnecny

Slozity
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Co je projekt

= doCasnée usili vynalozené na — Které charakteristiky splfiuje Vas projekt?
vytvofeni unikatniho vysledku (aneb charakeristiky projektii na MU)
(produktu / sluzby) , _ , 5

— Kdo je projektovy manazer?
- docCasnost

- unikatnost (cil, technologie, lidé, vnéjsi
vlivy a rizika)

- jedineCnost

- omezeni (¢as, zdroje)

- slozitost

- rizikovost
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Je to projekt?

1. Instalace novych pokladen v supermarketu
Tvorba reportingove metodiky pro management
Vyroba auta na lince v tovarne

Vyvoj nové funkce pro informacni nastenku

Priprava pravidelné zpravy pro management

R

Otevreni noveé prodejni poboCky vyrobce nabytku
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Program, portfolio

Program Portfolio
— Vice projektu — Vice projektu a programu, ne
— Koordinace za ucelem nutne souvisejicich

dosazeni strategického cile — Bez zacCatku a konce

— Veétsinou dlouhodobé, ¢casové

omezeneé
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Faze projektoveho rizeni

PREDPROJEKTOVA FAZE RIZENI

FAZE PROJEKTU
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Faze projektoveho rizeni
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Source: https://www.projectsmart.co.uk/introduction-to-project-management.php
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Kuzel nejistoty

4x
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Project cost (estimate)

0,25x
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study
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Matrix

fas

2x

1,5x

=3

Project time(estimate)

0,75x

0,5x

Source: Dolezal (2015), p. 63), translated
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Projektovy cyklus vs. usili

A
Implementation

5 Planning
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Time
http://www.slideshare.net/pm4dev/cfakepathcourse-fpm-092709
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Jake je spravneé poradi projektovych fazi?

1. Zahajeni, monitoring, planovani, realizace
2. Zahajeni, planovani, realizace, ukonceni

3. Zahajeni, realizace, monitoring, ukonceni
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Faze projektoveho rizeni

PREDPROJEKTOVA FAZE RIZENI

FAZE PROJEKTU

22 Sylva Zakova Talpova, Jan Zak

POPROJEKTOVA

FAZE

m =

QP ===
o=
= -




FAZE

\_

PREDPROJEKTOVA

e Studie

o Studie

proveditelnos ramec

« Strategie

prilezitosti

at

FAZE RIZENI
PROJEKTU

» Zahajeni
* Planovani

 Realizace +

kontrola
« Ukonceni

Gannt

— 1 —

WBS

Analyza
stakeholdert

23 Sylva Zakova Talpova, Jan Zak

Analyza rizik

Planovaci
poker®

ihf

V4=

POPROJEKTOVA

* Prinosy
e Lessons
learned

m =
‘P =
O =
— ]




PMI Phases
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Project Life Cycle
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PMI Life cycle
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Project Life Cycle

Pre-Project Starting Organizing Carrying Out Completing
Work the Project and Preparing the Work the Project
< > < > Timeline < > <
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Business Gate
Case }
4 Project
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Generic Phases

Figure 1-8. Interrelationship of Needs Assessment and Critical Business/Project Documents
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PRINCE2

Directing

FPra- or [:j ect

Managing

Directing a Project

Controlling a Stage

Delivering
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Froduct Delivery

Managing
Froduct Delivery
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SCRUM
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jzghonal Structures on Projects

ct Characteristics
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Organlzational Work Groups Project Project Resource Who Manages Project
Structure Type Arranged by: Manager's Manager's Avallabllity the Project Management
Authorlty Role Budget? Adminlstrative

Staff

Organlc or Simple | Flexible; people Little or none Part-time: may or Little or none Owner or operator Little or none
working may not be a
side-by-side designated job role

like coordinator

Functlonal Job being done Little or none Part-time; may or Little or none Functional manager | Parttime

(centrallzed) (e.g., engineering, may not be a
manufacturing) designated job role

like coordinator

Multkdivislonal One of: product; Little or none Part-time; may or Little or none Functional manager | Parttime

(may replicate production may not be a

functlons for each | processes; designated job role

divislon with little | portfolio; program; like coordinator

centrallzatlon) geographic region;
customer type

Matrix — strong By job function, Moderate to high Full-time Moderate to high Project manager Fulkime
with project designated job role
manager as a
function

Matrix — weak Joh function Low Part-time: done as Low Functional manager | Part-time

part of another job
and not &
designaled job role
like coordinator

Matrix - balanced | Job function Low to moderate Part-time: Low to moderate Mixed Parttime

embedded in the
functions as a skill
and may not be a
designated job role
like coordinator

Project-orlented Project High to almost total | Fulltime High to almost total | Project manager Fulktime

(composite, designated job role

hybrid)

Virtual Network structure Low to moderate Fulltime or Low to moderate Mixed Could be ful-time
with nodes at part-time or parttime
points of contact
with other people

Hybrid Mix of other types Mixed Mixed Mixed Mixed Mixed

PMO* Mix of other types High to almost total | Fulltime High to almost total | Project manager Fulktime

designated job role

ak

*PMO refers to a portfolio, program, or project management office or organization.
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Zakladny PM - trojimperativ

Projekt je jedine€ny sled aktivit a ukold, ktery ma:

— dan specificky cil;
— definovana ¢asova omezeni plsobnosti;
— zdroje na realizaci

Rozsah (max)

Cas (min)
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Prekazky splnéni podminek trojimperativu
(1/3)

Problemy s provedenim (kvalitou)

— Spatna komunikace mezi zakaznikem a dodavatelem;
— prilis ambiciozni predpoklady;

— chyby dodavatele pri planovani Ci realizaci.
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Prekazky splnéni podminek trojimperativu
(2/3)

Problemy s Casem

— nedostatek zdroju
— nadmérny duraz na kvalitu provedeni
— syndrom studenta
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Prekazky splnéni podminek trojimperativu
(3/3)

Problemy s naklady

— ,soutéz [haru”

— dusledek reSeni Casovych skluzu

— prilis optimistické pocCatecni odhady
— chyby pri kalkulaci
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PRINCEZ2 approach
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Agile approach

TRADITIONAL APPROACH AGILE APPROACH

Features

Fixed Q

Variahle

GUHA
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Co opravdu chcete? PROJEKTOVY CiL
/ N
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Cil projektu

— Jaky je cil Vaseho projektu?
— Je stanoven dobre?

SMART

» Specific — target a specific area for improvement.
» Measurable — quantify or at least suggest an indicator of progress.

» Assignable — specify who will do it.

 Realistic — what results can realistically be achieved with available resources.

» Time-related — specify when the result(s) can be achieved.
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Zainteresovane strany
Analyz

— kdo je dulezity a proc?
— pfiklady stakeholderu
— analyza stakeholderu
— CO U nich sledovat?

— strategie, komunikace
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Influence

Stakeholders - matrix

Keep them satisfied Manage very closely

Interest
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{C) Copyright 212 Knight Associates

“This isn't the triple constraint [ learned.”
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Agenda

— Opportunity study
— Feasibility study
— Ekonomické zhodnoceni projektu

— Logicky ramec
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Feasibility study

— Stoji napad za investici (financni, Casovou,...)?

— Jak by se dalo jinak dospét k cili?

— Feasibility study se vyuziva k urCeni zivotaschopnosti napadu
— Projekt konkretizuje (trojimperativ a;.)

— Vyhodnocuje moznosti uspéchu projektu (objektivita, investofi)
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Feasibility study

Oblasti k reseni:
v'Technicka
v'Finanéni

v Pravni
v'Provozni
v'Casova

vHR
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Feasibility study — proc ji delat?

— Pomaha projektovému tymu i stakeholderdm k vyjasnéni a
zpresneni projektu, navrhuje alternativy

— Zuzuje moznosti reseni

— Identifikuje duvody, pro¢ projekt délat

— ZvysSuje sanci ha uspech zhodnocenim vice promennych

— VétSinou®© zrychluje rozhodovani o projektu
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Economic assesment of projects

— Payback period - the time required for the amount invested in an

asset to be repaid by the net cash outflow generated by the asset

— ROl -measures the amount of return on an investment relative to

the investment’s cost
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Economic assesment of projects

_» NPV - the difference between the present values of

cash inflows and outflows
—discounting all future cash flows (both in- and out-flow)
resulting from the project with a given discount rate and

then summing them together

NPV = En Cly
_ t
e (1 +7)

e IRR - a discount rate that makes the net present

value (NPV) of all cash flows from a particular
project equal to zero
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PROJECT MANAGER

What my friends think | do

What my boss thinks | do. What | think | do. What | actually do.

i MEMES & Funny Fics
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Logicky ramec

Popis Objektivné Zdroje informaci | Predpoklady

méritelné k ovéreni

ukazatele
Zamér

X

Cil
Vystupy
Cinnosti ZDROJE CASOVY
Projekt neFesi: Predpoklady:
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ProcC pouzivat logickou ramcovou matici?

v'"Napomaha porozuméni a lepSi komunikaci mezi kliGovymi osobami a dalSimi
zainteresovanymi stranami

v'Pomaha zachovani kontinuity pfi zméné zaméstnancl

v'Pomaha ptat se na spravné otazky

v'Je jednoducha ;-)

v'Dava vSechny kli¢ové Casti projektu na jedno misto

v'Pracuje také s pfedpoklady a riziky

vy
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Logicka ramcova matice - omezeni

— nenahrazuje jiné analyzy ani odborné znalosti €lenu tymu
— proces vytvoreni vyzaduje dobré schopnosti facilitace, umet ziskat
nazory ostatnich

— Je to prace minimalne na nekolik hodin
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Pripomenuti testoveho ukolu na bloku 2
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Pokyny a rady k aplikaci PROMIS
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Dekujeme! Mate otazky?

Sylva Zakova Talpova Jan Zak
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