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Introduction
Nigeria - West Africa
Land size — 923,768 km?
Capital — Abuja; Economic capital - Lagos
Population — 206.14million

Over 250 ethnic groups (Hausa and Fulani
29%, Yoruba 21%, Igbo (Ibo) 18%, ljaw 10%,
Kanuri 4%, lbibio 3.5%, Tiv 2.5%)

Languages: Official — English; Major native
—1bo, Yoruba and Hausa; over 500
estimated

Religions: Muslim 50%, Christian 40%,
indigenous beliefs 10%

Resources — Oil (12t largest producer),
natural gas, tin, iron ore, coal, limestone,
niobium, lead, zinc and arable land

Currency: Naira; 1 USD =410 NGN







Culture

* Nigerian society portrays
hierarchy especially in terms of
power relations.

e Rooted in a collectivist

Hofstede's National Culture Comparison
culture.

* Masculinity - competition,
quality, equity and continuous
improvements.

e Short-term focus: Quick
results and timely returns
e Highly indulgent society

Power Distance Individualism Masculinity Uncertainty Long Term Indulgence
Avoidance Orientation

M Nigeria M Czech Republic




*Strong
banking and
financial sector

Availability of
young, active
and mobile
labour force

*Investment
competitivenes
s and
profitability

Weaknesses

*Inadequate
infrastructure

*|nsufficient
research

Lack of market
diversification

*Crime rates,
fraud, scams
and corruption

*Threat of
import effects
on the local
markets

Increasing
competitors in
the local
markets

A growing
population
creates high
demand for
products and
services

Political
improvements
create more
opportunities as
markets develop

*Opportunities for
outsourcing and
supply chain
development




Things to know

National pride vs tribal pride

Family & friends

Trust — no social welfare

Religion

Respect: Age and position

Time: lateness is understood

Cash transactions & e-commerce
Short-term gains

Hard work + knowledge = success



Business
tips
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