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Co je to leadership?

Co zkoumdme na leadershipu?
Kdo se vynofi jako leader?
MOze se stat leaderem kazdy?
Jaky styl vedeni je optimdlni2
Cemu pfizpUsobit styl vedeni?
Transakéni-transformacni teorie

= normativni teorie leadershipu?



Co je to ,leadership*?

Schopnost jedince ovlivnit, motivovat a umozZnovat ostatnim prispét k
efektivité a OGspésnosti organizace.
(podle House et al., 2004)

Proces, v ramci kterého jsou lidé zamérné ovlivihovani tak, aby pfi tom
byla smérovdana cinnost skupiny.

(upraveno dle Yukl, 2008)




Leadership a moc (power)

Donucovaci

(tresty)

(kontrolq,

Expertni VIiV) Legitimni

(informace) (role)

Referenéni

(charisma)

Zdroje moci dle French a Raven, 1959



Osobnost leadera: mize byt leaderem kazdy?

Tzv. ,,Great man theory*

Mnoho dil¢ich charakteristik, nejvice:

extroverze, svédomitost, inteligence, dominance

Slaby, nekonzistentni a nepfimy vztah:

nizké korelace, fada medidtort a moderdtori

Vétsi vztah s vnimdnim leadera ndsledovniky nez s vykonem skupiny

Z autoru nejzndméjsi Zaccaro



Neprimy vliv osobnosti na efektivitu leadera

Osobnost leaderc

Chovani leadera

Chovani, postoje

Efektivita

nasledovniku

Big 5
Dominance
Inteligence
Dovednosti
Zralost
Integrita

Sebevédomi
Interni LOC

Consideration
Initiating structure

X

Transformaéni
Transakéni
Laissez-faire

Motivace
OCB
Empowerment
Hodnoty
Ddvéra

Postoje:
Job satisfaction
Org. Commitment

Vykon skupiny
Vnimand
efektivita leadera
Hodnoceni
leadera

Je

1§

Situacni proménné
Organizacéni kultura, zkusenost a dlouhodobé postoje ndsledovnikd, osobnost ndsledovnikg,
strukturovanost situace, charakteristiky pracovni pozice...

§




Take home message 1
N

Leaderem se clovék nerodi.
Dilci trvalé charakteristiky hraji malou roli a jejich vliv 1ze kompenzovat.




Chovdni leadera: jaky pfistup je ten sprdvny?

Leader behaviors (40. léta):
Consideration: vztahové chovdni (ddvéra, respekt, individudlni pfistup)

Initiating structure: na Ukol zamérené chovdni (strukturovdni, kritika)

Consideration Initiating structure
Spokojenost nasledovnikl s praci A6* 22
Spokojenost ndsledovnikd s leaderem 78%* 33*
Motivace nasledovniku .50* 40*
Vykon skupiny 28* .30*
Vnimana efektivita leadera 52* .39*

Koeficienty: estimated true score correlation (meta-analyza), * p < .1

Judge, Piccolo, llies, 2004
Kolektiv z Ohio State University



Charakteristika ndsledovniks: ovlivni optimdlni styl?¢

Situational leadership
theory

Chovdani je tfeba
prizpusobit ndsledovnikim

»,Nizkd orientace”
neznamend zdadnd

Hersey a Blanchard

Leadrova orientace na vztahy

Vysoka

Nizka

Pracovni vyspélost ndsledovniku
Vysoka Nizka

PODPOROVANTI

DELEGOVANT

Nizka Vysoka
Leadrova orientace na ukol

Nizka

Vysoka
Psychologicka vyspélost ndsledovniki



Take home message 2
N

Pro dlouhodoby Uspéch leadera je dulezité zaméreni na Ukol i na
vztahy. Napf¥ic situacemi.




Charismaticky leadership

Charisma = osobni kouzlo, které vyvolavd obdiv a oddanost
Laicky vnimané jako trvald vrozend charakteristika

Ve skuteénosti kombinace (naucitelného) chovdni a kontextu
Délezitd prototypicnost leadera (Teorie socidlni identity, Hogg)

Charismatickd komunikace (Charismatic leadership tactics, CLTs, Antonakis)
Analogie, pfibéhy, vyjadieni mordlnich presvédéeni, komunikace cild, vira v naplnéni cild...
Charismatické chovani (Teorie transformaéniho leadershipu):
PUsobi: sebevédomé, jisté
Jednd: konzistentné, ¢itelné, mordlné, v zdjmu skupiny

Vyjadfuje: respekt, divéru

Pfectéte si: Antonakis, Fenley a Liechti (2012): Learning Charisma



Charismaticky leadership

11 Fest et al. (2021): Online experiment

1 Prepsat co nejvice fragmentd historického textu (10 minut)
o 1. &ast: Efekt odmény: $2 fix + $0.00 nebo $0.01 nebo $0.05 za kus

0 2. &&st: Efekt charismatické komunikace CLTs / komunikace cile ($3 fix)

Vysledek:
P¥i vysokém fixu md charismatickd
komunikace spojend s jasnymi cili

silnéjsi efekt na vykon nez podminénd

finanéni odména.

The Leadership Quarterly 32 (2021) 101514

Contents lists available at ScienceDirect

The Leadership Quarterly

journal homepage: www.elsevier.com/locate/leaqua

Full Length Article

How (not) to motivate online workers: Two controlled field experiments )
on leadership in the gig economy =L

Sebastian Fest*', Ola Kvalay ™', Petra Nieken ', Anja Schottner %*'

* Norwegion School of Economics, FAIR, 5045 Bergzen, Norway

Y University of Stavanger, LFS Business School, 4036 Stavenger, Norweay

c Institute of Institue of Kaiserstr. 89, 76133 Karkruhe, Germany
* Humisold:-{imiversitt zu Berfin, School of Business and Economics, 101 78 Berlin, Germamy

ARTICLE INFO ABSTRACT

Article history: An increasing number of workers participate in online labor markets. In contrast to traditional employment re

Received 20 August 2019 lationships within firms, the interaction between online workers and their employers are short and impersonal,
Received in revised form 20 Febwuary 2021

d 23 Bebe pis which makes motivating online workers more challenging. We present results from two large-scale controlled
Accept uary

field experiments on Amazon Mechanical Turk investigating the effects of monetary rewards and soft leadership

EAl: atie 12 My 202l techniques on output quantity and quality, In the first study, we investigate the effects of monetary rewards and
Keywards: simple upfront messages ( praise or reference points ). Monetary rewards increase quantity significantly. Sending
Onfine lahor market simple messages, however, can have a significantly negative effect on quantity. The second study concentrates on
Monelary rewards the effects of communication hased on charismatic leadership technigues. Charismatic communication tech.
Mativation niques can also backfire if only a subset of them is used, whereas using a broad set incdluding quantitative goals
(Charismatic leadership increases output quantity significantly. Neither intervention had a significant effect on the quality of work.

Gig economy © 2021 Esevier Inc. All rights reserved.



Viziondrsky leadership

Vize = mentdlni obraz zddouciho budouciho stavu

Ukazuje smér, davd prdci smysl, umoznuje podil na ,,néem vétsim*

»,Our goal when we created Tesla a decade ago was the same as it is today: to
accelerate the advent of sustainable transport by bringing compelling mass market
electric cars to market as soon as possible. If we could have done that with our first

product, we would have, but that was simply impossible to achieve for a startup
company that had never built a car and that had one technology iteration and no
economies of scale. Our first product was going to be expensive no matter what it
looked like, so we decided to build a sports car, as that seemed like it had the best

chance of being competitive with its gasoline alternatives.

Elon Musk, 2013

Inspirujte se na googlu: ,,Vision and mission statements*



Transformacéni leadership

Full range leadership model
1 Nejzkoumanéjsi teorie v poslednich 20 letech

o Transformacéni pristup: efektivni napfi¢ kulturami a situacemi

Transformacni pfistup Transakéni pristup

Idealizovany vliv (,,charisma*) Podminéné odménovdani
Inspirujici chovani Rizeni pomoci odchylek - aktivni
Intelektudlni stimulace Rizeni pomoci odchylek - pasivni

B. Burns, B. M. Bass



Transformacéni leadership: pristup — chovani

Co slibi, to dodrzi

Ddavd najevo, ze véfi v Uspéch tymu

Vytvdri podfizenym prostor pro realizaci novych ndapadi

Podfizenych se ptd na jejich potreby

Dotaznik pFistupu k vedeni lidi (CLQ)



Transformacéni leadership v praxi

Hodnoceni:

- Vicezdrojovda zpétnd vazba (MLQ, CLQ)

- Podklad pro rozvoj / souédst rozvoje

- Podklad pro kariérni rust uvnitf organizace

- Hleddni pficin: nespokojenost, nizky commitment, fluktuace

Rozvoj (Ize se naucit):

- Sezndmeni s teorii

- Vicezdrojovd zpétnd vazba (MLQ, CLQ) + reflexe

- Priklady Uspésnych leaderd (kasuistiky, video, osobni zkuSenost)
- Ndcvik v modelovych situacich

- Ndcvik v redlnych situacich + follow up




Take home message 3

Transformacni leadership souvisi ze znamych pfistupU nejvice s
dlouhodobym vykonem jednotlivych nasledovnikd i tymo. Da se
trénovat.




Soumrak transformacniho leadershipu
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Soumrak transformacniho leadershipu

Co je vlastné transformacni leadership?
Byvda definovdn skrz jednotlivé slozky nebo disledky.

Jaky je mechanismus pUsobeni TFL na efektivitu?
Mechanismy z teorie nemaji empirickou podporu.

Umime ho zmé¥it?
Multifactor leadership questionnaire (MLQ): Problém s validitou i s preklady z AJ

Nezapomindme na mozné negativni nasledky?
Vyhoreni ndsledovnikl, obtizné hleddni ndstupce, zneuziti moci...

Nezapomindme na nasledovniky?
Nebere v Ovahu individualitu ndsledovnikd.




Nové trendy v leadershipu
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Trend: etika v leadershipu

Servant leadership

Journal of Management

Vol. 44 No. 2, February 2018 501-529
DOI: 10.1177/01492063 16665461

© The Author(s) 2016

Rt_zprinmaudpe_rrr_lissious:
e oo Hlavni filozofii dobrého leadera je slouzit
Do Ethical, Authentic, and Servant Leadership druhym.

Explain Variance Above and Beyond
Transformational Leadership? A Meta-Analysis

»Manazer je tu pro podfizené, ne

Julia E. Hoch -r ., - a0
California State University-Northridge p 0 d r I Ze n I p ro m Cl n a Ze ra .
William H. Bommer

California State University—Fresno

James H. Dulebohn o v o
Dongyuan Wu Diraz na potreby stakeholederd a na

Michigan State University v , 21 o
potfeby ndsledovnikd.

This study compares three emerging forms of positive leadership that emphasize ethical and
moral behavior (i.e., authentic leadership, ethical leadership, and servant leadership) with P .o , . , , oo
wransformational leadership in their associations with a wide range of organizationally relevant I k I d k

measures. While scholars have noted concepiual overlap hetween transformational leadership OZ I 1- I vn I v I v n a Vy on n q S e ovn I U’
and these newer leadership forms, there has been inadequate investigation of the empirical

. r
’ ips with transformational leadership and the ability (or lack thereof) of these leader- S p (o) ko I en OS‘I" Zavaze k oo
vilipjbnn_\‘ 1o explain inci | variance beyond transfor ional leadership. In response, we
ducted a series of I to pmwde a comprehensive assessment of these emerging

!eader,skip forms’ relarionships with variables evaluared in the exwanr literamre. Second, we
tested the relative performance of each of these leadership forms in explaining incremental vari- e v _.wrs e , , o o ve
AL SRR NSRRI o A e 3 vt T Nejvétsi inkrementdlni validita nad TFL pfri
analyses to further evaluate the relative coniributions of the emerging leadership forms versus

wransformational leadership. The high correlations between both authentic leadership and ethi-

. . e O
cal leadership with transformational leadership coupled with their low amounts of incremental p I’e d | kC| p r'CI C. p OSfO I uU.

variance suggest that their utility is low unless they are being used to explore very specific

R. Greenleaf



Trend: leadership online

E-leadership, virtual leadership, remote leadership, distant leadership, long-
distance leadership, technology-mediated leadership, digital leadership...

Virtudlini prostfedi oslabuje vliv ,hierarchického* stylu vedeni na vykon tymu
(Hoch a Kozlowski, 2014).

Transformacni leadership je efektivnéjsi nez transakéni leadership i ve
virtudlnich tymech (nap¥. Purvanova a Bono, 2009; Ruggieri, 2009)



Toxicky /destruktivni leadership

Destructive Leader Behavior
/—-__-
Passive & Indiréct Behaviors ‘ Active & M&haviors |

Management-by-
Exception

Supervisor
Undermining

Laissez-
Faire

Personalized
Leadership

C. Thoroughgood et al. 2012




Toxicky /destruktivni leadership

Table |. Harmful behaviors and associated leadership theories

Behavioral characteristics Abusive' T)frannil:al2 Destructive® Bull)i'ing4 Toxic® Laissez-faire®

Demeaning/marginalizing, or degrading X X X X
Ridiculing/mocking X X X X
Social exclusion X X
Ostracizing/disenfranchising employee

Inciting employee to chastise another X
Exhibiting favoritism
Harassment (including sexual)
Emotional volatility

Coercion

Using physical acts of aggression X X
Threatening employees’ job security
Forcing people to endure hardships

Being deceptive/lying X
Blaming others for the leader’s mistakes X
Taking credit for others’ work

KX XX XX

XX XX
X X X
X X
XX XXX
XX XX XX

X

Pitting in-group members against
out-group members
Ignoring comments/ideas
Acting disengaged X
Stifling dissent X
Being rigid X
Presenting toxic agendas as noble visions

XXX X
XX XX

Note: 'Tepper (2000); *Ashforth (1994); *Einarsen et al. (2007); *“Namie (2000); Rayner and Cooper (1997); *Lipman-
Blumen (2005); “Lewin et al. (1939).

K. L. Pelletier, 2010



Take home message 4
—

Toxicky pfistup manazerv se odrazi v pozorovatelném chovani a
organizace ho mize cilené rozeznavat a reagovat na néj.




Dalsi (dnes nezminéné) teorie leadershipu

Lewinovy styly vedeni (1939!)

Autoritativni, liberdlni (laissez-faire), demokraticky
Manazerskd /vidcovskd mrizka (Leadership grid)

Dalsi ndstroj navazujici na vyzkumy z Ohio State University

Posuzuje miru zaméreni na Ukol a zaméreni na lidi

Aktudini pozndni: Obé zaméfeni jsou dulezité (viz situacni teorie)
Leader-member Exchange (LMX)

Pro efektivitu leadershipu je klicovd kvalita vztahu leadera a nasledovnikd

Kvalita vztahu je zaloZzena na kvalité socidlnich smén mezi nimi

Sdileny leadership
Ve skupiné je vice potencidlnich leaderu

Vynofruji se dle svych schopnosti, kdyz je to potieba



Shrnuti

Leaderem se clovék nerodi.
Dilci trvalé charakteristiky hraji malou roli a jejich vliv Ize kompenzovat.

Pro dlouhodoby Uspéch leadera je dulezité zaméreni na Ukol i na
vztahy. Nap¥ic situacemi.

Transformacni leadership souvisi ze znamych pristupU nejvice s
dlouhodobym vykonem jednotlivych nasledovnikd i tymo. Da se
trénovat.

Toxicky pFistup manazery se odrazi v pozorovatelném chovani a
organizace ho muize cilené rozeznavat a reagovat na néj.



Dékuji za pozornost



Povinnd literatura k tématu:

Bright, D.S. & Cortes, A.H. (2019) Principles of
Management, Houston, Texas OpenStax, ISBN: O-
9986257-7-9,s. 407-448.
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